Municipality of Chatham-Kent
AUDIT & RISK COMMITTEE MEETING
Tuesday, November 30, 2021 @ 12:00 PM
MINUTES

Committee Members:
o Mayor Darrin Canniff
e Councillor Melissa Harrigan
¢ Councillor Karen Kirkwood-Whyte
e Councillor Brock McGregor
e Councillor Doug Sulman, Chair
Administration:
e Don Shropshire, Chief Administrative Officer
e Gord Quinton, Chief Financial Officer
e Matt Torrance, Director, Financial Services
e Brock Priddle, Manager, Corporate Accounting
o Kate Fishleigh, Executive Assistant

e Dale Zorgdrager, Deloitte
e Francesca Liberatore, Deloitte
e Andy Davidson, General Manager, John D. Bradley Convention Centre

1. Call to Order — Chair
The Mayor called the meeting to order at 12:03 PM.

2. Approval of Minutes — Chair
MOTION: That the minutes of the November 25, 2021 meeting be approved.
Moved by Cl. Harrigan / Seconded by Cl. Kirkwood-Whyte. Carried.

3. Presentation of 2022 Audit Service Plan — Deloitte

The Committee was provided the Audit Service Plan in advance of the meeting.
Deloitte has had healthy discussions on fraud risk with staff over recent years and have

determined their risk assessment will remain consistent with what has been recommended in the

past. Deloitte posed two questions to the committee:
1. Are you aware of any known or alleged fraud affecting Chatham-Kent so far during your
2021 fiscal year?
2. Would you describe any significant changes in internal controls specifically related to
managing the risk of fraud?
Committee members answered no in response to these questions.

Cl. Sulman joined the call at 12:08 PM and the Mayor passed the chair to him.

Administration pointed out that in addition to Covid, the Municipality has experienced gas
emissions in Wheatley and the risk of flooding. These emergencies require an urgent and agile

response with a need to have increased vigilance in how they are monitored, which are often not
budgeted, but need to be reflected or considered as well. There are also challenges surrounding
obtaining cyber risk insurance.
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Despite operational challenges, no significant changes are required to the overall approach of the
main financial statements, and the audit plan will remain consistent with what has been done in the
past.

Deloitte has been engaged to assist administration in decision making and recommendations
made to Council in regards to the Greenfield Global and CK Waste to Energy project.

4. John D. Bradley Convention Centre — Andy Davidson and Gord Quinton
The Committee was provided the presentation and CFQO’s report in advance of the meeting. Andy
Davidson joined the call at 12:28 PM to present the Q2, Q3 Business Review and Q4 projections.
The convention centre was mainly unused due to Covid-19 provincial restrictions, with the
vaccination clinic as the main user and a welcome revenue source.

Upgrades were made to the audio/visual equipment that included cameras, drop-down screens
and projectors to better allow virtual meetings to take place.

It is suspected that the vaccination clinic will be vacating the centre at the end of December and a
farm show is booked to take place in January 2022. It is anticipated that the first quarter will begin
a return to normal, but it may take until 2023 to return to pre-pandemic levels of use.

5. Environmental Property — Matt Torrance
The Report to Council re: Environmental Property — 189 EIm Street, Bothwell was shared with the
Committee. Administration outlined a change to the action plan and a potential for increased
costs. The MOECP is aware of the changes and are in agreement with the approach. Work is
scheduled to begin January 10 and should last 4-5 days.

6. Employee Fraud (standing item) — Matt Torrance
The Director of Financial Services advised there was nothing to report.

7. Next Meeting
The next meeting will take place prior to the December 6 Council meeting with the exact time to be
determined. An invite will be sent closer to the date.

8. Adjournment
The meeting adjourned at 12:45 PM.


https://pub-chatham-kent.escribemeetings.com/filestream.ashx?DocumentId=417
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November 30, 2021



= Deloitte LLP
195 Joseph Street
) Kitchener ON N2G 116
Canada
Tel: 519-650-7600

Fax: 519-650-7601
www.deloitte.ca

November 30, 2021

To the Audit Committee of Municipality of Chatham-Kent

2021 Audit service plan

Dear Audit Committee Members:

We are pleased to provide you with our audit service plan for Municipality of Chatham-Kent (“the
Municipality”) for the year ending December 31, 2021. This document describes the key features of our
plan including our audit scope and approach, our planned communications with you, and an estimate of
our fees.

Our commitment to you is straightforward: we will provide you with outstanding professional services
delivered by an experienced and dedicated team of specialists. Our professionals will continue providing
you with best practices and insights to face the increasingly complex array of issues and challenges
encountered by companies like the Municipality.

We look forward to discussing our audit service plan with you and answering any questions you may have.

Yours truly,

Aol (1P

Chartered Professional Accountants
Licensed Public Accountants
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Executive summary

Audit scope and terms of engagement

We have been asked to perform an audit of the Municipality’s financial statements (the “financial statements”) in
accordance with Public Sector Accounting Standards ("PSAS”) as at and for the year ending December 31, 2021.

Our audit will be conducted in accordance with Canadian generally accepted auditing standards (“Canadian
GAAS").

The terms and conditions of our engagement are described in the engagement letter, which will be sent
separately in the near future. Our engagement letter should be signed on behalf of the board and
management.

Significant risks Status

1 Management override of controls Preliminatyjmatenality

2 Presumed risk of fraud relating to
revenue recognition

: 480 Y === Clearly trivial threshold
_1’;

3 Council & senior management expenses

Our preliminary estimate of materiality for the year
ending December 31, 2021 has been set at
$9,600,000 (2020 - $9,500,000). We will report to
you any uncorrected misstatements greater than
our current year clearly trivial amount of $480,000
(2020 - $475,000).

Areas of Focus

1 Covid-19 Impacts

New from Continued Removed
prior year from prior from prior

year year

i © Deloitte LLP and affiliated entities
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Fraud risk

We will develop our audit strategy to address the assessed risks of material misstatement due to fraud.
Determining this strategy will involve:

1. Asking people involved in the financial reporting process about inappropriate or unusual activity.

2. Testing a sample of journal entries throughout the period as well as adjustments made at the end of the
reporting period.

3. Identifying and obtaining an understanding of the business rationale for significant or unusual transactions
that are outside the normal course of business.

4. Evaluating whether your accounting policies may be indicative of fraudulent financial reporting resulting from
management'’s effort to manage earnings.

5. Evaluating whether the judgements and decisions related to management estimates indicate a possible bias.
6. Incorporating an element of unpredictability in selecting our audit procedures.

We will also ask Those charged with governance for their views about the risk of fraud, whether they know of
any actual or suspected fraud affecting the Municipality and their role in the oversight of management'’s antifraud
programs.

If we suspect fraud involving management, we will immediately inform Those charged with governance of our
suspicions and discuss the nature, timing, and extent of audit procedures necessary to complete the audit.

2 © Deloitte LLP and affiliated entities
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Significant audit risks

During our risk assessment, we identified some significant audit risks that will require special audit
consideration. These risks, together with our planned responses, are described below

The following tables set out the significant audit risks that we identified during our preliminary planning
activities, including our proposed response to each risk. Our planned audit response is based on our
assessment of the likelihood of a risk’s occurrence, the significance should a misstatement occur, our
determination of materiality and our prior knowledge of the Municipality.

Significant risk dashboard

Legend

Significant level of management judgment involved

Minimal/No management judgment involved

D+1I: Planned testing of the design and implementation of key controls

OE: Planned testing of the operating effectiveness of key controls

Management override of controls

== = == e voemmanas QI IEETRSE R = S e T ————

Fraud Risk YES Analysis of risk Planned audit response

Control D+I e Under Canadian Auditing e We will discuss fraud with

Testing Standards, it is the management

Planned responsibility of the e We will test the appropriateness of
management, with the journal entries recorded in the
oyersight of those charged general ledger and other
with governance to place a adjustments made in the preparation
strong emphasis on fraud of the financial statements.

prevention and detection.

Oversight by those charged ° We will evaluate the business

rationale for any significant unusual

Level of with governance includes b i

management considering the potential for Lanisacaons:

judgement override of controls or other ® We will determine whether the
inappropriate influence over judgments and decisions related to
the financial reporting management estimates indicate a
process. possible bias, which will include

- ) : rforming retrospective analysis of

Specialist,  Not Applicable + Management override of et A

E)':pert or’ PP contrgls is present in all significant accounting estimates.

Innovation entities. It is a risk of

Involvement material misstatement

resulting from fraud and
therefore is considered as a
significant risk.

3 © Deloitte LLP and affiliated entities
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Revenue recognition

Fraud Risk

Control
Testing
Planned

Level of
management
judgement

Specialist,
Expert or
Innovation
Involvement

YES

D+I

Not Applicable

Analysis of risk

Under Canadian GAAS, we e
are required to evaluate
the risk of fraud in revenue
recognition. We have
evaluated the revenue
transactions, and we have
concluded that the
significant risk is that
revenue may have been
recorded in the incorrect
period. Specifically, the
calculation of deferred
revenue and the timing of
revenue recognition

This represents a fraud risk
for the 2021 audit.

Planned audit response

We will evaluate the design and
implementation of the internal
controls that address this risk. We
will not rely on controls.

We will review grant charges,
contributions or other monies
received during the year and
determine if the amount should be
recorded as revenue or as deferred
revenue.

Council and senior management expenses

Fraud Risk

Control Testing

Planned

Level of
management
judgement

Specialist,
Expert or
Innovation
Involvement

Yes
D+1I

Not applicable.

Analysis of risk

Council and senior .
management may expense
items not in line with the
Municipality of Chatham-
Kent's expense policy.

Planned audit response

Review of sample of expense reports
for validity and proper approval.

© Deloitte LLP and affiliated entities
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Other Area of Focus (not a Significant Risk) COVID-19 Impacts

e o

Fraud Risk Yes Analysis of risk Planned audit response

Control Testing D+I e There is a risk that COVID-19 e We will work with management to

Planned could have an impact on discuss and monitor this situation
expenditures, funding on an ongoing basis to continue
sources, impairment to determine the impacts on the
considerations and other 2021 financial statements and
disclosures audit thereon as it relates to

consideration of reduced
expenditures and decrease in
potential funding sources,

fnznagemt:nt impairment consideration and
judgemen A disclosures aspects.

Level of

Specialist, Not applicable.
Expert or

Innovation

Involvement

5 © Deloitte LLP and affiliated entities
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Appendix 1 — Audit approach

Deloitte’s audit approach is a systematic methodology that enables us to tailor our audit scope and plan to
address the unique issues facing the Municipality

es st e — e T == —.~.aa e e e i e ]

Focus area

Risk based audit + Deliver a customized risk assessment, focusing our attention and resources on
the audit areas that are most relevant to the Municipality.

Confidential »  Protecting the privacy and confidentiality of our clients and the firm is a

Information cornerstone of the professional standards every Deloitte partner and

practitioner commits to upholding every day.

+ Deloitte employs technical, physical, and procedural safeguards, including our
Confidential Information Program, to appropriately safeguard your data
before, during, and after the course of the engagement.

Professional * Obtain a thorough understanding of the relevant facts and information
skepticism available, analyze reasonable alternatives, apply a questioning mindset and
challenge management’s assumptions.
+ Perform a more rigorous review of potential contradictory evidence.

6 © Deloitte LLP and affiliated entities
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Assessing and
responding to o
engagement

risk

Developing and
executing the @

audit plan

e Understanding your e« Consideration of the o Evaluating the design e Prior to rendering our
current business and risk of fraud and determining the report, we will
its structure « Inquiring directly of implementation of conclude whether:
« Understanding your Those charged with internal controls - The scope of the
accounting processes governance about relevant to the audit audit was
and internal controls fraud risk o Consider revisiting sufficient to
e Understanding your IT e Assessing risks and planned audit support our
systems controls relating to approach where opinion, and
o Identifying potential information e - The
engagement risks and technology s Performing misstatements
planning control  Incorporate an substantive audit identified during
testing and element of procedures the audit do not
substantive unpredictability when result in the
procedures directly selecting the nature, financial
related to the risks timing and extent of statements being
our audit procedures. materially
misstated.
e Reconfirming our
independence

7 © Deloitte LLP and affiliated entities
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@ Innovating our audit approach

Focus area

Audit technology + Deloitte Connect -~ Use Deloitte’s secure, online collaboration site to facilitate
a two-way dialogue between the Deloitte team and the Municipality team to
effectively manage engagement coordination and provide greater
transparency allowing both management and auditor visibility over client
request status.

Deloitte’s secure, online

collaboration site that facilitates a

two-way dialogue between the

Deloitte team and client team to

effectively manage engagement We are leveraging specialists and
coordination. T technology-powered solutions in our
audit delivery model to transform the
way we plan and execute our audits.

z
_ Deloitte '\ Audit
connect : Analytics
r’;:}} : ) y l g
\ ‘\{%} //
R SRl Use of

Innovation

Excel
analytics

(4

Deloitte’s proprietary tool,
focuses testing on high-risk
transactions and streamline
common audit test procedures.

8 © Deloitte LLP and affiliated entities
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Focus area

Processes +  Optimizing interim - Proactively shift work forward from peak periods,
including control testing and income statement items to our
interim visit.

«  Project management - Enhance project management oversight and
effective communications between the audit team and management, as audit
will be conducted remotely due to COVID-19.

The Audit +  The Audit Committee communications - Dale Zorgdrager and Francesca
Committee Liberatore to meet with the Audit Committee to discuss audit approach.
reporting

9 © Deloitte LLP and affiliated entities
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Appendix 2 -— Communication
requirements

Required communication Reference

Audit Service Pian

1. Our responsibilities under Canadian GAAS, including forming and expressing  CAS?! 260.14
an opinion on the financial statements

2. An overview of the overall audit strategy, addressing: CAS 260.15
a. Timing of the audit

b. Significant risks, including fraud risks, Names, locations, and planned
responsibilities of other independent public accounting firms or others
that perform audit procedures in the audit

3. Significant transactions outside of the normal course of business, including CAS 260 App. 2, CAS 550.27
related party transactions

| Eﬁquiries of those charged with governance

4. How those charged with governance exercise oversight over management’s CAS 240.21
process for identifying and responding to the risk of fraud and the internal
control that management has established to mitigate these risks

5. Any known suspected or alleged fraud affecting the Municipality CAS 240.22

6. Whether the Municipality is in compliance with laws and regulations CAS 250.15

7. Maodification to our audit plan and strategy CAS 260.A26

8. Fraud or possible fraud identified through the audit process CAS 240.40-.42
9. Significant accounting policies, practices, unusual transactions, and our CAS 260.16 a.

related conclusions

10. Alternative treatments for accounting policies and practices that have been CAS 260.16 a.
discussed with management during the current audit period

11. Matters related to going concern CAS 570.25
12. Management judgments and accounting estimates CAS 260.16 a.
13. Significant difficulties, if any, encountered during the audit CAS 260.16 b.
14. Material written communications between management and us, including CAS 260.16 c.
management representation letters
15. Circumstances that affect the form and the content of the auditor’s report CAS 260.16d.
16. Modifications to our opinion(s) CAS 260.A21
17. Our views of significant accounting or auditing matters for which CAS 260.A22
management consulted with other accountants and about which we have
concerns
18. Significant matters discussed with management CAS 260.A.22

! CAS: Canadian Auditing Standards - CAS are issued by the Auditing and Assurance Standards Board of CPA Canada

10 © Deloitte LLP and affiliated entities
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Required communication Reference

Year-end communication

attention, unless prohibited by law or regulation, including Illegal or
possibly illegal acts that come to our attention

Municipality’s related parties

19. Matters involving non-compliance with laws and regulations that come to our CAS 250.23

20. Significant deficiencies in internal control, if any, identified by us in the CAS 265
conduct of the audit of the financial statements

21. Uncorrected misstatements and disclosure items CAS 450.12-13,

22. Any significant matters arising during the audit in connection with the CAS 550.27

11
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Appendix 3 -— New and Revised
Accounting and Auditing

Standards

The following is a summary of certain new standards, amendments and proposals that will become effective

in 2021 and beyond.

To review all recent amendments that will impact your organization in the foreseeable future, we invite you

to review our revamped Standard section of iasplus.com.

Public Sector Accounting Standards

Title Description Effective Date

Section PS This Section establishes general reporting principles It is effective for (i) government
1201 - and standards for the disclosure of information in organizations for fiscal years
Financial government financial statements. beginning on or after April 1, 2012;
Statement and (ii) governments for fiscal years

Presentation

beginning on or after April 1, 2019.
Earlier adoption is permitted. The
amendments to the effective date for
governments are for fiscal years
beginning on or after April 1, 2022.
The amendments Amendment
regarding purchased intangibles are
for fiscal years beginning on or after
April 1, 2023. Earlier application
permitted. The amendments are
effective for fiscal years beginning on
or after April 1, 2022, with earlier
application permitted. Transitional
provisions have also been introduced
in Section PS 2601.

Section PS This Section establishes standards on how to account Effective (i) Government

2601 - Foreign  for and report transactions that are denominated in a organizations - April 1, 2012; and (ii)

Currency foreign currency in government financial statements. Governments - April 1, 2021, The

Translation amendments are effective for fiscal
years beginning on or after April 1,
2022, earlier adoption is permitted.
The amendments are effective for
fiscal years beginning on or after April
1, 2022, with earlier application
permitted. Transitional provisions
have also been introduced in Section
PS 2601.

12 © Deloitte LLP and affiliated entities
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Title Description Effective Date
Section PS This Section establishes standards on how to account Effective in the period that Section PS
3041 - Portfo- for and report portfolio investments in government fi- 2601, Foreign Currency Translation,

lio investments

nancial statements.

and Section PS 3450, Financial
Instruments, are adopted. The
transitional provisions have been
amended to extend the effective date
for governments by two years to
fiscal years beginning on or after April
1, 2021. Earlier adoption is
permitted. The amendments are
effective for fiscal years beginning on
or after April 1, 2022, earlier adoption
is permitted.

Section PS This Section establishes standards on how to account Effective April 1, 2022, earlier appli-
3280 - Asset for and report a liability for asset retirement obliga- cation is permitted.
retirement tions.
obligations
Section PS This Section establishes standards on how to account Effective April 1, 2023, earlier
3400 - for and report on revenue. Specifically, it application is permitted.
Revenue differentiates between revenue arising from
transactions that include performance obligations and
transactions that do not have performance
obligations.
Section PS This Section establishes standards on how to account Effective (i) Government
3450 - for and report all types of financial instruments organizations — April 1, 2012; and (ii)
Financial including derivatives. Governments - April 1, 2021. The
Instruments amendments are effective for fiscal
years beginning on or after April 1,
2022, earlier adoption is permitted.
The amendments are effective for
fiscal years beginning on or after April
1, 2022, with earlier application
permitted. Transitional provisions
have also been introduced in Section
PS 2601.
Guideline PSG This Guideline explains the scope of the intangibles Effective for fiscal years beginning on
8 - Purchased now allowed to be recognized in financial statements or after April 1, 2023. Earlier
intangibles given the removal of the recognition prohibition adoption is permitted.
relating to purchased intangibles in Section PS 1000.
Section PS This Section describes the concepts underlying the Effective January 1, 2005. The
1000 - development and use of accounting principles in amendments are effective for fiscal
Financial government financial statements. Such financial years beginning on or after April 1,
statement statements are designed to meet the common 2023, with earlier application
concepts information needs of external users of financial permitted. Retroactive or prospective
information about a government. application is allowed.
13 © Deloitte LLP and affiliated entities
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Title Description Effective Date
Section PS This Section establishes standards for financial Effective April 1, 2005. The
1150 - reporting in accordance with generally accepted amendments are effective for fiscal
Generally accounting principles, describes what constitutes years beginning on or after April 1,
accepted generally accepted accounting principles, and their 2021
accounting sources and provides guidance on sources to consult
principles when selecting accounting policies and determining

appropriate disclosures, when a matter is not dealt

with explicitly in the primary sources of generally

accepted accounting principles.
Section PS This Section establishes standards on how to account This Section applies to fiscal years
3160 - Public for public private partnership arrangements. beginning on or after April 1, 2023.
Private Early adoption is encouraged.

Partnerships

14
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Appendix 4 — Deloitte resources

a click away

At Deloitte, we are devoted to excellence in the provision of professional services and advice, always
focused on client service. We have developed a series of resources, which contain relevant and timely

information.

Register here to receive practical insights, invitations to Deloitte events/webcasts, and newsletters via
email and other electronic channels. You will be able to select business topics and industries that align

with your interests.

Canada’s Best Managed Companies
(www.bestmanagedcompanies.ca)

Target audience
Directors and CEO/CFO

The Canada's Best Managed Companies designation
symbolizes Canadian corporate success: companies
focused on their core vision, creating stakeholder value
and excelling in the global economy.

Centre for financial reporting
(https://www.iasplus.com/en-ca/standards)

Target audience
e Directors and CEO/CFO
e Controller and Financial reporting team

Web site designed by Deloitte to provide the most
comprehensive information on the web about financial
reporting frameworks used in Canada.

Deloitte Viewpoints

(https://www.iasplus.com/en-ca/tag-t
viewpoints)

es/deloitte-

Target audience
e CFO
e Controller and Financial reporting team

Electronic communications that helps you to stay on top
of standard-setting initiatives impacting financial
reporting in Canada.

CFQO's corner
(https://www.iasplus.com/en-ca/cfos-corner)

Target audience
e CFO and VP Finance
e Controller and Financial reporting team

Editorial providing insights into key trends,
developments, issues and challenges executives face,
with a Deloitte point of view.

Deloitte Dbriefs
(https://www.iasplus.com/en-ca/dbriefs/webcasts)

Targeted audience
e CFO and VP Finance
e Controller and Financial reporting team

Learning webcasts offered throughout the year featuring
our professionals discussing critical issues that affect
your business.

Recent publications (ASPE)
e Revenue (Jan 13, 2020)

« Accounting for shares issued in tax planning

arrangements (ROMRS) (Dec, 18, 2019)
e Agriculture (Dec 18, 2019)

15
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Municipality of Chatham-Kent
Finance, Budget, Information Technology & Transformation

Information Report

To: Members of Audit & Risk Committee

From: Gord Quinton, Chief Financial Officer / Treasurer /
GM, Finance, Budget, Information Technology & Transformation

Date: November 19, 2021

Subject: Chatham-Kent John D. Bradley Convention Centre Update
2021 Q2 and Q3 Business Review and 4" Quarter Projections

This report is for the information of the Audit & Risk Committee.

Background

Details of the 2021 second and third quarter and projections of the fourth quarter were
provided to municipal representatives on November 1, 2021 through the General Manager
of the Convention Centre, Andy Davidson.

At the September 28, 2015 Council meeting, it was resolved to present the results of the
Bradley Centre to the Audit Committee twice a year, to provide for more detailed information
available and detailed discussion. It was also determined that having open invitations to
Council at any Quarterly Business Review (QBR) would be a welcome addition, along with
open meetings during the budget review at the Bradley Centre and also for the Audit
Committee meetings.

Comments

The Convention Centre’s client mix is very diverse with participation from the agriculture,
health care, financial and not-for-profit sectors:

e Corporate (industrial, commercial, financial, agriculture, marketing, law firms):
Training, Mediation and Negotiations, Recognition and Appreciation, Board Retreats,
Seminars, Corporate Parties & Meetings, Trade Shows

e Associations: Regional Meetings, Regional Conferences, Training, Planning
Sessions

e Social: Weddings, New Year's Eve, Festival of Giving, Graduations

e Non-Profit: Brainstorming Sessions, Board Meetings

e Government (all levels): Provincial, Municipal

e Consumer Shows: Shop Local, Wedding Show, New Car Expo, Boat, Powersports &
RV Show, Hunting & Outdoor Show, Farm Shows
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— 2021 Q2 and Q3 Business Review and 4" Quarter Projections 2

2020 Year End

The 2020 Budget approved a $350,000 base budget similar to 2019.

The 2020 Budget also has a lifecycle base budget of $88,374 from the savings realized
when the final debenture was issued in 2013. Beginning in 2014, the funds are allocated to
the facility’s lifecycle reserve. A further review of the facility’s lifecycle needs were part of the
2017 Asset Management Plan (AMP). Based on the historical cost, annual lifecycle
replacement is estimated at $300,000. The requirements have been identified in the 2017
Asset Management Plan with future funding being part of the financing plan for the AMP.

Compass Group had a $519,556 operating loss for 2020, or a $169,556 deficit to the
budget, directly related to the Covid-19 pandemic and restrictions on gatherings. While
hosting the shelter had a positive boost to operations, the continued pandemic has resulted
in very low levels of rentals.

2021 Second and Third Quarter Results

The operating contingency is to meet the ongoing operations of the Convention Centre, in
support of the over $850,000 annual economic spin off on a non-Covid-19 year created by
the out of town visitors alone to the Convention Centre. In addition, there are economic
benefits generated by local attendees to the conventions and conferences.

Additional benefits achieved are to local vendors from increased products and services used
at the Centre. In addition there are:

- Sales increases achieved by local businesses that run events at the Centre

- Impacts of having the employees generating income and their spending in the
community

- Benefits from the taxes to the Provincial and Federal governments from all employees
(income tax or on sales tax) for both local and non-local spending

The second quarter results are a $125,030 operating subsidy. This is a $23,054 increase
compared to 2020 actuals as the building was mainly not used due to Covid-19 Provincial
restrictions and the vaccination clinic was the main user. With convention centers having
been closed to public rentals, the vaccination center was a welcome revenue source for the
majority of 2021.

The third quarter results are a $141,206 operating subsidy. This is approximately the same
loss as 2020 with the vaccination clinic replacing the homeless shelter of the previous year.

2021 Cash Outlay Related To Bradley Centre

Significant upgrades in the audio / video equipment have been made recently by Compass
Group as part of their $100,000 commitment in the terms of the five year contract.

Also, the balanced scorecard information is on hold until the pandemic is over.
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Consultation

The municipal representatives of the Convention Centre Joint Operations Committee were
provided this information on November 1, 2021.

Financial Implications

Council approved a 2021 operating budget of $350,000 for the Convention Centre; the final
projection is a large operating deficit due to Covid-19 or $165,459 to budget, which will be
incorporated into the 2021 corporate results of the Municipality upon the final audited
results. The 2021 corporate deficit, including the Convention Centre, will be covered by the
Safe Restart Funds provided by the Federal and Provincial Government.

For planning purposes, it is anticipated that the first quarter of 2022 will begin to return to
normal with the vaccination center closing and regular events returning under Covid-19
protocols. It is anticipated that it may take until 2023 to return to the levels of use of 2019.

Prepared by:

Gord Quinton, MBA, CPA, CGA
Chief Financial Officer / Treasurer /
GM, Finance, Budget, Information Technology & Transformation

Attachments: None

C General Manager, John D. Bradley Convention Centre
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Organizational Chart
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Events Summary — Q2 /2021

June
QUARTER

Events

Guests # 100 0 25
nghllghts

As a reminder, events are counted as any individual day a room is booked. To maintain
consistency in reporting, everyday the clinic and call centre were in operation is counted as
one event each
- As we do not have the information for number of vaccines per day they are not included in
the guest totals
Clinic in the expo from January 11t
First Vaccination on site February 23
Call Centre on site from March 15t
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Events Summary — Q3 /2021
m

Events

Guests # 25 17 197

nghllghts
Clinic in the expo from January 11t
- First Vaccination on site February 23
- As of March 30t 23,554 doses in CK
- Call Centre ceased operations on site August 20t
- Clinic currently booked to be on site until December 31st
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Events & Number of Guests - YTD

2021 Actual vs. Same Time

Last Year

- EVENTS l GUESTS

2020 2021 2020 2021
Q1

79 73 14,609 1,365
Q2 67 177 2,680 235
Q3

77 157 3,020 222
Q4

29 497
YTD

223 407 20,309 1,822
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Summary of
Event Days
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Financials Results —Q2 / 2021

Profit and Loss Statement vs. Budget

Actual % Budget % Variance
TOTAL SALES $78,538 100% $42,821 100% $35,717 83%
Product Cost $1,398 2% $623 -1% $775 0%
Labor $107,829 -137% $103,294 -241% $4,535 104%
Direct Cost $63,373 -81% $70,117 -164% ($6,744) 83%
TOTAL OPR COST $172,600 -220% $174,034 -406% ($1,434) 187%
Ind. Mgt Expenses $2,356 -3% $1,284 -3% $1,072 0%
Management Cost $28,611 -36% $28,610 -67% s1 30%
TOTAL COST $203,567 -259% $203,930 -476% ($363) 217%
TOTAL (Profit) / Loss ($125,030) 159% ($161,109) 376% $36,079 -217%
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Sales forecast

										4		5		4		4		5						4		4		5						4		4		5		4		4		5		4		4		5						4		4		5

						OCT-APR				May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701		DETAILS		P1-P7				P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2016		%



		Day Mettings/ Trainings

		Board rooms		10						10		4		5		4		5						7		7		6		48				2		2		2		2		2		3		1		1		1						2		3		3		24

		Small 		25						15		6		2		3		5						18		14		4		67																																0

		Medium 		60						10		4		2		2		4						9		8		4		43																																0

		Large		100						9		2		1		1		2						5		5		0		25																																0

		Conference		150						7		4		0		0		1						3		4		0		19																																0

		TOTAL Day Meetings/Trainings PPL								3025		1230		320		335		765						2010		2000		400						20		20		20		20		20		30		10		10		10						20		30		30

		Room Rental		$   9.00						-27225		-11070		-2880		-3015		-6885						-18090		-18000		-3600		-90765				-180		-180		-180		-180		-180		-270		-90		-90		-90		(41,130)				-180		-270		-270		-2160

		F&B		$   10.00						-30250		-12300		-3200		-3350		-7650						-20100		-20000		-4000		-100850				-200		-200		-200		-200		-200		-300		-100		-100		-100		(45,700)				-200		-300		-300		-2400

		A/V		$   1.00						-3025		-1230		-320		-335		-765						-2010		-2000		-400		-10085				-20		-20		-20		-20		-20		-30		-10		-10		-10		(4,570)				-20		-30		-30		-240





		Wedding 

		Small 		75						0		0		0		0		1						0		0		0		1																										0		1		1		2

		Medium 		125						0		2		3		3		1						2		1		1		13																																0

		Large		200						0		1		1		1		1						0		0		0		4																										0		0		0		0

		TOTAL Weddings								0		450		575		575		400						250		125		125						0		0		0		0		0		0		0		0		0						0		75		75

		F&B		$   36.75						0		-16537.5		-21131.25		-21131.25		-14700						-9187.5		-4593.75		-4593.75		-91875				0		0		0		0		0		0		0		0		0		(18,375)				0		-2756.25		-2756.25		-5512.5

		A/V		$   0.40						0		-180		-230		-230		-160						-100		-50		-50		-1000				0		0		0		0		0		0		0		0		0		(200)				0		-30		-30		-60

		Liquor		$   9.00						0		-4050		-5175		-5175		-3600						-2250		-1125		-1125		-22500				0		0		0		0		0		0		0		0		0		(4,500)				0		-675		-675		-1350





		Social /  dinners / Fundraising / Corporate

		Small 		50						3		0		2		2		2						4		2		9		24																										1		3		3		7

		Medium 		100						3		1		2		2		2						2		2		9		23																																0

		Large		175						3		1		0		1		3						3		2		10		23																																0

		TOTAL Social / dinners / Fundraising / Corporate								975		275		300		475		825						925		650		3100

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...						0		0		0		0		0		0		0		0		0						50		150		150

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...

		F&B		$   28.35						-27641.25		-7796.25		-8505		-13466.25		-23388.75						-26223.75		-18427.5		-87885		-213333.75				0		0		0		0		0		0		0		0		0		(132,536)				-1417.5		-4252.5		-4252.5		-9922.5

		A/V		$   0.60						-585		-165		-180		-285		-495						-555		-390		-1860		-4515				0		0		0		0		0		0		0		0		0		(2,805)				-30		-90		-90		-210

		Liquor		$   6.00						-5850		-1650		-1800		-2850		-4950						-5550		-3900		-18600		-45150				0		0		0		0		0		0		0		0		0		(28,050)				-300		-900		-900		-2100





		Room Rental Space in Days

		EXPO Space (Avr)		$   1,750.00						1		0		0		0		2						5		6		3		17																										0		0		0		0

		Ballroom  (Avr)		$   750.00						1		1		0		0		1						1		1		0		5																																0

		Meeting Room Space (Avr)		$   360.00						0		0		0		0		0						0		0		0		0				0		0		28		40		40		35		28		28		35												234

		Room Rental Space in Revenue								-2500		-750		0		0		-4250						-9500		-11250		-5250		-33500				0		0		-10080		-14400		-14400		-12600		-10080		-10080		-12600		(110,240)				0		0		0		-84240

		Equipment & AV rental		$   - 0						0		0		0		0		0						0		0		0		0				0		0		0		0		0		0		0		0		0		- 0				0		0		0		0

																														0																																0



		Motor Coach - Food Buffet

		F&B Revenue Per Bus of 50 ppl		$   750.00						0		0		0		0		1						1		1		0		3				0		0		0		0		0		0		0		0		0						0		0		0		0

										0		0		0		0		-750						-750		-750		0		-2250				0		0		0		0		0		0		0		0		0		(1,500)				0		0		0		0



		CASH SALES - Food - Concession Days								0		2		0		0		1						6		5		3		17																																0

		F&B Revenue per day		$   682.50						0		-1365		0		0		-682.5						-4095		-3412.5		-2047.5		-11602.5				0		0		0		0		0		0		0		0		0		(9,555)				0		0		0		0





		REVENUE SOURCES

		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(19,154)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(102,256)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(723,714)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(26,218)																						- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(261,213)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges (20% of the Service Charge of 15%)		3%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)		2.2%		(1,665)		(1,291)		(2,894)						(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)																																														0.0%								- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(45,294)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		99.9%		(99,327)		(84,439.39)		(132,305.61)		(1,203,657)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023)		(10,023)		(110,230)
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						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439.39)		(132,305.61)		(871,678)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023.01)		(10,023.01)		(110,230)

																																																														- 0

		Product Cost - Food		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		30.5%		493		2,229		2,229		5,440

		Product Cost - Liquor		30.0%		9,908		5,129		1,755.00		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925

		Paper		0.50%		3,283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

		Total Product Cost - Paper				3283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

																														- 0

		Net Product Cost				75,779		42,281		19,906		13,591		12,330		14,236		17,068		195,191		22.0%		21,017		16,092		36,630		193,149				63		63		113		135		135		158		82		82		95		74,664		18.5%		747		2,902		2,902		7,476



		Cleaning		1.00%		2,910		1,974		988		582		444		510		689		8,097		0.91%		993		844		1,323		8,348				4		4		105		148		148		132		103		103		128		4,036		1.00%		27		100		100		1,102

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.02%		1		2		2		22

		Laundry		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		1.50%		40		150		150		1,653

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877										1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000		0.50%								2,000

		Office Supplies		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.50%		13		50		50		551

		Computer Software/Supplies Exp		0.34%		3,302		5,155		900		1,125		900		900		1,125		13,406				275		275		375		11,030				133		133		133		133		133		133		133		133		133		2,122		0.53%		133		133		133		1,596

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.46%		47		47		47		564

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542								1,600		6,549				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,400				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0																						- 0										- 0

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		1,720		1720		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688

		Freight & Transport				1,992		1,773												3,764										1,773																						- 0										- 0

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400

																				- 0										- 0

		Rep & Mntce - Equip				453		820												1,273										820																						- 0										- 0

		Rep & Mntce -General				10,751		(646)												10,105										(646)																						- 0										- 0

		Contract Maintenance				8,119		11,497												19,616										11,497																						- 0										- 0

		Exterminator Service				206		274												480										274																						- 0										- 0

		Janitorial				(1,653)		- 0												(1,653)										- 0																						- 0										- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800

		Business License				165		- 0												165						165				165																						165										- 0

		Advertising				2,581		- 0												2,581										- 0																						- 0										- 0

		Recruitment Expense				344		292										500		1,136										792								500												500		1,000										1,000

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000

		Marketing & Promotion Std Exp		0.40%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441

		Meeting Exp. - Meals				- 0		75												75										75																						- 0										- 0

		Travel - Entertainment				296		200												496										200																						- 0										- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866																						825										- 0

		Travel - Meals								75		75		75		75		75		375				70		70		70		585																						210										- 0

		Travel - Mileage								200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0

																				- 0										- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187																						300										- 0

		Finance Expense		$   112.50		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600

		Insurance Expense		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309

		GST/HST Expense				88		136												224										136																						- 0										- 0

		HST Restricted ITC Expense						- 0		638		638		718		718		718		3,430										3,430																						- 0										- 0

		Cash Short/Over				(50)		47												(3)										47																						- 0										- 0

		Dues/Membership Exp				3,052		2,717				1,500								7,269				1,500						5,717												9,345										10,845				4,000						13,345

		Training and Recruitment Exp.		0.6%		2,197		1,910		243		234		185		192		245		5,207				263		247		338		3,857				158		158		197		158		158		197		158		158		197		2,388				158		158		197		2,053

		Flowers/Gifts/Decorations				2,324		1,473												3,797				100		100		100		1,773																						300						150		100		250

		Security and First Aid						- 0												- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564

		Total Direct Costs				107,753		119,439		25,693		29,033		24,407		24,686		31,019		362,030				27,617		26,823		29,952		338,669.89				18,405		18,405		18,613		16,938		25,783		16,714		16,771		16,271		18,899		251,190				20,478		18,539		19,020		224,835



		Salaried - Regular								21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,523.75		197,189				24,419		24,419		30,523.75		24,419		24,419		30,523.75		24,419		24,419		30,523.75		317,447				24,419		24,419		30,523.75		317,447

		Hourly staff - Regular		16.8%		146,232		128,604		16,601		9,776		7,460		8,564		11,575		328,812		37%		16,687		14,186		22,227		235,680				200		300		200		300		300		300		300		300		300		55,600		14%		300		300		300		3,400



																														- 0

		Hourly - Regular (total in Unit)				146232		128604		38024		36555		28883		29987		38354		446,639		50%		41,106		38,605		52,751		432,868				24619		24719		30724		24719		24719		30824		24719		24719		30824		373,047		92%		24,719		24,719		30,824		320,847

																				- 0										- 0

		Sales Commissions				(1,658)		(188)												(1,846)										(188)																						- 0										- 0

																				- 0										- 0

		Vacation Pay		7.3%		10,554		9,374		2,776		2,669		2,108		2,189		2,800		32,470				3,001		2,818		3,851		31,586				1,797		1,804		2,243		1,804		1,804		2,250		1,804		1,804		2,250		27,232				1,804		1,804		2,250		23,422

		EI Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		CPP Expense		4.6%		6,650		5,907		1,749		1,682		1,329		1,379		1,764		20,460				1,891		1,776		2,427		19,903				1,132		1,137		1,413		1,137		1,137		1,418		1,137		1,137		1,418		17,160				1,137		1,137		1,418		14,759

		WSIB Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		EHT - Ontario		2.1%		3,036		2,697		798		768		607		630		805		9,341				863		811		1,108		9,086				517		519		645		519		519		647		519		519		647		7,834				519		519		647		6,738

		Fringe Benefit Expense		6.3%		9,108		8,090		2,395		2,303		1,820		1,889		2,416		28,022				2,590		2,432		3,323		27,259				1,551		1,557		1,936		1,557		1,557		1,942		1,557		1,557		1,942		23,502				1,557		1,557		1,942		20,213

		Total Benefits		25.5%		35208		32558		9696		9322		7365		7647		9780		111,576		13%		10,482		9,844		13,452		110,146				6278		6303		7835		6303		6303		7860		6303		6303		7860		95,127		24%		6,303		6,303		7,860		81,816

		Total Labour				181,440		161,162		47,720		45,877		36,248		37,634		48,134		558,215		62.9%		51,588		48,449		66,203		543,014				30,897		31,022		38,558		31,022		31,022		38,684		31,022		31,022		38,684		468,174		116.0%		31,022		31,022		38,684		402,663

																														- 0

		Total Contributing Cost				364,972		322,881		93,318		88,501		72,985		76,556		96,221		1,115,436		-125.7%		100,222		91,365		132,784		1,074,833				49,364		49,491		57,284		48,095		56,940		55,555		47,875		47,375		57,677		794,028		-196.8%		52,247		52,463		60,606		634,974

																														- 0

		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		25,960				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		77,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

				2,157.69

		(Deficit)/Profit				(67,595)		(116,990)		(2,550)		(38,404)		(34,991)		(32,190)		(35,740)		(328,460)				(12,506)		(18,089)		(15,236)		(306,695.11)				(57,774)		(57,900)		(58,117)		(42,537)		(51,382)		(53,746)		(46,703)		(46,203)		(56,262)		(516,454.05)				(58,435)		(51,544)		(61,887)		(642,489)

																														- 0																																- 0

		Total  Operating Cost				399,574		351,311		101,363		96,597		79,397		83,166		104,638		1,216,045				111,832		102,528		147,541		1,178,373.58				58,180		58,306		68,603		57,343		66,188		66,955		56,986		56,486		69,065		920,014				61,131		61,567		71,910		752,719





10703

						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10703				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food																		- 0										- 0																						- 0										- 0

		Cash Sales - Liquor																		- 0										- 0																						- 0										- 0

		Special Function Sales																		- 0										- 0																						- 0										- 0

		Special Function Sales -Liquor																		- 0										- 0																						- 0										- 0

		Room Rental Revenue																		- 0										- 0																						- 0										- 0

		Labour Charges																		- 0										- 0

		Misc Sales																		- 0										- 0

		Equipment Rental Income																		- 0										- 0																						- 0										- 0

		Total Revenue				0		0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0

																																																														- 0

		Product Cost - Food		30.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Product Cost - Liquor		35.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Total Product Cost - food				0		0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Paper		0.3%						316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780

		Total Product Cost - Paper				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Net Product Cost				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Cleaning		0.25%						247		145		111		127		172		803				248		211		331		1,593				250		250		325		250		250		325		250		250		325		3,265				250		250		325		3,300

		Health & Safety Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Laundry								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Uniform Expense																		- 0										- 0																						- 0										- 0

		Office Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Computer Software/Supplies Exp								400		400		400		400		400		2,000				- 0		- 0		- 0		2,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Bank Charge								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		P.O.S. Fees (DR/CR Cards)																		- 0										- 0																						- 0										- 0

		Smallwares																		- 0				100		100		100		300																						300										- 0

		Contractual Upgrades																		- 0										- 0																						- 0										- 0

		Telephone - Office																		- 0										- 0																						- 0										- 0

		Telephone - Mobile																		- 0										- 0																						- 0										- 0

		Courier Expense																		- 0										- 0																						- 0										- 0

		Freight & Transport																		- 0										- 0																						- 0										- 0

		Equip. Rental-1X-Short-term																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

		Rep & Mntce - Equip								250		250		250		250		250		1,250				500		500		500		2,750				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800

		Rep & Mntce -General								300		500		300		300		500		1,900				500		500		500		3,400				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850

		Contract Maintenance								800		800		800		800		800		4,000				1,200		1,200		1,400		7,800				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500

		Exterminator Services								75		75		75		75		75		375				75		75		75		600				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356

		Janitorial																		- 0										- 0																						- 0										- 0

		Utility																		- 0										- 0																						- 0										- 0

		Garbage Disposal																		- 0										- 0																						- 0										- 0

		Business License																		- 0										- 0																						- 0										- 0

		Advertising																		- 0										- 0																						- 0										- 0

		Recruitment Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Std Exp		0.35%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Meeting Exp. - Meals																		- 0										- 0																						- 0										- 0

		Travel - Entertainment																		- 0										- 0																						- 0										- 0

		Travel - Lodging																		- 0										- 0																						- 0										- 0

		Travel - Meals																		- 0										- 0																						- 0										- 0

		Travel - Mileage																		- 0										- 0																						- 0										- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

																				- 0										- 0																						- 0

		Vehicle - Gas & Oil																		- 0										- 0																						- 0										- 0

		Finance Expense																		- 0										- 0																						- 0										- 0

		Insurance Expense		0.03%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		GST/HST Expense																		- 0										- 0																						- 0										- 0

		HST Restricted ITC Expense																		- 0										- 0																						- 0										- 0

		Cash Short/Over																		- 0										- 0																						- 0										- 0

		Dues/Membership Exp																		- 0										- 0																						- 0										- 0

		Training and Recruitment Exp.		1.6%						35		20		16		18		24		113				35		30		47		224				3		3		5		6		6		6		6		6		6		161				6		6		6		69

		Flowers/Gifts/Decorations																		- 0										- 0																						- 0										- 0

		Security and First Aid																		- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012																		- 0										- 0																																- 0

		Dep. Exp. - Compass Assets																		- 0										- 0																																- 0

		Total Direct Costs				0		0		2,107		2,191		1,952		1,970		2,221		10,441				2,658		2,616		2,952		18,668				6,266		5,766		4,843		3,569		3,569		3,244		3,169		3,169		3,244		45,068				2,919		5,519		5,594		50,875



		Salaried - Regular																		- 0										- 0																						- 0										- 0

		Hourly staff - Regular		2%						2,174		1,280		977		1,121		1,516		7,068				2,185		1,858		2,911		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300





		Hourly - Regular (total in Unit)				0		0		2174		1280		977		1121		1516		7,068				2185.184925		1857.666525		2910.723475		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300

																				- 0

		Sales Commissions																		- 0										- 0																						- 0										- 0

																				- 0

		Vacation Pay		7.6%						165		97		74		85		115		537				166		141		221		1,066				15		15		23		30		30		30		30		30		30		764				30		30		30		327

		EI Expense		3.1%						67		40		30		35		47		219				68		58		90		435				6		6		9		12		12		12		12		12		12		312				12		12		12		133

		CPP Expense		5.2%						113		67		51		58		79		368				114		97		151		729				10		10		16		21		21		21		21		21		21		523				21		21		21		224

		WSIB Expense		3.0%						65		38		29		34		45		212				66		56		87		421				6		6		9		12		12		12		12		12		12		302				12		12		12		129

		EHT - Ontario		2.6%						57		33		25		29		39		184				57		48		76		365				5		5		8		10		10		10		10		10		10		261				10		10		10		112

		Fringe Benefit Expense		7.0%						152		90		68		79		106		495				153		130		204		982				14		14		21		28		28		28		28		28		28		704				28		28		28		301

		Total Benefits		28.5%		0		0		620		365		278		320		432		2,014				623		529		830		3,996				57		57		86		114		114		114		114		114		114		2,865				114		114		114		1,226

		Total Labour				0		0		2,793		1,645		1,255		1,441		1,948		9,083				2,808		2,387		3,740		18,018				257		257		386		514		514		514		514		514		514		12,918.84				514		514		514		5,526



		Total Contributing Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273.13		7,115.99		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093.40		6,183.40		57,180



		Indirect Management Exp		3%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Management Fee Expense		Fixed						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0



		(Deficit)/Profit				0		0		(5,216)		(4,022)		(3,349)		(3,575)		(4,390)		(20,552)				(5,784)		(5,273)		(7,116)		(38,725)				(6,583)		(6,083)		(5,303)		(4,143)		(4,143)		(3,833)		(3,743)		(3,743)		(3,833)		(59,583)				(3,493)		(6,093)		(6,183)		(57,180)

																														- 0																																- 0

		Total  Operating Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273		7,116		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093		6,183		57,180





Budget

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2021

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																														- 0

		Product Cost - Food		29.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		32.0%		493		2,229		2,229		5,440		4.9%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485		1.3%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925		6.3%

		Paper				3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		1,331		1.2%



		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		188		195		195		233		142		142		170		76,260		18.9%		807		2,962		2,977		8,256		7.5%



		Cleaning				2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		430		398		398		457		353		353		453		7,301		0.82%		277		350		425		4,402		0.5%

		Health & Safety Supplies				- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.01%		1		2		2		22		0.0%

		Laundry				6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		0.68%		40		150		150		1,653		0.2%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		0.2%

		Office Supplies				3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.23%		13		50		50		551		0.1%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		0.2%

		Bank Charge				1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.21%		47		47		47		564		0.1%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020		0.1%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		2.8%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		0.2%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.1%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		0.4%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		1.2%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		0.7%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		3.4%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		0.2%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		13.0%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		0.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.1%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		3.4%

		Marketing & Promotion Std Exp				1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441		0.1%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		100		100		100		100		100		100		100		1,110				100		100		100		1,200		0.1%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600		0.3%

		Insurance Expense				998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309		0.0%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345

		Training and Recruitment Exp.				2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		201		165		165		204		165		165		204		2,548				165		165		204		2,122		0.2%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		0.2%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				709		709		887		16,228		1.9%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		23,555		20,607		29,452		20,058		20,040		19,540		22,243		297,158		73.6%		22,660		23,321		24,054		274,574		249.1%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500		500		700		700		700		700		700		700		65,654		16%		700		700		700		7,700		7.0%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		31024		25119		25119		31224		25119		25119		31224		383,101		95%		25119		25119		31224		325,147

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		2,266		1,835		1,835		2,281		1,835		1,835		2,281		27,997				1,835		1,835		2,281		23,749

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		808		655		655		814		655		655		814		10,011				655		655		814		8,475

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		1,429		1,158		1,158		1,439		1,158		1,158		1,439		17,683				1,158		1,158		1,439		14,983

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		808		655		655		813		655		655		813		10,001				655		655		813		8,471

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		653		529		529		658		529		529		658		8,095				529		529		658		6,850

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		1,957		1,585		1,585		1,970		1,585		1,585		1,970		24,206				1,585		1,585		1,970		20,514

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		8314		6732		6732		8368		6732		6732		8368		102,671				6732		6732		8368		87,139

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		39,338		31,851		31,851		39,592		31,851		31,851		39,592		485,771.56		120.4%		31,851		31,851		39,592		412,286		374.0%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		63,082		52,653		61,498		59,883		52,033		51,533		62,005		859,190		-212.9%		55,317		58,133		66,623		695,116



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(63,914)		(47,095)		(55,940)		(58,074)		(50,861)		(50,361)		(60,589)		(581,616.06)				(61,505)		(57,214)		(67,904)		(702,632)		637.4%

																														- 0																																- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		74,400		61,901		70,746		71,283		61,144		60,644		73,392		985,176				64,201		67,237		77,927		812,862



																												(65,608)										(193,089)						(161,108)						(161,812)										(186,623)

												(169,763)						(115,436)
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		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2014   (ML)

		variables, why drawing from 2 units?						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				From #10701		P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2014		%



		Cash Sales - Food						(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor						(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales						(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor						(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue						(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges						(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission						(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income						(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue						(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																																- 0

		Product Cost - Food		calc		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		- 0		493		2,229		2,229		5,441		4.9%

		Product Cost - Liquor		calc		30.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		- 0		90		473		473		1,035		0.9%

		Total Product Cost - food						72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,648		18.0%		583		2,702		2,702		6,476		5.9%

		Paper		calc		0.8%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				3		3		86		121		121		108		84		84		105		3,309		- 0		22		82		82		901

		Total Product Cost - Paper						3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				3		3		86		121		121		108		84		84		105		3,307		0.8%		22		82		82		901		0.8%



		Net Product Cost						75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				64		64		147		182		182		200		115		115		136		75,954		18.8%		605		2,784		2,784		7,377		6.7%



		Hourly staff - Regular		calc		25.0%		146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				102		102		2,622		3,702		3,702		3,302		2,571		2,571		3,201		100,890		0		674		2,506		2,506		27,561		25.0%

		Sales Commissions						(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0		0.0%

		Vacation Pay		calc		7.5%		(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)				(27,590)		(29,250)		(8,850)		(261,213)				8		8		197		278		278		248		193		193		240		(64,047)				51		188		188		2,070		1.9%

		EI Expense		calc		2.8%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(25,308)				3		3		73		104		104		92		72		72		90		(5,237)				19		70		70		772		0.7%

		CPP Expense		calc		5.0%		(105)		(394)		0		0		0		0		0		(499)				0		0		0		(499)				5		5		131		185		185		165		129		129		160		1,094				34		125		125		1,378		1.3%

		Training and Recruitment Exp.		calc		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				2		2		39		56		56		50		39		39		48		1,290				10		38		38		417		0.4%

		WSIB Expense		calc		2.8%		(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)				(2,665)		(2,440)		(2,310)		(45,294)				3		3		73		104		104		92		72		72		90		(6,802)				19		70		70		772		0.7%

		EHT - Ontario		calc		2.2%		(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)				(99,327)		(84,439)		(132,306)		(1,203,657)				2		2		58		81		81		73		57		57		70		(315,591)				15		55		55		606		0.5%

		Fringe Benefit Expense		calc		6.5%		0		0		0		0		0		0		0		- 0				0		0		0		- 0				7		7		170		241		241		215		167		167		208		1,423				44		163		163		1,793		1.6%

		Total Benefits				28.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				132		132		3,363		4,751		4,751		4,237		3,300		3,300		4,107		(286,980)		0		866		3,215		3,215		35,369		32.1%



		GROSS MARGIN:																																		(210)		(210)		(6,976)		(9,873)		(9,873)		(8,772)		(6,868)		(6,868)		(8,560)		(860,337)		2		(1,225)		(4,024)		(4,024)		(67,484)		-61.2%



		OTHER VARIABLE COSTS:

		Cleaning		calc		1.00%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				4		4		105		148		148		132		103		103		128		4,826		0.54%		27		100		100		1,102		1.0%

		Health & Safety Supplies		calc		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		81		0.01%		1		2		2		23		0.0%

		Laundry		calc		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,052		0.68%		40		150		150		1,651		1.5%

		Office Supplies		calc		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,016		0.23%		13		50		50		549		0.5%

		Bank Charge		calc		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				2		2		47		67		67		60		46		46		58		1,817		0.20%		12		45		45		497		0.5%

		Marketing & Promotion Std Exp		calc		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				1		1		37		52		52		46		36		36		45		1,570		0.18%		9		35		35		385		0.3%

		Insurance Expense		calc		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,129		0.13%		8		28		28		308		0.3%

		P.O.S. Fees (DR/CR Cards)		calc		2.11%		1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				9		9		221		312		312		279		217		217		270		3,783				57		211		211		2,325		2.1%

		Finance Expense		calc		1.91%		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				8		8		200		283		283		252		196		196		245		2,501				51		191		191		2,104		1.9%

		Indirect Management Exp		calc		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,105		3.00%		81		301		301		3,306		3.0%

		Total Variable costs																																		45		45		1,165		1,646		1,646		1,469		1,142		1,142		1,425		35,881		0		299		1,113		1,113		12,250		11.1%



		OTHER FIXED COSTS:

		Uniform Expense						2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		1.8%

		Computer Software/Supplies Exp						3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		1.4%

		Smallwares						13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200		1.1%

		Telephone - Office						5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		21.8%

		Telephone - Mobile						692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		1.3%

		Courier Expense						232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.6%

		Freight & Transport						1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term						1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		3.1%

		Equipment Lease ( Xerox)																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Rep & Mntce - Equip						453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		9.8%

		Rep & Mntce -General						10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		5.3%

		Contract Maintenance						8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		26.8%

		Exterminator Services						206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		1.2%

		Janitorial						(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Utility						18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		103.0%

		Garbage Disposal						553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		1.6%

		Business License						165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		0.0%

		Advertising						2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Recruitment Expense						344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.9%

		Marketing & Promotion Expense						(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		27.2%

		Meeting Exp. - Meals						- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Entertainment						296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Lodging						1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals						- 0		- 0		75		75		75		75		75		375				70		70		70		585				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		210				- 0		- 0		- 0		- 0		0.0%

		Travel - Mileage						- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

																						- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Vehicle - Gas & Oil						1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		GST/HST Expense						88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		HST Restricted ITC Expense						- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over						(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Dues/Membership Exp						3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345		12.1%

		Flowers/Gifts/Decorations						2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250		0.2%

		Security and First Aid						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Depreciation-LeasedAssetsF2012						597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		1.6%

		Dep. Exp. - Compass Assets						13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564		16.8%

		Total Direct Costs						115,157		124,368		30,486		32,716		27,490		27,976		35,038		393,231				32,957		31,696		36,489		379,216				23,913		23,413		22,159		19,213		28,058		18,559		18,813		18,313		20,759		251,958		0		22,551		22,941		23,333		262,025		237.7%



		Salaried - Regular						0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		   - breakdown?

		Vacation Pay				7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,831		1,831		2,289		1,831		1,831		2,289		1,831		1,831		2,289		28,051				1,831		1,831		2,289		23,804

		EI Expense				2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				684		684		855		684		684		855		684		684		855		10,329				684		684		855		8,892

		CPP Expense				5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,221		1,221		1,526		1,221		1,221		1,526		1,221		1,221		1,526		18,359				1,221		1,221		1,526		15,872

		WSIB Expense				2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				684		684		855		684		684		855		684		684		855		10,322				684		684		855		8,892

		EHT - Ontario				2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				537		537		672		537		537		672		537		537		672		8,200				537		537		672		6,984

		Fringe Benefit Expense				6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,587		1,587		1,984		1,587		1,587		1,984		1,587		1,587		1,984		24,306				1,587		1,587		1,984		20,632

		Total Benefits				26.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				30,963		30,963		38,705		30,963		30,963		38,705		30,963		30,963		38,705		417,014		0		30,963		30,963		38,705		402,523		365.2%



		Total Operating Cost						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				54,921		54,421		62,029		51,822		60,667		58,733		50,918		50,418		60,889		721,081		0		53,813		55,017		63,151		676,798		614.0%



		Operating Deficit/(Profit)  before management fee & Lifecycle:																																		54,711		54,211		55,053		41,949		50,794		49,961		44,050		43,550		52,329		(139,256)		2		52,588		50,993		59,127		609,314

		Management Fee Expense				Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

		Management fee adjustment																																																												(35,000)		(35,000)

		Audit fees																																								10,000																						10,000

		Contractual Upgrades (Life cycle)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																																				8,803		8,803		11,004		18,803		8,803		11,004		8,803		8,803		11,004		113,879		0		8,803		8,803		(23,996)		89,439		81.1%

		(Profit)/Deficit - 2014						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				63,514		63,014		66,057		60,752		59,597		60,965		52,853		52,353		63,333		(25,377)		2		61,391		59,796		35,130		698,753		633.9%

																																- 0																																- 0



														ERROR:#REF!						ERROR:#REF!																																										Per Ramy		288,042

																																																														Mngt fee		(35,000)

																																																														Audit		10,000

																																																														Diff in %

																																																														- HRLY		4,284

																																																														- benefits		1,149

																																																														- Cleaning		(5,657)

																																																														- Mkt & Prom		1,223

																																																														- training		(4,113)

																																																																259,928

																																																														DIFF  		438,825



&Z&F&A		Date printed &D




Totals Worksheet

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2015

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb				Mar				Apr				May				Jun				Jul				Aug				Sep								Oct				Nov				Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5				P6				P7				P8				P9				P10				P11				P12		FY 2014						P1				P2				P3		YEAR 2015		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		1.4%		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		4.8%		- 0		(300)		(300)		(1,575)		(1,875)		(1,575)		(5,625)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(400)		(200)		(600)		(200)		(800)		(200)		(1,000)		(300)		(1,300)		(100)		(1,400)		(100)		(1,500)		(100)		(203,611)		30.1%		(1,600)		(1,618)		(3,218)		(7,309)		(10,526)		(7,309)		(38,579)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		(500)		(500)		(500)		(1,000)		(500)		(3,000)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(360)		(10,260)		(10,620)		(14,580)		(25,200)		(14,580)		(39,780)		(12,870)		(52,650)		(10,170)		(62,820)		(10,170)		(72,990)		(12,690)		(415,790)		61.5%		(85,680)		(180)		(85,860)		(270)		(86,130)		(270)		(522,810)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(12)		(6)		(18)		(6)		(24)		(6)		(30)		(9)		(39)		(3)		(42)		(3)		(45)		(3)						(48)		(49)		(97)		(219)		(316)		(219)		(1,157)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(40)		(20)		(60)		(20)		(80)		(20)		(100)		(30)		(130)		(10)		(140)		(10)		(150)		(10)		(8,275)		1.2%		(160)		(50)		(210)		(150)		(360)		(150)		(1,780)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(812)		(10,486)		(11,298)		(14,806)		(26,104)		(14,806)		(40,910)		(13,209)		(54,119)		(10,283)		(64,402)		(10,283)		(74,685)		(12,803)		(675,890)		99.1%		(87,488)		(2,696)		(90,184)		(10,023)		(100,207)		(10,023)		(572,951)		100.0%

																																																																																		- 0

		Product Cost - Food		28.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		65,016		31.9%		488		493		981		2,229		3,211		2,229		11,767		2.1%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		- 0		240		240		623		863		623		2,588		0.5%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		74,781		11.1%		488		733		1,221		2852		4,073		2852		14,354		2.5%

		Paper		1.0%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		7,230		1.3%

																																																																						- 0

		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		246		188		434		195		630		195		825		233		1,057		142		1,199		142		1,341		170		81,992		12.1%		1,510		807		2,317		2,962		5,279		2,977		21,584		3.8%



		Cleaning		1.79%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		508		430		938		398		1,336		398		1,734		457		2,191		353		2,544		353		2,897		453		19,449		2.19%		3,350		277		3,627		350		3,977		425		24,155		2.8%

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		0		2		2		3		5		3		8		3		11		2		13		2		15		3		134		0.02%		17		1		18		2		20		2		114		0.0%

		Laundry		4.00%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		12		157		169		222		392		222		614		198		812		154		966		154		1,120		192		10,138		1.14%		1,312		40		1,353		150		1,503		150		8,594		1.0%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		1,500		5,000				2,000		- 0		2,000		- 0		2,000		- 0		9,000		1.0%

		Office Supplies		1.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		4		52		56		74		131		74		205		66		271		51		322		51		373		64		3,379		0.38%		437		13		451		50		501		50		2,865		0.3%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		266		133		399		133		532		133		665		133		798		133		931		133		1,064		133		6,777				1,197		133		1,330		133		1,463		133		9,044		1.0%

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		94		47		141		47		188		47		235		47		282		47		329		47		376		47		3,490		0.39%		423		47		470		47		517		47		3,196		0.4%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		170		85		255		85		340		85		425		85		510		85		595		85		680		85		5,677				765		85		850		85		935		85		5,780		0.7%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		- 0		200		200		- 0		200		- 0		200		200		400		- 0		400		- 0		400		400		4,500				800		- 0		800		- 0		800		400		4,600

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		4,000		2,000		6,000		2,000		8,000		2,000		10,000		2,000		12,000		2,000		14,000		2,000		16,000		2,000		94,000				18,000		2,000		20,000		2,000		22,000		2,000		136,000		15.6%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		240		120		360		120		480		120		600		120		720		120		840		120		960		120		5,820				1,080		120		1,200		120		1,320		120		8,160		0.9%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		112		70		182		56		238		56		294		70		364		56		420		56		476		70		2,814				546		44		590		44		634		54		3,998		0.5%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		520		260		780		260		1,040		260		1,300		260		1,560		260		1,820		260		2,080		260		14,365				2,340		260		2,600		400		3,000		400		18,100		2.1%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		1,800		900		2,700		900		3,600		900		4,500		900		5,400		900		6,300		900		7,200		900		41,100				8,100		900		9,000		900		9,900		900		61,200		7.0%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		1,000		500		1,500		500		2,000		500		2,500		500		3,000		500		3,500		500		4,000		500		23,500				4,500		450		4,950		450		5,400		450		33,700		3.9%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		8,500		3,000		11,500		1,800		13,300		1,800		15,100		1,400		16,500		1,400		17,900		1,400		19,300		1,400		126,600				20,700		1,200		21,900		3,800		25,700		3,800		179,200		20.6%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		226		113		339		113		452		113		565		113		678		113		791		113		904		113		5,197				1,017		113		1,130		113		1,243		113		7,684		0.9%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		22,000		9,500		31,500		9,000		40,500		8,500		49,000		8,500		57,500		9,000		66,500		8,500		75,000		8,500		459,500				83,500		9,000		92,500		10,500		103,000		10,500		651,000		74.7%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		300		150		450		150		600		150		750		150		900		150		1,050		150		1,200		150		7,050				1,350		150		1,500		150		1,650		150		10,200		1.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		500		4,000				1,000		- 0		1,000		- 0		1,000		- 0		6,000		0.7%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		5,000		2,500		7,500		2,500		10,000		2,500		12,500		2,500		15,000		2,500		17,500		2,500		20,000		2,500		125,000				22,500		2,500		25,000		2,500		27,500		2,500		170,000		19.5%

		Marketing & Promotion Std Exp		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		3		42		45		59		104		59		164		53		216		41		258		41		299		51		2,704		0.30%		350		11		361		40		401		40		2,292		0.3%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		200		100		300		100		400		100		500		100		600		100		700		100		800		100		4,610				900		100		1,000		100		1,100		100		6,800		0.8%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		400		250		650		200		850		200		1,050		250		1,300		200		1,500		200		1,700		250		10,230				1,950		200		2,150		200		2,350		250		14,550		1.7%

		Insurance Expense		0.03%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		2		29		32		41		73		41		115		37		152		29		180		29		209		36		1,892		0.21%		245		8		253		28		281		28		1,604		0.2%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,345		9,345		- 0		9,345		- 0		9,345		- 0		9,345		- 0		48,225				9,345		4,000		13,345		- 0		13,345		- 0		77,415

		Training and Recruitment Exp.		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		322		201		524		165		688		165		853		204		1,056		165		1,221		165		1,386		204		8,598				1,589		165		1,754		165		1,919		204		11,845		1.4%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		150		150		100		400

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		268		166		434		134		568		134		702		166		868		134		1,002		134		1,136		166		6,714				1,302		134		1,436		134		1,570		166		9,720		1.1%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		3,094		1,547		4,641		1,547		6,188		1,547		7,735		1,547		9,282		1,547		10,829		1,547		12,376		1,547		70,373				13,923		1,547		15,470		1,547		17,017		1,547		105,196		12.1%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		49,042		23,555		72,598		20,607		93,205		29,452		122,657		20,058		142,716		20,040		162,756		19,540		182,296		22,243		1,122,428		166.1%		204,539		23,497		228,037		24,158		252,195		24,715		1,582,411		276.2%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419				30,524		30,524		24,419		54,943		24,419		79,362		30,524		109,886		24,419		134,305		24,419		158,724		30,524		885,189				189,247		24,419		213,666		24,419		238,085		30,524		1,336,940		233.3%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500				500		500		700		1,200		700		1,900		700		2,600		700		3,300		700		4,000		700		79,154		12%		4,700		700		5,400		700		6,100		700		32,700		5.7%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		49,738		31024		80,762		25119		105,881		25119		131,000		31224		162,224		25119		187,343		25119		212,462		31224		1,312,508		194%		243,685		25119		268,804		25119		293,923		31224		1,817,282

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0				0				0				0				0				0				0				0		- 0						0				0				0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		3,632		2,266		5,898		1,835		7,733		1,835		9,567		2,281		11,848		1,835		13,683		1,835		15,518		2,281		95,875				17,798		1,835		19,633		1,835		21,468		2,281		132,729

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		1,295		808		2,103		655		2,758		655		3,413		814		4,227		655		4,882		655		5,537		814		34,228				6,351		655		7,006		655		7,662		814		47,361

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		2,290		1,429		3,719		1,158		4,877		1,158		6,035		1,439		7,474		1,158		8,632		1,158		9,789		1,439		60,499				11,228		1,158		12,386		1,158		13,544		1,439		83,729

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		1,295		808		2,103		655		2,757		655		3,412		813		4,225		655		4,880		655		5,535		813		34,208				6,348		655		7,003		655		7,658		813		47,339

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		1,046		653		1,699		529		2,229		529		2,758		658		3,416		529		3,946		529		4,475		658		27,666				5,133		529		5,662		529		6,192		658		38,274

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		3,136		1,957		5,093		1,585		6,678		1,585		8,263		1,970		10,233		1,585		11,819		1,585		13,404		1,970		82,833				15,374		1,585		16,959		1,585		18,544		1,970		114,645

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		13,330		8314		21,644		6732		28,376		6732		35,108		8368		43,476		6732		50,208		6732		56,940		8368		351,752				65,308		6732		72,040		6732		78,771		8368		487,032

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		63,068		39,338		102,406		31,851		134,257		31,851		166,108		39,592		205,699		31,851		237,550		31,851		269,401		39,592		1,664,260.59		246.2%		308,993		31,851		340,844		31,851		372,695		39,592		2,304,314		402.2%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		112,356		63,082		175,438		52,653		228,091		61,498		289,590		59,883		349,472		52,033		401,505		51,533		453,038		62,005		2,868,680		-424.4%		515,043		56,155		571,198		58,971.11		630,169		67,283.01		3,908,309



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		24		315		339		444		783		444		1,227		396		1,624		308		1,932		308		2,241		384		20,277		3.00%		2,625		81				301		301		301		11,777

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		17,606		11,004		28,610		8,803		37,413		8,803		46,216		11,004		57,220		8,803		66,023		8,803		74,826		11,004		441,791				85,829		8,803				8,803		8,803		11,004		451,154



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(129,174)		(63,914)		(193,089)		(47,095)		(240,183)		(55,940)		(296,123)		(58,074)		(354,196)		(50,861)		(405,058)		(50,361)		(455,419)		(60,589)		(2,654,858.18)				(516,009)		(62,343)		(578,351)		(58,052)		(636,403)		(68,564)		(3,992,964)		696.9%

																														- 0																																																				- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		129,986		74,400		204,387		61,901		266,287		70,746		337,033		71,283		408,315		61,144		469,460		60,644		530,104		73,392		3,330,748				603,497		65,039		668,535		68,075		736,610		78,587		4,565,916



																												(65,608)												(193,089)												(161,108)

												(169,763)						(115,436)



&Z&F&A		Date printed &D




Q1

						P4



								Actual		%		Budget		%		Variance

						TOTAL SALES		$3,656		100.00%		$406		100.00%		$3,250		800.49%

						Product Cost		$7		0.20%		$61		-15.02%		($54)		15.22%

						Labor		$30,462		833.20%		$31,470		-7751.23%		($1,008)		8584.43%

						Direct Cost		$28,632		783.14%		$24,771		-6101.23%		$3,861		6884.37%

						TOTAL OPR COST		$59,100		1616.53%		$56,364		-13882.76%		$2,736		15499.29%

						Ind. Mgt Expenses 		$110		3.00%		$12		-2.96%		$98		5.96%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		2409.02%

						TOTAL COST		$68,013		1860.32%		$64,773		-15953.94%		$3,240		17814.26%

						TOTAL (Profit) / Loss		($64,357)		-1760.32%		($65,179)		16053.94%		$822		-17814.26%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit		agency

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0







																- 0		0.00%



						P5

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$7,753				$406				$7,347		1809.48%

						Product Cost		$0		0.00%		$61		-15.02%		($61)		-100.00%

						Labor		$31,043		849.09%		$31,597		-7782.51%		($554)		-1.75%

						Direct Cost		$21,624		591.48%		$24,271		-5978.08%		($2,647)		-10.90%

						TOTAL OPR COST		$52,667		1440.57%		$55,992		-13791.13%		($3,325)		-5.94%

						Ind. Mgt Expenses 		$233		6.36%		$12		-2.96%		$221		1838.17%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		0.00%

						TOTAL COST		$61,703		1687.72%		$64,401		-15862.32%		($2,698)		-4.19%

						TOTAL (Profit) / Loss		($53,951)		-1475.67%		($64,807)		15962.32%		$10,856		-16.75%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0

						P6

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,555		100.00%		$10,486		100.00%		$9,069		86.48%

						Product Cost		($108)		-0.55%		$61		-0.58%		$169		276.69%

						Labor		$42,471		217.19%		$39,338		-375.15%		($3,133)		-7.96%

						Direct Cost		$26,834		1.3722871973		$23,555		-224.63%		($3,279)		-13.92%

						TOTAL OPR COST		$69,198		353.87%		$63,082		-601.58%		($6,116)		-9.69%

						Ind. Mgt Expenses 		$587		3.00%		$315		-3.00%		($272)		-86.20%

						Management Cost		$11,004		56.27%		$11,004		-104.94%		($0)		-0.00%

						TOTAL COST		$80,788		413.15%		$63,914		-609.52%		($16,874)		-26.40%

						TOTAL (Profit) / Loss		($61,237)		-313.16%		($63,914)		609.52%		($2,677)		4.19%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

								50,075.13		- 0		- 0				- 0





																								 

								Actual		%		Budget		%		Variance

						TOTAL SALES		$30,963		100%		$11,298		100%		$19,665		174%

						Product Cost		($101)		0%		$183		-2%		($284)		2%

						Labor		$103,976		-336%		$102,405		-906%		$1,571		571%

						Direct Cost		$77,090		-249%		$72,597		-643%		$4,493		394%

						TOTAL OPR COST		$278,220		-899%		$175,438		-1553%		$102,782		654%

						Ind. Mgt Expenses 		$929		-3%		$339		-3%		$590		0%

						Management Cost		$28,611		-92%		$28,610		-253%		$1		161%

						TOTAL COST		$210,505		-680%		$193,088		-1709%		$17,417		1029%

						TOTAL (Profit) / Loss		($179,545)		580%		($193,900)		1716%		$14,355		-1136%



						Account		Q1		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$30,963		100%		$192,127		100%		($161,164)		-84%

						Total Product cost		($101)		0%		$34,350		-18%		($34,451)		18%

						Total Labour		$103,976		-336%		$132,545		-69%		($28,570)		-267%

						Total Direct Costs		$77,090		-249%		$87,351		-45%		($10,261)		-204%

						Total Operating Cost		$278,220		-899%		$278,220		-145%		$0		-754%

						Indirect Management Exp		$929		-3%		$5,764		-3%		($4,835)		0%

						Mgt Fee Expense		$28,611		-92%		$28,050		-15%		$561		-78%

						Total Cost		$210,505		-680%		$288,054		-150%		($77,549)		-530%

						Total (Profit)/Cost		($179,545)		580%		($95,927)		50%		($83,618)		530%

						Cash Sales - Food										0		ERROR:#DIV/0!

						Cash Sales - Liquor										0		ERROR:#DIV/0!

						Special Function Sales										0		ERROR:#DIV/0!

						Special Function Sales -Liquor										0		ERROR:#DIV/0!

						Room Rental Revenue										0		ERROR:#DIV/0!

						Labour Charges										0		ERROR:#DIV/0!

						Vending Commission										0		ERROR:#DIV/0!

						Equipment Rental Income										0		ERROR:#DIV/0!

						Total Revenue				0		0		0		0		ERROR:#DIV/0!



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food										0		0

						Cash Sales & SFS - Liquor										0		0

						Special Function Sales										0		0

						Room Rental Revenue										0		0

						Labour Charges										0		0

						Misc. Sales - 										0		0

						Equipment Rental Income										0		0

						Total Sales		0				0				0





Q2

						P7



								Actual		%		Budget		%		Variance

						TOTAL SALES		$26,269		100.00%		$14,806		100.00%		$11,463		77.42%

						Product Cost		$1,037		-3.95%		$195		-1.32%		$842		-2.63%

						Labor		$32,958		-125.46%		$31,851		-215.12%		$1,107		89.66%

						Direct Cost		$21,016		-80.00%		$20,607		-139.18%		$409		59.18%

						TOTAL OPR COST		$55,011		-209.42%		$52,653		-355.62%		$2,358		146.20%

						Ind. Mgt Expenses 		$788		-3.00%		$444		-3.00%		$344		-0.00%

						Management Cost		$8,803		-33.51%		$8,803		-59.46%		$0		25.94%

						TOTAL COST		$64,603		-245.93%		$61,901		-418.08%		$2,702		172.15%

						TOTAL Profit / Loss		($38,334)		145.93%		($47,095)		318.08%		$8,761		-172.15%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8512.39		28432.97		29.9%



						LIQUOR COST VS LIQUOR REVENUE				590.82		1019.33		58.0%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		95.59%

						HOURLY				11,066.00		2,694.57				13,760.57		52.38%

										31,283.00		7,587.09				38,870.09







																13,760.57		52.38%



						P8

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$21,163				$14,806				$6,357		42.94%

						Product Cost		$218		14.87%		$195		21.71%		$23		11.81%

						Labor		$32,734		95.49%		$31,851		57.24%		$883		2.77%

						Direct Cost		$13,173		77.86%		$29,452		28.94%		($16,279)		-55.27%

						TOTAL OPR COST		$46,125		188.22%		$61,498		107.89%		($15,374)		-25.00%

						Ind. Mgt Expenses 		$635		3.00%		$444		3.00%		$191		42.99%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$55,563		207.39%		$70,746		118.30%		($15,183)		-21.46%

						TOTAL (Profit) / Loss		($34,400)		107.39%		($55,940)		18.30%		$21,540		-38.51%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		122.95%

						HOURLY				11,043.00		2,749.71				13,792.71		65.17%

								50,075.13		31,531.00		8,281.47				39,812.47

						P9

								Actual		%		Budget		%		Variance

						TOTAL SALES		$31,106		100.00%		$13,209		100.00%		$17,897		135.49%

						Product Cost		$143		-0.46%		$233		-1.76%		($90)		-38.45%

						Labor		$42,137		-135.47%		$39,592		-299.74%		$2,545		6.43%

						Direct Cost		$29,184		-93.82%		$20,058		-151.85%		$9,126		45.50%

						TOTAL OPR COST		$71,464		-229.75%		$59,883		-453.35%		$11,581		19.34%

						Ind. Mgt Expenses 		$933		-3.00%		$396		-3.00%		$537		135.65%

						Management Cost		$11,004		-35.38%		$11,004		-83.31%		$0		0.00%

						TOTAL COST		$83,402		-268.12%		$71,283		-539.65%		$12,119		17.00%

						TOTAL (Profit) / Loss		($52,296)		168.12%		($58,074)		439.65%		$5,778		-9.95%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		87.55%

						HOURLY				18,012.90		4,827.46				22,840.36		73.43%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$78,538		100%		$42,821		100%		$35,717		83%

						Product Cost		$1,398		-2%		$623		-1%		$775		-0%

						Labor		$107,829		-137%		$103,294		-241%		$4,535		104%

						Direct Cost		$63,373		-81%		$70,117		-164%		($6,744)		83%

						TOTAL OPR COST		$172,600		-220%		$174,034		-406%		($1,434)		187%

						Ind. Mgt Expenses 		$2,356		-3%		$1,284		-3%		$1,072		-0%

						Management Cost		$28,611		-36%		$28,610		-67%		$1		30%

						TOTAL COST		$203,567		-259%		$203,930		-476%		($363)		217%

						TOTAL (Profit) / Loss		($125,030)		159%		($161,109)		376%		$36,079		-217%



						Account		Q2		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$78,538		100%		$121,294		100%		($42,756)		-35%

						Total Product cost		$1,398		17%		$26,539		18%		($25,141)		-1%

						Total Labour		$107,829		69%		$100,478		53%		$7,350		16%

						Total Direct Costs		$63,373		68%		$64,563		40%		($1,190)		28%

						Total Operating Cost		$172,600		154%		$191,581		111%		($18,980)		43%

						Indirect Management Exp		$2,356		3%		$3,639		3%		($1,283)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		11%		$561		2%

						Total Cost		$203,567		170%		$222,237		125%		($18,670)		45%

						Total (Profit)/Cost		($125,030)		70%		($101,976)		25%		($23,054)		45%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q3

						P10



								Actual		%		Budget		%		Variance

						TOTAL SALES		$23,960		100.00%		$10,283		100.00%		$13,677		133.01%

						Product Cost		$129		-0.54%		$31		-0.30%		$98		-0.23%

						Labor		$31,207		-130.25%		$34,826		-338.68%		($3,619)		208.43%

						Direct Cost		$26,095		-108.91%		$24,481		-238.07%		$1,614		129.16%

						TOTAL OPR COST		$57,431		-239.69%		$65,353		-635.54%		($7,922)		395.85%

						Ind. Mgt Expenses 		$719		-3.00%		$705		-6.86%		$14		3.86%

						Management Cost		$8,803		-36.74%		$8,462		-82.29%		$341		45.55%

						TOTAL COST		$66,953		-279.44%		$74,520		-724.69%		($7,567)		445.26%

						TOTAL (Profit) / Loss		($42,993)		179.44%		$51,019		-496.15%		($94,012)		675.59%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		104.80%

						HOURLY				11,066.00		2,694.57				13,760.57		57.43%

										31,283.00		7,587.09				38,870.09







																13,760.57		57.43%



						P11

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$20,763				($25,507)				$46,270		-181.40%

						Product Cost		$725		14.87%		$6,486		21.71%		($5,761)		-88.82%

						Labor		$22,787		95.49%		$35,309		57.24%		($12,522)		-35.47%

						Direct Cost		$26,091		77.86%		$23,375		28.94%		$2,716		11.62%

						TOTAL OPR COST		$49,602		188.22%		$65,320		107.89%		($15,718)		-24.06%

						Ind. Mgt Expenses 		$623		3.00%		$765		3.00%		($142)		-18.58%

						Management Cost		$8,803		16.17%		$8,462		7.41%		$341		4.03%

						TOTAL COST		$59,029		207.39%		$74,547		118.30%		($15,519)		-20.82%

						TOTAL (Profit) / Loss		($38,266)		107.39%		$49,040		18.30%		($87,306)		-178.03%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		125.32%

						HOURLY				11,043.00		2,749.71				13,792.71		66.43%

								50,075.13		31,531.00		8,281.47				39,812.47

						P12

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,355		100.00%		($78,239)		100.00%		$97,594		-124.74%

						Product Cost		$954		-4.93%		$15,955		20.39%		$15,001		94.02%

						Labor		$39,182		-202.44%		$56,255		71.90%		$17,073		30.35%

						Direct Cost		$27,482		-141.99%		$30,279		38.70%		$2,797		9.24%

						TOTAL OPR COST		$67,718		-349.87%		$102,951		131.59%		$35,233		34.22%

						Ind. Mgt Expenses 		$581		-3.00%		$2,347		3.00%		$1,766		75.26%

						Management Cost		$11,004		-56.85%		$10,577		13.52%		($427)		-4.04%

						TOTAL COST		$79,303		-409.73%		$115,875		148.10%		$36,572		31.56%

						TOTAL (Profit) / Loss		($59,948)		309.73%		$37,636		48.10%		$97,584		259.28%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		140.70%

						HOURLY				18,012.90		4,827.46				22,840.36		118.01%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$64,078		100%		($93,463)		100%		$157,541		-169%

						Product Cost		$1,808		-3%		$22,472		24%		($20,664)		-27%

						Labor		$93,175		-145%		$126,390		135%		($33,215)		-281%

						Direct Cost		$79,668		-124%		$78,135		84%		$1,533		-208%

						TOTAL OPR COST		$174,751		-273%		$233,624		250%		($58,873)		-523%

						Ind. Mgt Expenses 		$1,922		-3%		$3,817		4%		($1,895)		-7%

						Management Cost		$28,611		-45%		$27,501		29%		$1,110		-74%

						TOTAL COST		$205,284		-320%		$264,942		283%		($59,658)		-604%

						TOTAL (Profit) / Loss		($141,206)		220%		$137,695		147%		($278,901)		73%



						Account		Q3		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$64,078		100%		$80,530		100%		($16,452)		-20%

						Total Product cost		$1,808		17%		$18,301		18%		($16,493)		-1%

						Total Labour		$93,175		69%		$84,893		68%		$8,282		1%

						Total Direct Costs		$79,668		68%		$87,396		47%		($7,728)		21%

						Total Operating Cost		$174,751		154%		$127,270		133%		$47,481		21%

						Indirect Management Exp		$1,922		3%		$2,416		3%		($494)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		14%		$561		-1%

						Total Cost		$205,284		170%		$221,056		150%		($15,771)		20%

						Total (Profit)/Cost		($141,206)		70%		($140,526)		50%		($680)		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q4

						P1



								Actual		%		Budget		%		Variance

						TOTAL SALES		($5,870)		100.00%		($112,434)		100.00%		$106,564		-94.78%

						Product Cost		$1,033		17.60%		$25,991		23.12%		($24,958)		-5.52%

						Labor		$27,579		469.82%		$57,335		50.99%		($29,756)		418.82%

						Direct Cost		$29,742		506.65%		$29,426		26.17%		$316		480.48%

						TOTAL OPR COST		$58,354		994.06%		$112,753		100.28%		($54,399)		893.78%

						Ind. Mgt Expenses 		$176		3.00%		$3,373		3.00%		($3,197)		0.00%

						Management Cost		$8,631		147.02%		$8,631		7.68%		($0)		139.35%

						TOTAL COST		$67,161		1144.09%		$124,757		110.96%		($57,596)		1033.13%

						TOTAL (Profit) / Loss		$61,291		1044.09%		$12,323		10.96%		$48,968		1033.13%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		-427.74%

						HOURLY				11,066.00		2,694.57				13,760.57		-234.41%

										31,283.00		7,587.09				38,870.09







																13,760.57		-234.41%



						P2

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		($2,632)				($97,793)				$95,161		-97.31%

						Product Cost		$422		14.87%		$22,268		21.71%		($21,846)		-98.10%

						Labor		$30,200		95.49%		$54,216		57.24%		($24,016)		-44.30%

						Direct Cost		$19,626		77.86%		$31,582		28.94%		($11,956)		-37.86%

						TOTAL OPR COST		$50,248		188.22%		$108,066		107.89%		($57,818)		-53.50%

						Ind. Mgt Expenses 		$79		3.00%		$2,934		3.00%		($2,855)		-97.31%

						Management Cost		$8,631		16.17%		$8,631		7.41%		$0		0.00%

						TOTAL COST		$58,958		207.39%		$119,631		118.30%		($60,673)		-50.72%

						TOTAL (Profit) / Loss		$56,326		107.39%		$21,837		18.30%		$34,489		157.94%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		-988.59%

						HOURLY				11,043.00		2,749.71				13,792.71		-524.04%

								50,075.13		31,531.00		8,281.47				39,812.47

						P3

								Actual		%		Budget		%		Variance

						TOTAL SALES		($6,412)		100.00%		($133,537)		100.00%		$127,125		-95.20%

						Product Cost		$1,132		17.66%		$36,163		27.08%		$35,031		96.87%

						Labor		$38,491		600.28%		$70,177		52.55%		$31,686		45.15%

						Direct Cost		$19,127		298.29%		$36,042		26.99%		$16,915		46.93%

						TOTAL OPR COST		$58,750		916.22%		$142,831		106.96%		$84,081		58.87%

						Ind. Mgt Expenses 		$192		3.00%		$4,006		3.00%		$3,814		95.20%

						Management Cost		$10,788		168.24%		$10,788		8.08%		$0		0.00%

						TOTAL COST		$69,731		1087.47%		$157,175		117.70%		$87,444		55.63%

						TOTAL (Profit) / Loss		$93,319		1455.32%		$23,638		17.70%		($69,681)		-294.78%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		-424.71%

						HOURLY				18,012.90		4,827.46				22,840.36		-356.20%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		($14,915)		100%		($342,745)		100%		$327,830		-96%

						Product Cost		$2,587		17%		$84,364		25%		($81,777)		-7%

						Labor		$96,271		645%		$184,073		54%		($87,802)		592%

						Direct Cost		$68,495		459%		$101,038		29%		($32,543)		430%

						TOTAL OPR COST		$167,353		1122%		$363,650		106%		($196,297)		1016%

						Ind. Mgt Expenses 		$447		3%		$10,282		3%		($9,835)		0%

						Management Cost		$28,050		188%		$26,795		8%		$1,255		180%

						TOTAL COST		$195,850		1313%		$406,553		119%		($210,703)		1195%

						TOTAL (Profit) / Loss		$210,936		1414%		$63,807		19%		$147,129		1396%



						Account		Q4		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		($14,915)		100%		($14,915)		100%		$0		0%

						Total Product cost		$2,587		17%		$2,587		18%		$0		-1%

						Total Labour		$96,271		69%		$96,271		68%		$0		1%

						Total Direct Costs		$68,495		68%		$68,495		47%		$0		21%

						Total Operating Cost		$167,353		154%		$167,353		133%		$0		21%

						Indirect Management Exp		$447		3%		$447		3%		$0		0%

						Mgt Fee Expense		$28,050		13%		$28,050		14%		$0		-1%

						Total Cost		$195,850		170%		$195,850		150%		$0		20%

						Total (Profit)/Cost		$210,936		70%		$210,936		50%		$0		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Sheet1

				Q1		Q2		Q3		Q4		YTD		BUDGET		VAR

		Total Revenue		(278,832)		(161,598)		(91,734)				(532,164)		(591,110)		58,946



		Net Product Cost		47,156		27,598		19,473				94,226		119,495		(25,269)



		Cleaning		2,438		2,286		1,251				5,974.14		4,729		1,245

		Health & Safety Supplies		0		0		0				- 0				0

		Paper		2,835		1,544		335				4,714.50		3,960		755

		Laundry		6,002		5,081		5,266				16,348.67		14,778		1,571

		Uniform Expense		0		0		210				209.97		0		210

		Office Supplies		572		1,823		1,059				3,454.49		2,069		1,385

		Computer Software/Supplies Exp		737		793		756				2,286.45		2,550		(264)

		Bank Charge		1,534		889		505				2,926.91		3,251		(324)

		P.O.S. Fees (DR/CR Cards)		3,192		2,080		297				5,569.66		4,520		1,050

		Smallwares		1,120		0		0				1,119.76		5,700		(4,580)

		Telephone - Office		3,630		7,763		5,163				16,555.83		18,000		(1,444)

		Telephone - Mobile		496		474		445				1,415.09		1,620		(205)

		Courier Expense		159		243		349				750.30		436		314

		Freight & Transport		2,931		2,100		2,984				8,015.16		0		8,015

		Equip. Rental-1X-Short-term		3,083		2,863		5,042				10,988.30		8,775		2,213

		Equip. Rental-Lease (P&M)		0		143		110				252.80		0		253

		Rep & Mntce - Equip		5,083		4,253		7,717				17,052.90		8,100		8,953

		Rep & Mntce - General		732		2,053		1,221				4,006.35		6,300		(2,294)

		Contract Maintenance		11,292		4,231		6,680				22,203.41		21,200		1,003

		Janitorial		0		0		0				- 0				0

		Utility		34,259		27,007		23,373				84,638.12		76,500		8,138

		Garbage Disposal		558		1,144		503				2,205.20		1,350		855

		Exterminator Services		399		399		399				1,197.90		675		523

		Business License		0		0		170				170.00		0		170

		Advertising		0		0		33				32.86		0		33

		Recruitment Expense		0		0		0				- 0		500		(500)

		Marketing & Promotion Expense		15,405		21,332		15,154				51,891.12		45,000		6,891

		Marketing & Promotion Std Exp		976		566		321				1,862.57		1,892		(29)

		Meeting Exp. - Meals		0		0		0				- 0				0

		Meeting/Convention Expense		0		0		0				- 0				0

		Miscellaneous Expense		0		0		0				- 0				0

		Travel - Air		0		0		0				- 0				0

		Travel - Lodging		0		0		0				- 0				0

		Travel - Meals		0		0		0				- 0				0

		Travel - Mileage		0		0		0				- 0				0

		Travel - Taxi,car,bus		0		0		0				- 0				0

		Travel - Parking		0		0		0				- 0				0

		Travel Costs		913		428		0				1,341.00		3,600		(2,259)

		Vehicle - Gas & Oil		2,228		2,156		1,697				6,080.07		2,250		3,830

		Finance Expense		409		695		564				1,667.64		2,190		(522)

		Insurance Expense		1,115		646		367				2,128.66		1,773		356

		GST/HST Expense		30		69		4				102.51		0		103

		HST Restricted ITC Expense		0		0		0				- 0		0		0

		Cash Short/Over		27		(4)		491				514.50		0		515

		Subscriptions/Manuals/Text		0		0		0				- 0				0

		Audit Fee Expense-External		0		0		10,645				10,644.90		0		10,645

		Dues/Membership Exp		2,602		1,741		420				4,763.05		13,845		(9,082)

		Training and Recruitment Exp.		1,735		1,539		1,151				4,425.37		5,119		(694)

		Flowers/Gifts/Decorations		461		18		97				575.51		900		(324)

		Security and First Aid		0		0		0				- 0		0		0

		Depreciation-LeasedAssetsF2012		85		420		420				925.38		1,302		(377)

		Dep. Exp. - Compass Assets		1,861		1,151		1,151				4,164.12		6,915		(2,751)

		Total Direct Costs		108,898		97,925		96,351				303,174.73		269,799		33,376



		Total Direct Labour		138,073		121,861		92,198				352,133		401,748		(49,615)

		Total Facility Labour		10,560		9,120		8,065				27,745		31,000		(3,255)



		Management Fees		35,723		32,206		30,110				98,038		98,119		(81)

		Total Operating Results		61,578		127,112		154,463				343,153		331,668		11,485






Financials Results —Q2 / 2021
Profit and Loss Statement vs. STLY

Account

Description
Total Sales
Total Product cost
Total Labour
Total Direct Costs
Total Operating Cost
Indirect Management Exp
Mgt Fee Expense
Total Cost
Total (Profit)/Cost

Q2

$78,538
$1,398
$107,829
$63,373
$172,600
$2,356
$28,611
$203,567
($125,030)

»
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CONVENTION CENTRE

ENT

%

100%
17%
69%
68%

154%

3%
13%

170%

70%

STLY

$121,294
$26,539
$100,478
$64,563
$191,581
$3,639
$28,050
$222,237
($101,976)

%

100%
18%
53%
40%
111%

3%
11%
125%
25%

variance

($42,756)
($25,141)
$7,350
($1,190)
($18,980)
($1,283)
$561
($18,670)
($23,054)

5

%

-35%
-1%
16%
28%
43%
0%
2%
45%
45%
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Sales forecast

										4		5		4		4		5						4		4		5						4		4		5		4		4		5		4		4		5						4		4		5

						OCT-APR				May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701		DETAILS		P1-P7				P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2016		%



		Day Mettings/ Trainings

		Board rooms		10						10		4		5		4		5						7		7		6		48				2		2		2		2		2		3		1		1		1						2		3		3		24

		Small 		25						15		6		2		3		5						18		14		4		67																																0

		Medium 		60						10		4		2		2		4						9		8		4		43																																0

		Large		100						9		2		1		1		2						5		5		0		25																																0

		Conference		150						7		4		0		0		1						3		4		0		19																																0

		TOTAL Day Meetings/Trainings PPL								3025		1230		320		335		765						2010		2000		400						20		20		20		20		20		30		10		10		10						20		30		30

		Room Rental		$   9.00						-27225		-11070		-2880		-3015		-6885						-18090		-18000		-3600		-90765				-180		-180		-180		-180		-180		-270		-90		-90		-90		(41,130)				-180		-270		-270		-2160

		F&B		$   10.00						-30250		-12300		-3200		-3350		-7650						-20100		-20000		-4000		-100850				-200		-200		-200		-200		-200		-300		-100		-100		-100		(45,700)				-200		-300		-300		-2400

		A/V		$   1.00						-3025		-1230		-320		-335		-765						-2010		-2000		-400		-10085				-20		-20		-20		-20		-20		-30		-10		-10		-10		(4,570)				-20		-30		-30		-240





		Wedding 

		Small 		75						0		0		0		0		1						0		0		0		1																										0		1		1		2

		Medium 		125						0		2		3		3		1						2		1		1		13																																0

		Large		200						0		1		1		1		1						0		0		0		4																										0		0		0		0

		TOTAL Weddings								0		450		575		575		400						250		125		125						0		0		0		0		0		0		0		0		0						0		75		75

		F&B		$   36.75						0		-16537.5		-21131.25		-21131.25		-14700						-9187.5		-4593.75		-4593.75		-91875				0		0		0		0		0		0		0		0		0		(18,375)				0		-2756.25		-2756.25		-5512.5

		A/V		$   0.40						0		-180		-230		-230		-160						-100		-50		-50		-1000				0		0		0		0		0		0		0		0		0		(200)				0		-30		-30		-60

		Liquor		$   9.00						0		-4050		-5175		-5175		-3600						-2250		-1125		-1125		-22500				0		0		0		0		0		0		0		0		0		(4,500)				0		-675		-675		-1350





		Social /  dinners / Fundraising / Corporate

		Small 		50						3		0		2		2		2						4		2		9		24																										1		3		3		7

		Medium 		100						3		1		2		2		2						2		2		9		23																																0

		Large		175						3		1		0		1		3						3		2		10		23																																0

		TOTAL Social / dinners / Fundraising / Corporate								975		275		300		475		825						925		650		3100

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...						0		0		0		0		0		0		0		0		0						50		150		150

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...

		F&B		$   28.35						-27641.25		-7796.25		-8505		-13466.25		-23388.75						-26223.75		-18427.5		-87885		-213333.75				0		0		0		0		0		0		0		0		0		(132,536)				-1417.5		-4252.5		-4252.5		-9922.5

		A/V		$   0.60						-585		-165		-180		-285		-495						-555		-390		-1860		-4515				0		0		0		0		0		0		0		0		0		(2,805)				-30		-90		-90		-210

		Liquor		$   6.00						-5850		-1650		-1800		-2850		-4950						-5550		-3900		-18600		-45150				0		0		0		0		0		0		0		0		0		(28,050)				-300		-900		-900		-2100





		Room Rental Space in Days

		EXPO Space (Avr)		$   1,750.00						1		0		0		0		2						5		6		3		17																										0		0		0		0

		Ballroom  (Avr)		$   750.00						1		1		0		0		1						1		1		0		5																																0

		Meeting Room Space (Avr)		$   360.00						0		0		0		0		0						0		0		0		0				0		0		28		40		40		35		28		28		35												234

		Room Rental Space in Revenue								-2500		-750		0		0		-4250						-9500		-11250		-5250		-33500				0		0		-10080		-14400		-14400		-12600		-10080		-10080		-12600		(110,240)				0		0		0		-84240

		Equipment & AV rental		$   - 0						0		0		0		0		0						0		0		0		0				0		0		0		0		0		0		0		0		0		- 0				0		0		0		0

																														0																																0



		Motor Coach - Food Buffet

		F&B Revenue Per Bus of 50 ppl		$   750.00						0		0		0		0		1						1		1		0		3				0		0		0		0		0		0		0		0		0						0		0		0		0

										0		0		0		0		-750						-750		-750		0		-2250				0		0		0		0		0		0		0		0		0		(1,500)				0		0		0		0



		CASH SALES - Food - Concession Days								0		2		0		0		1						6		5		3		17																																0

		F&B Revenue per day		$   682.50						0		-1365		0		0		-682.5						-4095		-3412.5		-2047.5		-11602.5				0		0		0		0		0		0		0		0		0		(9,555)				0		0		0		0





		REVENUE SOURCES

		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(19,154)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(102,256)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(723,714)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(26,218)																						- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(261,213)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges (20% of the Service Charge of 15%)		3%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)		2.2%		(1,665)		(1,291)		(2,894)						(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)																																														0.0%								- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(45,294)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		99.9%		(99,327)		(84,439.39)		(132,305.61)		(1,203,657)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023)		(10,023)		(110,230)
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		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439.39)		(132,305.61)		(871,678)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023.01)		(10,023.01)		(110,230)

																																																														- 0

		Product Cost - Food		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		30.5%		493		2,229		2,229		5,440

		Product Cost - Liquor		30.0%		9,908		5,129		1,755.00		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925

		Paper		0.50%		3,283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

		Total Product Cost - Paper				3283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

																														- 0

		Net Product Cost				75,779		42,281		19,906		13,591		12,330		14,236		17,068		195,191		22.0%		21,017		16,092		36,630		193,149				63		63		113		135		135		158		82		82		95		74,664		18.5%		747		2,902		2,902		7,476



		Cleaning		1.00%		2,910		1,974		988		582		444		510		689		8,097		0.91%		993		844		1,323		8,348				4		4		105		148		148		132		103		103		128		4,036		1.00%		27		100		100		1,102

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.02%		1		2		2		22

		Laundry		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		1.50%		40		150		150		1,653

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877										1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000		0.50%								2,000

		Office Supplies		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.50%		13		50		50		551

		Computer Software/Supplies Exp		0.34%		3,302		5,155		900		1,125		900		900		1,125		13,406				275		275		375		11,030				133		133		133		133		133		133		133		133		133		2,122		0.53%		133		133		133		1,596

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.46%		47		47		47		564

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542								1,600		6,549				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,400				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0																						- 0										- 0

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		1,720		1720		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688

		Freight & Transport				1,992		1,773												3,764										1,773																						- 0										- 0

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400

																				- 0										- 0

		Rep & Mntce - Equip				453		820												1,273										820																						- 0										- 0

		Rep & Mntce -General				10,751		(646)												10,105										(646)																						- 0										- 0

		Contract Maintenance				8,119		11,497												19,616										11,497																						- 0										- 0

		Exterminator Service				206		274												480										274																						- 0										- 0

		Janitorial				(1,653)		- 0												(1,653)										- 0																						- 0										- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800

		Business License				165		- 0												165						165				165																						165										- 0

		Advertising				2,581		- 0												2,581										- 0																						- 0										- 0

		Recruitment Expense				344		292										500		1,136										792								500												500		1,000										1,000

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000

		Marketing & Promotion Std Exp		0.40%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441

		Meeting Exp. - Meals				- 0		75												75										75																						- 0										- 0

		Travel - Entertainment				296		200												496										200																						- 0										- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866																						825										- 0

		Travel - Meals								75		75		75		75		75		375				70		70		70		585																						210										- 0

		Travel - Mileage								200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0

																				- 0										- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187																						300										- 0

		Finance Expense		$   112.50		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600

		Insurance Expense		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309

		GST/HST Expense				88		136												224										136																						- 0										- 0

		HST Restricted ITC Expense						- 0		638		638		718		718		718		3,430										3,430																						- 0										- 0

		Cash Short/Over				(50)		47												(3)										47																						- 0										- 0

		Dues/Membership Exp				3,052		2,717				1,500								7,269				1,500						5,717												9,345										10,845				4,000						13,345

		Training and Recruitment Exp.		0.6%		2,197		1,910		243		234		185		192		245		5,207				263		247		338		3,857				158		158		197		158		158		197		158		158		197		2,388				158		158		197		2,053

		Flowers/Gifts/Decorations				2,324		1,473												3,797				100		100		100		1,773																						300						150		100		250

		Security and First Aid						- 0												- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564

		Total Direct Costs				107,753		119,439		25,693		29,033		24,407		24,686		31,019		362,030				27,617		26,823		29,952		338,669.89				18,405		18,405		18,613		16,938		25,783		16,714		16,771		16,271		18,899		251,190				20,478		18,539		19,020		224,835



		Salaried - Regular								21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,523.75		197,189				24,419		24,419		30,523.75		24,419		24,419		30,523.75		24,419		24,419		30,523.75		317,447				24,419		24,419		30,523.75		317,447

		Hourly staff - Regular		16.8%		146,232		128,604		16,601		9,776		7,460		8,564		11,575		328,812		37%		16,687		14,186		22,227		235,680				200		300		200		300		300		300		300		300		300		55,600		14%		300		300		300		3,400



																														- 0

		Hourly - Regular (total in Unit)				146232		128604		38024		36555		28883		29987		38354		446,639		50%		41,106		38,605		52,751		432,868				24619		24719		30724		24719		24719		30824		24719		24719		30824		373,047		92%		24,719		24,719		30,824		320,847

																				- 0										- 0

		Sales Commissions				(1,658)		(188)												(1,846)										(188)																						- 0										- 0

																				- 0										- 0

		Vacation Pay		7.3%		10,554		9,374		2,776		2,669		2,108		2,189		2,800		32,470				3,001		2,818		3,851		31,586				1,797		1,804		2,243		1,804		1,804		2,250		1,804		1,804		2,250		27,232				1,804		1,804		2,250		23,422

		EI Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		CPP Expense		4.6%		6,650		5,907		1,749		1,682		1,329		1,379		1,764		20,460				1,891		1,776		2,427		19,903				1,132		1,137		1,413		1,137		1,137		1,418		1,137		1,137		1,418		17,160				1,137		1,137		1,418		14,759

		WSIB Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		EHT - Ontario		2.1%		3,036		2,697		798		768		607		630		805		9,341				863		811		1,108		9,086				517		519		645		519		519		647		519		519		647		7,834				519		519		647		6,738

		Fringe Benefit Expense		6.3%		9,108		8,090		2,395		2,303		1,820		1,889		2,416		28,022				2,590		2,432		3,323		27,259				1,551		1,557		1,936		1,557		1,557		1,942		1,557		1,557		1,942		23,502				1,557		1,557		1,942		20,213

		Total Benefits		25.5%		35208		32558		9696		9322		7365		7647		9780		111,576		13%		10,482		9,844		13,452		110,146				6278		6303		7835		6303		6303		7860		6303		6303		7860		95,127		24%		6,303		6,303		7,860		81,816

		Total Labour				181,440		161,162		47,720		45,877		36,248		37,634		48,134		558,215		62.9%		51,588		48,449		66,203		543,014				30,897		31,022		38,558		31,022		31,022		38,684		31,022		31,022		38,684		468,174		116.0%		31,022		31,022		38,684		402,663

																														- 0

		Total Contributing Cost				364,972		322,881		93,318		88,501		72,985		76,556		96,221		1,115,436		-125.7%		100,222		91,365		132,784		1,074,833				49,364		49,491		57,284		48,095		56,940		55,555		47,875		47,375		57,677		794,028		-196.8%		52,247		52,463		60,606		634,974

																														- 0

		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		25,960				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		77,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

				2,157.69

		(Deficit)/Profit				(67,595)		(116,990)		(2,550)		(38,404)		(34,991)		(32,190)		(35,740)		(328,460)				(12,506)		(18,089)		(15,236)		(306,695.11)				(57,774)		(57,900)		(58,117)		(42,537)		(51,382)		(53,746)		(46,703)		(46,203)		(56,262)		(516,454.05)				(58,435)		(51,544)		(61,887)		(642,489)

																														- 0																																- 0

		Total  Operating Cost				399,574		351,311		101,363		96,597		79,397		83,166		104,638		1,216,045				111,832		102,528		147,541		1,178,373.58				58,180		58,306		68,603		57,343		66,188		66,955		56,986		56,486		69,065		920,014				61,131		61,567		71,910		752,719





10703

						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10703				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food																		- 0										- 0																						- 0										- 0

		Cash Sales - Liquor																		- 0										- 0																						- 0										- 0

		Special Function Sales																		- 0										- 0																						- 0										- 0

		Special Function Sales -Liquor																		- 0										- 0																						- 0										- 0

		Room Rental Revenue																		- 0										- 0																						- 0										- 0

		Labour Charges																		- 0										- 0

		Misc Sales																		- 0										- 0

		Equipment Rental Income																		- 0										- 0																						- 0										- 0

		Total Revenue				0		0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0

																																																														- 0

		Product Cost - Food		30.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Product Cost - Liquor		35.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Total Product Cost - food				0		0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Paper		0.3%						316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780

		Total Product Cost - Paper				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Net Product Cost				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Cleaning		0.25%						247		145		111		127		172		803				248		211		331		1,593				250		250		325		250		250		325		250		250		325		3,265				250		250		325		3,300

		Health & Safety Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Laundry								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Uniform Expense																		- 0										- 0																						- 0										- 0

		Office Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Computer Software/Supplies Exp								400		400		400		400		400		2,000				- 0		- 0		- 0		2,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Bank Charge								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		P.O.S. Fees (DR/CR Cards)																		- 0										- 0																						- 0										- 0

		Smallwares																		- 0				100		100		100		300																						300										- 0

		Contractual Upgrades																		- 0										- 0																						- 0										- 0

		Telephone - Office																		- 0										- 0																						- 0										- 0

		Telephone - Mobile																		- 0										- 0																						- 0										- 0

		Courier Expense																		- 0										- 0																						- 0										- 0

		Freight & Transport																		- 0										- 0																						- 0										- 0

		Equip. Rental-1X-Short-term																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

		Rep & Mntce - Equip								250		250		250		250		250		1,250				500		500		500		2,750				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800

		Rep & Mntce -General								300		500		300		300		500		1,900				500		500		500		3,400				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850

		Contract Maintenance								800		800		800		800		800		4,000				1,200		1,200		1,400		7,800				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500

		Exterminator Services								75		75		75		75		75		375				75		75		75		600				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356

		Janitorial																		- 0										- 0																						- 0										- 0

		Utility																		- 0										- 0																						- 0										- 0

		Garbage Disposal																		- 0										- 0																						- 0										- 0

		Business License																		- 0										- 0																						- 0										- 0

		Advertising																		- 0										- 0																						- 0										- 0

		Recruitment Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Std Exp		0.35%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Meeting Exp. - Meals																		- 0										- 0																						- 0										- 0

		Travel - Entertainment																		- 0										- 0																						- 0										- 0

		Travel - Lodging																		- 0										- 0																						- 0										- 0

		Travel - Meals																		- 0										- 0																						- 0										- 0

		Travel - Mileage																		- 0										- 0																						- 0										- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

																				- 0										- 0																						- 0

		Vehicle - Gas & Oil																		- 0										- 0																						- 0										- 0

		Finance Expense																		- 0										- 0																						- 0										- 0

		Insurance Expense		0.03%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		GST/HST Expense																		- 0										- 0																						- 0										- 0

		HST Restricted ITC Expense																		- 0										- 0																						- 0										- 0

		Cash Short/Over																		- 0										- 0																						- 0										- 0

		Dues/Membership Exp																		- 0										- 0																						- 0										- 0

		Training and Recruitment Exp.		1.6%						35		20		16		18		24		113				35		30		47		224				3		3		5		6		6		6		6		6		6		161				6		6		6		69

		Flowers/Gifts/Decorations																		- 0										- 0																						- 0										- 0

		Security and First Aid																		- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012																		- 0										- 0																																- 0

		Dep. Exp. - Compass Assets																		- 0										- 0																																- 0

		Total Direct Costs				0		0		2,107		2,191		1,952		1,970		2,221		10,441				2,658		2,616		2,952		18,668				6,266		5,766		4,843		3,569		3,569		3,244		3,169		3,169		3,244		45,068				2,919		5,519		5,594		50,875



		Salaried - Regular																		- 0										- 0																						- 0										- 0

		Hourly staff - Regular		2%						2,174		1,280		977		1,121		1,516		7,068				2,185		1,858		2,911		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300





		Hourly - Regular (total in Unit)				0		0		2174		1280		977		1121		1516		7,068				2185.184925		1857.666525		2910.723475		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300

																				- 0

		Sales Commissions																		- 0										- 0																						- 0										- 0

																				- 0

		Vacation Pay		7.6%						165		97		74		85		115		537				166		141		221		1,066				15		15		23		30		30		30		30		30		30		764				30		30		30		327

		EI Expense		3.1%						67		40		30		35		47		219				68		58		90		435				6		6		9		12		12		12		12		12		12		312				12		12		12		133

		CPP Expense		5.2%						113		67		51		58		79		368				114		97		151		729				10		10		16		21		21		21		21		21		21		523				21		21		21		224

		WSIB Expense		3.0%						65		38		29		34		45		212				66		56		87		421				6		6		9		12		12		12		12		12		12		302				12		12		12		129

		EHT - Ontario		2.6%						57		33		25		29		39		184				57		48		76		365				5		5		8		10		10		10		10		10		10		261				10		10		10		112

		Fringe Benefit Expense		7.0%						152		90		68		79		106		495				153		130		204		982				14		14		21		28		28		28		28		28		28		704				28		28		28		301

		Total Benefits		28.5%		0		0		620		365		278		320		432		2,014				623		529		830		3,996				57		57		86		114		114		114		114		114		114		2,865				114		114		114		1,226

		Total Labour				0		0		2,793		1,645		1,255		1,441		1,948		9,083				2,808		2,387		3,740		18,018				257		257		386		514		514		514		514		514		514		12,918.84				514		514		514		5,526



		Total Contributing Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273.13		7,115.99		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093.40		6,183.40		57,180



		Indirect Management Exp		3%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Management Fee Expense		Fixed						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0



		(Deficit)/Profit				0		0		(5,216)		(4,022)		(3,349)		(3,575)		(4,390)		(20,552)				(5,784)		(5,273)		(7,116)		(38,725)				(6,583)		(6,083)		(5,303)		(4,143)		(4,143)		(3,833)		(3,743)		(3,743)		(3,833)		(59,583)				(3,493)		(6,093)		(6,183)		(57,180)

																														- 0																																- 0

		Total  Operating Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273		7,116		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093		6,183		57,180





Budget

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2021

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																														- 0

		Product Cost - Food		29.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		32.0%		493		2,229		2,229		5,440		4.9%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485		1.3%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925		6.3%

		Paper				3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		1,331		1.2%



		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		188		195		195		233		142		142		170		76,260		18.9%		807		2,962		2,977		8,256		7.5%



		Cleaning				2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		430		398		398		457		353		353		453		7,301		0.82%		277		350		425		4,402		0.5%

		Health & Safety Supplies				- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.01%		1		2		2		22		0.0%

		Laundry				6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		0.68%		40		150		150		1,653		0.2%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		0.2%

		Office Supplies				3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.23%		13		50		50		551		0.1%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		0.2%

		Bank Charge				1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.21%		47		47		47		564		0.1%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020		0.1%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		2.8%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		0.2%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.1%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		0.4%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		1.2%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		0.7%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		3.4%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		0.2%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		13.0%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		0.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.1%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		3.4%

		Marketing & Promotion Std Exp				1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441		0.1%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		100		100		100		100		100		100		100		1,110				100		100		100		1,200		0.1%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600		0.3%

		Insurance Expense				998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309		0.0%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345

		Training and Recruitment Exp.				2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		201		165		165		204		165		165		204		2,548				165		165		204		2,122		0.2%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		0.2%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				709		709		887		16,228		1.9%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		23,555		20,607		29,452		20,058		20,040		19,540		22,243		297,158		73.6%		22,660		23,321		24,054		274,574		249.1%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500		500		700		700		700		700		700		700		65,654		16%		700		700		700		7,700		7.0%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		31024		25119		25119		31224		25119		25119		31224		383,101		95%		25119		25119		31224		325,147

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		2,266		1,835		1,835		2,281		1,835		1,835		2,281		27,997				1,835		1,835		2,281		23,749

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		808		655		655		814		655		655		814		10,011				655		655		814		8,475

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		1,429		1,158		1,158		1,439		1,158		1,158		1,439		17,683				1,158		1,158		1,439		14,983

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		808		655		655		813		655		655		813		10,001				655		655		813		8,471

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		653		529		529		658		529		529		658		8,095				529		529		658		6,850

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		1,957		1,585		1,585		1,970		1,585		1,585		1,970		24,206				1,585		1,585		1,970		20,514

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		8314		6732		6732		8368		6732		6732		8368		102,671				6732		6732		8368		87,139

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		39,338		31,851		31,851		39,592		31,851		31,851		39,592		485,771.56		120.4%		31,851		31,851		39,592		412,286		374.0%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		63,082		52,653		61,498		59,883		52,033		51,533		62,005		859,190		-212.9%		55,317		58,133		66,623		695,116



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(63,914)		(47,095)		(55,940)		(58,074)		(50,861)		(50,361)		(60,589)		(581,616.06)				(61,505)		(57,214)		(67,904)		(702,632)		637.4%

																														- 0																																- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		74,400		61,901		70,746		71,283		61,144		60,644		73,392		985,176				64,201		67,237		77,927		812,862



																												(65,608)										(193,089)						(161,108)						(161,812)										(186,623)

												(169,763)						(115,436)
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ML fixed variable

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2014   (ML)

		variables, why drawing from 2 units?						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				From #10701		P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2014		%



		Cash Sales - Food						(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor						(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales						(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor						(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue						(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges						(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission						(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income						(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue						(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																																- 0

		Product Cost - Food		calc		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		- 0		493		2,229		2,229		5,441		4.9%

		Product Cost - Liquor		calc		30.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		- 0		90		473		473		1,035		0.9%

		Total Product Cost - food						72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,648		18.0%		583		2,702		2,702		6,476		5.9%

		Paper		calc		0.8%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				3		3		86		121		121		108		84		84		105		3,309		- 0		22		82		82		901

		Total Product Cost - Paper						3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				3		3		86		121		121		108		84		84		105		3,307		0.8%		22		82		82		901		0.8%



		Net Product Cost						75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				64		64		147		182		182		200		115		115		136		75,954		18.8%		605		2,784		2,784		7,377		6.7%



		Hourly staff - Regular		calc		25.0%		146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				102		102		2,622		3,702		3,702		3,302		2,571		2,571		3,201		100,890		0		674		2,506		2,506		27,561		25.0%

		Sales Commissions						(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0		0.0%

		Vacation Pay		calc		7.5%		(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)				(27,590)		(29,250)		(8,850)		(261,213)				8		8		197		278		278		248		193		193		240		(64,047)				51		188		188		2,070		1.9%

		EI Expense		calc		2.8%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(25,308)				3		3		73		104		104		92		72		72		90		(5,237)				19		70		70		772		0.7%

		CPP Expense		calc		5.0%		(105)		(394)		0		0		0		0		0		(499)				0		0		0		(499)				5		5		131		185		185		165		129		129		160		1,094				34		125		125		1,378		1.3%

		Training and Recruitment Exp.		calc		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				2		2		39		56		56		50		39		39		48		1,290				10		38		38		417		0.4%

		WSIB Expense		calc		2.8%		(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)				(2,665)		(2,440)		(2,310)		(45,294)				3		3		73		104		104		92		72		72		90		(6,802)				19		70		70		772		0.7%

		EHT - Ontario		calc		2.2%		(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)				(99,327)		(84,439)		(132,306)		(1,203,657)				2		2		58		81		81		73		57		57		70		(315,591)				15		55		55		606		0.5%

		Fringe Benefit Expense		calc		6.5%		0		0		0		0		0		0		0		- 0				0		0		0		- 0				7		7		170		241		241		215		167		167		208		1,423				44		163		163		1,793		1.6%

		Total Benefits				28.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				132		132		3,363		4,751		4,751		4,237		3,300		3,300		4,107		(286,980)		0		866		3,215		3,215		35,369		32.1%



		GROSS MARGIN:																																		(210)		(210)		(6,976)		(9,873)		(9,873)		(8,772)		(6,868)		(6,868)		(8,560)		(860,337)		2		(1,225)		(4,024)		(4,024)		(67,484)		-61.2%



		OTHER VARIABLE COSTS:

		Cleaning		calc		1.00%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				4		4		105		148		148		132		103		103		128		4,826		0.54%		27		100		100		1,102		1.0%

		Health & Safety Supplies		calc		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		81		0.01%		1		2		2		23		0.0%

		Laundry		calc		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,052		0.68%		40		150		150		1,651		1.5%

		Office Supplies		calc		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,016		0.23%		13		50		50		549		0.5%

		Bank Charge		calc		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				2		2		47		67		67		60		46		46		58		1,817		0.20%		12		45		45		497		0.5%

		Marketing & Promotion Std Exp		calc		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				1		1		37		52		52		46		36		36		45		1,570		0.18%		9		35		35		385		0.3%

		Insurance Expense		calc		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,129		0.13%		8		28		28		308		0.3%

		P.O.S. Fees (DR/CR Cards)		calc		2.11%		1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				9		9		221		312		312		279		217		217		270		3,783				57		211		211		2,325		2.1%

		Finance Expense		calc		1.91%		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				8		8		200		283		283		252		196		196		245		2,501				51		191		191		2,104		1.9%

		Indirect Management Exp		calc		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,105		3.00%		81		301		301		3,306		3.0%

		Total Variable costs																																		45		45		1,165		1,646		1,646		1,469		1,142		1,142		1,425		35,881		0		299		1,113		1,113		12,250		11.1%



		OTHER FIXED COSTS:

		Uniform Expense						2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		1.8%

		Computer Software/Supplies Exp						3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		1.4%

		Smallwares						13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200		1.1%

		Telephone - Office						5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		21.8%

		Telephone - Mobile						692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		1.3%

		Courier Expense						232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.6%

		Freight & Transport						1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term						1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		3.1%

		Equipment Lease ( Xerox)																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Rep & Mntce - Equip						453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		9.8%

		Rep & Mntce -General						10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		5.3%

		Contract Maintenance						8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		26.8%

		Exterminator Services						206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		1.2%

		Janitorial						(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Utility						18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		103.0%

		Garbage Disposal						553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		1.6%

		Business License						165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		0.0%

		Advertising						2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Recruitment Expense						344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.9%

		Marketing & Promotion Expense						(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		27.2%

		Meeting Exp. - Meals						- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Entertainment						296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Lodging						1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals						- 0		- 0		75		75		75		75		75		375				70		70		70		585				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		210				- 0		- 0		- 0		- 0		0.0%

		Travel - Mileage						- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

																						- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Vehicle - Gas & Oil						1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		GST/HST Expense						88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		HST Restricted ITC Expense						- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over						(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Dues/Membership Exp						3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345		12.1%

		Flowers/Gifts/Decorations						2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250		0.2%

		Security and First Aid						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Depreciation-LeasedAssetsF2012						597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		1.6%

		Dep. Exp. - Compass Assets						13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564		16.8%

		Total Direct Costs						115,157		124,368		30,486		32,716		27,490		27,976		35,038		393,231				32,957		31,696		36,489		379,216				23,913		23,413		22,159		19,213		28,058		18,559		18,813		18,313		20,759		251,958		0		22,551		22,941		23,333		262,025		237.7%



		Salaried - Regular						0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		   - breakdown?

		Vacation Pay				7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,831		1,831		2,289		1,831		1,831		2,289		1,831		1,831		2,289		28,051				1,831		1,831		2,289		23,804

		EI Expense				2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				684		684		855		684		684		855		684		684		855		10,329				684		684		855		8,892

		CPP Expense				5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,221		1,221		1,526		1,221		1,221		1,526		1,221		1,221		1,526		18,359				1,221		1,221		1,526		15,872

		WSIB Expense				2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				684		684		855		684		684		855		684		684		855		10,322				684		684		855		8,892

		EHT - Ontario				2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				537		537		672		537		537		672		537		537		672		8,200				537		537		672		6,984

		Fringe Benefit Expense				6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,587		1,587		1,984		1,587		1,587		1,984		1,587		1,587		1,984		24,306				1,587		1,587		1,984		20,632

		Total Benefits				26.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				30,963		30,963		38,705		30,963		30,963		38,705		30,963		30,963		38,705		417,014		0		30,963		30,963		38,705		402,523		365.2%



		Total Operating Cost						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				54,921		54,421		62,029		51,822		60,667		58,733		50,918		50,418		60,889		721,081		0		53,813		55,017		63,151		676,798		614.0%



		Operating Deficit/(Profit)  before management fee & Lifecycle:																																		54,711		54,211		55,053		41,949		50,794		49,961		44,050		43,550		52,329		(139,256)		2		52,588		50,993		59,127		609,314

		Management Fee Expense				Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

		Management fee adjustment																																																												(35,000)		(35,000)

		Audit fees																																								10,000																						10,000

		Contractual Upgrades (Life cycle)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																																				8,803		8,803		11,004		18,803		8,803		11,004		8,803		8,803		11,004		113,879		0		8,803		8,803		(23,996)		89,439		81.1%

		(Profit)/Deficit - 2014						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				63,514		63,014		66,057		60,752		59,597		60,965		52,853		52,353		63,333		(25,377)		2		61,391		59,796		35,130		698,753		633.9%

																																- 0																																- 0



														ERROR:#REF!						ERROR:#REF!																																										Per Ramy		288,042

																																																														Mngt fee		(35,000)

																																																														Audit		10,000

																																																														Diff in %

																																																														- HRLY		4,284

																																																														- benefits		1,149

																																																														- Cleaning		(5,657)

																																																														- Mkt & Prom		1,223

																																																														- training		(4,113)

																																																																259,928

																																																														DIFF  		438,825



&Z&F&A		Date printed &D




Totals Worksheet

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2015

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb				Mar				Apr				May				Jun				Jul				Aug				Sep								Oct				Nov				Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5				P6				P7				P8				P9				P10				P11				P12		FY 2014						P1				P2				P3		YEAR 2015		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		1.4%		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		4.8%		- 0		(300)		(300)		(1,575)		(1,875)		(1,575)		(5,625)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(400)		(200)		(600)		(200)		(800)		(200)		(1,000)		(300)		(1,300)		(100)		(1,400)		(100)		(1,500)		(100)		(203,611)		30.1%		(1,600)		(1,618)		(3,218)		(7,309)		(10,526)		(7,309)		(38,579)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		(500)		(500)		(500)		(1,000)		(500)		(3,000)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(360)		(10,260)		(10,620)		(14,580)		(25,200)		(14,580)		(39,780)		(12,870)		(52,650)		(10,170)		(62,820)		(10,170)		(72,990)		(12,690)		(415,790)		61.5%		(85,680)		(180)		(85,860)		(270)		(86,130)		(270)		(522,810)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(12)		(6)		(18)		(6)		(24)		(6)		(30)		(9)		(39)		(3)		(42)		(3)		(45)		(3)						(48)		(49)		(97)		(219)		(316)		(219)		(1,157)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(40)		(20)		(60)		(20)		(80)		(20)		(100)		(30)		(130)		(10)		(140)		(10)		(150)		(10)		(8,275)		1.2%		(160)		(50)		(210)		(150)		(360)		(150)		(1,780)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(812)		(10,486)		(11,298)		(14,806)		(26,104)		(14,806)		(40,910)		(13,209)		(54,119)		(10,283)		(64,402)		(10,283)		(74,685)		(12,803)		(675,890)		99.1%		(87,488)		(2,696)		(90,184)		(10,023)		(100,207)		(10,023)		(572,951)		100.0%

																																																																																		- 0

		Product Cost - Food		28.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		65,016		31.9%		488		493		981		2,229		3,211		2,229		11,767		2.1%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		- 0		240		240		623		863		623		2,588		0.5%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		74,781		11.1%		488		733		1,221		2852		4,073		2852		14,354		2.5%

		Paper		1.0%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		7,230		1.3%

																																																																						- 0

		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		246		188		434		195		630		195		825		233		1,057		142		1,199		142		1,341		170		81,992		12.1%		1,510		807		2,317		2,962		5,279		2,977		21,584		3.8%



		Cleaning		1.79%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		508		430		938		398		1,336		398		1,734		457		2,191		353		2,544		353		2,897		453		19,449		2.19%		3,350		277		3,627		350		3,977		425		24,155		2.8%

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		0		2		2		3		5		3		8		3		11		2		13		2		15		3		134		0.02%		17		1		18		2		20		2		114		0.0%

		Laundry		4.00%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		12		157		169		222		392		222		614		198		812		154		966		154		1,120		192		10,138		1.14%		1,312		40		1,353		150		1,503		150		8,594		1.0%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		1,500		5,000				2,000		- 0		2,000		- 0		2,000		- 0		9,000		1.0%

		Office Supplies		1.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		4		52		56		74		131		74		205		66		271		51		322		51		373		64		3,379		0.38%		437		13		451		50		501		50		2,865		0.3%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		266		133		399		133		532		133		665		133		798		133		931		133		1,064		133		6,777				1,197		133		1,330		133		1,463		133		9,044		1.0%

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		94		47		141		47		188		47		235		47		282		47		329		47		376		47		3,490		0.39%		423		47		470		47		517		47		3,196		0.4%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		170		85		255		85		340		85		425		85		510		85		595		85		680		85		5,677				765		85		850		85		935		85		5,780		0.7%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		- 0		200		200		- 0		200		- 0		200		200		400		- 0		400		- 0		400		400		4,500				800		- 0		800		- 0		800		400		4,600

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		4,000		2,000		6,000		2,000		8,000		2,000		10,000		2,000		12,000		2,000		14,000		2,000		16,000		2,000		94,000				18,000		2,000		20,000		2,000		22,000		2,000		136,000		15.6%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		240		120		360		120		480		120		600		120		720		120		840		120		960		120		5,820				1,080		120		1,200		120		1,320		120		8,160		0.9%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		112		70		182		56		238		56		294		70		364		56		420		56		476		70		2,814				546		44		590		44		634		54		3,998		0.5%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		520		260		780		260		1,040		260		1,300		260		1,560		260		1,820		260		2,080		260		14,365				2,340		260		2,600		400		3,000		400		18,100		2.1%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		1,800		900		2,700		900		3,600		900		4,500		900		5,400		900		6,300		900		7,200		900		41,100				8,100		900		9,000		900		9,900		900		61,200		7.0%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		1,000		500		1,500		500		2,000		500		2,500		500		3,000		500		3,500		500		4,000		500		23,500				4,500		450		4,950		450		5,400		450		33,700		3.9%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		8,500		3,000		11,500		1,800		13,300		1,800		15,100		1,400		16,500		1,400		17,900		1,400		19,300		1,400		126,600				20,700		1,200		21,900		3,800		25,700		3,800		179,200		20.6%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		226		113		339		113		452		113		565		113		678		113		791		113		904		113		5,197				1,017		113		1,130		113		1,243		113		7,684		0.9%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		22,000		9,500		31,500		9,000		40,500		8,500		49,000		8,500		57,500		9,000		66,500		8,500		75,000		8,500		459,500				83,500		9,000		92,500		10,500		103,000		10,500		651,000		74.7%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		300		150		450		150		600		150		750		150		900		150		1,050		150		1,200		150		7,050				1,350		150		1,500		150		1,650		150		10,200		1.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		500		4,000				1,000		- 0		1,000		- 0		1,000		- 0		6,000		0.7%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		5,000		2,500		7,500		2,500		10,000		2,500		12,500		2,500		15,000		2,500		17,500		2,500		20,000		2,500		125,000				22,500		2,500		25,000		2,500		27,500		2,500		170,000		19.5%

		Marketing & Promotion Std Exp		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		3		42		45		59		104		59		164		53		216		41		258		41		299		51		2,704		0.30%		350		11		361		40		401		40		2,292		0.3%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		200		100		300		100		400		100		500		100		600		100		700		100		800		100		4,610				900		100		1,000		100		1,100		100		6,800		0.8%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		400		250		650		200		850		200		1,050		250		1,300		200		1,500		200		1,700		250		10,230				1,950		200		2,150		200		2,350		250		14,550		1.7%

		Insurance Expense		0.03%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		2		29		32		41		73		41		115		37		152		29		180		29		209		36		1,892		0.21%		245		8		253		28		281		28		1,604		0.2%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,345		9,345		- 0		9,345		- 0		9,345		- 0		9,345		- 0		48,225				9,345		4,000		13,345		- 0		13,345		- 0		77,415

		Training and Recruitment Exp.		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		322		201		524		165		688		165		853		204		1,056		165		1,221		165		1,386		204		8,598				1,589		165		1,754		165		1,919		204		11,845		1.4%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		150		150		100		400

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		268		166		434		134		568		134		702		166		868		134		1,002		134		1,136		166		6,714				1,302		134		1,436		134		1,570		166		9,720		1.1%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		3,094		1,547		4,641		1,547		6,188		1,547		7,735		1,547		9,282		1,547		10,829		1,547		12,376		1,547		70,373				13,923		1,547		15,470		1,547		17,017		1,547		105,196		12.1%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		49,042		23,555		72,598		20,607		93,205		29,452		122,657		20,058		142,716		20,040		162,756		19,540		182,296		22,243		1,122,428		166.1%		204,539		23,497		228,037		24,158		252,195		24,715		1,582,411		276.2%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419				30,524		30,524		24,419		54,943		24,419		79,362		30,524		109,886		24,419		134,305		24,419		158,724		30,524		885,189				189,247		24,419		213,666		24,419		238,085		30,524		1,336,940		233.3%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500				500		500		700		1,200		700		1,900		700		2,600		700		3,300		700		4,000		700		79,154		12%		4,700		700		5,400		700		6,100		700		32,700		5.7%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		49,738		31024		80,762		25119		105,881		25119		131,000		31224		162,224		25119		187,343		25119		212,462		31224		1,312,508		194%		243,685		25119		268,804		25119		293,923		31224		1,817,282

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0				0				0				0				0				0				0				0		- 0						0				0				0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		3,632		2,266		5,898		1,835		7,733		1,835		9,567		2,281		11,848		1,835		13,683		1,835		15,518		2,281		95,875				17,798		1,835		19,633		1,835		21,468		2,281		132,729

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		1,295		808		2,103		655		2,758		655		3,413		814		4,227		655		4,882		655		5,537		814		34,228				6,351		655		7,006		655		7,662		814		47,361

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		2,290		1,429		3,719		1,158		4,877		1,158		6,035		1,439		7,474		1,158		8,632		1,158		9,789		1,439		60,499				11,228		1,158		12,386		1,158		13,544		1,439		83,729

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		1,295		808		2,103		655		2,757		655		3,412		813		4,225		655		4,880		655		5,535		813		34,208				6,348		655		7,003		655		7,658		813		47,339

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		1,046		653		1,699		529		2,229		529		2,758		658		3,416		529		3,946		529		4,475		658		27,666				5,133		529		5,662		529		6,192		658		38,274

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		3,136		1,957		5,093		1,585		6,678		1,585		8,263		1,970		10,233		1,585		11,819		1,585		13,404		1,970		82,833				15,374		1,585		16,959		1,585		18,544		1,970		114,645

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		13,330		8314		21,644		6732		28,376		6732		35,108		8368		43,476		6732		50,208		6732		56,940		8368		351,752				65,308		6732		72,040		6732		78,771		8368		487,032

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		63,068		39,338		102,406		31,851		134,257		31,851		166,108		39,592		205,699		31,851		237,550		31,851		269,401		39,592		1,664,260.59		246.2%		308,993		31,851		340,844		31,851		372,695		39,592		2,304,314		402.2%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		112,356		63,082		175,438		52,653		228,091		61,498		289,590		59,883		349,472		52,033		401,505		51,533		453,038		62,005		2,868,680		-424.4%		515,043		56,155		571,198		58,971.11		630,169		67,283.01		3,908,309



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		24		315		339		444		783		444		1,227		396		1,624		308		1,932		308		2,241		384		20,277		3.00%		2,625		81				301		301		301		11,777

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		17,606		11,004		28,610		8,803		37,413		8,803		46,216		11,004		57,220		8,803		66,023		8,803		74,826		11,004		441,791				85,829		8,803				8,803		8,803		11,004		451,154



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(129,174)		(63,914)		(193,089)		(47,095)		(240,183)		(55,940)		(296,123)		(58,074)		(354,196)		(50,861)		(405,058)		(50,361)		(455,419)		(60,589)		(2,654,858.18)				(516,009)		(62,343)		(578,351)		(58,052)		(636,403)		(68,564)		(3,992,964)		696.9%

																														- 0																																																				- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		129,986		74,400		204,387		61,901		266,287		70,746		337,033		71,283		408,315		61,144		469,460		60,644		530,104		73,392		3,330,748				603,497		65,039		668,535		68,075		736,610		78,587		4,565,916



																												(65,608)												(193,089)												(161,108)

												(169,763)						(115,436)



&Z&F&A		Date printed &D




Q1

						P4



								Actual		%		Budget		%		Variance

						TOTAL SALES		$3,656		100.00%		$406		100.00%		$3,250		800.49%

						Product Cost		$7		0.20%		$61		-15.02%		($54)		15.22%

						Labor		$30,462		833.20%		$31,470		-7751.23%		($1,008)		8584.43%

						Direct Cost		$28,632		783.14%		$24,771		-6101.23%		$3,861		6884.37%

						TOTAL OPR COST		$59,100		1616.53%		$56,364		-13882.76%		$2,736		15499.29%

						Ind. Mgt Expenses 		$110		3.00%		$12		-2.96%		$98		5.96%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		2409.02%

						TOTAL COST		$68,013		1860.32%		$64,773		-15953.94%		$3,240		17814.26%

						TOTAL (Profit) / Loss		($64,357)		-1760.32%		($65,179)		16053.94%		$822		-17814.26%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit		agency

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0







																- 0		0.00%



						P5

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$7,753				$406				$7,347		1809.48%

						Product Cost		$0		0.00%		$61		-15.02%		($61)		-100.00%

						Labor		$31,043		849.09%		$31,597		-7782.51%		($554)		-1.75%

						Direct Cost		$21,624		591.48%		$24,271		-5978.08%		($2,647)		-10.90%

						TOTAL OPR COST		$52,667		1440.57%		$55,992		-13791.13%		($3,325)		-5.94%

						Ind. Mgt Expenses 		$233		6.36%		$12		-2.96%		$221		1838.17%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		0.00%

						TOTAL COST		$61,703		1687.72%		$64,401		-15862.32%		($2,698)		-4.19%

						TOTAL (Profit) / Loss		($53,951)		-1475.67%		($64,807)		15962.32%		$10,856		-16.75%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0

						P6

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,555		100.00%		$10,486		100.00%		$9,069		86.48%

						Product Cost		($108)		-0.55%		$61		-0.58%		$169		276.69%

						Labor		$42,471		217.19%		$39,338		-375.15%		($3,133)		-7.96%

						Direct Cost		$26,834		1.3722871973		$23,555		-224.63%		($3,279)		-13.92%

						TOTAL OPR COST		$69,198		353.87%		$63,082		-601.58%		($6,116)		-9.69%

						Ind. Mgt Expenses 		$587		3.00%		$315		-3.00%		($272)		-86.20%

						Management Cost		$11,004		56.27%		$11,004		-104.94%		($0)		-0.00%

						TOTAL COST		$80,788		413.15%		$63,914		-609.52%		($16,874)		-26.40%

						TOTAL (Profit) / Loss		($61,237)		-313.16%		($63,914)		609.52%		($2,677)		4.19%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

								50,075.13		- 0		- 0				- 0





																								 

								Actual		%		Budget		%		Variance

						TOTAL SALES		$30,963		100%		$11,298		100%		$19,665		174%

						Product Cost		($101)		0%		$183		-2%		($284)		2%

						Labor		$103,976		-336%		$102,405		-906%		$1,571		571%

						Direct Cost		$77,090		-249%		$72,597		-643%		$4,493		394%

						TOTAL OPR COST		$278,220		-899%		$175,438		-1553%		$102,782		654%

						Ind. Mgt Expenses 		$929		-3%		$339		-3%		$590		0%

						Management Cost		$28,611		-92%		$28,610		-253%		$1		161%

						TOTAL COST		$210,505		-680%		$193,088		-1709%		$17,417		1029%

						TOTAL (Profit) / Loss		($179,545)		580%		($193,900)		1716%		$14,355		-1136%



						Account		Q1		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$30,963		100%		$192,127		100%		($161,164)		-84%

						Total Product cost		($101)		0%		$34,350		-18%		($34,451)		18%

						Total Labour		$103,976		-336%		$132,545		-69%		($28,570)		-267%

						Total Direct Costs		$77,090		-249%		$87,351		-45%		($10,261)		-204%

						Total Operating Cost		$278,220		-899%		$278,220		-145%		$0		-754%

						Indirect Management Exp		$929		-3%		$5,764		-3%		($4,835)		0%

						Mgt Fee Expense		$28,611		-92%		$28,050		-15%		$561		-78%

						Total Cost		$210,505		-680%		$288,054		-150%		($77,549)		-530%

						Total (Profit)/Cost		($179,545)		580%		($95,927)		50%		($83,618)		530%

						Cash Sales - Food										0		ERROR:#DIV/0!

						Cash Sales - Liquor										0		ERROR:#DIV/0!

						Special Function Sales										0		ERROR:#DIV/0!

						Special Function Sales -Liquor										0		ERROR:#DIV/0!

						Room Rental Revenue										0		ERROR:#DIV/0!

						Labour Charges										0		ERROR:#DIV/0!

						Vending Commission										0		ERROR:#DIV/0!

						Equipment Rental Income										0		ERROR:#DIV/0!

						Total Revenue				0		0		0		0		ERROR:#DIV/0!



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food										0		0

						Cash Sales & SFS - Liquor										0		0

						Special Function Sales										0		0

						Room Rental Revenue										0		0

						Labour Charges										0		0

						Misc. Sales - 										0		0

						Equipment Rental Income										0		0

						Total Sales		0				0				0





Q2

						P7



								Actual		%		Budget		%		Variance

						TOTAL SALES		$26,269		100.00%		$14,806		100.00%		$11,463		77.42%

						Product Cost		$1,037		-3.95%		$195		-1.32%		$842		-2.63%

						Labor		$32,958		-125.46%		$31,851		-215.12%		$1,107		89.66%

						Direct Cost		$21,016		-80.00%		$20,607		-139.18%		$409		59.18%

						TOTAL OPR COST		$55,011		-209.42%		$52,653		-355.62%		$2,358		146.20%

						Ind. Mgt Expenses 		$788		-3.00%		$444		-3.00%		$344		-0.00%

						Management Cost		$8,803		-33.51%		$8,803		-59.46%		$0		25.94%

						TOTAL COST		$64,603		-245.93%		$61,901		-418.08%		$2,702		172.15%

						TOTAL Profit / Loss		($38,334)		145.93%		($47,095)		318.08%		$8,761		-172.15%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8512.39		28432.97		29.9%



						LIQUOR COST VS LIQUOR REVENUE				590.82		1019.33		58.0%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		95.59%

						HOURLY				11,066.00		2,694.57				13,760.57		52.38%

										31,283.00		7,587.09				38,870.09







																13,760.57		52.38%



						P8

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$21,163				$14,806				$6,357		42.94%

						Product Cost		$218		14.87%		$195		21.71%		$23		11.81%

						Labor		$32,734		95.49%		$31,851		57.24%		$883		2.77%

						Direct Cost		$13,173		77.86%		$29,452		28.94%		($16,279)		-55.27%

						TOTAL OPR COST		$46,125		188.22%		$61,498		107.89%		($15,374)		-25.00%

						Ind. Mgt Expenses 		$635		3.00%		$444		3.00%		$191		42.99%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$55,563		207.39%		$70,746		118.30%		($15,183)		-21.46%

						TOTAL (Profit) / Loss		($34,400)		107.39%		($55,940)		18.30%		$21,540		-38.51%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		122.95%

						HOURLY				11,043.00		2,749.71				13,792.71		65.17%

								50,075.13		31,531.00		8,281.47				39,812.47

						P9

								Actual		%		Budget		%		Variance

						TOTAL SALES		$31,106		100.00%		$13,209		100.00%		$17,897		135.49%

						Product Cost		$143		-0.46%		$233		-1.76%		($90)		-38.45%

						Labor		$42,137		-135.47%		$39,592		-299.74%		$2,545		6.43%

						Direct Cost		$29,184		-93.82%		$20,058		-151.85%		$9,126		45.50%

						TOTAL OPR COST		$71,464		-229.75%		$59,883		-453.35%		$11,581		19.34%

						Ind. Mgt Expenses 		$933		-3.00%		$396		-3.00%		$537		135.65%

						Management Cost		$11,004		-35.38%		$11,004		-83.31%		$0		0.00%

						TOTAL COST		$83,402		-268.12%		$71,283		-539.65%		$12,119		17.00%

						TOTAL (Profit) / Loss		($52,296)		168.12%		($58,074)		439.65%		$5,778		-9.95%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		87.55%

						HOURLY				18,012.90		4,827.46				22,840.36		73.43%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$78,538		100%		$42,821		100%		$35,717		83%

						Product Cost		$1,398		-2%		$623		-1%		$775		-0%

						Labor		$107,829		-137%		$103,294		-241%		$4,535		104%

						Direct Cost		$63,373		-81%		$70,117		-164%		($6,744)		83%

						TOTAL OPR COST		$172,600		-220%		$174,034		-406%		($1,434)		187%

						Ind. Mgt Expenses 		$2,356		-3%		$1,284		-3%		$1,072		-0%

						Management Cost		$28,611		-36%		$28,610		-67%		$1		30%

						TOTAL COST		$203,567		-259%		$203,930		-476%		($363)		217%

						TOTAL (Profit) / Loss		($125,030)		159%		($161,109)		376%		$36,079		-217%



						Account		Q2		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$78,538		100%		$121,294		100%		($42,756)		-35%

						Total Product cost		$1,398		17%		$26,539		18%		($25,141)		-1%

						Total Labour		$107,829		69%		$100,478		53%		$7,350		16%

						Total Direct Costs		$63,373		68%		$64,563		40%		($1,190)		28%

						Total Operating Cost		$172,600		154%		$191,581		111%		($18,980)		43%

						Indirect Management Exp		$2,356		3%		$3,639		3%		($1,283)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		11%		$561		2%

						Total Cost		$203,567		170%		$222,237		125%		($18,670)		45%

						Total (Profit)/Cost		($125,030)		70%		($101,976)		25%		($23,054)		45%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q3

						P10



								Actual		%		Budget		%		Variance

						TOTAL SALES		$23,960		100.00%		$10,283		100.00%		$13,677		133.01%

						Product Cost		$129		-0.54%		$31		-0.30%		$98		-0.23%

						Labor		$31,207		-130.25%		$34,826		-338.68%		($3,619)		208.43%

						Direct Cost		$26,095		-108.91%		$24,481		-238.07%		$1,614		129.16%

						TOTAL OPR COST		$57,431		-239.69%		$65,353		-635.54%		($7,922)		395.85%

						Ind. Mgt Expenses 		$719		-3.00%		$705		-6.86%		$14		3.86%

						Management Cost		$8,803		-36.74%		$8,462		-82.29%		$341		45.55%

						TOTAL COST		$66,953		-279.44%		$74,520		-724.69%		($7,567)		445.26%

						TOTAL (Profit) / Loss		($42,993)		179.44%		$51,019		-496.15%		($94,012)		675.59%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		104.80%

						HOURLY				11,066.00		2,694.57				13,760.57		57.43%

										31,283.00		7,587.09				38,870.09







																13,760.57		57.43%



						P11

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$20,763				($25,507)				$46,270		-181.40%

						Product Cost		$725		14.87%		$6,486		21.71%		($5,761)		-88.82%

						Labor		$22,787		95.49%		$35,309		57.24%		($12,522)		-35.47%

						Direct Cost		$26,091		77.86%		$23,375		28.94%		$2,716		11.62%

						TOTAL OPR COST		$49,602		188.22%		$65,320		107.89%		($15,718)		-24.06%

						Ind. Mgt Expenses 		$623		3.00%		$765		3.00%		($142)		-18.58%

						Management Cost		$8,803		16.17%		$8,462		7.41%		$341		4.03%

						TOTAL COST		$59,029		207.39%		$74,547		118.30%		($15,519)		-20.82%

						TOTAL (Profit) / Loss		($38,266)		107.39%		$49,040		18.30%		($87,306)		-178.03%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		125.32%

						HOURLY				11,043.00		2,749.71				13,792.71		66.43%

								50,075.13		31,531.00		8,281.47				39,812.47

						P12

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,355		100.00%		($78,239)		100.00%		$97,594		-124.74%

						Product Cost		$954		-4.93%		$15,955		20.39%		$15,001		94.02%

						Labor		$39,182		-202.44%		$56,255		71.90%		$17,073		30.35%

						Direct Cost		$27,482		-141.99%		$30,279		38.70%		$2,797		9.24%

						TOTAL OPR COST		$67,718		-349.87%		$102,951		131.59%		$35,233		34.22%

						Ind. Mgt Expenses 		$581		-3.00%		$2,347		3.00%		$1,766		75.26%

						Management Cost		$11,004		-56.85%		$10,577		13.52%		($427)		-4.04%

						TOTAL COST		$79,303		-409.73%		$115,875		148.10%		$36,572		31.56%

						TOTAL (Profit) / Loss		($59,948)		309.73%		$37,636		48.10%		$97,584		259.28%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		140.70%

						HOURLY				18,012.90		4,827.46				22,840.36		118.01%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$64,078		100%		($93,463)		100%		$157,541		-169%

						Product Cost		$1,808		-3%		$22,472		24%		($20,664)		-27%

						Labor		$93,175		-145%		$126,390		135%		($33,215)		-281%

						Direct Cost		$79,668		-124%		$78,135		84%		$1,533		-208%

						TOTAL OPR COST		$174,751		-273%		$233,624		250%		($58,873)		-523%

						Ind. Mgt Expenses 		$1,922		-3%		$3,817		4%		($1,895)		-7%

						Management Cost		$28,611		-45%		$27,501		29%		$1,110		-74%

						TOTAL COST		$205,284		-320%		$264,942		283%		($59,658)		-604%

						TOTAL (Profit) / Loss		($141,206)		220%		$137,695		147%		($278,901)		73%



						Account		Q3		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$64,078		100%		$80,530		100%		($16,452)		-20%

						Total Product cost		$1,808		17%		$18,301		18%		($16,493)		-1%

						Total Labour		$93,175		69%		$84,893		68%		$8,282		1%

						Total Direct Costs		$79,668		68%		$87,396		47%		($7,728)		21%

						Total Operating Cost		$174,751		154%		$127,270		133%		$47,481		21%

						Indirect Management Exp		$1,922		3%		$2,416		3%		($494)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		14%		$561		-1%

						Total Cost		$205,284		170%		$221,056		150%		($15,771)		20%

						Total (Profit)/Cost		($141,206)		70%		($140,526)		50%		($680)		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q4

						P1



								Actual		%		Budget		%		Variance

						TOTAL SALES		($5,870)		100.00%		($112,434)		100.00%		$106,564		-94.78%

						Product Cost		$1,033		17.60%		$25,991		23.12%		($24,958)		-5.52%

						Labor		$27,579		469.82%		$57,335		50.99%		($29,756)		418.82%

						Direct Cost		$29,742		506.65%		$29,426		26.17%		$316		480.48%

						TOTAL OPR COST		$58,354		994.06%		$112,753		100.28%		($54,399)		893.78%

						Ind. Mgt Expenses 		$176		3.00%		$3,373		3.00%		($3,197)		0.00%

						Management Cost		$8,631		147.02%		$8,631		7.68%		($0)		139.35%

						TOTAL COST		$67,161		1144.09%		$124,757		110.96%		($57,596)		1033.13%

						TOTAL (Profit) / Loss		$61,291		1044.09%		$12,323		10.96%		$48,968		1033.13%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		-427.74%

						HOURLY				11,066.00		2,694.57				13,760.57		-234.41%

										31,283.00		7,587.09				38,870.09







																13,760.57		-234.41%



						P2

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		($2,632)				($97,793)				$95,161		-97.31%

						Product Cost		$422		14.87%		$22,268		21.71%		($21,846)		-98.10%

						Labor		$30,200		95.49%		$54,216		57.24%		($24,016)		-44.30%

						Direct Cost		$19,626		77.86%		$31,582		28.94%		($11,956)		-37.86%

						TOTAL OPR COST		$50,248		188.22%		$108,066		107.89%		($57,818)		-53.50%

						Ind. Mgt Expenses 		$79		3.00%		$2,934		3.00%		($2,855)		-97.31%

						Management Cost		$8,631		16.17%		$8,631		7.41%		$0		0.00%

						TOTAL COST		$58,958		207.39%		$119,631		118.30%		($60,673)		-50.72%

						TOTAL (Profit) / Loss		$56,326		107.39%		$21,837		18.30%		$34,489		157.94%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		-988.59%

						HOURLY				11,043.00		2,749.71				13,792.71		-524.04%

								50,075.13		31,531.00		8,281.47				39,812.47

						P3

								Actual		%		Budget		%		Variance

						TOTAL SALES		($6,412)		100.00%		($133,537)		100.00%		$127,125		-95.20%

						Product Cost		$1,132		17.66%		$36,163		27.08%		$35,031		96.87%

						Labor		$38,491		600.28%		$70,177		52.55%		$31,686		45.15%

						Direct Cost		$19,127		298.29%		$36,042		26.99%		$16,915		46.93%

						TOTAL OPR COST		$58,750		916.22%		$142,831		106.96%		$84,081		58.87%

						Ind. Mgt Expenses 		$192		3.00%		$4,006		3.00%		$3,814		95.20%

						Management Cost		$10,788		168.24%		$10,788		8.08%		$0		0.00%

						TOTAL COST		$69,731		1087.47%		$157,175		117.70%		$87,444		55.63%

						TOTAL (Profit) / Loss		$93,319		1455.32%		$23,638		17.70%		($69,681)		-294.78%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		-424.71%

						HOURLY				18,012.90		4,827.46				22,840.36		-356.20%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		($14,915)		100%		($342,745)		100%		$327,830		-96%

						Product Cost		$2,587		17%		$84,364		25%		($81,777)		-7%

						Labor		$96,271		645%		$184,073		54%		($87,802)		592%

						Direct Cost		$68,495		459%		$101,038		29%		($32,543)		430%

						TOTAL OPR COST		$167,353		1122%		$363,650		106%		($196,297)		1016%

						Ind. Mgt Expenses 		$447		3%		$10,282		3%		($9,835)		0%

						Management Cost		$28,050		188%		$26,795		8%		$1,255		180%

						TOTAL COST		$195,850		1313%		$406,553		119%		($210,703)		1195%

						TOTAL (Profit) / Loss		$210,936		1414%		$63,807		19%		$147,129		1396%



						Account		Q4		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		($14,915)		100%		($14,915)		100%		$0		0%

						Total Product cost		$2,587		17%		$2,587		18%		$0		-1%

						Total Labour		$96,271		69%		$96,271		68%		$0		1%

						Total Direct Costs		$68,495		68%		$68,495		47%		$0		21%

						Total Operating Cost		$167,353		154%		$167,353		133%		$0		21%

						Indirect Management Exp		$447		3%		$447		3%		$0		0%

						Mgt Fee Expense		$28,050		13%		$28,050		14%		$0		-1%

						Total Cost		$195,850		170%		$195,850		150%		$0		20%

						Total (Profit)/Cost		$210,936		70%		$210,936		50%		$0		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Sheet1

				Q1		Q2		Q3		Q4		YTD		BUDGET		VAR

		Total Revenue		(278,832)		(161,598)		(91,734)				(532,164)		(591,110)		58,946



		Net Product Cost		47,156		27,598		19,473				94,226		119,495		(25,269)



		Cleaning		2,438		2,286		1,251				5,974.14		4,729		1,245

		Health & Safety Supplies		0		0		0				- 0				0

		Paper		2,835		1,544		335				4,714.50		3,960		755

		Laundry		6,002		5,081		5,266				16,348.67		14,778		1,571

		Uniform Expense		0		0		210				209.97		0		210

		Office Supplies		572		1,823		1,059				3,454.49		2,069		1,385

		Computer Software/Supplies Exp		737		793		756				2,286.45		2,550		(264)

		Bank Charge		1,534		889		505				2,926.91		3,251		(324)

		P.O.S. Fees (DR/CR Cards)		3,192		2,080		297				5,569.66		4,520		1,050

		Smallwares		1,120		0		0				1,119.76		5,700		(4,580)

		Telephone - Office		3,630		7,763		5,163				16,555.83		18,000		(1,444)

		Telephone - Mobile		496		474		445				1,415.09		1,620		(205)

		Courier Expense		159		243		349				750.30		436		314

		Freight & Transport		2,931		2,100		2,984				8,015.16		0		8,015

		Equip. Rental-1X-Short-term		3,083		2,863		5,042				10,988.30		8,775		2,213

		Equip. Rental-Lease (P&M)		0		143		110				252.80		0		253

		Rep & Mntce - Equip		5,083		4,253		7,717				17,052.90		8,100		8,953

		Rep & Mntce - General		732		2,053		1,221				4,006.35		6,300		(2,294)

		Contract Maintenance		11,292		4,231		6,680				22,203.41		21,200		1,003

		Janitorial		0		0		0				- 0				0

		Utility		34,259		27,007		23,373				84,638.12		76,500		8,138

		Garbage Disposal		558		1,144		503				2,205.20		1,350		855

		Exterminator Services		399		399		399				1,197.90		675		523

		Business License		0		0		170				170.00		0		170

		Advertising		0		0		33				32.86		0		33

		Recruitment Expense		0		0		0				- 0		500		(500)

		Marketing & Promotion Expense		15,405		21,332		15,154				51,891.12		45,000		6,891

		Marketing & Promotion Std Exp		976		566		321				1,862.57		1,892		(29)

		Meeting Exp. - Meals		0		0		0				- 0				0

		Meeting/Convention Expense		0		0		0				- 0				0

		Miscellaneous Expense		0		0		0				- 0				0

		Travel - Air		0		0		0				- 0				0

		Travel - Lodging		0		0		0				- 0				0

		Travel - Meals		0		0		0				- 0				0

		Travel - Mileage		0		0		0				- 0				0

		Travel - Taxi,car,bus		0		0		0				- 0				0

		Travel - Parking		0		0		0				- 0				0

		Travel Costs		913		428		0				1,341.00		3,600		(2,259)

		Vehicle - Gas & Oil		2,228		2,156		1,697				6,080.07		2,250		3,830

		Finance Expense		409		695		564				1,667.64		2,190		(522)

		Insurance Expense		1,115		646		367				2,128.66		1,773		356

		GST/HST Expense		30		69		4				102.51		0		103

		HST Restricted ITC Expense		0		0		0				- 0		0		0

		Cash Short/Over		27		(4)		491				514.50		0		515

		Subscriptions/Manuals/Text		0		0		0				- 0				0

		Audit Fee Expense-External		0		0		10,645				10,644.90		0		10,645

		Dues/Membership Exp		2,602		1,741		420				4,763.05		13,845		(9,082)

		Training and Recruitment Exp.		1,735		1,539		1,151				4,425.37		5,119		(694)

		Flowers/Gifts/Decorations		461		18		97				575.51		900		(324)

		Security and First Aid		0		0		0				- 0		0		0

		Depreciation-LeasedAssetsF2012		85		420		420				925.38		1,302		(377)

		Dep. Exp. - Compass Assets		1,861		1,151		1,151				4,164.12		6,915		(2,751)

		Total Direct Costs		108,898		97,925		96,351				303,174.73		269,799		33,376



		Total Direct Labour		138,073		121,861		92,198				352,133		401,748		(49,615)

		Total Facility Labour		10,560		9,120		8,065				27,745		31,000		(3,255)



		Management Fees		35,723		32,206		30,110				98,038		98,119		(81)

		Total Operating Results		61,578		127,112		154,463				343,153		331,668		11,485






Financials Results —Q3 / 2021

Profit and Loss Statement vs. Budget

Actual % Budget % Variance

TOTAL SALES $64,078 100% $33,369 100% $30,709 92%
Product Cost $1,808 -3% S454 -1% $1,354 -1%
Labor $93,175 -145% $103,294 -310% ($10,119) 164%

Direct Cost $79,668 -124% $61,823 -185% $17,845 61%
TOTAL OPR COST $174,751 -273% $164,399 -493% $10,352 220%

Ind. Mgt Expenses $1,922 3% $1,000 -3% $922 0%
Management Cost $28,611 -45% $28,610 -86% s1 41%
TOTAL COST $205,284 -320% $186,069 -558% $19,215 237%
TOTAL (Profit) / Loss (5141,206) 220% (5161,811) 485% $20,605 -265%
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Sales forecast
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		Day Mettings/ Trainings

		Board rooms		10						10		4		5		4		5						7		7		6		48				2		2		2		2		2		3		1		1		1						2		3		3		24

		Small 		25						15		6		2		3		5						18		14		4		67																																0

		Medium 		60						10		4		2		2		4						9		8		4		43																																0

		Large		100						9		2		1		1		2						5		5		0		25																																0

		Conference		150						7		4		0		0		1						3		4		0		19																																0

		TOTAL Day Meetings/Trainings PPL								3025		1230		320		335		765						2010		2000		400						20		20		20		20		20		30		10		10		10						20		30		30

		Room Rental		$   9.00						-27225		-11070		-2880		-3015		-6885						-18090		-18000		-3600		-90765				-180		-180		-180		-180		-180		-270		-90		-90		-90		(41,130)				-180		-270		-270		-2160

		F&B		$   10.00						-30250		-12300		-3200		-3350		-7650						-20100		-20000		-4000		-100850				-200		-200		-200		-200		-200		-300		-100		-100		-100		(45,700)				-200		-300		-300		-2400

		A/V		$   1.00						-3025		-1230		-320		-335		-765						-2010		-2000		-400		-10085				-20		-20		-20		-20		-20		-30		-10		-10		-10		(4,570)				-20		-30		-30		-240





		Wedding 

		Small 		75						0		0		0		0		1						0		0		0		1																										0		1		1		2

		Medium 		125						0		2		3		3		1						2		1		1		13																																0

		Large		200						0		1		1		1		1						0		0		0		4																										0		0		0		0

		TOTAL Weddings								0		450		575		575		400						250		125		125						0		0		0		0		0		0		0		0		0						0		75		75

		F&B		$   36.75						0		-16537.5		-21131.25		-21131.25		-14700						-9187.5		-4593.75		-4593.75		-91875				0		0		0		0		0		0		0		0		0		(18,375)				0		-2756.25		-2756.25		-5512.5

		A/V		$   0.40						0		-180		-230		-230		-160						-100		-50		-50		-1000				0		0		0		0		0		0		0		0		0		(200)				0		-30		-30		-60

		Liquor		$   9.00						0		-4050		-5175		-5175		-3600						-2250		-1125		-1125		-22500				0		0		0		0		0		0		0		0		0		(4,500)				0		-675		-675		-1350





		Social /  dinners / Fundraising / Corporate

		Small 		50						3		0		2		2		2						4		2		9		24																										1		3		3		7

		Medium 		100						3		1		2		2		2						2		2		9		23																																0

		Large		175						3		1		0		1		3						3		2		10		23																																0

		TOTAL Social / dinners / Fundraising / Corporate								975		275		300		475		825						925		650		3100

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...						0		0		0		0		0		0		0		0		0						50		150		150

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...

		F&B		$   28.35						-27641.25		-7796.25		-8505		-13466.25		-23388.75						-26223.75		-18427.5		-87885		-213333.75				0		0		0		0		0		0		0		0		0		(132,536)				-1417.5		-4252.5		-4252.5		-9922.5

		A/V		$   0.60						-585		-165		-180		-285		-495						-555		-390		-1860		-4515				0		0		0		0		0		0		0		0		0		(2,805)				-30		-90		-90		-210

		Liquor		$   6.00						-5850		-1650		-1800		-2850		-4950						-5550		-3900		-18600		-45150				0		0		0		0		0		0		0		0		0		(28,050)				-300		-900		-900		-2100





		Room Rental Space in Days

		EXPO Space (Avr)		$   1,750.00						1		0		0		0		2						5		6		3		17																										0		0		0		0

		Ballroom  (Avr)		$   750.00						1		1		0		0		1						1		1		0		5																																0

		Meeting Room Space (Avr)		$   360.00						0		0		0		0		0						0		0		0		0				0		0		28		40		40		35		28		28		35												234

		Room Rental Space in Revenue								-2500		-750		0		0		-4250						-9500		-11250		-5250		-33500				0		0		-10080		-14400		-14400		-12600		-10080		-10080		-12600		(110,240)				0		0		0		-84240

		Equipment & AV rental		$   - 0						0		0		0		0		0						0		0		0		0				0		0		0		0		0		0		0		0		0		- 0				0		0		0		0

																														0																																0



		Motor Coach - Food Buffet

		F&B Revenue Per Bus of 50 ppl		$   750.00						0		0		0		0		1						1		1		0		3				0		0		0		0		0		0		0		0		0						0		0		0		0

										0		0		0		0		-750						-750		-750		0		-2250				0		0		0		0		0		0		0		0		0		(1,500)				0		0		0		0



		CASH SALES - Food - Concession Days								0		2		0		0		1						6		5		3		17																																0

		F&B Revenue per day		$   682.50						0		-1365		0		0		-682.5						-4095		-3412.5		-2047.5		-11602.5				0		0		0		0		0		0		0		0		0		(9,555)				0		0		0		0





		REVENUE SOURCES

		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(19,154)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(102,256)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(723,714)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(26,218)																						- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(261,213)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges (20% of the Service Charge of 15%)		3%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)		2.2%		(1,665)		(1,291)		(2,894)						(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)																																														0.0%								- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(45,294)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		99.9%		(99,327)		(84,439.39)		(132,305.61)		(1,203,657)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023)		(10,023)		(110,230)
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		Unit  10701				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439.39)		(132,305.61)		(871,678)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023.01)		(10,023.01)		(110,230)

																																																														- 0

		Product Cost - Food		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		30.5%		493		2,229		2,229		5,440

		Product Cost - Liquor		30.0%		9,908		5,129		1,755.00		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925

		Paper		0.50%		3,283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

		Total Product Cost - Paper				3283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

																														- 0

		Net Product Cost				75,779		42,281		19,906		13,591		12,330		14,236		17,068		195,191		22.0%		21,017		16,092		36,630		193,149				63		63		113		135		135		158		82		82		95		74,664		18.5%		747		2,902		2,902		7,476



		Cleaning		1.00%		2,910		1,974		988		582		444		510		689		8,097		0.91%		993		844		1,323		8,348				4		4		105		148		148		132		103		103		128		4,036		1.00%		27		100		100		1,102

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.02%		1		2		2		22

		Laundry		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		1.50%		40		150		150		1,653

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877										1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000		0.50%								2,000

		Office Supplies		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.50%		13		50		50		551

		Computer Software/Supplies Exp		0.34%		3,302		5,155		900		1,125		900		900		1,125		13,406				275		275		375		11,030				133		133		133		133		133		133		133		133		133		2,122		0.53%		133		133		133		1,596

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.46%		47		47		47		564

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542								1,600		6,549				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,400				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0																						- 0										- 0

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		1,720		1720		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688

		Freight & Transport				1,992		1,773												3,764										1,773																						- 0										- 0

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400

																				- 0										- 0

		Rep & Mntce - Equip				453		820												1,273										820																						- 0										- 0

		Rep & Mntce -General				10,751		(646)												10,105										(646)																						- 0										- 0

		Contract Maintenance				8,119		11,497												19,616										11,497																						- 0										- 0

		Exterminator Service				206		274												480										274																						- 0										- 0

		Janitorial				(1,653)		- 0												(1,653)										- 0																						- 0										- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800

		Business License				165		- 0												165						165				165																						165										- 0

		Advertising				2,581		- 0												2,581										- 0																						- 0										- 0

		Recruitment Expense				344		292										500		1,136										792								500												500		1,000										1,000

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000

		Marketing & Promotion Std Exp		0.40%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441

		Meeting Exp. - Meals				- 0		75												75										75																						- 0										- 0

		Travel - Entertainment				296		200												496										200																						- 0										- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866																						825										- 0

		Travel - Meals								75		75		75		75		75		375				70		70		70		585																						210										- 0

		Travel - Mileage								200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0

																				- 0										- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187																						300										- 0

		Finance Expense		$   112.50		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600

		Insurance Expense		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309

		GST/HST Expense				88		136												224										136																						- 0										- 0

		HST Restricted ITC Expense						- 0		638		638		718		718		718		3,430										3,430																						- 0										- 0

		Cash Short/Over				(50)		47												(3)										47																						- 0										- 0

		Dues/Membership Exp				3,052		2,717				1,500								7,269				1,500						5,717												9,345										10,845				4,000						13,345

		Training and Recruitment Exp.		0.6%		2,197		1,910		243		234		185		192		245		5,207				263		247		338		3,857				158		158		197		158		158		197		158		158		197		2,388				158		158		197		2,053

		Flowers/Gifts/Decorations				2,324		1,473												3,797				100		100		100		1,773																						300						150		100		250

		Security and First Aid						- 0												- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564

		Total Direct Costs				107,753		119,439		25,693		29,033		24,407		24,686		31,019		362,030				27,617		26,823		29,952		338,669.89				18,405		18,405		18,613		16,938		25,783		16,714		16,771		16,271		18,899		251,190				20,478		18,539		19,020		224,835



		Salaried - Regular								21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,523.75		197,189				24,419		24,419		30,523.75		24,419		24,419		30,523.75		24,419		24,419		30,523.75		317,447				24,419		24,419		30,523.75		317,447

		Hourly staff - Regular		16.8%		146,232		128,604		16,601		9,776		7,460		8,564		11,575		328,812		37%		16,687		14,186		22,227		235,680				200		300		200		300		300		300		300		300		300		55,600		14%		300		300		300		3,400



																														- 0

		Hourly - Regular (total in Unit)				146232		128604		38024		36555		28883		29987		38354		446,639		50%		41,106		38,605		52,751		432,868				24619		24719		30724		24719		24719		30824		24719		24719		30824		373,047		92%		24,719		24,719		30,824		320,847

																				- 0										- 0

		Sales Commissions				(1,658)		(188)												(1,846)										(188)																						- 0										- 0

																				- 0										- 0

		Vacation Pay		7.3%		10,554		9,374		2,776		2,669		2,108		2,189		2,800		32,470				3,001		2,818		3,851		31,586				1,797		1,804		2,243		1,804		1,804		2,250		1,804		1,804		2,250		27,232				1,804		1,804		2,250		23,422

		EI Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		CPP Expense		4.6%		6,650		5,907		1,749		1,682		1,329		1,379		1,764		20,460				1,891		1,776		2,427		19,903				1,132		1,137		1,413		1,137		1,137		1,418		1,137		1,137		1,418		17,160				1,137		1,137		1,418		14,759

		WSIB Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		EHT - Ontario		2.1%		3,036		2,697		798		768		607		630		805		9,341				863		811		1,108		9,086				517		519		645		519		519		647		519		519		647		7,834				519		519		647		6,738

		Fringe Benefit Expense		6.3%		9,108		8,090		2,395		2,303		1,820		1,889		2,416		28,022				2,590		2,432		3,323		27,259				1,551		1,557		1,936		1,557		1,557		1,942		1,557		1,557		1,942		23,502				1,557		1,557		1,942		20,213

		Total Benefits		25.5%		35208		32558		9696		9322		7365		7647		9780		111,576		13%		10,482		9,844		13,452		110,146				6278		6303		7835		6303		6303		7860		6303		6303		7860		95,127		24%		6,303		6,303		7,860		81,816

		Total Labour				181,440		161,162		47,720		45,877		36,248		37,634		48,134		558,215		62.9%		51,588		48,449		66,203		543,014				30,897		31,022		38,558		31,022		31,022		38,684		31,022		31,022		38,684		468,174		116.0%		31,022		31,022		38,684		402,663

																														- 0

		Total Contributing Cost				364,972		322,881		93,318		88,501		72,985		76,556		96,221		1,115,436		-125.7%		100,222		91,365		132,784		1,074,833				49,364		49,491		57,284		48,095		56,940		55,555		47,875		47,375		57,677		794,028		-196.8%		52,247		52,463		60,606		634,974

																														- 0

		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		25,960				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		77,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

				2,157.69

		(Deficit)/Profit				(67,595)		(116,990)		(2,550)		(38,404)		(34,991)		(32,190)		(35,740)		(328,460)				(12,506)		(18,089)		(15,236)		(306,695.11)				(57,774)		(57,900)		(58,117)		(42,537)		(51,382)		(53,746)		(46,703)		(46,203)		(56,262)		(516,454.05)				(58,435)		(51,544)		(61,887)		(642,489)

																														- 0																																- 0

		Total  Operating Cost				399,574		351,311		101,363		96,597		79,397		83,166		104,638		1,216,045				111,832		102,528		147,541		1,178,373.58				58,180		58,306		68,603		57,343		66,188		66,955		56,986		56,486		69,065		920,014				61,131		61,567		71,910		752,719





10703

						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10703				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food																		- 0										- 0																						- 0										- 0

		Cash Sales - Liquor																		- 0										- 0																						- 0										- 0

		Special Function Sales																		- 0										- 0																						- 0										- 0

		Special Function Sales -Liquor																		- 0										- 0																						- 0										- 0

		Room Rental Revenue																		- 0										- 0																						- 0										- 0

		Labour Charges																		- 0										- 0

		Misc Sales																		- 0										- 0

		Equipment Rental Income																		- 0										- 0																						- 0										- 0

		Total Revenue				0		0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0

																																																														- 0

		Product Cost - Food		30.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Product Cost - Liquor		35.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Total Product Cost - food				0		0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Paper		0.3%						316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780

		Total Product Cost - Paper				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Net Product Cost				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Cleaning		0.25%						247		145		111		127		172		803				248		211		331		1,593				250		250		325		250		250		325		250		250		325		3,265				250		250		325		3,300

		Health & Safety Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Laundry								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Uniform Expense																		- 0										- 0																						- 0										- 0

		Office Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Computer Software/Supplies Exp								400		400		400		400		400		2,000				- 0		- 0		- 0		2,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Bank Charge								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		P.O.S. Fees (DR/CR Cards)																		- 0										- 0																						- 0										- 0

		Smallwares																		- 0				100		100		100		300																						300										- 0

		Contractual Upgrades																		- 0										- 0																						- 0										- 0

		Telephone - Office																		- 0										- 0																						- 0										- 0

		Telephone - Mobile																		- 0										- 0																						- 0										- 0

		Courier Expense																		- 0										- 0																						- 0										- 0

		Freight & Transport																		- 0										- 0																						- 0										- 0

		Equip. Rental-1X-Short-term																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

		Rep & Mntce - Equip								250		250		250		250		250		1,250				500		500		500		2,750				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800

		Rep & Mntce -General								300		500		300		300		500		1,900				500		500		500		3,400				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850

		Contract Maintenance								800		800		800		800		800		4,000				1,200		1,200		1,400		7,800				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500

		Exterminator Services								75		75		75		75		75		375				75		75		75		600				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356

		Janitorial																		- 0										- 0																						- 0										- 0

		Utility																		- 0										- 0																						- 0										- 0

		Garbage Disposal																		- 0										- 0																						- 0										- 0

		Business License																		- 0										- 0																						- 0										- 0

		Advertising																		- 0										- 0																						- 0										- 0

		Recruitment Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Std Exp		0.35%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Meeting Exp. - Meals																		- 0										- 0																						- 0										- 0

		Travel - Entertainment																		- 0										- 0																						- 0										- 0

		Travel - Lodging																		- 0										- 0																						- 0										- 0

		Travel - Meals																		- 0										- 0																						- 0										- 0

		Travel - Mileage																		- 0										- 0																						- 0										- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

																				- 0										- 0																						- 0

		Vehicle - Gas & Oil																		- 0										- 0																						- 0										- 0

		Finance Expense																		- 0										- 0																						- 0										- 0

		Insurance Expense		0.03%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		GST/HST Expense																		- 0										- 0																						- 0										- 0

		HST Restricted ITC Expense																		- 0										- 0																						- 0										- 0

		Cash Short/Over																		- 0										- 0																						- 0										- 0

		Dues/Membership Exp																		- 0										- 0																						- 0										- 0

		Training and Recruitment Exp.		1.6%						35		20		16		18		24		113				35		30		47		224				3		3		5		6		6		6		6		6		6		161				6		6		6		69

		Flowers/Gifts/Decorations																		- 0										- 0																						- 0										- 0

		Security and First Aid																		- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012																		- 0										- 0																																- 0

		Dep. Exp. - Compass Assets																		- 0										- 0																																- 0

		Total Direct Costs				0		0		2,107		2,191		1,952		1,970		2,221		10,441				2,658		2,616		2,952		18,668				6,266		5,766		4,843		3,569		3,569		3,244		3,169		3,169		3,244		45,068				2,919		5,519		5,594		50,875



		Salaried - Regular																		- 0										- 0																						- 0										- 0

		Hourly staff - Regular		2%						2,174		1,280		977		1,121		1,516		7,068				2,185		1,858		2,911		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300





		Hourly - Regular (total in Unit)				0		0		2174		1280		977		1121		1516		7,068				2185.184925		1857.666525		2910.723475		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300

																				- 0

		Sales Commissions																		- 0										- 0																						- 0										- 0

																				- 0

		Vacation Pay		7.6%						165		97		74		85		115		537				166		141		221		1,066				15		15		23		30		30		30		30		30		30		764				30		30		30		327

		EI Expense		3.1%						67		40		30		35		47		219				68		58		90		435				6		6		9		12		12		12		12		12		12		312				12		12		12		133

		CPP Expense		5.2%						113		67		51		58		79		368				114		97		151		729				10		10		16		21		21		21		21		21		21		523				21		21		21		224

		WSIB Expense		3.0%						65		38		29		34		45		212				66		56		87		421				6		6		9		12		12		12		12		12		12		302				12		12		12		129

		EHT - Ontario		2.6%						57		33		25		29		39		184				57		48		76		365				5		5		8		10		10		10		10		10		10		261				10		10		10		112

		Fringe Benefit Expense		7.0%						152		90		68		79		106		495				153		130		204		982				14		14		21		28		28		28		28		28		28		704				28		28		28		301

		Total Benefits		28.5%		0		0		620		365		278		320		432		2,014				623		529		830		3,996				57		57		86		114		114		114		114		114		114		2,865				114		114		114		1,226

		Total Labour				0		0		2,793		1,645		1,255		1,441		1,948		9,083				2,808		2,387		3,740		18,018				257		257		386		514		514		514		514		514		514		12,918.84				514		514		514		5,526



		Total Contributing Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273.13		7,115.99		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093.40		6,183.40		57,180



		Indirect Management Exp		3%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Management Fee Expense		Fixed						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0



		(Deficit)/Profit				0		0		(5,216)		(4,022)		(3,349)		(3,575)		(4,390)		(20,552)				(5,784)		(5,273)		(7,116)		(38,725)				(6,583)		(6,083)		(5,303)		(4,143)		(4,143)		(3,833)		(3,743)		(3,743)		(3,833)		(59,583)				(3,493)		(6,093)		(6,183)		(57,180)

																														- 0																																- 0

		Total  Operating Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273		7,116		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093		6,183		57,180





Budget

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2021

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																														- 0

		Product Cost - Food		29.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		32.0%		493		2,229		2,229		5,440		4.9%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485		1.3%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925		6.3%

		Paper				3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		1,331		1.2%



		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		188		195		195		233		142		142		170		76,260		18.9%		807		2,962		2,977		8,256		7.5%



		Cleaning				2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		430		398		398		457		353		353		453		7,301		0.82%		277		350		425		4,402		0.5%

		Health & Safety Supplies				- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.01%		1		2		2		22		0.0%

		Laundry				6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		0.68%		40		150		150		1,653		0.2%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		0.2%

		Office Supplies				3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.23%		13		50		50		551		0.1%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		0.2%

		Bank Charge				1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.21%		47		47		47		564		0.1%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020		0.1%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		2.8%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		0.2%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.1%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		0.4%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		1.2%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		0.7%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		3.4%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		0.2%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		13.0%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		0.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.1%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		3.4%

		Marketing & Promotion Std Exp				1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441		0.1%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		100		100		100		100		100		100		100		1,110				100		100		100		1,200		0.1%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600		0.3%

		Insurance Expense				998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309		0.0%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345

		Training and Recruitment Exp.				2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		201		165		165		204		165		165		204		2,548				165		165		204		2,122		0.2%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		0.2%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				709		709		887		16,228		1.9%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		23,555		20,607		29,452		20,058		20,040		19,540		22,243		297,158		73.6%		22,660		23,321		24,054		274,574		249.1%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500		500		700		700		700		700		700		700		65,654		16%		700		700		700		7,700		7.0%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		31024		25119		25119		31224		25119		25119		31224		383,101		95%		25119		25119		31224		325,147

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		2,266		1,835		1,835		2,281		1,835		1,835		2,281		27,997				1,835		1,835		2,281		23,749

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		808		655		655		814		655		655		814		10,011				655		655		814		8,475

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		1,429		1,158		1,158		1,439		1,158		1,158		1,439		17,683				1,158		1,158		1,439		14,983

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		808		655		655		813		655		655		813		10,001				655		655		813		8,471

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		653		529		529		658		529		529		658		8,095				529		529		658		6,850

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		1,957		1,585		1,585		1,970		1,585		1,585		1,970		24,206				1,585		1,585		1,970		20,514

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		8314		6732		6732		8368		6732		6732		8368		102,671				6732		6732		8368		87,139

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		39,338		31,851		31,851		39,592		31,851		31,851		39,592		485,771.56		120.4%		31,851		31,851		39,592		412,286		374.0%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		63,082		52,653		61,498		59,883		52,033		51,533		62,005		859,190		-212.9%		55,317		58,133		66,623		695,116



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(63,914)		(47,095)		(55,940)		(58,074)		(50,861)		(50,361)		(60,589)		(581,616.06)				(61,505)		(57,214)		(67,904)		(702,632)		637.4%

																														- 0																																- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		74,400		61,901		70,746		71,283		61,144		60,644		73,392		985,176				64,201		67,237		77,927		812,862



																												(65,608)										(193,089)						(161,108)						(161,812)										(186,623)

												(169,763)						(115,436)



&Z&F&A		Date printed &D




Sheet2





Sheet3





ML fixed variable

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2014   (ML)

		variables, why drawing from 2 units?						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				From #10701		P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2014		%



		Cash Sales - Food						(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor						(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales						(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor						(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue						(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges						(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission						(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income						(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue						(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																																- 0

		Product Cost - Food		calc		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		- 0		493		2,229		2,229		5,441		4.9%

		Product Cost - Liquor		calc		30.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		- 0		90		473		473		1,035		0.9%

		Total Product Cost - food						72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,648		18.0%		583		2,702		2,702		6,476		5.9%

		Paper		calc		0.8%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				3		3		86		121		121		108		84		84		105		3,309		- 0		22		82		82		901

		Total Product Cost - Paper						3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				3		3		86		121		121		108		84		84		105		3,307		0.8%		22		82		82		901		0.8%



		Net Product Cost						75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				64		64		147		182		182		200		115		115		136		75,954		18.8%		605		2,784		2,784		7,377		6.7%



		Hourly staff - Regular		calc		25.0%		146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				102		102		2,622		3,702		3,702		3,302		2,571		2,571		3,201		100,890		0		674		2,506		2,506		27,561		25.0%

		Sales Commissions						(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0		0.0%

		Vacation Pay		calc		7.5%		(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)				(27,590)		(29,250)		(8,850)		(261,213)				8		8		197		278		278		248		193		193		240		(64,047)				51		188		188		2,070		1.9%

		EI Expense		calc		2.8%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(25,308)				3		3		73		104		104		92		72		72		90		(5,237)				19		70		70		772		0.7%

		CPP Expense		calc		5.0%		(105)		(394)		0		0		0		0		0		(499)				0		0		0		(499)				5		5		131		185		185		165		129		129		160		1,094				34		125		125		1,378		1.3%

		Training and Recruitment Exp.		calc		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				2		2		39		56		56		50		39		39		48		1,290				10		38		38		417		0.4%

		WSIB Expense		calc		2.8%		(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)				(2,665)		(2,440)		(2,310)		(45,294)				3		3		73		104		104		92		72		72		90		(6,802)				19		70		70		772		0.7%

		EHT - Ontario		calc		2.2%		(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)				(99,327)		(84,439)		(132,306)		(1,203,657)				2		2		58		81		81		73		57		57		70		(315,591)				15		55		55		606		0.5%

		Fringe Benefit Expense		calc		6.5%		0		0		0		0		0		0		0		- 0				0		0		0		- 0				7		7		170		241		241		215		167		167		208		1,423				44		163		163		1,793		1.6%

		Total Benefits				28.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				132		132		3,363		4,751		4,751		4,237		3,300		3,300		4,107		(286,980)		0		866		3,215		3,215		35,369		32.1%



		GROSS MARGIN:																																		(210)		(210)		(6,976)		(9,873)		(9,873)		(8,772)		(6,868)		(6,868)		(8,560)		(860,337)		2		(1,225)		(4,024)		(4,024)		(67,484)		-61.2%



		OTHER VARIABLE COSTS:

		Cleaning		calc		1.00%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				4		4		105		148		148		132		103		103		128		4,826		0.54%		27		100		100		1,102		1.0%

		Health & Safety Supplies		calc		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		81		0.01%		1		2		2		23		0.0%

		Laundry		calc		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,052		0.68%		40		150		150		1,651		1.5%

		Office Supplies		calc		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,016		0.23%		13		50		50		549		0.5%

		Bank Charge		calc		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				2		2		47		67		67		60		46		46		58		1,817		0.20%		12		45		45		497		0.5%

		Marketing & Promotion Std Exp		calc		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				1		1		37		52		52		46		36		36		45		1,570		0.18%		9		35		35		385		0.3%

		Insurance Expense		calc		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,129		0.13%		8		28		28		308		0.3%

		P.O.S. Fees (DR/CR Cards)		calc		2.11%		1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				9		9		221		312		312		279		217		217		270		3,783				57		211		211		2,325		2.1%

		Finance Expense		calc		1.91%		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				8		8		200		283		283		252		196		196		245		2,501				51		191		191		2,104		1.9%

		Indirect Management Exp		calc		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,105		3.00%		81		301		301		3,306		3.0%

		Total Variable costs																																		45		45		1,165		1,646		1,646		1,469		1,142		1,142		1,425		35,881		0		299		1,113		1,113		12,250		11.1%



		OTHER FIXED COSTS:

		Uniform Expense						2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		1.8%

		Computer Software/Supplies Exp						3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		1.4%

		Smallwares						13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200		1.1%

		Telephone - Office						5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		21.8%

		Telephone - Mobile						692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		1.3%

		Courier Expense						232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.6%

		Freight & Transport						1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term						1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		3.1%

		Equipment Lease ( Xerox)																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Rep & Mntce - Equip						453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		9.8%

		Rep & Mntce -General						10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		5.3%

		Contract Maintenance						8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		26.8%

		Exterminator Services						206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		1.2%

		Janitorial						(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Utility						18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		103.0%

		Garbage Disposal						553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		1.6%

		Business License						165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		0.0%

		Advertising						2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Recruitment Expense						344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.9%

		Marketing & Promotion Expense						(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		27.2%

		Meeting Exp. - Meals						- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Entertainment						296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Lodging						1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals						- 0		- 0		75		75		75		75		75		375				70		70		70		585				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		210				- 0		- 0		- 0		- 0		0.0%

		Travel - Mileage						- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

																						- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Vehicle - Gas & Oil						1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		GST/HST Expense						88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		HST Restricted ITC Expense						- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over						(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Dues/Membership Exp						3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345		12.1%

		Flowers/Gifts/Decorations						2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250		0.2%

		Security and First Aid						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Depreciation-LeasedAssetsF2012						597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		1.6%

		Dep. Exp. - Compass Assets						13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564		16.8%

		Total Direct Costs						115,157		124,368		30,486		32,716		27,490		27,976		35,038		393,231				32,957		31,696		36,489		379,216				23,913		23,413		22,159		19,213		28,058		18,559		18,813		18,313		20,759		251,958		0		22,551		22,941		23,333		262,025		237.7%



		Salaried - Regular						0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		   - breakdown?

		Vacation Pay				7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,831		1,831		2,289		1,831		1,831		2,289		1,831		1,831		2,289		28,051				1,831		1,831		2,289		23,804

		EI Expense				2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				684		684		855		684		684		855		684		684		855		10,329				684		684		855		8,892

		CPP Expense				5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,221		1,221		1,526		1,221		1,221		1,526		1,221		1,221		1,526		18,359				1,221		1,221		1,526		15,872

		WSIB Expense				2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				684		684		855		684		684		855		684		684		855		10,322				684		684		855		8,892

		EHT - Ontario				2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				537		537		672		537		537		672		537		537		672		8,200				537		537		672		6,984

		Fringe Benefit Expense				6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,587		1,587		1,984		1,587		1,587		1,984		1,587		1,587		1,984		24,306				1,587		1,587		1,984		20,632

		Total Benefits				26.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				30,963		30,963		38,705		30,963		30,963		38,705		30,963		30,963		38,705		417,014		0		30,963		30,963		38,705		402,523		365.2%



		Total Operating Cost						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				54,921		54,421		62,029		51,822		60,667		58,733		50,918		50,418		60,889		721,081		0		53,813		55,017		63,151		676,798		614.0%



		Operating Deficit/(Profit)  before management fee & Lifecycle:																																		54,711		54,211		55,053		41,949		50,794		49,961		44,050		43,550		52,329		(139,256)		2		52,588		50,993		59,127		609,314

		Management Fee Expense				Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

		Management fee adjustment																																																												(35,000)		(35,000)

		Audit fees																																								10,000																						10,000

		Contractual Upgrades (Life cycle)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																																				8,803		8,803		11,004		18,803		8,803		11,004		8,803		8,803		11,004		113,879		0		8,803		8,803		(23,996)		89,439		81.1%

		(Profit)/Deficit - 2014						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				63,514		63,014		66,057		60,752		59,597		60,965		52,853		52,353		63,333		(25,377)		2		61,391		59,796		35,130		698,753		633.9%

																																- 0																																- 0



														ERROR:#REF!						ERROR:#REF!																																										Per Ramy		288,042

																																																														Mngt fee		(35,000)

																																																														Audit		10,000

																																																														Diff in %

																																																														- HRLY		4,284

																																																														- benefits		1,149

																																																														- Cleaning		(5,657)

																																																														- Mkt & Prom		1,223

																																																														- training		(4,113)

																																																																259,928

																																																														DIFF  		438,825



&Z&F&A		Date printed &D




Totals Worksheet

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2015

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb				Mar				Apr				May				Jun				Jul				Aug				Sep								Oct				Nov				Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5				P6				P7				P8				P9				P10				P11				P12		FY 2014						P1				P2				P3		YEAR 2015		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		1.4%		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		4.8%		- 0		(300)		(300)		(1,575)		(1,875)		(1,575)		(5,625)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(400)		(200)		(600)		(200)		(800)		(200)		(1,000)		(300)		(1,300)		(100)		(1,400)		(100)		(1,500)		(100)		(203,611)		30.1%		(1,600)		(1,618)		(3,218)		(7,309)		(10,526)		(7,309)		(38,579)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		(500)		(500)		(500)		(1,000)		(500)		(3,000)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(360)		(10,260)		(10,620)		(14,580)		(25,200)		(14,580)		(39,780)		(12,870)		(52,650)		(10,170)		(62,820)		(10,170)		(72,990)		(12,690)		(415,790)		61.5%		(85,680)		(180)		(85,860)		(270)		(86,130)		(270)		(522,810)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(12)		(6)		(18)		(6)		(24)		(6)		(30)		(9)		(39)		(3)		(42)		(3)		(45)		(3)						(48)		(49)		(97)		(219)		(316)		(219)		(1,157)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(40)		(20)		(60)		(20)		(80)		(20)		(100)		(30)		(130)		(10)		(140)		(10)		(150)		(10)		(8,275)		1.2%		(160)		(50)		(210)		(150)		(360)		(150)		(1,780)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(812)		(10,486)		(11,298)		(14,806)		(26,104)		(14,806)		(40,910)		(13,209)		(54,119)		(10,283)		(64,402)		(10,283)		(74,685)		(12,803)		(675,890)		99.1%		(87,488)		(2,696)		(90,184)		(10,023)		(100,207)		(10,023)		(572,951)		100.0%

																																																																																		- 0

		Product Cost - Food		28.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		65,016		31.9%		488		493		981		2,229		3,211		2,229		11,767		2.1%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		- 0		240		240		623		863		623		2,588		0.5%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		74,781		11.1%		488		733		1,221		2852		4,073		2852		14,354		2.5%

		Paper		1.0%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		7,230		1.3%

																																																																						- 0

		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		246		188		434		195		630		195		825		233		1,057		142		1,199		142		1,341		170		81,992		12.1%		1,510		807		2,317		2,962		5,279		2,977		21,584		3.8%



		Cleaning		1.79%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		508		430		938		398		1,336		398		1,734		457		2,191		353		2,544		353		2,897		453		19,449		2.19%		3,350		277		3,627		350		3,977		425		24,155		2.8%

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		0		2		2		3		5		3		8		3		11		2		13		2		15		3		134		0.02%		17		1		18		2		20		2		114		0.0%

		Laundry		4.00%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		12		157		169		222		392		222		614		198		812		154		966		154		1,120		192		10,138		1.14%		1,312		40		1,353		150		1,503		150		8,594		1.0%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		1,500		5,000				2,000		- 0		2,000		- 0		2,000		- 0		9,000		1.0%

		Office Supplies		1.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		4		52		56		74		131		74		205		66		271		51		322		51		373		64		3,379		0.38%		437		13		451		50		501		50		2,865		0.3%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		266		133		399		133		532		133		665		133		798		133		931		133		1,064		133		6,777				1,197		133		1,330		133		1,463		133		9,044		1.0%

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		94		47		141		47		188		47		235		47		282		47		329		47		376		47		3,490		0.39%		423		47		470		47		517		47		3,196		0.4%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		170		85		255		85		340		85		425		85		510		85		595		85		680		85		5,677				765		85		850		85		935		85		5,780		0.7%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		- 0		200		200		- 0		200		- 0		200		200		400		- 0		400		- 0		400		400		4,500				800		- 0		800		- 0		800		400		4,600

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		4,000		2,000		6,000		2,000		8,000		2,000		10,000		2,000		12,000		2,000		14,000		2,000		16,000		2,000		94,000				18,000		2,000		20,000		2,000		22,000		2,000		136,000		15.6%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		240		120		360		120		480		120		600		120		720		120		840		120		960		120		5,820				1,080		120		1,200		120		1,320		120		8,160		0.9%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		112		70		182		56		238		56		294		70		364		56		420		56		476		70		2,814				546		44		590		44		634		54		3,998		0.5%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		520		260		780		260		1,040		260		1,300		260		1,560		260		1,820		260		2,080		260		14,365				2,340		260		2,600		400		3,000		400		18,100		2.1%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		1,800		900		2,700		900		3,600		900		4,500		900		5,400		900		6,300		900		7,200		900		41,100				8,100		900		9,000		900		9,900		900		61,200		7.0%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		1,000		500		1,500		500		2,000		500		2,500		500		3,000		500		3,500		500		4,000		500		23,500				4,500		450		4,950		450		5,400		450		33,700		3.9%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		8,500		3,000		11,500		1,800		13,300		1,800		15,100		1,400		16,500		1,400		17,900		1,400		19,300		1,400		126,600				20,700		1,200		21,900		3,800		25,700		3,800		179,200		20.6%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		226		113		339		113		452		113		565		113		678		113		791		113		904		113		5,197				1,017		113		1,130		113		1,243		113		7,684		0.9%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		22,000		9,500		31,500		9,000		40,500		8,500		49,000		8,500		57,500		9,000		66,500		8,500		75,000		8,500		459,500				83,500		9,000		92,500		10,500		103,000		10,500		651,000		74.7%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		300		150		450		150		600		150		750		150		900		150		1,050		150		1,200		150		7,050				1,350		150		1,500		150		1,650		150		10,200		1.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		500		4,000				1,000		- 0		1,000		- 0		1,000		- 0		6,000		0.7%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		5,000		2,500		7,500		2,500		10,000		2,500		12,500		2,500		15,000		2,500		17,500		2,500		20,000		2,500		125,000				22,500		2,500		25,000		2,500		27,500		2,500		170,000		19.5%

		Marketing & Promotion Std Exp		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		3		42		45		59		104		59		164		53		216		41		258		41		299		51		2,704		0.30%		350		11		361		40		401		40		2,292		0.3%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		200		100		300		100		400		100		500		100		600		100		700		100		800		100		4,610				900		100		1,000		100		1,100		100		6,800		0.8%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		400		250		650		200		850		200		1,050		250		1,300		200		1,500		200		1,700		250		10,230				1,950		200		2,150		200		2,350		250		14,550		1.7%

		Insurance Expense		0.03%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		2		29		32		41		73		41		115		37		152		29		180		29		209		36		1,892		0.21%		245		8		253		28		281		28		1,604		0.2%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,345		9,345		- 0		9,345		- 0		9,345		- 0		9,345		- 0		48,225				9,345		4,000		13,345		- 0		13,345		- 0		77,415

		Training and Recruitment Exp.		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		322		201		524		165		688		165		853		204		1,056		165		1,221		165		1,386		204		8,598				1,589		165		1,754		165		1,919		204		11,845		1.4%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		150		150		100		400

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		268		166		434		134		568		134		702		166		868		134		1,002		134		1,136		166		6,714				1,302		134		1,436		134		1,570		166		9,720		1.1%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		3,094		1,547		4,641		1,547		6,188		1,547		7,735		1,547		9,282		1,547		10,829		1,547		12,376		1,547		70,373				13,923		1,547		15,470		1,547		17,017		1,547		105,196		12.1%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		49,042		23,555		72,598		20,607		93,205		29,452		122,657		20,058		142,716		20,040		162,756		19,540		182,296		22,243		1,122,428		166.1%		204,539		23,497		228,037		24,158		252,195		24,715		1,582,411		276.2%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419				30,524		30,524		24,419		54,943		24,419		79,362		30,524		109,886		24,419		134,305		24,419		158,724		30,524		885,189				189,247		24,419		213,666		24,419		238,085		30,524		1,336,940		233.3%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500				500		500		700		1,200		700		1,900		700		2,600		700		3,300		700		4,000		700		79,154		12%		4,700		700		5,400		700		6,100		700		32,700		5.7%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		49,738		31024		80,762		25119		105,881		25119		131,000		31224		162,224		25119		187,343		25119		212,462		31224		1,312,508		194%		243,685		25119		268,804		25119		293,923		31224		1,817,282

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0				0				0				0				0				0				0				0		- 0						0				0				0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		3,632		2,266		5,898		1,835		7,733		1,835		9,567		2,281		11,848		1,835		13,683		1,835		15,518		2,281		95,875				17,798		1,835		19,633		1,835		21,468		2,281		132,729

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		1,295		808		2,103		655		2,758		655		3,413		814		4,227		655		4,882		655		5,537		814		34,228				6,351		655		7,006		655		7,662		814		47,361

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		2,290		1,429		3,719		1,158		4,877		1,158		6,035		1,439		7,474		1,158		8,632		1,158		9,789		1,439		60,499				11,228		1,158		12,386		1,158		13,544		1,439		83,729

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		1,295		808		2,103		655		2,757		655		3,412		813		4,225		655		4,880		655		5,535		813		34,208				6,348		655		7,003		655		7,658		813		47,339

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		1,046		653		1,699		529		2,229		529		2,758		658		3,416		529		3,946		529		4,475		658		27,666				5,133		529		5,662		529		6,192		658		38,274

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		3,136		1,957		5,093		1,585		6,678		1,585		8,263		1,970		10,233		1,585		11,819		1,585		13,404		1,970		82,833				15,374		1,585		16,959		1,585		18,544		1,970		114,645

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		13,330		8314		21,644		6732		28,376		6732		35,108		8368		43,476		6732		50,208		6732		56,940		8368		351,752				65,308		6732		72,040		6732		78,771		8368		487,032

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		63,068		39,338		102,406		31,851		134,257		31,851		166,108		39,592		205,699		31,851		237,550		31,851		269,401		39,592		1,664,260.59		246.2%		308,993		31,851		340,844		31,851		372,695		39,592		2,304,314		402.2%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		112,356		63,082		175,438		52,653		228,091		61,498		289,590		59,883		349,472		52,033		401,505		51,533		453,038		62,005		2,868,680		-424.4%		515,043		56,155		571,198		58,971.11		630,169		67,283.01		3,908,309



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		24		315		339		444		783		444		1,227		396		1,624		308		1,932		308		2,241		384		20,277		3.00%		2,625		81				301		301		301		11,777

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		17,606		11,004		28,610		8,803		37,413		8,803		46,216		11,004		57,220		8,803		66,023		8,803		74,826		11,004		441,791				85,829		8,803				8,803		8,803		11,004		451,154



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(129,174)		(63,914)		(193,089)		(47,095)		(240,183)		(55,940)		(296,123)		(58,074)		(354,196)		(50,861)		(405,058)		(50,361)		(455,419)		(60,589)		(2,654,858.18)				(516,009)		(62,343)		(578,351)		(58,052)		(636,403)		(68,564)		(3,992,964)		696.9%

																														- 0																																																				- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		129,986		74,400		204,387		61,901		266,287		70,746		337,033		71,283		408,315		61,144		469,460		60,644		530,104		73,392		3,330,748				603,497		65,039		668,535		68,075		736,610		78,587		4,565,916



																												(65,608)												(193,089)												(161,108)

												(169,763)						(115,436)



&Z&F&A		Date printed &D




Q1

						P4



								Actual		%		Budget		%		Variance

						TOTAL SALES		$3,656		100.00%		$406		100.00%		$3,250		800.49%

						Product Cost		$7		0.20%		$61		-15.02%		($54)		15.22%

						Labor		$30,462		833.20%		$31,470		-7751.23%		($1,008)		8584.43%

						Direct Cost		$28,632		783.14%		$24,771		-6101.23%		$3,861		6884.37%

						TOTAL OPR COST		$59,100		1616.53%		$56,364		-13882.76%		$2,736		15499.29%

						Ind. Mgt Expenses 		$110		3.00%		$12		-2.96%		$98		5.96%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		2409.02%

						TOTAL COST		$68,013		1860.32%		$64,773		-15953.94%		$3,240		17814.26%

						TOTAL (Profit) / Loss		($64,357)		-1760.32%		($65,179)		16053.94%		$822		-17814.26%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit		agency

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0







																- 0		0.00%



						P5

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$7,753				$406				$7,347		1809.48%

						Product Cost		$0		0.00%		$61		-15.02%		($61)		-100.00%

						Labor		$31,043		849.09%		$31,597		-7782.51%		($554)		-1.75%

						Direct Cost		$21,624		591.48%		$24,271		-5978.08%		($2,647)		-10.90%

						TOTAL OPR COST		$52,667		1440.57%		$55,992		-13791.13%		($3,325)		-5.94%

						Ind. Mgt Expenses 		$233		6.36%		$12		-2.96%		$221		1838.17%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		0.00%

						TOTAL COST		$61,703		1687.72%		$64,401		-15862.32%		($2,698)		-4.19%

						TOTAL (Profit) / Loss		($53,951)		-1475.67%		($64,807)		15962.32%		$10,856		-16.75%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0

						P6

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,555		100.00%		$10,486		100.00%		$9,069		86.48%

						Product Cost		($108)		-0.55%		$61		-0.58%		$169		276.69%

						Labor		$42,471		217.19%		$39,338		-375.15%		($3,133)		-7.96%

						Direct Cost		$26,834		1.3722871973		$23,555		-224.63%		($3,279)		-13.92%

						TOTAL OPR COST		$69,198		353.87%		$63,082		-601.58%		($6,116)		-9.69%

						Ind. Mgt Expenses 		$587		3.00%		$315		-3.00%		($272)		-86.20%

						Management Cost		$11,004		56.27%		$11,004		-104.94%		($0)		-0.00%

						TOTAL COST		$80,788		413.15%		$63,914		-609.52%		($16,874)		-26.40%

						TOTAL (Profit) / Loss		($61,237)		-313.16%		($63,914)		609.52%		($2,677)		4.19%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

								50,075.13		- 0		- 0				- 0





																								 

								Actual		%		Budget		%		Variance

						TOTAL SALES		$30,963		100%		$11,298		100%		$19,665		174%

						Product Cost		($101)		0%		$183		-2%		($284)		2%

						Labor		$103,976		-336%		$102,405		-906%		$1,571		571%

						Direct Cost		$77,090		-249%		$72,597		-643%		$4,493		394%

						TOTAL OPR COST		$278,220		-899%		$175,438		-1553%		$102,782		654%

						Ind. Mgt Expenses 		$929		-3%		$339		-3%		$590		0%

						Management Cost		$28,611		-92%		$28,610		-253%		$1		161%

						TOTAL COST		$210,505		-680%		$193,088		-1709%		$17,417		1029%

						TOTAL (Profit) / Loss		($179,545)		580%		($193,900)		1716%		$14,355		-1136%



						Account		Q1		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$30,963		100%		$192,127		100%		($161,164)		-84%

						Total Product cost		($101)		0%		$34,350		-18%		($34,451)		18%

						Total Labour		$103,976		-336%		$132,545		-69%		($28,570)		-267%

						Total Direct Costs		$77,090		-249%		$87,351		-45%		($10,261)		-204%

						Total Operating Cost		$278,220		-899%		$278,220		-145%		$0		-754%

						Indirect Management Exp		$929		-3%		$5,764		-3%		($4,835)		0%

						Mgt Fee Expense		$28,611		-92%		$28,050		-15%		$561		-78%

						Total Cost		$210,505		-680%		$288,054		-150%		($77,549)		-530%

						Total (Profit)/Cost		($179,545)		580%		($95,927)		50%		($83,618)		530%

						Cash Sales - Food										0		ERROR:#DIV/0!

						Cash Sales - Liquor										0		ERROR:#DIV/0!

						Special Function Sales										0		ERROR:#DIV/0!

						Special Function Sales -Liquor										0		ERROR:#DIV/0!

						Room Rental Revenue										0		ERROR:#DIV/0!

						Labour Charges										0		ERROR:#DIV/0!

						Vending Commission										0		ERROR:#DIV/0!

						Equipment Rental Income										0		ERROR:#DIV/0!

						Total Revenue				0		0		0		0		ERROR:#DIV/0!



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food										0		0

						Cash Sales & SFS - Liquor										0		0

						Special Function Sales										0		0

						Room Rental Revenue										0		0

						Labour Charges										0		0

						Misc. Sales - 										0		0

						Equipment Rental Income										0		0

						Total Sales		0				0				0





Q2

						P7



								Actual		%		Budget		%		Variance

						TOTAL SALES		$26,269		100.00%		$14,806		100.00%		$11,463		77.42%

						Product Cost		$1,037		-3.95%		$195		-1.32%		$842		-2.63%

						Labor		$32,958		-125.46%		$31,851		-215.12%		$1,107		89.66%

						Direct Cost		$21,016		-80.00%		$20,607		-139.18%		$409		59.18%

						TOTAL OPR COST		$55,011		-209.42%		$52,653		-355.62%		$2,358		146.20%

						Ind. Mgt Expenses 		$788		-3.00%		$444		-3.00%		$344		-0.00%

						Management Cost		$8,803		-33.51%		$8,803		-59.46%		$0		25.94%

						TOTAL COST		$64,603		-245.93%		$61,901		-418.08%		$2,702		172.15%

						TOTAL Profit / Loss		($38,334)		145.93%		($47,095)		318.08%		$8,761		-172.15%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8512.39		28432.97		29.9%



						LIQUOR COST VS LIQUOR REVENUE				590.82		1019.33		58.0%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		95.59%

						HOURLY				11,066.00		2,694.57				13,760.57		52.38%

										31,283.00		7,587.09				38,870.09







																13,760.57		52.38%



						P8

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$21,163				$14,806				$6,357		42.94%

						Product Cost		$218		14.87%		$195		21.71%		$23		11.81%

						Labor		$32,734		95.49%		$31,851		57.24%		$883		2.77%

						Direct Cost		$13,173		77.86%		$29,452		28.94%		($16,279)		-55.27%

						TOTAL OPR COST		$46,125		188.22%		$61,498		107.89%		($15,374)		-25.00%

						Ind. Mgt Expenses 		$635		3.00%		$444		3.00%		$191		42.99%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$55,563		207.39%		$70,746		118.30%		($15,183)		-21.46%

						TOTAL (Profit) / Loss		($34,400)		107.39%		($55,940)		18.30%		$21,540		-38.51%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		122.95%

						HOURLY				11,043.00		2,749.71				13,792.71		65.17%

								50,075.13		31,531.00		8,281.47				39,812.47

						P9

								Actual		%		Budget		%		Variance

						TOTAL SALES		$31,106		100.00%		$13,209		100.00%		$17,897		135.49%

						Product Cost		$143		-0.46%		$233		-1.76%		($90)		-38.45%

						Labor		$42,137		-135.47%		$39,592		-299.74%		$2,545		6.43%

						Direct Cost		$29,184		-93.82%		$20,058		-151.85%		$9,126		45.50%

						TOTAL OPR COST		$71,464		-229.75%		$59,883		-453.35%		$11,581		19.34%

						Ind. Mgt Expenses 		$933		-3.00%		$396		-3.00%		$537		135.65%

						Management Cost		$11,004		-35.38%		$11,004		-83.31%		$0		0.00%

						TOTAL COST		$83,402		-268.12%		$71,283		-539.65%		$12,119		17.00%

						TOTAL (Profit) / Loss		($52,296)		168.12%		($58,074)		439.65%		$5,778		-9.95%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		87.55%

						HOURLY				18,012.90		4,827.46				22,840.36		73.43%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$78,538		100%		$42,821		100%		$35,717		83%

						Product Cost		$1,398		-2%		$623		-1%		$775		-0%

						Labor		$107,829		-137%		$103,294		-241%		$4,535		104%

						Direct Cost		$63,373		-81%		$70,117		-164%		($6,744)		83%

						TOTAL OPR COST		$172,600		-220%		$174,034		-406%		($1,434)		187%

						Ind. Mgt Expenses 		$2,356		-3%		$1,284		-3%		$1,072		-0%

						Management Cost		$28,611		-36%		$28,610		-67%		$1		30%

						TOTAL COST		$203,567		-259%		$203,930		-476%		($363)		217%

						TOTAL (Profit) / Loss		($125,030)		159%		($161,109)		376%		$36,079		-217%



						Account		Q2		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$78,538		100%		$121,294		100%		($42,756)		-35%

						Total Product cost		$1,398		17%		$26,539		18%		($25,141)		-1%

						Total Labour		$107,829		69%		$100,478		53%		$7,350		16%

						Total Direct Costs		$63,373		68%		$64,563		40%		($1,190)		28%

						Total Operating Cost		$172,600		154%		$191,581		111%		($18,980)		43%

						Indirect Management Exp		$2,356		3%		$3,639		3%		($1,283)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		11%		$561		2%

						Total Cost		$203,567		170%		$222,237		125%		($18,670)		45%

						Total (Profit)/Cost		($125,030)		70%		($101,976)		25%		($23,054)		45%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q3

						P10



								Actual		%		Budget		%		Variance

						TOTAL SALES		$23,960		100.00%		$10,283		100.00%		$13,677		133.01%

						Product Cost		$129		-0.54%		$142		-1.38%		($13)		0.84%

						Labor		$31,207		-130.25%		$31,851		-309.74%		($644)		179.50%

						Direct Cost		$26,095		-108.91%		$20,040		-194.88%		$6,055		85.97%

						TOTAL OPR COST		$57,431		-239.69%		$52,033		-506.01%		$5,398		266.32%

						Ind. Mgt Expenses 		$719		-3.00%		$308		-3.00%		$411		-0.00%

						Management Cost		$8,803		-36.74%		$8,803		-85.61%		$0		48.87%

						TOTAL COST		$66,953		-279.44%		$61,144		-594.61%		$5,809		315.18%

						TOTAL (Profit) / Loss		($42,993)		179.44%		($50,861)		494.61%		$7,868		-315.18%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		104.80%

						HOURLY				11,066.00		2,694.57				13,760.57		57.43%

										31,283.00		7,587.09				38,870.09







																13,760.57		57.43%



						P11

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$20,763				$10,283				$10,480		101.92%

						Product Cost		$725		14.87%		$142		21.71%		$583		410.52%

						Labor		$22,787		95.49%		$31,851		57.24%		($9,064)		-28.46%

						Direct Cost		$26,091		77.86%		$19,540		28.94%		$6,551		33.52%

						TOTAL OPR COST		$49,602		188.22%		$50,361		107.89%		($759)		-1.51%

						Ind. Mgt Expenses 		$623		3.00%		$308		3.00%		$315		102.24%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$59,029		207.39%		$51,533		118.30%		$7,496		14.55%

						TOTAL (Profit) / Loss		($38,266)		107.39%		($50,361)		18.30%		$12,095		-24.02%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		125.32%

						HOURLY				11,043.00		2,749.71				13,792.71		66.43%

								50,075.13		31,531.00		8,281.47				39,812.47

						P12

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,355		100.00%		$12,803		100.00%		$6,552		51.18%

						Product Cost		$954		-4.93%		$170		-1.33%		($784)		-461.36%

						Labor		$39,182		-202.44%		$39,592		-309.24%		$410		1.04%

						Direct Cost		$27,482		-141.99%		$22,243		-173.73%		($5,239)		-23.55%

						TOTAL OPR COST		$67,718		-349.87%		$62,005		-484.30%		($5,713)		-9.21%

						Ind. Mgt Expenses 		$581		-3.00%		$384		-3.00%		($197)		-51.21%

						Management Cost		$11,004		-56.85%		$11,004		-85.95%		($0)		-0.00%

						TOTAL COST		$79,303		-409.73%		$73,392		-573.24%		($5,911)		-8.05%

						TOTAL (Profit) / Loss		($59,948)		309.73%		($60,589)		473.24%		($641)		1.06%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		140.70%

						HOURLY				18,012.90		4,827.46				22,840.36		118.01%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$64,078		100%		$33,369		100%		$30,709		92%

						Product Cost		$1,808		-3%		$454		-1%		$1,354		-1%

						Labor		$93,175		-145%		$103,294		-310%		($10,119)		164%

						Direct Cost		$79,668		-124%		$61,823		-185%		$17,845		61%

						TOTAL OPR COST		$174,751		-273%		$164,399		-493%		$10,352		220%

						Ind. Mgt Expenses 		$1,922		-3%		$1,000		-3%		$922		-0%

						Management Cost		$28,611		-45%		$28,610		-86%		$1		41%

						TOTAL COST		$205,284		-320%		$186,069		-558%		$19,215		237%

						TOTAL (Profit) / Loss		($141,206)		220%		($161,811)		485%		$20,605		-265%



						Account		Q3		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$64,078		100%		$80,530		100%		($16,452)		-20%

						Total Product cost		$1,808		17%		$18,301		18%		($16,493)		-1%

						Total Labour		$93,175		69%		$84,893		68%		$8,282		1%

						Total Direct Costs		$79,668		68%		$87,396		47%		($7,728)		21%

						Total Operating Cost		$174,751		154%		$127,270		133%		$47,481		21%

						Indirect Management Exp		$1,922		3%		$2,416		3%		($494)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		14%		$561		-1%

						Total Cost		$205,284		170%		$221,056		150%		($15,771)		20%

						Total (Profit)/Cost		($141,206)		70%		($140,526)		50%		($680)		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q4

						P1



								Actual		%		Budget		%		Variance

						TOTAL SALES		($5,870)		100.00%		($112,434)		100.00%		$106,564		-94.78%

						Product Cost		$1,033		17.60%		$25,991		23.12%		($24,958)		-5.52%

						Labor		$27,579		469.82%		$57,335		50.99%		($29,756)		418.82%

						Direct Cost		$29,742		506.65%		$29,426		26.17%		$316		480.48%

						TOTAL OPR COST		$58,354		994.06%		$112,753		100.28%		($54,399)		893.78%

						Ind. Mgt Expenses 		$176		3.00%		$3,373		3.00%		($3,197)		0.00%

						Management Cost		$8,631		147.02%		$8,631		7.68%		($0)		139.35%

						TOTAL COST		$67,161		1144.09%		$124,757		110.96%		($57,596)		1033.13%

						TOTAL (Profit) / Loss		$61,291		1044.09%		$12,323		10.96%		$48,968		1033.13%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		-427.74%

						HOURLY				11,066.00		2,694.57				13,760.57		-234.41%

										31,283.00		7,587.09				38,870.09







																13,760.57		-234.41%



						P2

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		($2,632)				($97,793)				$95,161		-97.31%

						Product Cost		$422		14.87%		$22,268		21.71%		($21,846)		-98.10%

						Labor		$30,200		95.49%		$54,216		57.24%		($24,016)		-44.30%

						Direct Cost		$19,626		77.86%		$31,582		28.94%		($11,956)		-37.86%

						TOTAL OPR COST		$50,248		188.22%		$108,066		107.89%		($57,818)		-53.50%

						Ind. Mgt Expenses 		$79		3.00%		$2,934		3.00%		($2,855)		-97.31%

						Management Cost		$8,631		16.17%		$8,631		7.41%		$0		0.00%

						TOTAL COST		$58,958		207.39%		$119,631		118.30%		($60,673)		-50.72%

						TOTAL (Profit) / Loss		$56,326		107.39%		$21,837		18.30%		$34,489		157.94%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		-988.59%

						HOURLY				11,043.00		2,749.71				13,792.71		-524.04%

								50,075.13		31,531.00		8,281.47				39,812.47

						P3

								Actual		%		Budget		%		Variance

						TOTAL SALES		($6,412)		100.00%		($133,537)		100.00%		$127,125		-95.20%

						Product Cost		$1,132		17.66%		$36,163		27.08%		$35,031		96.87%

						Labor		$38,491		600.28%		$70,177		52.55%		$31,686		45.15%

						Direct Cost		$19,127		298.29%		$36,042		26.99%		$16,915		46.93%

						TOTAL OPR COST		$58,750		916.22%		$142,831		106.96%		$84,081		58.87%

						Ind. Mgt Expenses 		$192		3.00%		$4,006		3.00%		$3,814		95.20%

						Management Cost		$10,788		168.24%		$10,788		8.08%		$0		0.00%

						TOTAL COST		$69,731		1087.47%		$157,175		117.70%		$87,444		55.63%

						TOTAL (Profit) / Loss		$93,319		1455.32%		$23,638		17.70%		($69,681)		-294.78%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		-424.71%

						HOURLY				18,012.90		4,827.46				22,840.36		-356.20%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		($14,915)		100%		($342,745)		100%		$327,830		-96%

						Product Cost		$2,587		17%		$84,364		25%		($81,777)		-7%

						Labor		$96,271		645%		$184,073		54%		($87,802)		592%

						Direct Cost		$68,495		459%		$101,038		29%		($32,543)		430%

						TOTAL OPR COST		$167,353		1122%		$363,650		106%		($196,297)		1016%

						Ind. Mgt Expenses 		$447		3%		$10,282		3%		($9,835)		0%

						Management Cost		$28,050		188%		$26,795		8%		$1,255		180%

						TOTAL COST		$195,850		1313%		$406,553		119%		($210,703)		1195%

						TOTAL (Profit) / Loss		$210,936		1414%		$63,807		19%		$147,129		1396%



						Account		Q4		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		($14,915)		100%		($14,915)		100%		$0		0%

						Total Product cost		$2,587		17%		$2,587		18%		$0		-1%

						Total Labour		$96,271		69%		$96,271		68%		$0		1%

						Total Direct Costs		$68,495		68%		$68,495		47%		$0		21%

						Total Operating Cost		$167,353		154%		$167,353		133%		$0		21%

						Indirect Management Exp		$447		3%		$447		3%		$0		0%

						Mgt Fee Expense		$28,050		13%		$28,050		14%		$0		-1%

						Total Cost		$195,850		170%		$195,850		150%		$0		20%

						Total (Profit)/Cost		$210,936		70%		$210,936		50%		$0		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Sheet1

				Q1		Q2		Q3		Q4		YTD		BUDGET		VAR

		Total Revenue		(278,832)		(161,598)		(91,734)				(532,164)		(591,110)		58,946



		Net Product Cost		47,156		27,598		19,473				94,226		119,495		(25,269)



		Cleaning		2,438		2,286		1,251				5,974.14		4,729		1,245

		Health & Safety Supplies		0		0		0				- 0				0

		Paper		2,835		1,544		335				4,714.50		3,960		755

		Laundry		6,002		5,081		5,266				16,348.67		14,778		1,571

		Uniform Expense		0		0		210				209.97		0		210

		Office Supplies		572		1,823		1,059				3,454.49		2,069		1,385

		Computer Software/Supplies Exp		737		793		756				2,286.45		2,550		(264)

		Bank Charge		1,534		889		505				2,926.91		3,251		(324)

		P.O.S. Fees (DR/CR Cards)		3,192		2,080		297				5,569.66		4,520		1,050

		Smallwares		1,120		0		0				1,119.76		5,700		(4,580)

		Telephone - Office		3,630		7,763		5,163				16,555.83		18,000		(1,444)

		Telephone - Mobile		496		474		445				1,415.09		1,620		(205)

		Courier Expense		159		243		349				750.30		436		314

		Freight & Transport		2,931		2,100		2,984				8,015.16		0		8,015

		Equip. Rental-1X-Short-term		3,083		2,863		5,042				10,988.30		8,775		2,213

		Equip. Rental-Lease (P&M)		0		143		110				252.80		0		253

		Rep & Mntce - Equip		5,083		4,253		7,717				17,052.90		8,100		8,953

		Rep & Mntce - General		732		2,053		1,221				4,006.35		6,300		(2,294)

		Contract Maintenance		11,292		4,231		6,680				22,203.41		21,200		1,003

		Janitorial		0		0		0				- 0				0

		Utility		34,259		27,007		23,373				84,638.12		76,500		8,138

		Garbage Disposal		558		1,144		503				2,205.20		1,350		855

		Exterminator Services		399		399		399				1,197.90		675		523

		Business License		0		0		170				170.00		0		170

		Advertising		0		0		33				32.86		0		33

		Recruitment Expense		0		0		0				- 0		500		(500)

		Marketing & Promotion Expense		15,405		21,332		15,154				51,891.12		45,000		6,891

		Marketing & Promotion Std Exp		976		566		321				1,862.57		1,892		(29)

		Meeting Exp. - Meals		0		0		0				- 0				0

		Meeting/Convention Expense		0		0		0				- 0				0

		Miscellaneous Expense		0		0		0				- 0				0

		Travel - Air		0		0		0				- 0				0

		Travel - Lodging		0		0		0				- 0				0

		Travel - Meals		0		0		0				- 0				0

		Travel - Mileage		0		0		0				- 0				0

		Travel - Taxi,car,bus		0		0		0				- 0				0

		Travel - Parking		0		0		0				- 0				0

		Travel Costs		913		428		0				1,341.00		3,600		(2,259)

		Vehicle - Gas & Oil		2,228		2,156		1,697				6,080.07		2,250		3,830

		Finance Expense		409		695		564				1,667.64		2,190		(522)

		Insurance Expense		1,115		646		367				2,128.66		1,773		356

		GST/HST Expense		30		69		4				102.51		0		103

		HST Restricted ITC Expense		0		0		0				- 0		0		0

		Cash Short/Over		27		(4)		491				514.50		0		515

		Subscriptions/Manuals/Text		0		0		0				- 0				0

		Audit Fee Expense-External		0		0		10,645				10,644.90		0		10,645

		Dues/Membership Exp		2,602		1,741		420				4,763.05		13,845		(9,082)

		Training and Recruitment Exp.		1,735		1,539		1,151				4,425.37		5,119		(694)

		Flowers/Gifts/Decorations		461		18		97				575.51		900		(324)

		Security and First Aid		0		0		0				- 0		0		0

		Depreciation-LeasedAssetsF2012		85		420		420				925.38		1,302		(377)

		Dep. Exp. - Compass Assets		1,861		1,151		1,151				4,164.12		6,915		(2,751)

		Total Direct Costs		108,898		97,925		96,351				303,174.73		269,799		33,376



		Total Direct Labour		138,073		121,861		92,198				352,133		401,748		(49,615)

		Total Facility Labour		10,560		9,120		8,065				27,745		31,000		(3,255)



		Management Fees		35,723		32,206		30,110				98,038		98,119		(81)

		Total Operating Results		61,578		127,112		154,463				343,153		331,668		11,485






Financials Results —Q3 / 2021
Profit and Loss Statement vs. STLY

Accc.)urrt Q3
Description
Total Sales $64,078
Total Product cost $1,808
Total Labour $93,175
Total Direct Costs $79,668
Total Operating Cost $174,751
Indirect Management Exp $1,922
Mgt Fee Expense 528,611
Total Cost $205,284
Total (Profit)/Cost ($141,206)

»
‘- JOHN D BRADLEY

CHATHAM-KENT

CONVENTION CENTRE

%

100%
17%
69%
68%

154%

3%
13%

170%

70%

STLY

$80,530
$18,301
$84,893
$87,396
$127,270
$2,416
$28,050
$221,056
($140,526)

%

100%
18%
68%
47%
133%

3%
14%

150%
50%

variance %
(516,452) -20%
(516,493) -1%
$8,282 1%
(57,728) 21%
$47,481 21%
(5494) 0%
$561 -1%
(515,771) 20%
(5680) 20%

®
5
» COMPASS
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Sales forecast

										4		5		4		4		5						4		4		5						4		4		5		4		4		5		4		4		5						4		4		5

						OCT-APR				May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701		DETAILS		P1-P7				P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2016		%



		Day Mettings/ Trainings

		Board rooms		10						10		4		5		4		5						7		7		6		48				2		2		2		2		2		3		1		1		1						2		3		3		24

		Small 		25						15		6		2		3		5						18		14		4		67																																0

		Medium 		60						10		4		2		2		4						9		8		4		43																																0

		Large		100						9		2		1		1		2						5		5		0		25																																0

		Conference		150						7		4		0		0		1						3		4		0		19																																0

		TOTAL Day Meetings/Trainings PPL								3025		1230		320		335		765						2010		2000		400						20		20		20		20		20		30		10		10		10						20		30		30

		Room Rental		$   9.00						-27225		-11070		-2880		-3015		-6885						-18090		-18000		-3600		-90765				-180		-180		-180		-180		-180		-270		-90		-90		-90		(41,130)				-180		-270		-270		-2160

		F&B		$   10.00						-30250		-12300		-3200		-3350		-7650						-20100		-20000		-4000		-100850				-200		-200		-200		-200		-200		-300		-100		-100		-100		(45,700)				-200		-300		-300		-2400

		A/V		$   1.00						-3025		-1230		-320		-335		-765						-2010		-2000		-400		-10085				-20		-20		-20		-20		-20		-30		-10		-10		-10		(4,570)				-20		-30		-30		-240





		Wedding 

		Small 		75						0		0		0		0		1						0		0		0		1																										0		1		1		2

		Medium 		125						0		2		3		3		1						2		1		1		13																																0

		Large		200						0		1		1		1		1						0		0		0		4																										0		0		0		0

		TOTAL Weddings								0		450		575		575		400						250		125		125						0		0		0		0		0		0		0		0		0						0		75		75

		F&B		$   36.75						0		-16537.5		-21131.25		-21131.25		-14700						-9187.5		-4593.75		-4593.75		-91875				0		0		0		0		0		0		0		0		0		(18,375)				0		-2756.25		-2756.25		-5512.5

		A/V		$   0.40						0		-180		-230		-230		-160						-100		-50		-50		-1000				0		0		0		0		0		0		0		0		0		(200)				0		-30		-30		-60

		Liquor		$   9.00						0		-4050		-5175		-5175		-3600						-2250		-1125		-1125		-22500				0		0		0		0		0		0		0		0		0		(4,500)				0		-675		-675		-1350





		Social /  dinners / Fundraising / Corporate

		Small 		50						3		0		2		2		2						4		2		9		24																										1		3		3		7

		Medium 		100						3		1		2		2		2						2		2		9		23																																0

		Large		175						3		1		0		1		3						3		2		10		23																																0

		TOTAL Social / dinners / Fundraising / Corporate								975		275		300		475		825						925		650		3100

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...						0		0		0		0		0		0		0		0		0						50		150		150

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...

		F&B		$   28.35						-27641.25		-7796.25		-8505		-13466.25		-23388.75						-26223.75		-18427.5		-87885		-213333.75				0		0		0		0		0		0		0		0		0		(132,536)				-1417.5		-4252.5		-4252.5		-9922.5

		A/V		$   0.60						-585		-165		-180		-285		-495						-555		-390		-1860		-4515				0		0		0		0		0		0		0		0		0		(2,805)				-30		-90		-90		-210

		Liquor		$   6.00						-5850		-1650		-1800		-2850		-4950						-5550		-3900		-18600		-45150				0		0		0		0		0		0		0		0		0		(28,050)				-300		-900		-900		-2100





		Room Rental Space in Days

		EXPO Space (Avr)		$   1,750.00						1		0		0		0		2						5		6		3		17																										0		0		0		0

		Ballroom  (Avr)		$   750.00						1		1		0		0		1						1		1		0		5																																0

		Meeting Room Space (Avr)		$   360.00						0		0		0		0		0						0		0		0		0				0		0		28		40		40		35		28		28		35												234

		Room Rental Space in Revenue								-2500		-750		0		0		-4250						-9500		-11250		-5250		-33500				0		0		-10080		-14400		-14400		-12600		-10080		-10080		-12600		(110,240)				0		0		0		-84240

		Equipment & AV rental		$   - 0						0		0		0		0		0						0		0		0		0				0		0		0		0		0		0		0		0		0		- 0				0		0		0		0

																														0																																0



		Motor Coach - Food Buffet

		F&B Revenue Per Bus of 50 ppl		$   750.00						0		0		0		0		1						1		1		0		3				0		0		0		0		0		0		0		0		0						0		0		0		0

										0		0		0		0		-750						-750		-750		0		-2250				0		0		0		0		0		0		0		0		0		(1,500)				0		0		0		0



		CASH SALES - Food - Concession Days								0		2		0		0		1						6		5		3		17																																0

		F&B Revenue per day		$   682.50						0		-1365		0		0		-682.5						-4095		-3412.5		-2047.5		-11602.5				0		0		0		0		0		0		0		0		0		(9,555)				0		0		0		0





		REVENUE SOURCES

		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(19,154)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(102,256)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(723,714)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(26,218)																						- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(261,213)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges (20% of the Service Charge of 15%)		3%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)		2.2%		(1,665)		(1,291)		(2,894)						(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)																																														0.0%								- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(45,294)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		99.9%		(99,327)		(84,439.39)		(132,305.61)		(1,203,657)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023)		(10,023)		(110,230)
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						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439.39)		(132,305.61)		(871,678)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023.01)		(10,023.01)		(110,230)

																																																														- 0

		Product Cost - Food		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		30.5%		493		2,229		2,229		5,440

		Product Cost - Liquor		30.0%		9,908		5,129		1,755.00		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925

		Paper		0.50%		3,283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

		Total Product Cost - Paper				3283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

																														- 0

		Net Product Cost				75,779		42,281		19,906		13,591		12,330		14,236		17,068		195,191		22.0%		21,017		16,092		36,630		193,149				63		63		113		135		135		158		82		82		95		74,664		18.5%		747		2,902		2,902		7,476



		Cleaning		1.00%		2,910		1,974		988		582		444		510		689		8,097		0.91%		993		844		1,323		8,348				4		4		105		148		148		132		103		103		128		4,036		1.00%		27		100		100		1,102

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.02%		1		2		2		22

		Laundry		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		1.50%		40		150		150		1,653

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877										1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000		0.50%								2,000

		Office Supplies		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.50%		13		50		50		551

		Computer Software/Supplies Exp		0.34%		3,302		5,155		900		1,125		900		900		1,125		13,406				275		275		375		11,030				133		133		133		133		133		133		133		133		133		2,122		0.53%		133		133		133		1,596

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.46%		47		47		47		564

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542								1,600		6,549				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,400				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0																						- 0										- 0

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		1,720		1720		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688

		Freight & Transport				1,992		1,773												3,764										1,773																						- 0										- 0

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400

																				- 0										- 0

		Rep & Mntce - Equip				453		820												1,273										820																						- 0										- 0

		Rep & Mntce -General				10,751		(646)												10,105										(646)																						- 0										- 0

		Contract Maintenance				8,119		11,497												19,616										11,497																						- 0										- 0

		Exterminator Service				206		274												480										274																						- 0										- 0

		Janitorial				(1,653)		- 0												(1,653)										- 0																						- 0										- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800

		Business License				165		- 0												165						165				165																						165										- 0

		Advertising				2,581		- 0												2,581										- 0																						- 0										- 0

		Recruitment Expense				344		292										500		1,136										792								500												500		1,000										1,000

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000

		Marketing & Promotion Std Exp		0.40%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441

		Meeting Exp. - Meals				- 0		75												75										75																						- 0										- 0

		Travel - Entertainment				296		200												496										200																						- 0										- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866																						825										- 0

		Travel - Meals								75		75		75		75		75		375				70		70		70		585																						210										- 0

		Travel - Mileage								200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0

																				- 0										- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187																						300										- 0

		Finance Expense		$   112.50		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600

		Insurance Expense		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309

		GST/HST Expense				88		136												224										136																						- 0										- 0

		HST Restricted ITC Expense						- 0		638		638		718		718		718		3,430										3,430																						- 0										- 0

		Cash Short/Over				(50)		47												(3)										47																						- 0										- 0

		Dues/Membership Exp				3,052		2,717				1,500								7,269				1,500						5,717												9,345										10,845				4,000						13,345

		Training and Recruitment Exp.		0.6%		2,197		1,910		243		234		185		192		245		5,207				263		247		338		3,857				158		158		197		158		158		197		158		158		197		2,388				158		158		197		2,053

		Flowers/Gifts/Decorations				2,324		1,473												3,797				100		100		100		1,773																						300						150		100		250

		Security and First Aid						- 0												- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564

		Total Direct Costs				107,753		119,439		25,693		29,033		24,407		24,686		31,019		362,030				27,617		26,823		29,952		338,669.89				18,405		18,405		18,613		16,938		25,783		16,714		16,771		16,271		18,899		251,190				20,478		18,539		19,020		224,835



		Salaried - Regular								21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,523.75		197,189				24,419		24,419		30,523.75		24,419		24,419		30,523.75		24,419		24,419		30,523.75		317,447				24,419		24,419		30,523.75		317,447

		Hourly staff - Regular		16.8%		146,232		128,604		16,601		9,776		7,460		8,564		11,575		328,812		37%		16,687		14,186		22,227		235,680				200		300		200		300		300		300		300		300		300		55,600		14%		300		300		300		3,400



																														- 0

		Hourly - Regular (total in Unit)				146232		128604		38024		36555		28883		29987		38354		446,639		50%		41,106		38,605		52,751		432,868				24619		24719		30724		24719		24719		30824		24719		24719		30824		373,047		92%		24,719		24,719		30,824		320,847

																				- 0										- 0

		Sales Commissions				(1,658)		(188)												(1,846)										(188)																						- 0										- 0

																				- 0										- 0

		Vacation Pay		7.3%		10,554		9,374		2,776		2,669		2,108		2,189		2,800		32,470				3,001		2,818		3,851		31,586				1,797		1,804		2,243		1,804		1,804		2,250		1,804		1,804		2,250		27,232				1,804		1,804		2,250		23,422

		EI Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		CPP Expense		4.6%		6,650		5,907		1,749		1,682		1,329		1,379		1,764		20,460				1,891		1,776		2,427		19,903				1,132		1,137		1,413		1,137		1,137		1,418		1,137		1,137		1,418		17,160				1,137		1,137		1,418		14,759

		WSIB Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		EHT - Ontario		2.1%		3,036		2,697		798		768		607		630		805		9,341				863		811		1,108		9,086				517		519		645		519		519		647		519		519		647		7,834				519		519		647		6,738

		Fringe Benefit Expense		6.3%		9,108		8,090		2,395		2,303		1,820		1,889		2,416		28,022				2,590		2,432		3,323		27,259				1,551		1,557		1,936		1,557		1,557		1,942		1,557		1,557		1,942		23,502				1,557		1,557		1,942		20,213

		Total Benefits		25.5%		35208		32558		9696		9322		7365		7647		9780		111,576		13%		10,482		9,844		13,452		110,146				6278		6303		7835		6303		6303		7860		6303		6303		7860		95,127		24%		6,303		6,303		7,860		81,816

		Total Labour				181,440		161,162		47,720		45,877		36,248		37,634		48,134		558,215		62.9%		51,588		48,449		66,203		543,014				30,897		31,022		38,558		31,022		31,022		38,684		31,022		31,022		38,684		468,174		116.0%		31,022		31,022		38,684		402,663

																														- 0

		Total Contributing Cost				364,972		322,881		93,318		88,501		72,985		76,556		96,221		1,115,436		-125.7%		100,222		91,365		132,784		1,074,833				49,364		49,491		57,284		48,095		56,940		55,555		47,875		47,375		57,677		794,028		-196.8%		52,247		52,463		60,606		634,974

																														- 0

		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		25,960				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		77,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

				2,157.69

		(Deficit)/Profit				(67,595)		(116,990)		(2,550)		(38,404)		(34,991)		(32,190)		(35,740)		(328,460)				(12,506)		(18,089)		(15,236)		(306,695.11)				(57,774)		(57,900)		(58,117)		(42,537)		(51,382)		(53,746)		(46,703)		(46,203)		(56,262)		(516,454.05)				(58,435)		(51,544)		(61,887)		(642,489)

																														- 0																																- 0

		Total  Operating Cost				399,574		351,311		101,363		96,597		79,397		83,166		104,638		1,216,045				111,832		102,528		147,541		1,178,373.58				58,180		58,306		68,603		57,343		66,188		66,955		56,986		56,486		69,065		920,014				61,131		61,567		71,910		752,719





10703

						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10703				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food																		- 0										- 0																						- 0										- 0

		Cash Sales - Liquor																		- 0										- 0																						- 0										- 0

		Special Function Sales																		- 0										- 0																						- 0										- 0

		Special Function Sales -Liquor																		- 0										- 0																						- 0										- 0

		Room Rental Revenue																		- 0										- 0																						- 0										- 0

		Labour Charges																		- 0										- 0

		Misc Sales																		- 0										- 0

		Equipment Rental Income																		- 0										- 0																						- 0										- 0

		Total Revenue				0		0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0

																																																														- 0

		Product Cost - Food		30.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Product Cost - Liquor		35.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Total Product Cost - food				0		0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Paper		0.3%						316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780

		Total Product Cost - Paper				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Net Product Cost				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Cleaning		0.25%						247		145		111		127		172		803				248		211		331		1,593				250		250		325		250		250		325		250		250		325		3,265				250		250		325		3,300

		Health & Safety Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Laundry								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Uniform Expense																		- 0										- 0																						- 0										- 0

		Office Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Computer Software/Supplies Exp								400		400		400		400		400		2,000				- 0		- 0		- 0		2,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Bank Charge								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		P.O.S. Fees (DR/CR Cards)																		- 0										- 0																						- 0										- 0

		Smallwares																		- 0				100		100		100		300																						300										- 0

		Contractual Upgrades																		- 0										- 0																						- 0										- 0

		Telephone - Office																		- 0										- 0																						- 0										- 0

		Telephone - Mobile																		- 0										- 0																						- 0										- 0

		Courier Expense																		- 0										- 0																						- 0										- 0

		Freight & Transport																		- 0										- 0																						- 0										- 0

		Equip. Rental-1X-Short-term																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

		Rep & Mntce - Equip								250		250		250		250		250		1,250				500		500		500		2,750				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800

		Rep & Mntce -General								300		500		300		300		500		1,900				500		500		500		3,400				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850

		Contract Maintenance								800		800		800		800		800		4,000				1,200		1,200		1,400		7,800				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500

		Exterminator Services								75		75		75		75		75		375				75		75		75		600				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356

		Janitorial																		- 0										- 0																						- 0										- 0

		Utility																		- 0										- 0																						- 0										- 0

		Garbage Disposal																		- 0										- 0																						- 0										- 0

		Business License																		- 0										- 0																						- 0										- 0

		Advertising																		- 0										- 0																						- 0										- 0

		Recruitment Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Std Exp		0.35%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Meeting Exp. - Meals																		- 0										- 0																						- 0										- 0

		Travel - Entertainment																		- 0										- 0																						- 0										- 0

		Travel - Lodging																		- 0										- 0																						- 0										- 0

		Travel - Meals																		- 0										- 0																						- 0										- 0

		Travel - Mileage																		- 0										- 0																						- 0										- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

																				- 0										- 0																						- 0

		Vehicle - Gas & Oil																		- 0										- 0																						- 0										- 0

		Finance Expense																		- 0										- 0																						- 0										- 0

		Insurance Expense		0.03%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		GST/HST Expense																		- 0										- 0																						- 0										- 0

		HST Restricted ITC Expense																		- 0										- 0																						- 0										- 0

		Cash Short/Over																		- 0										- 0																						- 0										- 0

		Dues/Membership Exp																		- 0										- 0																						- 0										- 0

		Training and Recruitment Exp.		1.6%						35		20		16		18		24		113				35		30		47		224				3		3		5		6		6		6		6		6		6		161				6		6		6		69

		Flowers/Gifts/Decorations																		- 0										- 0																						- 0										- 0

		Security and First Aid																		- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012																		- 0										- 0																																- 0

		Dep. Exp. - Compass Assets																		- 0										- 0																																- 0

		Total Direct Costs				0		0		2,107		2,191		1,952		1,970		2,221		10,441				2,658		2,616		2,952		18,668				6,266		5,766		4,843		3,569		3,569		3,244		3,169		3,169		3,244		45,068				2,919		5,519		5,594		50,875



		Salaried - Regular																		- 0										- 0																						- 0										- 0

		Hourly staff - Regular		2%						2,174		1,280		977		1,121		1,516		7,068				2,185		1,858		2,911		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300





		Hourly - Regular (total in Unit)				0		0		2174		1280		977		1121		1516		7,068				2185.184925		1857.666525		2910.723475		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300

																				- 0

		Sales Commissions																		- 0										- 0																						- 0										- 0

																				- 0

		Vacation Pay		7.6%						165		97		74		85		115		537				166		141		221		1,066				15		15		23		30		30		30		30		30		30		764				30		30		30		327

		EI Expense		3.1%						67		40		30		35		47		219				68		58		90		435				6		6		9		12		12		12		12		12		12		312				12		12		12		133

		CPP Expense		5.2%						113		67		51		58		79		368				114		97		151		729				10		10		16		21		21		21		21		21		21		523				21		21		21		224

		WSIB Expense		3.0%						65		38		29		34		45		212				66		56		87		421				6		6		9		12		12		12		12		12		12		302				12		12		12		129

		EHT - Ontario		2.6%						57		33		25		29		39		184				57		48		76		365				5		5		8		10		10		10		10		10		10		261				10		10		10		112

		Fringe Benefit Expense		7.0%						152		90		68		79		106		495				153		130		204		982				14		14		21		28		28		28		28		28		28		704				28		28		28		301

		Total Benefits		28.5%		0		0		620		365		278		320		432		2,014				623		529		830		3,996				57		57		86		114		114		114		114		114		114		2,865				114		114		114		1,226

		Total Labour				0		0		2,793		1,645		1,255		1,441		1,948		9,083				2,808		2,387		3,740		18,018				257		257		386		514		514		514		514		514		514		12,918.84				514		514		514		5,526



		Total Contributing Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273.13		7,115.99		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093.40		6,183.40		57,180



		Indirect Management Exp		3%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Management Fee Expense		Fixed						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0



		(Deficit)/Profit				0		0		(5,216)		(4,022)		(3,349)		(3,575)		(4,390)		(20,552)				(5,784)		(5,273)		(7,116)		(38,725)				(6,583)		(6,083)		(5,303)		(4,143)		(4,143)		(3,833)		(3,743)		(3,743)		(3,833)		(59,583)				(3,493)		(6,093)		(6,183)		(57,180)

																														- 0																																- 0

		Total  Operating Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273		7,116		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093		6,183		57,180





Budget

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2021

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																														- 0

		Product Cost - Food		29.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		32.0%		493		2,229		2,229		5,440		4.9%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485		1.3%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925		6.3%

		Paper				3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		1,331		1.2%



		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		188		195		195		233		142		142		170		76,260		18.9%		807		2,962		2,977		8,256		7.5%



		Cleaning				2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		430		398		398		457		353		353		453		7,301		0.82%		277		350		425		4,402		0.5%

		Health & Safety Supplies				- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.01%		1		2		2		22		0.0%

		Laundry				6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		0.68%		40		150		150		1,653		0.2%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		0.2%

		Office Supplies				3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.23%		13		50		50		551		0.1%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		0.2%

		Bank Charge				1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.21%		47		47		47		564		0.1%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020		0.1%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		2.8%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		0.2%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.1%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		0.4%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		1.2%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		0.7%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		3.4%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		0.2%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		13.0%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		0.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.1%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		3.4%

		Marketing & Promotion Std Exp				1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441		0.1%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		100		100		100		100		100		100		100		1,110				100		100		100		1,200		0.1%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600		0.3%

		Insurance Expense				998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309		0.0%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345

		Training and Recruitment Exp.				2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		201		165		165		204		165		165		204		2,548				165		165		204		2,122		0.2%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		0.2%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				709		709		887		16,228		1.9%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		23,555		20,607		29,452		20,058		20,040		19,540		22,243		297,158		73.6%		22,660		23,321		24,054		274,574		249.1%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500		500		700		700		700		700		700		700		65,654		16%		700		700		700		7,700		7.0%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		31024		25119		25119		31224		25119		25119		31224		383,101		95%		25119		25119		31224		325,147

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		2,266		1,835		1,835		2,281		1,835		1,835		2,281		27,997				1,835		1,835		2,281		23,749

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		808		655		655		814		655		655		814		10,011				655		655		814		8,475

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		1,429		1,158		1,158		1,439		1,158		1,158		1,439		17,683				1,158		1,158		1,439		14,983

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		808		655		655		813		655		655		813		10,001				655		655		813		8,471

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		653		529		529		658		529		529		658		8,095				529		529		658		6,850

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		1,957		1,585		1,585		1,970		1,585		1,585		1,970		24,206				1,585		1,585		1,970		20,514

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		8314		6732		6732		8368		6732		6732		8368		102,671				6732		6732		8368		87,139

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		39,338		31,851		31,851		39,592		31,851		31,851		39,592		485,771.56		120.4%		31,851		31,851		39,592		412,286		374.0%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		63,082		52,653		61,498		59,883		52,033		51,533		62,005		859,190		-212.9%		55,317		58,133		66,623		695,116



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(63,914)		(47,095)		(55,940)		(58,074)		(50,861)		(50,361)		(60,589)		(581,616.06)				(61,505)		(57,214)		(67,904)		(702,632)		637.4%

																														- 0																																- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		74,400		61,901		70,746		71,283		61,144		60,644		73,392		985,176				64,201		67,237		77,927		812,862



																												(65,608)										(193,089)						(161,108)						(161,812)										(186,623)

												(169,763)						(115,436)
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		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2014   (ML)

		variables, why drawing from 2 units?						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				From #10701		P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2014		%



		Cash Sales - Food						(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor						(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales						(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor						(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue						(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges						(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission						(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income						(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue						(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																																- 0

		Product Cost - Food		calc		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		- 0		493		2,229		2,229		5,441		4.9%

		Product Cost - Liquor		calc		30.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		- 0		90		473		473		1,035		0.9%

		Total Product Cost - food						72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,648		18.0%		583		2,702		2,702		6,476		5.9%

		Paper		calc		0.8%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				3		3		86		121		121		108		84		84		105		3,309		- 0		22		82		82		901

		Total Product Cost - Paper						3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				3		3		86		121		121		108		84		84		105		3,307		0.8%		22		82		82		901		0.8%



		Net Product Cost						75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				64		64		147		182		182		200		115		115		136		75,954		18.8%		605		2,784		2,784		7,377		6.7%



		Hourly staff - Regular		calc		25.0%		146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				102		102		2,622		3,702		3,702		3,302		2,571		2,571		3,201		100,890		0		674		2,506		2,506		27,561		25.0%

		Sales Commissions						(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0		0.0%

		Vacation Pay		calc		7.5%		(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)				(27,590)		(29,250)		(8,850)		(261,213)				8		8		197		278		278		248		193		193		240		(64,047)				51		188		188		2,070		1.9%

		EI Expense		calc		2.8%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(25,308)				3		3		73		104		104		92		72		72		90		(5,237)				19		70		70		772		0.7%

		CPP Expense		calc		5.0%		(105)		(394)		0		0		0		0		0		(499)				0		0		0		(499)				5		5		131		185		185		165		129		129		160		1,094				34		125		125		1,378		1.3%

		Training and Recruitment Exp.		calc		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				2		2		39		56		56		50		39		39		48		1,290				10		38		38		417		0.4%

		WSIB Expense		calc		2.8%		(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)				(2,665)		(2,440)		(2,310)		(45,294)				3		3		73		104		104		92		72		72		90		(6,802)				19		70		70		772		0.7%

		EHT - Ontario		calc		2.2%		(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)				(99,327)		(84,439)		(132,306)		(1,203,657)				2		2		58		81		81		73		57		57		70		(315,591)				15		55		55		606		0.5%

		Fringe Benefit Expense		calc		6.5%		0		0		0		0		0		0		0		- 0				0		0		0		- 0				7		7		170		241		241		215		167		167		208		1,423				44		163		163		1,793		1.6%

		Total Benefits				28.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				132		132		3,363		4,751		4,751		4,237		3,300		3,300		4,107		(286,980)		0		866		3,215		3,215		35,369		32.1%



		GROSS MARGIN:																																		(210)		(210)		(6,976)		(9,873)		(9,873)		(8,772)		(6,868)		(6,868)		(8,560)		(860,337)		2		(1,225)		(4,024)		(4,024)		(67,484)		-61.2%



		OTHER VARIABLE COSTS:

		Cleaning		calc		1.00%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				4		4		105		148		148		132		103		103		128		4,826		0.54%		27		100		100		1,102		1.0%

		Health & Safety Supplies		calc		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		81		0.01%		1		2		2		23		0.0%

		Laundry		calc		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,052		0.68%		40		150		150		1,651		1.5%

		Office Supplies		calc		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,016		0.23%		13		50		50		549		0.5%

		Bank Charge		calc		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				2		2		47		67		67		60		46		46		58		1,817		0.20%		12		45		45		497		0.5%

		Marketing & Promotion Std Exp		calc		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				1		1		37		52		52		46		36		36		45		1,570		0.18%		9		35		35		385		0.3%

		Insurance Expense		calc		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,129		0.13%		8		28		28		308		0.3%

		P.O.S. Fees (DR/CR Cards)		calc		2.11%		1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				9		9		221		312		312		279		217		217		270		3,783				57		211		211		2,325		2.1%

		Finance Expense		calc		1.91%		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				8		8		200		283		283		252		196		196		245		2,501				51		191		191		2,104		1.9%

		Indirect Management Exp		calc		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,105		3.00%		81		301		301		3,306		3.0%

		Total Variable costs																																		45		45		1,165		1,646		1,646		1,469		1,142		1,142		1,425		35,881		0		299		1,113		1,113		12,250		11.1%



		OTHER FIXED COSTS:

		Uniform Expense						2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		1.8%

		Computer Software/Supplies Exp						3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		1.4%

		Smallwares						13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200		1.1%

		Telephone - Office						5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		21.8%

		Telephone - Mobile						692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		1.3%

		Courier Expense						232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.6%

		Freight & Transport						1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term						1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		3.1%

		Equipment Lease ( Xerox)																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Rep & Mntce - Equip						453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		9.8%

		Rep & Mntce -General						10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		5.3%

		Contract Maintenance						8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		26.8%

		Exterminator Services						206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		1.2%

		Janitorial						(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Utility						18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		103.0%

		Garbage Disposal						553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		1.6%

		Business License						165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		0.0%

		Advertising						2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Recruitment Expense						344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.9%

		Marketing & Promotion Expense						(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		27.2%

		Meeting Exp. - Meals						- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Entertainment						296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Lodging						1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals						- 0		- 0		75		75		75		75		75		375				70		70		70		585				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		210				- 0		- 0		- 0		- 0		0.0%

		Travel - Mileage						- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

																						- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Vehicle - Gas & Oil						1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		GST/HST Expense						88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		HST Restricted ITC Expense						- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over						(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Dues/Membership Exp						3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345		12.1%

		Flowers/Gifts/Decorations						2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250		0.2%

		Security and First Aid						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Depreciation-LeasedAssetsF2012						597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		1.6%

		Dep. Exp. - Compass Assets						13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564		16.8%

		Total Direct Costs						115,157		124,368		30,486		32,716		27,490		27,976		35,038		393,231				32,957		31,696		36,489		379,216				23,913		23,413		22,159		19,213		28,058		18,559		18,813		18,313		20,759		251,958		0		22,551		22,941		23,333		262,025		237.7%



		Salaried - Regular						0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		   - breakdown?

		Vacation Pay				7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,831		1,831		2,289		1,831		1,831		2,289		1,831		1,831		2,289		28,051				1,831		1,831		2,289		23,804

		EI Expense				2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				684		684		855		684		684		855		684		684		855		10,329				684		684		855		8,892

		CPP Expense				5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,221		1,221		1,526		1,221		1,221		1,526		1,221		1,221		1,526		18,359				1,221		1,221		1,526		15,872

		WSIB Expense				2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				684		684		855		684		684		855		684		684		855		10,322				684		684		855		8,892

		EHT - Ontario				2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				537		537		672		537		537		672		537		537		672		8,200				537		537		672		6,984

		Fringe Benefit Expense				6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,587		1,587		1,984		1,587		1,587		1,984		1,587		1,587		1,984		24,306				1,587		1,587		1,984		20,632

		Total Benefits				26.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				30,963		30,963		38,705		30,963		30,963		38,705		30,963		30,963		38,705		417,014		0		30,963		30,963		38,705		402,523		365.2%



		Total Operating Cost						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				54,921		54,421		62,029		51,822		60,667		58,733		50,918		50,418		60,889		721,081		0		53,813		55,017		63,151		676,798		614.0%



		Operating Deficit/(Profit)  before management fee & Lifecycle:																																		54,711		54,211		55,053		41,949		50,794		49,961		44,050		43,550		52,329		(139,256)		2		52,588		50,993		59,127		609,314

		Management Fee Expense				Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

		Management fee adjustment																																																												(35,000)		(35,000)

		Audit fees																																								10,000																						10,000

		Contractual Upgrades (Life cycle)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																																				8,803		8,803		11,004		18,803		8,803		11,004		8,803		8,803		11,004		113,879		0		8,803		8,803		(23,996)		89,439		81.1%

		(Profit)/Deficit - 2014						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				63,514		63,014		66,057		60,752		59,597		60,965		52,853		52,353		63,333		(25,377)		2		61,391		59,796		35,130		698,753		633.9%

																																- 0																																- 0



														ERROR:#REF!						ERROR:#REF!																																										Per Ramy		288,042

																																																														Mngt fee		(35,000)

																																																														Audit		10,000

																																																														Diff in %

																																																														- HRLY		4,284

																																																														- benefits		1,149

																																																														- Cleaning		(5,657)

																																																														- Mkt & Prom		1,223

																																																														- training		(4,113)

																																																																259,928

																																																														DIFF  		438,825



&Z&F&A		Date printed &D




Totals Worksheet

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2015

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb				Mar				Apr				May				Jun				Jul				Aug				Sep								Oct				Nov				Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5				P6				P7				P8				P9				P10				P11				P12		FY 2014						P1				P2				P3		YEAR 2015		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		1.4%		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		4.8%		- 0		(300)		(300)		(1,575)		(1,875)		(1,575)		(5,625)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(400)		(200)		(600)		(200)		(800)		(200)		(1,000)		(300)		(1,300)		(100)		(1,400)		(100)		(1,500)		(100)		(203,611)		30.1%		(1,600)		(1,618)		(3,218)		(7,309)		(10,526)		(7,309)		(38,579)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		(500)		(500)		(500)		(1,000)		(500)		(3,000)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(360)		(10,260)		(10,620)		(14,580)		(25,200)		(14,580)		(39,780)		(12,870)		(52,650)		(10,170)		(62,820)		(10,170)		(72,990)		(12,690)		(415,790)		61.5%		(85,680)		(180)		(85,860)		(270)		(86,130)		(270)		(522,810)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(12)		(6)		(18)		(6)		(24)		(6)		(30)		(9)		(39)		(3)		(42)		(3)		(45)		(3)						(48)		(49)		(97)		(219)		(316)		(219)		(1,157)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(40)		(20)		(60)		(20)		(80)		(20)		(100)		(30)		(130)		(10)		(140)		(10)		(150)		(10)		(8,275)		1.2%		(160)		(50)		(210)		(150)		(360)		(150)		(1,780)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(812)		(10,486)		(11,298)		(14,806)		(26,104)		(14,806)		(40,910)		(13,209)		(54,119)		(10,283)		(64,402)		(10,283)		(74,685)		(12,803)		(675,890)		99.1%		(87,488)		(2,696)		(90,184)		(10,023)		(100,207)		(10,023)		(572,951)		100.0%

																																																																																		- 0

		Product Cost - Food		28.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		65,016		31.9%		488		493		981		2,229		3,211		2,229		11,767		2.1%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		- 0		240		240		623		863		623		2,588		0.5%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		74,781		11.1%		488		733		1,221		2852		4,073		2852		14,354		2.5%

		Paper		1.0%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		7,230		1.3%

																																																																						- 0

		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		246		188		434		195		630		195		825		233		1,057		142		1,199		142		1,341		170		81,992		12.1%		1,510		807		2,317		2,962		5,279		2,977		21,584		3.8%



		Cleaning		1.79%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		508		430		938		398		1,336		398		1,734		457		2,191		353		2,544		353		2,897		453		19,449		2.19%		3,350		277		3,627		350		3,977		425		24,155		2.8%

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		0		2		2		3		5		3		8		3		11		2		13		2		15		3		134		0.02%		17		1		18		2		20		2		114		0.0%

		Laundry		4.00%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		12		157		169		222		392		222		614		198		812		154		966		154		1,120		192		10,138		1.14%		1,312		40		1,353		150		1,503		150		8,594		1.0%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		1,500		5,000				2,000		- 0		2,000		- 0		2,000		- 0		9,000		1.0%

		Office Supplies		1.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		4		52		56		74		131		74		205		66		271		51		322		51		373		64		3,379		0.38%		437		13		451		50		501		50		2,865		0.3%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		266		133		399		133		532		133		665		133		798		133		931		133		1,064		133		6,777				1,197		133		1,330		133		1,463		133		9,044		1.0%

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		94		47		141		47		188		47		235		47		282		47		329		47		376		47		3,490		0.39%		423		47		470		47		517		47		3,196		0.4%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		170		85		255		85		340		85		425		85		510		85		595		85		680		85		5,677				765		85		850		85		935		85		5,780		0.7%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		- 0		200		200		- 0		200		- 0		200		200		400		- 0		400		- 0		400		400		4,500				800		- 0		800		- 0		800		400		4,600

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		4,000		2,000		6,000		2,000		8,000		2,000		10,000		2,000		12,000		2,000		14,000		2,000		16,000		2,000		94,000				18,000		2,000		20,000		2,000		22,000		2,000		136,000		15.6%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		240		120		360		120		480		120		600		120		720		120		840		120		960		120		5,820				1,080		120		1,200		120		1,320		120		8,160		0.9%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		112		70		182		56		238		56		294		70		364		56		420		56		476		70		2,814				546		44		590		44		634		54		3,998		0.5%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		520		260		780		260		1,040		260		1,300		260		1,560		260		1,820		260		2,080		260		14,365				2,340		260		2,600		400		3,000		400		18,100		2.1%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		1,800		900		2,700		900		3,600		900		4,500		900		5,400		900		6,300		900		7,200		900		41,100				8,100		900		9,000		900		9,900		900		61,200		7.0%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		1,000		500		1,500		500		2,000		500		2,500		500		3,000		500		3,500		500		4,000		500		23,500				4,500		450		4,950		450		5,400		450		33,700		3.9%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		8,500		3,000		11,500		1,800		13,300		1,800		15,100		1,400		16,500		1,400		17,900		1,400		19,300		1,400		126,600				20,700		1,200		21,900		3,800		25,700		3,800		179,200		20.6%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		226		113		339		113		452		113		565		113		678		113		791		113		904		113		5,197				1,017		113		1,130		113		1,243		113		7,684		0.9%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		22,000		9,500		31,500		9,000		40,500		8,500		49,000		8,500		57,500		9,000		66,500		8,500		75,000		8,500		459,500				83,500		9,000		92,500		10,500		103,000		10,500		651,000		74.7%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		300		150		450		150		600		150		750		150		900		150		1,050		150		1,200		150		7,050				1,350		150		1,500		150		1,650		150		10,200		1.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		500		4,000				1,000		- 0		1,000		- 0		1,000		- 0		6,000		0.7%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		5,000		2,500		7,500		2,500		10,000		2,500		12,500		2,500		15,000		2,500		17,500		2,500		20,000		2,500		125,000				22,500		2,500		25,000		2,500		27,500		2,500		170,000		19.5%

		Marketing & Promotion Std Exp		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		3		42		45		59		104		59		164		53		216		41		258		41		299		51		2,704		0.30%		350		11		361		40		401		40		2,292		0.3%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		200		100		300		100		400		100		500		100		600		100		700		100		800		100		4,610				900		100		1,000		100		1,100		100		6,800		0.8%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		400		250		650		200		850		200		1,050		250		1,300		200		1,500		200		1,700		250		10,230				1,950		200		2,150		200		2,350		250		14,550		1.7%

		Insurance Expense		0.03%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		2		29		32		41		73		41		115		37		152		29		180		29		209		36		1,892		0.21%		245		8		253		28		281		28		1,604		0.2%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,345		9,345		- 0		9,345		- 0		9,345		- 0		9,345		- 0		48,225				9,345		4,000		13,345		- 0		13,345		- 0		77,415

		Training and Recruitment Exp.		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		322		201		524		165		688		165		853		204		1,056		165		1,221		165		1,386		204		8,598				1,589		165		1,754		165		1,919		204		11,845		1.4%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		150		150		100		400

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		268		166		434		134		568		134		702		166		868		134		1,002		134		1,136		166		6,714				1,302		134		1,436		134		1,570		166		9,720		1.1%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		3,094		1,547		4,641		1,547		6,188		1,547		7,735		1,547		9,282		1,547		10,829		1,547		12,376		1,547		70,373				13,923		1,547		15,470		1,547		17,017		1,547		105,196		12.1%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		49,042		23,555		72,598		20,607		93,205		29,452		122,657		20,058		142,716		20,040		162,756		19,540		182,296		22,243		1,122,428		166.1%		204,539		23,497		228,037		24,158		252,195		24,715		1,582,411		276.2%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419				30,524		30,524		24,419		54,943		24,419		79,362		30,524		109,886		24,419		134,305		24,419		158,724		30,524		885,189				189,247		24,419		213,666		24,419		238,085		30,524		1,336,940		233.3%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500				500		500		700		1,200		700		1,900		700		2,600		700		3,300		700		4,000		700		79,154		12%		4,700		700		5,400		700		6,100		700		32,700		5.7%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		49,738		31024		80,762		25119		105,881		25119		131,000		31224		162,224		25119		187,343		25119		212,462		31224		1,312,508		194%		243,685		25119		268,804		25119		293,923		31224		1,817,282

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0				0				0				0				0				0				0				0		- 0						0				0				0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		3,632		2,266		5,898		1,835		7,733		1,835		9,567		2,281		11,848		1,835		13,683		1,835		15,518		2,281		95,875				17,798		1,835		19,633		1,835		21,468		2,281		132,729

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		1,295		808		2,103		655		2,758		655		3,413		814		4,227		655		4,882		655		5,537		814		34,228				6,351		655		7,006		655		7,662		814		47,361

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		2,290		1,429		3,719		1,158		4,877		1,158		6,035		1,439		7,474		1,158		8,632		1,158		9,789		1,439		60,499				11,228		1,158		12,386		1,158		13,544		1,439		83,729

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		1,295		808		2,103		655		2,757		655		3,412		813		4,225		655		4,880		655		5,535		813		34,208				6,348		655		7,003		655		7,658		813		47,339

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		1,046		653		1,699		529		2,229		529		2,758		658		3,416		529		3,946		529		4,475		658		27,666				5,133		529		5,662		529		6,192		658		38,274

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		3,136		1,957		5,093		1,585		6,678		1,585		8,263		1,970		10,233		1,585		11,819		1,585		13,404		1,970		82,833				15,374		1,585		16,959		1,585		18,544		1,970		114,645

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		13,330		8314		21,644		6732		28,376		6732		35,108		8368		43,476		6732		50,208		6732		56,940		8368		351,752				65,308		6732		72,040		6732		78,771		8368		487,032

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		63,068		39,338		102,406		31,851		134,257		31,851		166,108		39,592		205,699		31,851		237,550		31,851		269,401		39,592		1,664,260.59		246.2%		308,993		31,851		340,844		31,851		372,695		39,592		2,304,314		402.2%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		112,356		63,082		175,438		52,653		228,091		61,498		289,590		59,883		349,472		52,033		401,505		51,533		453,038		62,005		2,868,680		-424.4%		515,043		56,155		571,198		58,971.11		630,169		67,283.01		3,908,309



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		24		315		339		444		783		444		1,227		396		1,624		308		1,932		308		2,241		384		20,277		3.00%		2,625		81				301		301		301		11,777

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		17,606		11,004		28,610		8,803		37,413		8,803		46,216		11,004		57,220		8,803		66,023		8,803		74,826		11,004		441,791				85,829		8,803				8,803		8,803		11,004		451,154



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(129,174)		(63,914)		(193,089)		(47,095)		(240,183)		(55,940)		(296,123)		(58,074)		(354,196)		(50,861)		(405,058)		(50,361)		(455,419)		(60,589)		(2,654,858.18)				(516,009)		(62,343)		(578,351)		(58,052)		(636,403)		(68,564)		(3,992,964)		696.9%

																														- 0																																																				- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		129,986		74,400		204,387		61,901		266,287		70,746		337,033		71,283		408,315		61,144		469,460		60,644		530,104		73,392		3,330,748				603,497		65,039		668,535		68,075		736,610		78,587		4,565,916



																												(65,608)												(193,089)												(161,108)

												(169,763)						(115,436)



&Z&F&A		Date printed &D




Q1

						P4



								Actual		%		Budget		%		Variance

						TOTAL SALES		$3,656		100.00%		$406		100.00%		$3,250		800.49%

						Product Cost		$7		0.20%		$61		-15.02%		($54)		15.22%

						Labor		$30,462		833.20%		$31,470		-7751.23%		($1,008)		8584.43%

						Direct Cost		$28,632		783.14%		$24,771		-6101.23%		$3,861		6884.37%

						TOTAL OPR COST		$59,100		1616.53%		$56,364		-13882.76%		$2,736		15499.29%

						Ind. Mgt Expenses 		$110		3.00%		$12		-2.96%		$98		5.96%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		2409.02%

						TOTAL COST		$68,013		1860.32%		$64,773		-15953.94%		$3,240		17814.26%

						TOTAL (Profit) / Loss		($64,357)		-1760.32%		($65,179)		16053.94%		$822		-17814.26%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit		agency

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0







																- 0		0.00%



						P5

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$7,753				$406				$7,347		1809.48%

						Product Cost		$0		0.00%		$61		-15.02%		($61)		-100.00%

						Labor		$31,043		849.09%		$31,597		-7782.51%		($554)		-1.75%

						Direct Cost		$21,624		591.48%		$24,271		-5978.08%		($2,647)		-10.90%

						TOTAL OPR COST		$52,667		1440.57%		$55,992		-13791.13%		($3,325)		-5.94%

						Ind. Mgt Expenses 		$233		6.36%		$12		-2.96%		$221		1838.17%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		0.00%

						TOTAL COST		$61,703		1687.72%		$64,401		-15862.32%		($2,698)		-4.19%

						TOTAL (Profit) / Loss		($53,951)		-1475.67%		($64,807)		15962.32%		$10,856		-16.75%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0

						P6

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,555		100.00%		$10,486		100.00%		$9,069		86.48%

						Product Cost		($108)		-0.55%		$61		-0.58%		$169		276.69%

						Labor		$42,471		217.19%		$39,338		-375.15%		($3,133)		-7.96%

						Direct Cost		$26,834		1.3722871973		$23,555		-224.63%		($3,279)		-13.92%

						TOTAL OPR COST		$69,198		353.87%		$63,082		-601.58%		($6,116)		-9.69%

						Ind. Mgt Expenses 		$587		3.00%		$315		-3.00%		($272)		-86.20%

						Management Cost		$11,004		56.27%		$11,004		-104.94%		($0)		-0.00%

						TOTAL COST		$80,788		413.15%		$63,914		-609.52%		($16,874)		-26.40%

						TOTAL (Profit) / Loss		($61,237)		-313.16%		($63,914)		609.52%		($2,677)		4.19%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

								50,075.13		- 0		- 0				- 0





																								 

								Actual		%		Budget		%		Variance

						TOTAL SALES		$30,963		100%		$11,298		100%		$19,665		174%

						Product Cost		($101)		0%		$183		-2%		($284)		2%

						Labor		$103,976		-336%		$102,405		-906%		$1,571		571%

						Direct Cost		$77,090		-249%		$72,597		-643%		$4,493		394%

						TOTAL OPR COST		$278,220		-899%		$175,438		-1553%		$102,782		654%

						Ind. Mgt Expenses 		$929		-3%		$339		-3%		$590		0%

						Management Cost		$28,611		-92%		$28,610		-253%		$1		161%

						TOTAL COST		$210,505		-680%		$193,088		-1709%		$17,417		1029%

						TOTAL (Profit) / Loss		($179,545)		580%		($193,900)		1716%		$14,355		-1136%



						Account		Q1		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$30,963		100%		$192,127		100%		($161,164)		-84%

						Total Product cost		($101)		0%		$34,350		-18%		($34,451)		18%

						Total Labour		$103,976		-336%		$132,545		-69%		($28,570)		-267%

						Total Direct Costs		$77,090		-249%		$87,351		-45%		($10,261)		-204%

						Total Operating Cost		$278,220		-899%		$278,220		-145%		$0		-754%

						Indirect Management Exp		$929		-3%		$5,764		-3%		($4,835)		0%

						Mgt Fee Expense		$28,611		-92%		$28,050		-15%		$561		-78%

						Total Cost		$210,505		-680%		$288,054		-150%		($77,549)		-530%

						Total (Profit)/Cost		($179,545)		580%		($95,927)		50%		($83,618)		530%

						Cash Sales - Food										0		ERROR:#DIV/0!

						Cash Sales - Liquor										0		ERROR:#DIV/0!

						Special Function Sales										0		ERROR:#DIV/0!

						Special Function Sales -Liquor										0		ERROR:#DIV/0!

						Room Rental Revenue										0		ERROR:#DIV/0!

						Labour Charges										0		ERROR:#DIV/0!

						Vending Commission										0		ERROR:#DIV/0!

						Equipment Rental Income										0		ERROR:#DIV/0!

						Total Revenue				0		0		0		0		ERROR:#DIV/0!



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food										0		0

						Cash Sales & SFS - Liquor										0		0

						Special Function Sales										0		0

						Room Rental Revenue										0		0

						Labour Charges										0		0

						Misc. Sales - 										0		0

						Equipment Rental Income										0		0

						Total Sales		0				0				0





Q2

						P7



								Actual		%		Budget		%		Variance

						TOTAL SALES		$26,269		100.00%		$14,806		100.00%		$11,463		77.42%

						Product Cost		$1,037		-3.95%		$195		-1.32%		$842		-2.63%

						Labor		$32,958		-125.46%		$31,851		-215.12%		$1,107		89.66%

						Direct Cost		$21,016		-80.00%		$20,607		-139.18%		$409		59.18%

						TOTAL OPR COST		$55,011		-209.42%		$52,653		-355.62%		$2,358		146.20%

						Ind. Mgt Expenses 		$788		-3.00%		$444		-3.00%		$344		-0.00%

						Management Cost		$8,803		-33.51%		$8,803		-59.46%		$0		25.94%

						TOTAL COST		$64,603		-245.93%		$61,901		-418.08%		$2,702		172.15%

						TOTAL Profit / Loss		($38,334)		145.93%		($47,095)		318.08%		$8,761		-172.15%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8512.39		28432.97		29.9%



						LIQUOR COST VS LIQUOR REVENUE				590.82		1019.33		58.0%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		95.59%

						HOURLY				11,066.00		2,694.57				13,760.57		52.38%

										31,283.00		7,587.09				38,870.09







																13,760.57		52.38%



						P8

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$21,163				$14,806				$6,357		42.94%

						Product Cost		$218		14.87%		$195		21.71%		$23		11.81%

						Labor		$32,734		95.49%		$31,851		57.24%		$883		2.77%

						Direct Cost		$13,173		77.86%		$29,452		28.94%		($16,279)		-55.27%

						TOTAL OPR COST		$46,125		188.22%		$61,498		107.89%		($15,374)		-25.00%

						Ind. Mgt Expenses 		$635		3.00%		$444		3.00%		$191		42.99%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$55,563		207.39%		$70,746		118.30%		($15,183)		-21.46%

						TOTAL (Profit) / Loss		($34,400)		107.39%		($55,940)		18.30%		$21,540		-38.51%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		122.95%

						HOURLY				11,043.00		2,749.71				13,792.71		65.17%

								50,075.13		31,531.00		8,281.47				39,812.47

						P9

								Actual		%		Budget		%		Variance

						TOTAL SALES		$31,106		100.00%		$13,209		100.00%		$17,897		135.49%

						Product Cost		$143		-0.46%		$233		-1.76%		($90)		-38.45%

						Labor		$42,137		-135.47%		$39,592		-299.74%		$2,545		6.43%

						Direct Cost		$29,184		-93.82%		$20,058		-151.85%		$9,126		45.50%

						TOTAL OPR COST		$71,464		-229.75%		$59,883		-453.35%		$11,581		19.34%

						Ind. Mgt Expenses 		$933		-3.00%		$396		-3.00%		$537		135.65%

						Management Cost		$11,004		-35.38%		$11,004		-83.31%		$0		0.00%

						TOTAL COST		$83,402		-268.12%		$71,283		-539.65%		$12,119		17.00%

						TOTAL (Profit) / Loss		($52,296)		168.12%		($58,074)		439.65%		$5,778		-9.95%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		87.55%

						HOURLY				18,012.90		4,827.46				22,840.36		73.43%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$78,538		100%		$42,821		100%		$35,717		83%

						Product Cost		$1,398		-2%		$623		-1%		$775		-0%

						Labor		$107,829		-137%		$103,294		-241%		$4,535		104%

						Direct Cost		$63,373		-81%		$70,117		-164%		($6,744)		83%

						TOTAL OPR COST		$172,600		-220%		$174,034		-406%		($1,434)		187%

						Ind. Mgt Expenses 		$2,356		-3%		$1,284		-3%		$1,072		-0%

						Management Cost		$28,611		-36%		$28,610		-67%		$1		30%

						TOTAL COST		$203,567		-259%		$203,930		-476%		($363)		217%

						TOTAL (Profit) / Loss		($125,030)		159%		($161,109)		376%		$36,079		-217%



						Account		Q2		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$78,538		100%		$121,294		100%		($42,756)		-35%

						Total Product cost		$1,398		17%		$26,539		18%		($25,141)		-1%

						Total Labour		$107,829		69%		$100,478		53%		$7,350		16%

						Total Direct Costs		$63,373		68%		$64,563		40%		($1,190)		28%

						Total Operating Cost		$172,600		154%		$191,581		111%		($18,980)		43%

						Indirect Management Exp		$2,356		3%		$3,639		3%		($1,283)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		11%		$561		2%

						Total Cost		$203,567		170%		$222,237		125%		($18,670)		45%

						Total (Profit)/Cost		($125,030)		70%		($101,976)		25%		($23,054)		45%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q3

						P10



								Actual		%		Budget		%		Variance

						TOTAL SALES		$23,960		100.00%		$10,283		100.00%		$13,677		133.01%

						Product Cost		$129		-0.54%		$142		-1.38%		($13)		0.84%

						Labor		$31,207		-130.25%		$31,851		-309.74%		($644)		179.50%

						Direct Cost		$26,095		-108.91%		$20,040		-194.88%		$6,055		85.97%

						TOTAL OPR COST		$57,431		-239.69%		$52,033		-506.01%		$5,398		266.32%

						Ind. Mgt Expenses 		$719		-3.00%		$308		-3.00%		$411		-0.00%

						Management Cost		$8,803		-36.74%		$8,803		-85.61%		$0		48.87%

						TOTAL COST		$66,953		-279.44%		$61,144		-594.61%		$5,809		315.18%

						TOTAL (Profit) / Loss		($42,993)		179.44%		($50,861)		494.61%		$7,868		-315.18%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		104.80%

						HOURLY				11,066.00		2,694.57				13,760.57		57.43%

										31,283.00		7,587.09				38,870.09







																13,760.57		57.43%



						P11

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$20,763				$10,283				$10,480		101.92%

						Product Cost		$725		14.87%		$142		21.71%		$583		410.52%

						Labor		$22,787		95.49%		$31,851		57.24%		($9,064)		-28.46%

						Direct Cost		$26,091		77.86%		$19,540		28.94%		$6,551		33.52%

						TOTAL OPR COST		$49,602		188.22%		$50,361		107.89%		($759)		-1.51%

						Ind. Mgt Expenses 		$623		3.00%		$308		3.00%		$315		102.24%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$59,029		207.39%		$51,533		118.30%		$7,496		14.55%

						TOTAL (Profit) / Loss		($38,266)		107.39%		($50,361)		18.30%		$12,095		-24.02%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		125.32%

						HOURLY				11,043.00		2,749.71				13,792.71		66.43%

								50,075.13		31,531.00		8,281.47				39,812.47

						P12

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,355		100.00%		$12,803		100.00%		$6,552		51.18%

						Product Cost		$954		-4.93%		$170		-1.33%		($784)		-461.36%

						Labor		$39,182		-202.44%		$39,592		-309.24%		$410		1.04%

						Direct Cost		$27,482		-141.99%		$22,243		-173.73%		($5,239)		-23.55%

						TOTAL OPR COST		$67,718		-349.87%		$62,005		-484.30%		($5,713)		-9.21%

						Ind. Mgt Expenses 		$581		-3.00%		$384		-3.00%		($197)		-51.21%

						Management Cost		$11,004		-56.85%		$11,004		-85.95%		($0)		-0.00%

						TOTAL COST		$79,303		-409.73%		$73,392		-573.24%		($5,911)		-8.05%

						TOTAL (Profit) / Loss		($59,948)		309.73%		($60,589)		473.24%		($641)		1.06%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		140.70%

						HOURLY				18,012.90		4,827.46				22,840.36		118.01%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$64,078		100%		$33,369		100%		$30,709		92%

						Product Cost		$1,808		-3%		$454		-1%		$1,354		-1%

						Labor		$93,175		-145%		$103,294		-310%		($10,119)		164%

						Direct Cost		$79,668		-124%		$61,823		-185%		$17,845		61%

						TOTAL OPR COST		$174,751		-273%		$164,399		-493%		$10,352		220%

						Ind. Mgt Expenses 		$1,922		-3%		$1,000		-3%		$922		-0%

						Management Cost		$28,611		-45%		$28,610		-86%		$1		41%

						TOTAL COST		$205,284		-320%		$186,069		-558%		$19,215		237%

						TOTAL (Profit) / Loss		($141,206)		220%		($161,811)		485%		$20,605		-265%



						Account		Q3		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$64,078		100%		$80,530		100%		($16,452)		-20%

						Total Product cost		$1,808		17%		$18,301		18%		($16,493)		-1%

						Total Labour		$93,175		69%		$84,893		68%		$8,282		1%

						Total Direct Costs		$79,668		68%		$87,396		47%		($7,728)		21%

						Total Operating Cost		$174,751		154%		$127,270		133%		$47,481		21%

						Indirect Management Exp		$1,922		3%		$2,416		3%		($494)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		14%		$561		-1%

						Total Cost		$205,284		170%		$221,056		150%		($15,771)		20%

						Total (Profit)/Cost		($141,206)		70%		($140,526)		50%		($680)		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q4

						P1



								Actual		%		Budget		%		Variance

						TOTAL SALES		($5,870)		100.00%		($112,434)		100.00%		$106,564		-94.78%

						Product Cost		$1,033		17.60%		$25,991		23.12%		($24,958)		-5.52%

						Labor		$27,579		469.82%		$57,335		50.99%		($29,756)		418.82%

						Direct Cost		$29,742		506.65%		$29,426		26.17%		$316		480.48%

						TOTAL OPR COST		$58,354		994.06%		$112,753		100.28%		($54,399)		893.78%

						Ind. Mgt Expenses 		$176		3.00%		$3,373		3.00%		($3,197)		0.00%

						Management Cost		$8,631		147.02%		$8,631		7.68%		($0)		139.35%

						TOTAL COST		$67,161		1144.09%		$124,757		110.96%		($57,596)		1033.13%

						TOTAL (Profit) / Loss		$61,291		1044.09%		$12,323		10.96%		$48,968		1033.13%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		-427.74%

						HOURLY				11,066.00		2,694.57				13,760.57		-234.41%

										31,283.00		7,587.09				38,870.09







																13,760.57		-234.41%



						P2

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		($2,632)				($97,793)				$95,161		-97.31%

						Product Cost		$422		14.87%		$22,268		21.71%		($21,846)		-98.10%

						Labor		$30,200		95.49%		$54,216		57.24%		($24,016)		-44.30%

						Direct Cost		$19,626		77.86%		$31,582		28.94%		($11,956)		-37.86%

						TOTAL OPR COST		$50,248		188.22%		$108,066		107.89%		($57,818)		-53.50%

						Ind. Mgt Expenses 		$79		3.00%		$2,934		3.00%		($2,855)		-97.31%

						Management Cost		$8,631		16.17%		$8,631		7.41%		$0		0.00%

						TOTAL COST		$58,958		207.39%		$119,631		118.30%		($60,673)		-50.72%

						TOTAL (Profit) / Loss		$56,326		107.39%		$21,837		18.30%		$34,489		157.94%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		-988.59%

						HOURLY				11,043.00		2,749.71				13,792.71		-524.04%

								50,075.13		31,531.00		8,281.47				39,812.47

						P3

								Actual		%		Budget		%		Variance

						TOTAL SALES		($6,412)		100.00%		($133,537)		100.00%		$127,125		-95.20%

						Product Cost		$1,132		17.66%		$36,163		27.08%		$35,031		96.87%

						Labor		$38,491		600.28%		$70,177		52.55%		$31,686		45.15%

						Direct Cost		$19,127		298.29%		$36,042		26.99%		$16,915		46.93%

						TOTAL OPR COST		$58,750		916.22%		$142,831		106.96%		$84,081		58.87%

						Ind. Mgt Expenses 		$192		3.00%		$4,006		3.00%		$3,814		95.20%

						Management Cost		$10,788		168.24%		$10,788		8.08%		$0		0.00%

						TOTAL COST		$69,731		1087.47%		$157,175		117.70%		$87,444		55.63%

						TOTAL (Profit) / Loss		$93,319		1455.32%		$23,638		17.70%		($69,681)		-294.78%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		-424.71%

						HOURLY				18,012.90		4,827.46				22,840.36		-356.20%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		($14,915)		100%		($342,745)		100%		$327,830		-96%

						Product Cost		$2,587		17%		$84,364		25%		($81,777)		-7%

						Labor		$96,271		645%		$184,073		54%		($87,802)		592%

						Direct Cost		$68,495		459%		$101,038		29%		($32,543)		430%

						TOTAL OPR COST		$167,353		1122%		$363,650		106%		($196,297)		1016%

						Ind. Mgt Expenses 		$447		3%		$10,282		3%		($9,835)		0%

						Management Cost		$28,050		188%		$26,795		8%		$1,255		180%

						TOTAL COST		$195,850		1313%		$406,553		119%		($210,703)		1195%

						TOTAL (Profit) / Loss		$210,936		1414%		$63,807		19%		$147,129		1396%



						Account		Q4		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		($14,915)		100%		($14,915)		100%		$0		0%

						Total Product cost		$2,587		17%		$2,587		18%		$0		-1%

						Total Labour		$96,271		69%		$96,271		68%		$0		1%

						Total Direct Costs		$68,495		68%		$68,495		47%		$0		21%

						Total Operating Cost		$167,353		154%		$167,353		133%		$0		21%

						Indirect Management Exp		$447		3%		$447		3%		$0		0%

						Mgt Fee Expense		$28,050		13%		$28,050		14%		$0		-1%

						Total Cost		$195,850		170%		$195,850		150%		$0		20%

						Total (Profit)/Cost		$210,936		70%		$210,936		50%		$0		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Sheet1

				Q1		Q2		Q3		Q4		YTD		BUDGET		VAR

		Total Revenue		(278,832)		(161,598)		(91,734)				(532,164)		(591,110)		58,946



		Net Product Cost		47,156		27,598		19,473				94,226		119,495		(25,269)



		Cleaning		2,438		2,286		1,251				5,974.14		4,729		1,245

		Health & Safety Supplies		0		0		0				- 0				0

		Paper		2,835		1,544		335				4,714.50		3,960		755

		Laundry		6,002		5,081		5,266				16,348.67		14,778		1,571

		Uniform Expense		0		0		210				209.97		0		210

		Office Supplies		572		1,823		1,059				3,454.49		2,069		1,385

		Computer Software/Supplies Exp		737		793		756				2,286.45		2,550		(264)

		Bank Charge		1,534		889		505				2,926.91		3,251		(324)

		P.O.S. Fees (DR/CR Cards)		3,192		2,080		297				5,569.66		4,520		1,050

		Smallwares		1,120		0		0				1,119.76		5,700		(4,580)

		Telephone - Office		3,630		7,763		5,163				16,555.83		18,000		(1,444)

		Telephone - Mobile		496		474		445				1,415.09		1,620		(205)

		Courier Expense		159		243		349				750.30		436		314

		Freight & Transport		2,931		2,100		2,984				8,015.16		0		8,015

		Equip. Rental-1X-Short-term		3,083		2,863		5,042				10,988.30		8,775		2,213

		Equip. Rental-Lease (P&M)		0		143		110				252.80		0		253

		Rep & Mntce - Equip		5,083		4,253		7,717				17,052.90		8,100		8,953

		Rep & Mntce - General		732		2,053		1,221				4,006.35		6,300		(2,294)

		Contract Maintenance		11,292		4,231		6,680				22,203.41		21,200		1,003

		Janitorial		0		0		0				- 0				0

		Utility		34,259		27,007		23,373				84,638.12		76,500		8,138

		Garbage Disposal		558		1,144		503				2,205.20		1,350		855

		Exterminator Services		399		399		399				1,197.90		675		523

		Business License		0		0		170				170.00		0		170

		Advertising		0		0		33				32.86		0		33

		Recruitment Expense		0		0		0				- 0		500		(500)

		Marketing & Promotion Expense		15,405		21,332		15,154				51,891.12		45,000		6,891

		Marketing & Promotion Std Exp		976		566		321				1,862.57		1,892		(29)

		Meeting Exp. - Meals		0		0		0				- 0				0

		Meeting/Convention Expense		0		0		0				- 0				0

		Miscellaneous Expense		0		0		0				- 0				0

		Travel - Air		0		0		0				- 0				0

		Travel - Lodging		0		0		0				- 0				0

		Travel - Meals		0		0		0				- 0				0

		Travel - Mileage		0		0		0				- 0				0

		Travel - Taxi,car,bus		0		0		0				- 0				0

		Travel - Parking		0		0		0				- 0				0

		Travel Costs		913		428		0				1,341.00		3,600		(2,259)

		Vehicle - Gas & Oil		2,228		2,156		1,697				6,080.07		2,250		3,830

		Finance Expense		409		695		564				1,667.64		2,190		(522)

		Insurance Expense		1,115		646		367				2,128.66		1,773		356

		GST/HST Expense		30		69		4				102.51		0		103

		HST Restricted ITC Expense		0		0		0				- 0		0		0

		Cash Short/Over		27		(4)		491				514.50		0		515

		Subscriptions/Manuals/Text		0		0		0				- 0				0

		Audit Fee Expense-External		0		0		10,645				10,644.90		0		10,645

		Dues/Membership Exp		2,602		1,741		420				4,763.05		13,845		(9,082)

		Training and Recruitment Exp.		1,735		1,539		1,151				4,425.37		5,119		(694)

		Flowers/Gifts/Decorations		461		18		97				575.51		900		(324)

		Security and First Aid		0		0		0				- 0		0		0

		Depreciation-LeasedAssetsF2012		85		420		420				925.38		1,302		(377)

		Dep. Exp. - Compass Assets		1,861		1,151		1,151				4,164.12		6,915		(2,751)

		Total Direct Costs		108,898		97,925		96,351				303,174.73		269,799		33,376



		Total Direct Labour		138,073		121,861		92,198				352,133		401,748		(49,615)

		Total Facility Labour		10,560		9,120		8,065				27,745		31,000		(3,255)



		Management Fees		35,723		32,206		30,110				98,038		98,119		(81)

		Total Operating Results		61,578		127,112		154,463				343,153		331,668		11,485
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Projections —Q4 / 2021
Profit and Loss Statement vs. STLY
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Sales forecast

										4		5		4		4		5						4		4		5						4		4		5		4		4		5		4		4		5						4		4		5

						OCT-APR				May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701		DETAILS		P1-P7				P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2016		%



		Day Mettings/ Trainings

		Board rooms		10						10		4		5		4		5						7		7		6		48				2		2		2		2		2		3		1		1		1						2		3		3		24

		Small 		25						15		6		2		3		5						18		14		4		67																																0

		Medium 		60						10		4		2		2		4						9		8		4		43																																0

		Large		100						9		2		1		1		2						5		5		0		25																																0

		Conference		150						7		4		0		0		1						3		4		0		19																																0

		TOTAL Day Meetings/Trainings PPL								3025		1230		320		335		765						2010		2000		400						20		20		20		20		20		30		10		10		10						20		30		30

		Room Rental		$   9.00						-27225		-11070		-2880		-3015		-6885						-18090		-18000		-3600		-90765				-180		-180		-180		-180		-180		-270		-90		-90		-90		(41,130)				-180		-270		-270		-2160

		F&B		$   10.00						-30250		-12300		-3200		-3350		-7650						-20100		-20000		-4000		-100850				-200		-200		-200		-200		-200		-300		-100		-100		-100		(45,700)				-200		-300		-300		-2400

		A/V		$   1.00						-3025		-1230		-320		-335		-765						-2010		-2000		-400		-10085				-20		-20		-20		-20		-20		-30		-10		-10		-10		(4,570)				-20		-30		-30		-240





		Wedding 

		Small 		75						0		0		0		0		1						0		0		0		1																										0		1		1		2

		Medium 		125						0		2		3		3		1						2		1		1		13																																0

		Large		200						0		1		1		1		1						0		0		0		4																										0		0		0		0

		TOTAL Weddings								0		450		575		575		400						250		125		125						0		0		0		0		0		0		0		0		0						0		75		75

		F&B		$   36.75						0		-16537.5		-21131.25		-21131.25		-14700						-9187.5		-4593.75		-4593.75		-91875				0		0		0		0		0		0		0		0		0		(18,375)				0		-2756.25		-2756.25		-5512.5

		A/V		$   0.40						0		-180		-230		-230		-160						-100		-50		-50		-1000				0		0		0		0		0		0		0		0		0		(200)				0		-30		-30		-60

		Liquor		$   9.00						0		-4050		-5175		-5175		-3600						-2250		-1125		-1125		-22500				0		0		0		0		0		0		0		0		0		(4,500)				0		-675		-675		-1350





		Social /  dinners / Fundraising / Corporate

		Small 		50						3		0		2		2		2						4		2		9		24																										1		3		3		7

		Medium 		100						3		1		2		2		2						2		2		9		23																																0

		Large		175						3		1		0		1		3						3		2		10		23																																0

		TOTAL Social / dinners / Fundraising / Corporate								975		275		300		475		825						925		650		3100

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...						0		0		0		0		0		0		0		0		0						50		150		150

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...

		F&B		$   28.35						-27641.25		-7796.25		-8505		-13466.25		-23388.75						-26223.75		-18427.5		-87885		-213333.75				0		0		0		0		0		0		0		0		0		(132,536)				-1417.5		-4252.5		-4252.5		-9922.5

		A/V		$   0.60						-585		-165		-180		-285		-495						-555		-390		-1860		-4515				0		0		0		0		0		0		0		0		0		(2,805)				-30		-90		-90		-210

		Liquor		$   6.00						-5850		-1650		-1800		-2850		-4950						-5550		-3900		-18600		-45150				0		0		0		0		0		0		0		0		0		(28,050)				-300		-900		-900		-2100





		Room Rental Space in Days

		EXPO Space (Avr)		$   1,750.00						1		0		0		0		2						5		6		3		17																										0		0		0		0

		Ballroom  (Avr)		$   750.00						1		1		0		0		1						1		1		0		5																																0

		Meeting Room Space (Avr)		$   360.00						0		0		0		0		0						0		0		0		0				0		0		28		40		40		35		28		28		35												234

		Room Rental Space in Revenue								-2500		-750		0		0		-4250						-9500		-11250		-5250		-33500				0		0		-10080		-14400		-14400		-12600		-10080		-10080		-12600		(110,240)				0		0		0		-84240

		Equipment & AV rental		$   - 0						0		0		0		0		0						0		0		0		0				0		0		0		0		0		0		0		0		0		- 0				0		0		0		0

																														0																																0



		Motor Coach - Food Buffet

		F&B Revenue Per Bus of 50 ppl		$   750.00						0		0		0		0		1						1		1		0		3				0		0		0		0		0		0		0		0		0						0		0		0		0

										0		0		0		0		-750						-750		-750		0		-2250				0		0		0		0		0		0		0		0		0		(1,500)				0		0		0		0



		CASH SALES - Food - Concession Days								0		2		0		0		1						6		5		3		17																																0

		F&B Revenue per day		$   682.50						0		-1365		0		0		-682.5						-4095		-3412.5		-2047.5		-11602.5				0		0		0		0		0		0		0		0		0		(9,555)				0		0		0		0





		REVENUE SOURCES

		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(19,154)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(102,256)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(723,714)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(26,218)																						- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(261,213)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges (20% of the Service Charge of 15%)		3%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)		2.2%		(1,665)		(1,291)		(2,894)						(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)																																														0.0%								- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(45,294)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		99.9%		(99,327)		(84,439.39)		(132,305.61)		(1,203,657)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023)		(10,023)		(110,230)



























&Z&F&A		Date printed &D




10701

						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439.39)		(132,305.61)		(871,678)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023.01)		(10,023.01)		(110,230)

																																																														- 0

		Product Cost - Food		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		30.5%		493		2,229		2,229		5,440

		Product Cost - Liquor		30.0%		9,908		5,129		1,755.00		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925

		Paper		0.50%		3,283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

		Total Product Cost - Paper				3283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

																														- 0

		Net Product Cost				75,779		42,281		19,906		13,591		12,330		14,236		17,068		195,191		22.0%		21,017		16,092		36,630		193,149				63		63		113		135		135		158		82		82		95		74,664		18.5%		747		2,902		2,902		7,476



		Cleaning		1.00%		2,910		1,974		988		582		444		510		689		8,097		0.91%		993		844		1,323		8,348				4		4		105		148		148		132		103		103		128		4,036		1.00%		27		100		100		1,102

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.02%		1		2		2		22

		Laundry		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		1.50%		40		150		150		1,653

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877										1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000		0.50%								2,000

		Office Supplies		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.50%		13		50		50		551

		Computer Software/Supplies Exp		0.34%		3,302		5,155		900		1,125		900		900		1,125		13,406				275		275		375		11,030				133		133		133		133		133		133		133		133		133		2,122		0.53%		133		133		133		1,596

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.46%		47		47		47		564

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542								1,600		6,549				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,400				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0																						- 0										- 0

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		1,720		1720		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688

		Freight & Transport				1,992		1,773												3,764										1,773																						- 0										- 0

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400

																				- 0										- 0

		Rep & Mntce - Equip				453		820												1,273										820																						- 0										- 0

		Rep & Mntce -General				10,751		(646)												10,105										(646)																						- 0										- 0

		Contract Maintenance				8,119		11,497												19,616										11,497																						- 0										- 0

		Exterminator Service				206		274												480										274																						- 0										- 0

		Janitorial				(1,653)		- 0												(1,653)										- 0																						- 0										- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800

		Business License				165		- 0												165						165				165																						165										- 0

		Advertising				2,581		- 0												2,581										- 0																						- 0										- 0

		Recruitment Expense				344		292										500		1,136										792								500												500		1,000										1,000

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000

		Marketing & Promotion Std Exp		0.40%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441

		Meeting Exp. - Meals				- 0		75												75										75																						- 0										- 0

		Travel - Entertainment				296		200												496										200																						- 0										- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866																						825										- 0

		Travel - Meals								75		75		75		75		75		375				70		70		70		585																						210										- 0

		Travel - Mileage								200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0

																				- 0										- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187																						300										- 0

		Finance Expense		$   112.50		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600

		Insurance Expense		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309

		GST/HST Expense				88		136												224										136																						- 0										- 0

		HST Restricted ITC Expense						- 0		638		638		718		718		718		3,430										3,430																						- 0										- 0

		Cash Short/Over				(50)		47												(3)										47																						- 0										- 0

		Dues/Membership Exp				3,052		2,717				1,500								7,269				1,500						5,717												9,345										10,845				4,000						13,345

		Training and Recruitment Exp.		0.6%		2,197		1,910		243		234		185		192		245		5,207				263		247		338		3,857				158		158		197		158		158		197		158		158		197		2,388				158		158		197		2,053

		Flowers/Gifts/Decorations				2,324		1,473												3,797				100		100		100		1,773																						300						150		100		250

		Security and First Aid						- 0												- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564

		Total Direct Costs				107,753		119,439		25,693		29,033		24,407		24,686		31,019		362,030				27,617		26,823		29,952		338,669.89				18,405		18,405		18,613		16,938		25,783		16,714		16,771		16,271		18,899		251,190				20,478		18,539		19,020		224,835



		Salaried - Regular								21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,523.75		197,189				24,419		24,419		30,523.75		24,419		24,419		30,523.75		24,419		24,419		30,523.75		317,447				24,419		24,419		30,523.75		317,447

		Hourly staff - Regular		16.8%		146,232		128,604		16,601		9,776		7,460		8,564		11,575		328,812		37%		16,687		14,186		22,227		235,680				200		300		200		300		300		300		300		300		300		55,600		14%		300		300		300		3,400



																														- 0

		Hourly - Regular (total in Unit)				146232		128604		38024		36555		28883		29987		38354		446,639		50%		41,106		38,605		52,751		432,868				24619		24719		30724		24719		24719		30824		24719		24719		30824		373,047		92%		24,719		24,719		30,824		320,847

																				- 0										- 0

		Sales Commissions				(1,658)		(188)												(1,846)										(188)																						- 0										- 0

																				- 0										- 0

		Vacation Pay		7.3%		10,554		9,374		2,776		2,669		2,108		2,189		2,800		32,470				3,001		2,818		3,851		31,586				1,797		1,804		2,243		1,804		1,804		2,250		1,804		1,804		2,250		27,232				1,804		1,804		2,250		23,422

		EI Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		CPP Expense		4.6%		6,650		5,907		1,749		1,682		1,329		1,379		1,764		20,460				1,891		1,776		2,427		19,903				1,132		1,137		1,413		1,137		1,137		1,418		1,137		1,137		1,418		17,160				1,137		1,137		1,418		14,759

		WSIB Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		EHT - Ontario		2.1%		3,036		2,697		798		768		607		630		805		9,341				863		811		1,108		9,086				517		519		645		519		519		647		519		519		647		7,834				519		519		647		6,738

		Fringe Benefit Expense		6.3%		9,108		8,090		2,395		2,303		1,820		1,889		2,416		28,022				2,590		2,432		3,323		27,259				1,551		1,557		1,936		1,557		1,557		1,942		1,557		1,557		1,942		23,502				1,557		1,557		1,942		20,213

		Total Benefits		25.5%		35208		32558		9696		9322		7365		7647		9780		111,576		13%		10,482		9,844		13,452		110,146				6278		6303		7835		6303		6303		7860		6303		6303		7860		95,127		24%		6,303		6,303		7,860		81,816

		Total Labour				181,440		161,162		47,720		45,877		36,248		37,634		48,134		558,215		62.9%		51,588		48,449		66,203		543,014				30,897		31,022		38,558		31,022		31,022		38,684		31,022		31,022		38,684		468,174		116.0%		31,022		31,022		38,684		402,663

																														- 0

		Total Contributing Cost				364,972		322,881		93,318		88,501		72,985		76,556		96,221		1,115,436		-125.7%		100,222		91,365		132,784		1,074,833				49,364		49,491		57,284		48,095		56,940		55,555		47,875		47,375		57,677		794,028		-196.8%		52,247		52,463		60,606		634,974

																														- 0

		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		25,960				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		77,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

				2,157.69

		(Deficit)/Profit				(67,595)		(116,990)		(2,550)		(38,404)		(34,991)		(32,190)		(35,740)		(328,460)				(12,506)		(18,089)		(15,236)		(306,695.11)				(57,774)		(57,900)		(58,117)		(42,537)		(51,382)		(53,746)		(46,703)		(46,203)		(56,262)		(516,454.05)				(58,435)		(51,544)		(61,887)		(642,489)

																														- 0																																- 0

		Total  Operating Cost				399,574		351,311		101,363		96,597		79,397		83,166		104,638		1,216,045				111,832		102,528		147,541		1,178,373.58				58,180		58,306		68,603		57,343		66,188		66,955		56,986		56,486		69,065		920,014				61,131		61,567		71,910		752,719





10703

						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10703				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food																		- 0										- 0																						- 0										- 0

		Cash Sales - Liquor																		- 0										- 0																						- 0										- 0

		Special Function Sales																		- 0										- 0																						- 0										- 0

		Special Function Sales -Liquor																		- 0										- 0																						- 0										- 0

		Room Rental Revenue																		- 0										- 0																						- 0										- 0

		Labour Charges																		- 0										- 0

		Misc Sales																		- 0										- 0

		Equipment Rental Income																		- 0										- 0																						- 0										- 0

		Total Revenue				0		0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0

																																																														- 0

		Product Cost - Food		30.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Product Cost - Liquor		35.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Total Product Cost - food				0		0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Paper		0.3%						316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780

		Total Product Cost - Paper				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Net Product Cost				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Cleaning		0.25%						247		145		111		127		172		803				248		211		331		1,593				250		250		325		250		250		325		250		250		325		3,265				250		250		325		3,300

		Health & Safety Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Laundry								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Uniform Expense																		- 0										- 0																						- 0										- 0

		Office Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Computer Software/Supplies Exp								400		400		400		400		400		2,000				- 0		- 0		- 0		2,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Bank Charge								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		P.O.S. Fees (DR/CR Cards)																		- 0										- 0																						- 0										- 0

		Smallwares																		- 0				100		100		100		300																						300										- 0

		Contractual Upgrades																		- 0										- 0																						- 0										- 0

		Telephone - Office																		- 0										- 0																						- 0										- 0

		Telephone - Mobile																		- 0										- 0																						- 0										- 0

		Courier Expense																		- 0										- 0																						- 0										- 0

		Freight & Transport																		- 0										- 0																						- 0										- 0

		Equip. Rental-1X-Short-term																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

		Rep & Mntce - Equip								250		250		250		250		250		1,250				500		500		500		2,750				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800

		Rep & Mntce -General								300		500		300		300		500		1,900				500		500		500		3,400				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850

		Contract Maintenance								800		800		800		800		800		4,000				1,200		1,200		1,400		7,800				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500

		Exterminator Services								75		75		75		75		75		375				75		75		75		600				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356

		Janitorial																		- 0										- 0																						- 0										- 0

		Utility																		- 0										- 0																						- 0										- 0

		Garbage Disposal																		- 0										- 0																						- 0										- 0

		Business License																		- 0										- 0																						- 0										- 0

		Advertising																		- 0										- 0																						- 0										- 0

		Recruitment Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Std Exp		0.35%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Meeting Exp. - Meals																		- 0										- 0																						- 0										- 0

		Travel - Entertainment																		- 0										- 0																						- 0										- 0

		Travel - Lodging																		- 0										- 0																						- 0										- 0

		Travel - Meals																		- 0										- 0																						- 0										- 0

		Travel - Mileage																		- 0										- 0																						- 0										- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

																				- 0										- 0																						- 0

		Vehicle - Gas & Oil																		- 0										- 0																						- 0										- 0

		Finance Expense																		- 0										- 0																						- 0										- 0

		Insurance Expense		0.03%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		GST/HST Expense																		- 0										- 0																						- 0										- 0

		HST Restricted ITC Expense																		- 0										- 0																						- 0										- 0

		Cash Short/Over																		- 0										- 0																						- 0										- 0

		Dues/Membership Exp																		- 0										- 0																						- 0										- 0

		Training and Recruitment Exp.		1.6%						35		20		16		18		24		113				35		30		47		224				3		3		5		6		6		6		6		6		6		161				6		6		6		69

		Flowers/Gifts/Decorations																		- 0										- 0																						- 0										- 0

		Security and First Aid																		- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012																		- 0										- 0																																- 0

		Dep. Exp. - Compass Assets																		- 0										- 0																																- 0

		Total Direct Costs				0		0		2,107		2,191		1,952		1,970		2,221		10,441				2,658		2,616		2,952		18,668				6,266		5,766		4,843		3,569		3,569		3,244		3,169		3,169		3,244		45,068				2,919		5,519		5,594		50,875



		Salaried - Regular																		- 0										- 0																						- 0										- 0

		Hourly staff - Regular		2%						2,174		1,280		977		1,121		1,516		7,068				2,185		1,858		2,911		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300





		Hourly - Regular (total in Unit)				0		0		2174		1280		977		1121		1516		7,068				2185.184925		1857.666525		2910.723475		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300

																				- 0

		Sales Commissions																		- 0										- 0																						- 0										- 0

																				- 0

		Vacation Pay		7.6%						165		97		74		85		115		537				166		141		221		1,066				15		15		23		30		30		30		30		30		30		764				30		30		30		327

		EI Expense		3.1%						67		40		30		35		47		219				68		58		90		435				6		6		9		12		12		12		12		12		12		312				12		12		12		133

		CPP Expense		5.2%						113		67		51		58		79		368				114		97		151		729				10		10		16		21		21		21		21		21		21		523				21		21		21		224

		WSIB Expense		3.0%						65		38		29		34		45		212				66		56		87		421				6		6		9		12		12		12		12		12		12		302				12		12		12		129

		EHT - Ontario		2.6%						57		33		25		29		39		184				57		48		76		365				5		5		8		10		10		10		10		10		10		261				10		10		10		112

		Fringe Benefit Expense		7.0%						152		90		68		79		106		495				153		130		204		982				14		14		21		28		28		28		28		28		28		704				28		28		28		301

		Total Benefits		28.5%		0		0		620		365		278		320		432		2,014				623		529		830		3,996				57		57		86		114		114		114		114		114		114		2,865				114		114		114		1,226

		Total Labour				0		0		2,793		1,645		1,255		1,441		1,948		9,083				2,808		2,387		3,740		18,018				257		257		386		514		514		514		514		514		514		12,918.84				514		514		514		5,526



		Total Contributing Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273.13		7,115.99		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093.40		6,183.40		57,180



		Indirect Management Exp		3%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Management Fee Expense		Fixed						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0



		(Deficit)/Profit				0		0		(5,216)		(4,022)		(3,349)		(3,575)		(4,390)		(20,552)				(5,784)		(5,273)		(7,116)		(38,725)				(6,583)		(6,083)		(5,303)		(4,143)		(4,143)		(3,833)		(3,743)		(3,743)		(3,833)		(59,583)				(3,493)		(6,093)		(6,183)		(57,180)

																														- 0																																- 0

		Total  Operating Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273		7,116		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093		6,183		57,180





Budget

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2021

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																														- 0

		Product Cost - Food		29.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		32.0%		493		2,229		2,229		5,440		4.9%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485		1.3%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925		6.3%

		Paper				3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		1,331		1.2%



		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		188		195		195		233		142		142		170		76,260		18.9%		807		2,962		2,977		8,256		7.5%



		Cleaning				2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		430		398		398		457		353		353		453		7,301		0.82%		277		350		425		4,402		0.5%

		Health & Safety Supplies				- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.01%		1		2		2		22		0.0%

		Laundry				6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		0.68%		40		150		150		1,653		0.2%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		0.2%

		Office Supplies				3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.23%		13		50		50		551		0.1%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		0.2%

		Bank Charge				1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.21%		47		47		47		564		0.1%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020		0.1%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		2.8%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		0.2%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.1%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		0.4%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		1.2%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		0.7%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		3.4%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		0.2%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		13.0%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		0.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.1%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		3.4%

		Marketing & Promotion Std Exp				1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441		0.1%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		100		100		100		100		100		100		100		1,110				100		100		100		1,200		0.1%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600		0.3%

		Insurance Expense				998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309		0.0%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345

		Training and Recruitment Exp.				2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		201		165		165		204		165		165		204		2,548				165		165		204		2,122		0.2%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		0.2%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				709		709		887		16,228		1.9%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		23,555		20,607		29,452		20,058		20,040		19,540		22,243		297,158		73.6%		22,660		23,321		24,054		274,574		249.1%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500		500		700		700		700		700		700		700		65,654		16%		700		700		700		7,700		7.0%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		31024		25119		25119		31224		25119		25119		31224		383,101		95%		25119		25119		31224		325,147

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		2,266		1,835		1,835		2,281		1,835		1,835		2,281		27,997				1,835		1,835		2,281		23,749

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		808		655		655		814		655		655		814		10,011				655		655		814		8,475

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		1,429		1,158		1,158		1,439		1,158		1,158		1,439		17,683				1,158		1,158		1,439		14,983

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		808		655		655		813		655		655		813		10,001				655		655		813		8,471

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		653		529		529		658		529		529		658		8,095				529		529		658		6,850

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		1,957		1,585		1,585		1,970		1,585		1,585		1,970		24,206				1,585		1,585		1,970		20,514

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		8314		6732		6732		8368		6732		6732		8368		102,671				6732		6732		8368		87,139

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		39,338		31,851		31,851		39,592		31,851		31,851		39,592		485,771.56		120.4%		31,851		31,851		39,592		412,286		374.0%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		63,082		52,653		61,498		59,883		52,033		51,533		62,005		859,190		-212.9%		55,317		58,133		66,623		695,116



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(63,914)		(47,095)		(55,940)		(58,074)		(50,861)		(50,361)		(60,589)		(581,616.06)				(61,505)		(57,214)		(67,904)		(702,632)		637.4%

																														- 0																																- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		74,400		61,901		70,746		71,283		61,144		60,644		73,392		985,176				64,201		67,237		77,927		812,862



																												(65,608)										(193,089)						(161,108)						(161,812)										(186,623)

												(169,763)						(115,436)
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ML fixed variable

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2014   (ML)

		variables, why drawing from 2 units?						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				From #10701		P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2014		%



		Cash Sales - Food						(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor						(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales						(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor						(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue						(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges						(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission						(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income						(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue						(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																																- 0

		Product Cost - Food		calc		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		- 0		493		2,229		2,229		5,441		4.9%

		Product Cost - Liquor		calc		30.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		- 0		90		473		473		1,035		0.9%

		Total Product Cost - food						72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,648		18.0%		583		2,702		2,702		6,476		5.9%

		Paper		calc		0.8%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				3		3		86		121		121		108		84		84		105		3,309		- 0		22		82		82		901

		Total Product Cost - Paper						3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				3		3		86		121		121		108		84		84		105		3,307		0.8%		22		82		82		901		0.8%



		Net Product Cost						75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				64		64		147		182		182		200		115		115		136		75,954		18.8%		605		2,784		2,784		7,377		6.7%



		Hourly staff - Regular		calc		25.0%		146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				102		102		2,622		3,702		3,702		3,302		2,571		2,571		3,201		100,890		0		674		2,506		2,506		27,561		25.0%

		Sales Commissions						(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0		0.0%

		Vacation Pay		calc		7.5%		(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)				(27,590)		(29,250)		(8,850)		(261,213)				8		8		197		278		278		248		193		193		240		(64,047)				51		188		188		2,070		1.9%

		EI Expense		calc		2.8%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(25,308)				3		3		73		104		104		92		72		72		90		(5,237)				19		70		70		772		0.7%

		CPP Expense		calc		5.0%		(105)		(394)		0		0		0		0		0		(499)				0		0		0		(499)				5		5		131		185		185		165		129		129		160		1,094				34		125		125		1,378		1.3%

		Training and Recruitment Exp.		calc		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				2		2		39		56		56		50		39		39		48		1,290				10		38		38		417		0.4%

		WSIB Expense		calc		2.8%		(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)				(2,665)		(2,440)		(2,310)		(45,294)				3		3		73		104		104		92		72		72		90		(6,802)				19		70		70		772		0.7%

		EHT - Ontario		calc		2.2%		(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)				(99,327)		(84,439)		(132,306)		(1,203,657)				2		2		58		81		81		73		57		57		70		(315,591)				15		55		55		606		0.5%

		Fringe Benefit Expense		calc		6.5%		0		0		0		0		0		0		0		- 0				0		0		0		- 0				7		7		170		241		241		215		167		167		208		1,423				44		163		163		1,793		1.6%

		Total Benefits				28.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				132		132		3,363		4,751		4,751		4,237		3,300		3,300		4,107		(286,980)		0		866		3,215		3,215		35,369		32.1%



		GROSS MARGIN:																																		(210)		(210)		(6,976)		(9,873)		(9,873)		(8,772)		(6,868)		(6,868)		(8,560)		(860,337)		2		(1,225)		(4,024)		(4,024)		(67,484)		-61.2%



		OTHER VARIABLE COSTS:

		Cleaning		calc		1.00%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				4		4		105		148		148		132		103		103		128		4,826		0.54%		27		100		100		1,102		1.0%

		Health & Safety Supplies		calc		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		81		0.01%		1		2		2		23		0.0%

		Laundry		calc		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,052		0.68%		40		150		150		1,651		1.5%

		Office Supplies		calc		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,016		0.23%		13		50		50		549		0.5%

		Bank Charge		calc		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				2		2		47		67		67		60		46		46		58		1,817		0.20%		12		45		45		497		0.5%

		Marketing & Promotion Std Exp		calc		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				1		1		37		52		52		46		36		36		45		1,570		0.18%		9		35		35		385		0.3%

		Insurance Expense		calc		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,129		0.13%		8		28		28		308		0.3%

		P.O.S. Fees (DR/CR Cards)		calc		2.11%		1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				9		9		221		312		312		279		217		217		270		3,783				57		211		211		2,325		2.1%

		Finance Expense		calc		1.91%		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				8		8		200		283		283		252		196		196		245		2,501				51		191		191		2,104		1.9%

		Indirect Management Exp		calc		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,105		3.00%		81		301		301		3,306		3.0%

		Total Variable costs																																		45		45		1,165		1,646		1,646		1,469		1,142		1,142		1,425		35,881		0		299		1,113		1,113		12,250		11.1%



		OTHER FIXED COSTS:

		Uniform Expense						2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		1.8%

		Computer Software/Supplies Exp						3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		1.4%

		Smallwares						13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200		1.1%

		Telephone - Office						5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		21.8%

		Telephone - Mobile						692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		1.3%

		Courier Expense						232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.6%

		Freight & Transport						1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term						1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		3.1%

		Equipment Lease ( Xerox)																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Rep & Mntce - Equip						453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		9.8%

		Rep & Mntce -General						10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		5.3%

		Contract Maintenance						8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		26.8%

		Exterminator Services						206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		1.2%

		Janitorial						(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Utility						18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		103.0%

		Garbage Disposal						553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		1.6%

		Business License						165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		0.0%

		Advertising						2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Recruitment Expense						344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.9%

		Marketing & Promotion Expense						(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		27.2%

		Meeting Exp. - Meals						- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Entertainment						296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Lodging						1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals						- 0		- 0		75		75		75		75		75		375				70		70		70		585				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		210				- 0		- 0		- 0		- 0		0.0%

		Travel - Mileage						- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

																						- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Vehicle - Gas & Oil						1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		GST/HST Expense						88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		HST Restricted ITC Expense						- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over						(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Dues/Membership Exp						3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345		12.1%

		Flowers/Gifts/Decorations						2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250		0.2%

		Security and First Aid						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Depreciation-LeasedAssetsF2012						597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		1.6%

		Dep. Exp. - Compass Assets						13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564		16.8%

		Total Direct Costs						115,157		124,368		30,486		32,716		27,490		27,976		35,038		393,231				32,957		31,696		36,489		379,216				23,913		23,413		22,159		19,213		28,058		18,559		18,813		18,313		20,759		251,958		0		22,551		22,941		23,333		262,025		237.7%



		Salaried - Regular						0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		   - breakdown?

		Vacation Pay				7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,831		1,831		2,289		1,831		1,831		2,289		1,831		1,831		2,289		28,051				1,831		1,831		2,289		23,804

		EI Expense				2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				684		684		855		684		684		855		684		684		855		10,329				684		684		855		8,892

		CPP Expense				5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,221		1,221		1,526		1,221		1,221		1,526		1,221		1,221		1,526		18,359				1,221		1,221		1,526		15,872

		WSIB Expense				2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				684		684		855		684		684		855		684		684		855		10,322				684		684		855		8,892

		EHT - Ontario				2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				537		537		672		537		537		672		537		537		672		8,200				537		537		672		6,984

		Fringe Benefit Expense				6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,587		1,587		1,984		1,587		1,587		1,984		1,587		1,587		1,984		24,306				1,587		1,587		1,984		20,632

		Total Benefits				26.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				30,963		30,963		38,705		30,963		30,963		38,705		30,963		30,963		38,705		417,014		0		30,963		30,963		38,705		402,523		365.2%



		Total Operating Cost						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				54,921		54,421		62,029		51,822		60,667		58,733		50,918		50,418		60,889		721,081		0		53,813		55,017		63,151		676,798		614.0%



		Operating Deficit/(Profit)  before management fee & Lifecycle:																																		54,711		54,211		55,053		41,949		50,794		49,961		44,050		43,550		52,329		(139,256)		2		52,588		50,993		59,127		609,314

		Management Fee Expense				Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

		Management fee adjustment																																																												(35,000)		(35,000)

		Audit fees																																								10,000																						10,000

		Contractual Upgrades (Life cycle)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																																				8,803		8,803		11,004		18,803		8,803		11,004		8,803		8,803		11,004		113,879		0		8,803		8,803		(23,996)		89,439		81.1%

		(Profit)/Deficit - 2014						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				63,514		63,014		66,057		60,752		59,597		60,965		52,853		52,353		63,333		(25,377)		2		61,391		59,796		35,130		698,753		633.9%

																																- 0																																- 0



														ERROR:#REF!						ERROR:#REF!																																										Per Ramy		288,042

																																																														Mngt fee		(35,000)

																																																														Audit		10,000

																																																														Diff in %

																																																														- HRLY		4,284

																																																														- benefits		1,149

																																																														- Cleaning		(5,657)

																																																														- Mkt & Prom		1,223

																																																														- training		(4,113)

																																																																259,928

																																																														DIFF  		438,825



&Z&F&A		Date printed &D




Totals Worksheet

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2015

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb				Mar				Apr				May				Jun				Jul				Aug				Sep								Oct				Nov				Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5				P6				P7				P8				P9				P10				P11				P12		FY 2014						P1				P2				P3		YEAR 2015		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		1.4%		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		4.8%		- 0		(300)		(300)		(1,575)		(1,875)		(1,575)		(5,625)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(400)		(200)		(600)		(200)		(800)		(200)		(1,000)		(300)		(1,300)		(100)		(1,400)		(100)		(1,500)		(100)		(203,611)		30.1%		(1,600)		(1,618)		(3,218)		(7,309)		(10,526)		(7,309)		(38,579)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		(500)		(500)		(500)		(1,000)		(500)		(3,000)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(360)		(10,260)		(10,620)		(14,580)		(25,200)		(14,580)		(39,780)		(12,870)		(52,650)		(10,170)		(62,820)		(10,170)		(72,990)		(12,690)		(415,790)		61.5%		(85,680)		(180)		(85,860)		(270)		(86,130)		(270)		(522,810)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(12)		(6)		(18)		(6)		(24)		(6)		(30)		(9)		(39)		(3)		(42)		(3)		(45)		(3)						(48)		(49)		(97)		(219)		(316)		(219)		(1,157)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(40)		(20)		(60)		(20)		(80)		(20)		(100)		(30)		(130)		(10)		(140)		(10)		(150)		(10)		(8,275)		1.2%		(160)		(50)		(210)		(150)		(360)		(150)		(1,780)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(812)		(10,486)		(11,298)		(14,806)		(26,104)		(14,806)		(40,910)		(13,209)		(54,119)		(10,283)		(64,402)		(10,283)		(74,685)		(12,803)		(675,890)		99.1%		(87,488)		(2,696)		(90,184)		(10,023)		(100,207)		(10,023)		(572,951)		100.0%

																																																																																		- 0

		Product Cost - Food		28.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		65,016		31.9%		488		493		981		2,229		3,211		2,229		11,767		2.1%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		- 0		240		240		623		863		623		2,588		0.5%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		74,781		11.1%		488		733		1,221		2852		4,073		2852		14,354		2.5%

		Paper		1.0%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		7,230		1.3%

																																																																						- 0

		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		246		188		434		195		630		195		825		233		1,057		142		1,199		142		1,341		170		81,992		12.1%		1,510		807		2,317		2,962		5,279		2,977		21,584		3.8%



		Cleaning		1.79%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		508		430		938		398		1,336		398		1,734		457		2,191		353		2,544		353		2,897		453		19,449		2.19%		3,350		277		3,627		350		3,977		425		24,155		2.8%

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		0		2		2		3		5		3		8		3		11		2		13		2		15		3		134		0.02%		17		1		18		2		20		2		114		0.0%

		Laundry		4.00%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		12		157		169		222		392		222		614		198		812		154		966		154		1,120		192		10,138		1.14%		1,312		40		1,353		150		1,503		150		8,594		1.0%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		1,500		5,000				2,000		- 0		2,000		- 0		2,000		- 0		9,000		1.0%

		Office Supplies		1.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		4		52		56		74		131		74		205		66		271		51		322		51		373		64		3,379		0.38%		437		13		451		50		501		50		2,865		0.3%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		266		133		399		133		532		133		665		133		798		133		931		133		1,064		133		6,777				1,197		133		1,330		133		1,463		133		9,044		1.0%

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		94		47		141		47		188		47		235		47		282		47		329		47		376		47		3,490		0.39%		423		47		470		47		517		47		3,196		0.4%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		170		85		255		85		340		85		425		85		510		85		595		85		680		85		5,677				765		85		850		85		935		85		5,780		0.7%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		- 0		200		200		- 0		200		- 0		200		200		400		- 0		400		- 0		400		400		4,500				800		- 0		800		- 0		800		400		4,600

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		4,000		2,000		6,000		2,000		8,000		2,000		10,000		2,000		12,000		2,000		14,000		2,000		16,000		2,000		94,000				18,000		2,000		20,000		2,000		22,000		2,000		136,000		15.6%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		240		120		360		120		480		120		600		120		720		120		840		120		960		120		5,820				1,080		120		1,200		120		1,320		120		8,160		0.9%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		112		70		182		56		238		56		294		70		364		56		420		56		476		70		2,814				546		44		590		44		634		54		3,998		0.5%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		520		260		780		260		1,040		260		1,300		260		1,560		260		1,820		260		2,080		260		14,365				2,340		260		2,600		400		3,000		400		18,100		2.1%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		1,800		900		2,700		900		3,600		900		4,500		900		5,400		900		6,300		900		7,200		900		41,100				8,100		900		9,000		900		9,900		900		61,200		7.0%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		1,000		500		1,500		500		2,000		500		2,500		500		3,000		500		3,500		500		4,000		500		23,500				4,500		450		4,950		450		5,400		450		33,700		3.9%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		8,500		3,000		11,500		1,800		13,300		1,800		15,100		1,400		16,500		1,400		17,900		1,400		19,300		1,400		126,600				20,700		1,200		21,900		3,800		25,700		3,800		179,200		20.6%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		226		113		339		113		452		113		565		113		678		113		791		113		904		113		5,197				1,017		113		1,130		113		1,243		113		7,684		0.9%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		22,000		9,500		31,500		9,000		40,500		8,500		49,000		8,500		57,500		9,000		66,500		8,500		75,000		8,500		459,500				83,500		9,000		92,500		10,500		103,000		10,500		651,000		74.7%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		300		150		450		150		600		150		750		150		900		150		1,050		150		1,200		150		7,050				1,350		150		1,500		150		1,650		150		10,200		1.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		500		4,000				1,000		- 0		1,000		- 0		1,000		- 0		6,000		0.7%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		5,000		2,500		7,500		2,500		10,000		2,500		12,500		2,500		15,000		2,500		17,500		2,500		20,000		2,500		125,000				22,500		2,500		25,000		2,500		27,500		2,500		170,000		19.5%

		Marketing & Promotion Std Exp		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		3		42		45		59		104		59		164		53		216		41		258		41		299		51		2,704		0.30%		350		11		361		40		401		40		2,292		0.3%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		200		100		300		100		400		100		500		100		600		100		700		100		800		100		4,610				900		100		1,000		100		1,100		100		6,800		0.8%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		400		250		650		200		850		200		1,050		250		1,300		200		1,500		200		1,700		250		10,230				1,950		200		2,150		200		2,350		250		14,550		1.7%

		Insurance Expense		0.03%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		2		29		32		41		73		41		115		37		152		29		180		29		209		36		1,892		0.21%		245		8		253		28		281		28		1,604		0.2%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,345		9,345		- 0		9,345		- 0		9,345		- 0		9,345		- 0		48,225				9,345		4,000		13,345		- 0		13,345		- 0		77,415

		Training and Recruitment Exp.		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		322		201		524		165		688		165		853		204		1,056		165		1,221		165		1,386		204		8,598				1,589		165		1,754		165		1,919		204		11,845		1.4%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		150		150		100		400

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		268		166		434		134		568		134		702		166		868		134		1,002		134		1,136		166		6,714				1,302		134		1,436		134		1,570		166		9,720		1.1%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		3,094		1,547		4,641		1,547		6,188		1,547		7,735		1,547		9,282		1,547		10,829		1,547		12,376		1,547		70,373				13,923		1,547		15,470		1,547		17,017		1,547		105,196		12.1%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		49,042		23,555		72,598		20,607		93,205		29,452		122,657		20,058		142,716		20,040		162,756		19,540		182,296		22,243		1,122,428		166.1%		204,539		23,497		228,037		24,158		252,195		24,715		1,582,411		276.2%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419				30,524		30,524		24,419		54,943		24,419		79,362		30,524		109,886		24,419		134,305		24,419		158,724		30,524		885,189				189,247		24,419		213,666		24,419		238,085		30,524		1,336,940		233.3%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500				500		500		700		1,200		700		1,900		700		2,600		700		3,300		700		4,000		700		79,154		12%		4,700		700		5,400		700		6,100		700		32,700		5.7%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		49,738		31024		80,762		25119		105,881		25119		131,000		31224		162,224		25119		187,343		25119		212,462		31224		1,312,508		194%		243,685		25119		268,804		25119		293,923		31224		1,817,282

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0				0				0				0				0				0				0				0		- 0						0				0				0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		3,632		2,266		5,898		1,835		7,733		1,835		9,567		2,281		11,848		1,835		13,683		1,835		15,518		2,281		95,875				17,798		1,835		19,633		1,835		21,468		2,281		132,729

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		1,295		808		2,103		655		2,758		655		3,413		814		4,227		655		4,882		655		5,537		814		34,228				6,351		655		7,006		655		7,662		814		47,361

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		2,290		1,429		3,719		1,158		4,877		1,158		6,035		1,439		7,474		1,158		8,632		1,158		9,789		1,439		60,499				11,228		1,158		12,386		1,158		13,544		1,439		83,729

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		1,295		808		2,103		655		2,757		655		3,412		813		4,225		655		4,880		655		5,535		813		34,208				6,348		655		7,003		655		7,658		813		47,339

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		1,046		653		1,699		529		2,229		529		2,758		658		3,416		529		3,946		529		4,475		658		27,666				5,133		529		5,662		529		6,192		658		38,274

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		3,136		1,957		5,093		1,585		6,678		1,585		8,263		1,970		10,233		1,585		11,819		1,585		13,404		1,970		82,833				15,374		1,585		16,959		1,585		18,544		1,970		114,645

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		13,330		8314		21,644		6732		28,376		6732		35,108		8368		43,476		6732		50,208		6732		56,940		8368		351,752				65,308		6732		72,040		6732		78,771		8368		487,032

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		63,068		39,338		102,406		31,851		134,257		31,851		166,108		39,592		205,699		31,851		237,550		31,851		269,401		39,592		1,664,260.59		246.2%		308,993		31,851		340,844		31,851		372,695		39,592		2,304,314		402.2%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		112,356		63,082		175,438		52,653		228,091		61,498		289,590		59,883		349,472		52,033		401,505		51,533		453,038		62,005		2,868,680		-424.4%		515,043		56,155		571,198		58,971.11		630,169		67,283.01		3,908,309



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		24		315		339		444		783		444		1,227		396		1,624		308		1,932		308		2,241		384		20,277		3.00%		2,625		81				301		301		301		11,777

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		17,606		11,004		28,610		8,803		37,413		8,803		46,216		11,004		57,220		8,803		66,023		8,803		74,826		11,004		441,791				85,829		8,803				8,803		8,803		11,004		451,154



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(129,174)		(63,914)		(193,089)		(47,095)		(240,183)		(55,940)		(296,123)		(58,074)		(354,196)		(50,861)		(405,058)		(50,361)		(455,419)		(60,589)		(2,654,858.18)				(516,009)		(62,343)		(578,351)		(58,052)		(636,403)		(68,564)		(3,992,964)		696.9%

																														- 0																																																				- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		129,986		74,400		204,387		61,901		266,287		70,746		337,033		71,283		408,315		61,144		469,460		60,644		530,104		73,392		3,330,748				603,497		65,039		668,535		68,075		736,610		78,587		4,565,916



																												(65,608)												(193,089)												(161,108)

												(169,763)						(115,436)



&Z&F&A		Date printed &D




Q1

						P4



								Actual		%		Budget		%		Variance

						TOTAL SALES		$3,656		100.00%		$406		100.00%		$3,250		800.49%

						Product Cost		$7		0.20%		$61		-15.02%		($54)		15.22%

						Labor		$30,462		833.20%		$31,470		-7751.23%		($1,008)		8584.43%

						Direct Cost		$28,632		783.14%		$24,771		-6101.23%		$3,861		6884.37%

						TOTAL OPR COST		$59,100		1616.53%		$56,364		-13882.76%		$2,736		15499.29%

						Ind. Mgt Expenses 		$110		3.00%		$12		-2.96%		$98		5.96%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		2409.02%

						TOTAL COST		$68,013		1860.32%		$64,773		-15953.94%		$3,240		17814.26%

						TOTAL (Profit) / Loss		($64,357)		-1760.32%		($65,179)		16053.94%		$822		-17814.26%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit		agency

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0







																- 0		0.00%



						P5

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$7,753				$406				$7,347		1809.48%

						Product Cost		$0		0.00%		$61		-15.02%		($61)		-100.00%

						Labor		$31,043		849.09%		$31,597		-7782.51%		($554)		-1.75%

						Direct Cost		$21,624		591.48%		$24,271		-5978.08%		($2,647)		-10.90%

						TOTAL OPR COST		$52,667		1440.57%		$55,992		-13791.13%		($3,325)		-5.94%

						Ind. Mgt Expenses 		$233		6.36%		$12		-2.96%		$221		1838.17%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		0.00%

						TOTAL COST		$61,703		1687.72%		$64,401		-15862.32%		($2,698)		-4.19%

						TOTAL (Profit) / Loss		($53,951)		-1475.67%		($64,807)		15962.32%		$10,856		-16.75%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0

						P6

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,555		100.00%		$10,486		100.00%		$9,069		86.48%

						Product Cost		($108)		-0.55%		$61		-0.58%		$169		276.69%

						Labor		$42,471		217.19%		$39,338		-375.15%		($3,133)		-7.96%

						Direct Cost		$26,834		1.3722871973		$23,555		-224.63%		($3,279)		-13.92%

						TOTAL OPR COST		$69,198		353.87%		$63,082		-601.58%		($6,116)		-9.69%

						Ind. Mgt Expenses 		$587		3.00%		$315		-3.00%		($272)		-86.20%

						Management Cost		$11,004		56.27%		$11,004		-104.94%		($0)		-0.00%

						TOTAL COST		$80,788		413.15%		$63,914		-609.52%		($16,874)		-26.40%

						TOTAL (Profit) / Loss		($61,237)		-313.16%		($63,914)		609.52%		($2,677)		4.19%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

								50,075.13		- 0		- 0				- 0





																								 

								Actual		%		Budget		%		Variance

						TOTAL SALES		$30,963		100%		$11,298		100%		$19,665		174%

						Product Cost		($101)		0%		$183		-2%		($284)		2%

						Labor		$103,976		-336%		$102,405		-906%		$1,571		571%

						Direct Cost		$77,090		-249%		$72,597		-643%		$4,493		394%

						TOTAL OPR COST		$278,220		-899%		$175,438		-1553%		$102,782		654%

						Ind. Mgt Expenses 		$929		-3%		$339		-3%		$590		0%

						Management Cost		$28,611		-92%		$28,610		-253%		$1		161%

						TOTAL COST		$210,505		-680%		$193,088		-1709%		$17,417		1029%

						TOTAL (Profit) / Loss		($179,545)		580%		($193,900)		1716%		$14,355		-1136%



						Account		Q1		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$30,963		100%		$192,127		100%		($161,164)		-84%

						Total Product cost		($101)		0%		$34,350		-18%		($34,451)		18%

						Total Labour		$103,976		-336%		$132,545		-69%		($28,570)		-267%

						Total Direct Costs		$77,090		-249%		$87,351		-45%		($10,261)		-204%

						Total Operating Cost		$278,220		-899%		$278,220		-145%		$0		-754%

						Indirect Management Exp		$929		-3%		$5,764		-3%		($4,835)		0%

						Mgt Fee Expense		$28,611		-92%		$28,050		-15%		$561		-78%

						Total Cost		$210,505		-680%		$288,054		-150%		($77,549)		-530%

						Total (Profit)/Cost		($179,545)		580%		($95,927)		50%		($83,618)		530%

						Cash Sales - Food										0		ERROR:#DIV/0!

						Cash Sales - Liquor										0		ERROR:#DIV/0!

						Special Function Sales										0		ERROR:#DIV/0!

						Special Function Sales -Liquor										0		ERROR:#DIV/0!

						Room Rental Revenue										0		ERROR:#DIV/0!

						Labour Charges										0		ERROR:#DIV/0!

						Vending Commission										0		ERROR:#DIV/0!

						Equipment Rental Income										0		ERROR:#DIV/0!

						Total Revenue				0		0		0		0		ERROR:#DIV/0!



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food										0		0

						Cash Sales & SFS - Liquor										0		0

						Special Function Sales										0		0

						Room Rental Revenue										0		0

						Labour Charges										0		0

						Misc. Sales - 										0		0

						Equipment Rental Income										0		0

						Total Sales		0				0				0





Q2

						P7



								Actual		%		Budget		%		Variance

						TOTAL SALES		$26,269		100.00%		$14,806		100.00%		$11,463		77.42%

						Product Cost		$1,037		-3.95%		$195		-1.32%		$842		-2.63%

						Labor		$32,958		-125.46%		$31,851		-215.12%		$1,107		89.66%

						Direct Cost		$21,016		-80.00%		$20,607		-139.18%		$409		59.18%

						TOTAL OPR COST		$55,011		-209.42%		$52,653		-355.62%		$2,358		146.20%

						Ind. Mgt Expenses 		$788		-3.00%		$444		-3.00%		$344		-0.00%

						Management Cost		$8,803		-33.51%		$8,803		-59.46%		$0		25.94%

						TOTAL COST		$64,603		-245.93%		$61,901		-418.08%		$2,702		172.15%

						TOTAL Profit / Loss		($38,334)		145.93%		($47,095)		318.08%		$8,761		-172.15%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8512.39		28432.97		29.9%



						LIQUOR COST VS LIQUOR REVENUE				590.82		1019.33		58.0%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		95.59%

						HOURLY				11,066.00		2,694.57				13,760.57		52.38%

										31,283.00		7,587.09				38,870.09







																13,760.57		52.38%



						P8

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$21,163				$14,806				$6,357		42.94%

						Product Cost		$218		14.87%		$195		21.71%		$23		11.81%

						Labor		$32,734		95.49%		$31,851		57.24%		$883		2.77%

						Direct Cost		$13,173		77.86%		$29,452		28.94%		($16,279)		-55.27%

						TOTAL OPR COST		$46,125		188.22%		$61,498		107.89%		($15,374)		-25.00%

						Ind. Mgt Expenses 		$635		3.00%		$444		3.00%		$191		42.99%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$55,563		207.39%		$70,746		118.30%		($15,183)		-21.46%

						TOTAL (Profit) / Loss		($34,400)		107.39%		($55,940)		18.30%		$21,540		-38.51%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		122.95%

						HOURLY				11,043.00		2,749.71				13,792.71		65.17%

								50,075.13		31,531.00		8,281.47				39,812.47

						P9

								Actual		%		Budget		%		Variance

						TOTAL SALES		$31,106		100.00%		$13,209		100.00%		$17,897		135.49%

						Product Cost		$143		-0.46%		$233		-1.76%		($90)		-38.45%

						Labor		$42,137		-135.47%		$39,592		-299.74%		$2,545		6.43%

						Direct Cost		$29,184		-93.82%		$20,058		-151.85%		$9,126		45.50%

						TOTAL OPR COST		$71,464		-229.75%		$59,883		-453.35%		$11,581		19.34%

						Ind. Mgt Expenses 		$933		-3.00%		$396		-3.00%		$537		135.65%

						Management Cost		$11,004		-35.38%		$11,004		-83.31%		$0		0.00%

						TOTAL COST		$83,402		-268.12%		$71,283		-539.65%		$12,119		17.00%

						TOTAL (Profit) / Loss		($52,296)		168.12%		($58,074)		439.65%		$5,778		-9.95%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		87.55%

						HOURLY				18,012.90		4,827.46				22,840.36		73.43%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$78,538		100%		$42,821		100%		$35,717		83%

						Product Cost		$1,398		-2%		$623		-1%		$775		-0%

						Labor		$107,829		-137%		$103,294		-241%		$4,535		104%

						Direct Cost		$63,373		-81%		$70,117		-164%		($6,744)		83%

						TOTAL OPR COST		$172,600		-220%		$174,034		-406%		($1,434)		187%

						Ind. Mgt Expenses 		$2,356		-3%		$1,284		-3%		$1,072		-0%

						Management Cost		$28,611		-36%		$28,610		-67%		$1		30%

						TOTAL COST		$203,567		-259%		$203,930		-476%		($363)		217%

						TOTAL (Profit) / Loss		($125,030)		159%		($161,109)		376%		$36,079		-217%



						Account		Q2		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$78,538		100%		$121,294		100%		($42,756)		-35%

						Total Product cost		$1,398		17%		$26,539		18%		($25,141)		-1%

						Total Labour		$107,829		69%		$100,478		53%		$7,350		16%

						Total Direct Costs		$63,373		68%		$64,563		40%		($1,190)		28%

						Total Operating Cost		$172,600		154%		$191,581		111%		($18,980)		43%

						Indirect Management Exp		$2,356		3%		$3,639		3%		($1,283)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		11%		$561		2%

						Total Cost		$203,567		170%		$222,237		125%		($18,670)		45%

						Total (Profit)/Cost		($125,030)		70%		($101,976)		25%		($23,054)		45%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q3

						P10



								Actual		%		Budget		%		Variance

						TOTAL SALES		$23,960		100.00%		$10,283		100.00%		$13,677		133.01%

						Product Cost		$129		-0.54%		$142		-1.38%		($13)		0.84%

						Labor		$31,207		-130.25%		$31,851		-309.74%		($644)		179.50%

						Direct Cost		$26,095		-108.91%		$20,040		-194.88%		$6,055		85.97%

						TOTAL OPR COST		$57,431		-239.69%		$52,033		-506.01%		$5,398		266.32%

						Ind. Mgt Expenses 		$719		-3.00%		$308		-3.00%		$411		-0.00%

						Management Cost		$8,803		-36.74%		$8,803		-85.61%		$0		48.87%

						TOTAL COST		$66,953		-279.44%		$61,144		-594.61%		$5,809		315.18%

						TOTAL (Profit) / Loss		($42,993)		179.44%		($50,861)		494.61%		$7,868		-315.18%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		104.80%

						HOURLY				11,066.00		2,694.57				13,760.57		57.43%

										31,283.00		7,587.09				38,870.09







																13,760.57		57.43%



						P11

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$20,763				$10,283				$10,480		101.92%

						Product Cost		$725		14.87%		$142		21.71%		$583		410.52%

						Labor		$22,787		95.49%		$31,851		57.24%		($9,064)		-28.46%

						Direct Cost		$26,091		77.86%		$19,540		28.94%		$6,551		33.52%

						TOTAL OPR COST		$49,602		188.22%		$50,361		107.89%		($759)		-1.51%

						Ind. Mgt Expenses 		$623		3.00%		$308		3.00%		$315		102.24%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$59,029		207.39%		$51,533		118.30%		$7,496		14.55%

						TOTAL (Profit) / Loss		($38,266)		107.39%		($50,361)		18.30%		$12,095		-24.02%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		125.32%

						HOURLY				11,043.00		2,749.71				13,792.71		66.43%

								50,075.13		31,531.00		8,281.47				39,812.47

						P12

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,355		100.00%		$12,803		100.00%		$6,552		51.18%

						Product Cost		$954		-4.93%		$170		-1.33%		($784)		-461.36%

						Labor		$39,182		-202.44%		$39,592		-309.24%		$410		1.04%

						Direct Cost		$27,482		-141.99%		$22,243		-173.73%		($5,239)		-23.55%

						TOTAL OPR COST		$67,718		-349.87%		$62,005		-484.30%		($5,713)		-9.21%

						Ind. Mgt Expenses 		$581		-3.00%		$384		-3.00%		($197)		-51.21%

						Management Cost		$11,004		-56.85%		$11,004		-85.95%		($0)		-0.00%

						TOTAL COST		$79,303		-409.73%		$73,392		-573.24%		($5,911)		-8.05%

						TOTAL (Profit) / Loss		($59,948)		309.73%		($60,589)		473.24%		($641)		1.06%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		140.70%

						HOURLY				18,012.90		4,827.46				22,840.36		118.01%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$64,078		100%		$33,369		100%		$30,709		92%

						Product Cost		$1,808		-3%		$454		-1%		$1,354		-1%

						Labor		$93,175		-145%		$103,294		-310%		($10,119)		164%

						Direct Cost		$79,668		-124%		$61,823		-185%		$17,845		61%

						TOTAL OPR COST		$174,751		-273%		$164,399		-493%		$10,352		220%

						Ind. Mgt Expenses 		$1,922		-3%		$1,000		-3%		$922		-0%

						Management Cost		$28,611		-45%		$28,610		-86%		$1		41%

						TOTAL COST		$205,284		-320%		$186,069		-558%		$19,215		237%

						TOTAL (Profit) / Loss		($141,206)		220%		($161,811)		485%		$20,605		-265%



						Account		Q3		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$64,078		100%		$80,530		100%		($16,452)		-20%

						Total Product cost		$1,808		17%		$18,301		18%		($16,493)		-1%

						Total Labour		$93,175		69%		$84,893		68%		$8,282		1%

						Total Direct Costs		$79,668		68%		$87,396		47%		($7,728)		21%

						Total Operating Cost		$174,751		154%		$127,270		133%		$47,481		21%

						Indirect Management Exp		$1,922		3%		$2,416		3%		($494)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		14%		$561		-1%

						Total Cost		$205,284		170%		$221,056		150%		($15,771)		20%

						Total (Profit)/Cost		($141,206)		70%		($140,526)		50%		($680)		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q4

						P1



								Actual		%		Budget		%		Variance

						TOTAL SALES		$15,000		100.00%		($112,434)		100.00%		$127,434		-113.34%

						Product Cost		$500		-3.33%		$25,991		23.12%		($25,491)		-26.45%

						Labor		$31,000		-206.67%		$57,335		50.99%		($26,335)		-257.66%

						Direct Cost		$25,000		-166.67%		$29,426		26.17%		($4,426)		-192.84%

						TOTAL OPR COST		$56,500		-376.67%		$112,753		100.28%		($56,253)		-476.95%

						Ind. Mgt Expenses 		$450		-3.00%		$3,373		3.00%		($2,923)		-6.00%

						Management Cost		$8,803		-58.69%		$8,631		7.68%		$172		-66.36%

						TOTAL COST		$65,753		-438.35%		$124,757		110.96%		($59,004)		-549.31%

						TOTAL (Profit) / Loss		($50,753)		338.35%		$12,323		10.96%		($63,076)		327.39%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		167.40%

						HOURLY				11,066.00		2,694.57				13,760.57		91.74%

										31,283.00		7,587.09				38,870.09







																13,760.57		91.74%



						P2

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$15,000				($97,793)				$112,793		-115.34%

						Product Cost		$500		14.87%		$22,268		21.71%		($21,768)		-97.75%

						Labor		$31,000		95.49%		$54,216		57.24%		($23,216)		-42.82%

						Direct Cost		$25,000		77.86%		$31,582		28.94%		($6,582)		-20.84%

						TOTAL OPR COST		$56,500		188.22%		$108,066		107.89%		($51,566)		-47.72%

						Ind. Mgt Expenses 		$450		3.00%		$2,934		3.00%		($2,484)		-84.66%

						Management Cost		$8,803		16.17%		$8,631		7.41%		$172		1.99%

						TOTAL COST		$65,753		207.39%		$119,631		118.30%		($53,878)		-45.04%

						TOTAL (Profit) / Loss		($50,753)		107.39%		$21,837		18.30%		($72,590)		-332.42%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		173.47%

						HOURLY				11,043.00		2,749.71				13,792.71		91.95%

								50,075.13		31,531.00		8,281.47				39,812.47

						P3

								Actual		%		Budget		%		Variance

						TOTAL SALES		$15,000		100.00%		($133,537)		100.00%		$148,537		-111.23%

						Product Cost		$500		-3.33%		$36,163		27.08%		$35,663		98.62%

						Labor		$39,000		-260.00%		$70,177		52.55%		$31,177		44.43%

						Direct Cost		$28,000		-186.67%		$36,042		26.99%		$8,042		22.31%

						TOTAL OPR COST		$67,500		-450.00%		$142,831		106.96%		$75,331		52.74%

						Ind. Mgt Expenses 		$450		-3.00%		$4,006		3.00%		$3,556		88.77%

						Management Cost		$11,003		-73.35%		$10,788		8.08%		($215)		-1.99%

						TOTAL COST		$78,953		-526.35%		$157,175		117.70%		$78,222		49.77%

						TOTAL (Profit) / Loss		($63,953)		426.35%		$23,638		17.70%		$87,591		370.55%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		181.56%

						HOURLY				18,012.90		4,827.46				22,840.36		152.27%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$45,000		100%		($342,745)		100%		$387,745		-113%

						Product Cost		$1,500		-3%		$84,364		25%		($82,864)		-28%

						Labor		$101,000		-224%		$184,073		54%		($83,073)		-278%

						Direct Cost		$78,000		-173%		$101,038		29%		($23,038)		-203%

						TOTAL OPR COST		$180,500		-401%		$363,650		106%		($183,150)		-507%

						Ind. Mgt Expenses 		$1,350		-3%		$10,282		3%		($8,932)		-6%

						Management Cost		$28,609		-64%		$26,795		8%		$1,814		-71%

						TOTAL COST		$210,459		-468%		$406,553		119%		($196,094)		-586%

						TOTAL (Profit) / Loss		($165,459)		368%		$63,807		19%		($229,266)		349%



						Account		Q4		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$45,000		100%		$14,915		100%		$30,085		202%

						Total Product cost		$1,500		17%		$2,587		18%		($1,087)		-1%

						Total Labour		$101,000		69%		$96,271		68%		$4,729		1%

						Total Direct Costs		$78,000		68%		$68,495		47%		$9,505		21%

						Total Operating Cost		$180,500		154%		$167,353		133%		$13,147		21%

						Indirect Management Exp		$1,350		3%		$447		3%		$903		0%

						Mgt Fee Expense		$28,609		13%		$28,050		14%		$559		-1%

						Total Cost		$210,459		170%		$195,850		150%		$14,609		20%

						Total (Profit)/Cost		($165,459)		70%		($180,936)		50%		$15,477		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Sheet1

				Q1		Q2		Q3		Q4		YTD		BUDGET		VAR

		Total Revenue		(278,832)		(161,598)		(91,734)				(532,164)		(591,110)		58,946



		Net Product Cost		47,156		27,598		19,473				94,226		119,495		(25,269)



		Cleaning		2,438		2,286		1,251				5,974.14		4,729		1,245

		Health & Safety Supplies		0		0		0				- 0				0

		Paper		2,835		1,544		335				4,714.50		3,960		755

		Laundry		6,002		5,081		5,266				16,348.67		14,778		1,571

		Uniform Expense		0		0		210				209.97		0		210

		Office Supplies		572		1,823		1,059				3,454.49		2,069		1,385

		Computer Software/Supplies Exp		737		793		756				2,286.45		2,550		(264)

		Bank Charge		1,534		889		505				2,926.91		3,251		(324)

		P.O.S. Fees (DR/CR Cards)		3,192		2,080		297				5,569.66		4,520		1,050

		Smallwares		1,120		0		0				1,119.76		5,700		(4,580)

		Telephone - Office		3,630		7,763		5,163				16,555.83		18,000		(1,444)

		Telephone - Mobile		496		474		445				1,415.09		1,620		(205)

		Courier Expense		159		243		349				750.30		436		314

		Freight & Transport		2,931		2,100		2,984				8,015.16		0		8,015

		Equip. Rental-1X-Short-term		3,083		2,863		5,042				10,988.30		8,775		2,213

		Equip. Rental-Lease (P&M)		0		143		110				252.80		0		253

		Rep & Mntce - Equip		5,083		4,253		7,717				17,052.90		8,100		8,953

		Rep & Mntce - General		732		2,053		1,221				4,006.35		6,300		(2,294)

		Contract Maintenance		11,292		4,231		6,680				22,203.41		21,200		1,003

		Janitorial		0		0		0				- 0				0

		Utility		34,259		27,007		23,373				84,638.12		76,500		8,138

		Garbage Disposal		558		1,144		503				2,205.20		1,350		855

		Exterminator Services		399		399		399				1,197.90		675		523

		Business License		0		0		170				170.00		0		170

		Advertising		0		0		33				32.86		0		33

		Recruitment Expense		0		0		0				- 0		500		(500)

		Marketing & Promotion Expense		15,405		21,332		15,154				51,891.12		45,000		6,891

		Marketing & Promotion Std Exp		976		566		321				1,862.57		1,892		(29)

		Meeting Exp. - Meals		0		0		0				- 0				0

		Meeting/Convention Expense		0		0		0				- 0				0

		Miscellaneous Expense		0		0		0				- 0				0

		Travel - Air		0		0		0				- 0				0

		Travel - Lodging		0		0		0				- 0				0

		Travel - Meals		0		0		0				- 0				0

		Travel - Mileage		0		0		0				- 0				0

		Travel - Taxi,car,bus		0		0		0				- 0				0

		Travel - Parking		0		0		0				- 0				0

		Travel Costs		913		428		0				1,341.00		3,600		(2,259)

		Vehicle - Gas & Oil		2,228		2,156		1,697				6,080.07		2,250		3,830

		Finance Expense		409		695		564				1,667.64		2,190		(522)

		Insurance Expense		1,115		646		367				2,128.66		1,773		356

		GST/HST Expense		30		69		4				102.51		0		103

		HST Restricted ITC Expense		0		0		0				- 0		0		0

		Cash Short/Over		27		(4)		491				514.50		0		515

		Subscriptions/Manuals/Text		0		0		0				- 0				0

		Audit Fee Expense-External		0		0		10,645				10,644.90		0		10,645

		Dues/Membership Exp		2,602		1,741		420				4,763.05		13,845		(9,082)

		Training and Recruitment Exp.		1,735		1,539		1,151				4,425.37		5,119		(694)

		Flowers/Gifts/Decorations		461		18		97				575.51		900		(324)

		Security and First Aid		0		0		0				- 0		0		0

		Depreciation-LeasedAssetsF2012		85		420		420				925.38		1,302		(377)

		Dep. Exp. - Compass Assets		1,861		1,151		1,151				4,164.12		6,915		(2,751)

		Total Direct Costs		108,898		97,925		96,351				303,174.73		269,799		33,376



		Total Direct Labour		138,073		121,861		92,198				352,133		401,748		(49,615)

		Total Facility Labour		10,560		9,120		8,065				27,745		31,000		(3,255)



		Management Fees		35,723		32,206		30,110				98,038		98,119		(81)

		Total Operating Results		61,578		127,112		154,463				343,153		331,668		11,485
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Third Party Audit Summary

Compass Group Canada Limited
Schedule of gross revenue and expenses of
operating unit 10701 and 10703

Revenue

Expenses

Product Cost

Direct Operating Cost
Labour Cost
Management Fees

Total Expenses

Net excess of expenses over revenues for the period

Management Fee Credit

2019 2018
$857,100 $814,324
$152,656 $152,447
$401,070 $399,735
$552,197 $533,678
$135,713 $133,861

$1,241,636 $1,219,721

($384,536) ($405,397)

$38,301

($384,536) ($367,096)

Note: No Credit in 2019 as per new contract
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Third Party Audit Summary

Compass Group Canada Limited
Schedule of gross revenue and expenses of
operating unit 10701 and 10703

Revenue

Expenses

Product Cost

Direct Operating Cost
Labour Cost
Management Fees

Total Expenses

Net excess of expenses over revenues for the period

Management Fee Credit

-
| JOHN D BRADLEY

CHATHAM-KENT

CONVENTION CENTRE

2020 2019
$408,865 $857,100
$81,777 $152,656
$304,583 $401,070
$417,605 $552,197
$124,466 $135,713
$928,431 $1,241,636
($519,566) ($384,536)
$38,500
($481,066) ($384,536)
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Sales and Marketing

v [ ')gf o th.

SALES ACTIVITIES SALES MARKETING MARKETING
COMMUNITY/PROFESSIONAL ACTIVITIES METRICS

DEVELOPMENT
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Canadian Meetings & Events Expo

Sales Activities

October 19 & 20

Over 100 exhibitors and 1000
attendees

Acquired 69 leads to follow-up on

Invited tourism to help promote
Chatham-Kent

Invited Red Barn Brewery and
Sons of Kent Brewery to sample
beer
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CMEE Booth (Toronto)

e Our booth was indeed
the most popular booth
at the show. Everyone
loved the samples and
also loved to sit and
relax as we spoke
about Chatham-Kent
with them.
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CMEE

« Main 2 questions from
attendees: “Where is
Chatham-Kent?” & “How
big is the Convention
Centre?”

 Everyone who came to
our booth left knowing
where we are and what
we have to offer

« Several very serious
leads and interested
event planners

®
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Community Involvement

Chamber of Commerce
Business Members
Committee Member

Rotary Club of Chatham
Member

Volunteer and Sponsor

The GIFT CK 2022 2021 Annual Golf
Volunteer/Captain Tournament (Chamber
of Commerce)
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Professional Development

Canadian Meetings and
Events Expo & Conference

CansPep Annual Conference
October 27-29

“ JOHN D BRADLEY

CHATHAM-KENT

CONVENTION CENTRE
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| MEET OUR CHEF

CHRISTMAS
MENU 2021

ALL WRAPPED UP!
#h your corporate taam, o

* Finalized New Menu & Design
*  Website updates/communication K
« Smart Channel Campaign

jgﬁmmlc and innovative

+ Industry Insights articles on Corporate i
Meetings Network | e

BREAKEAST MENU _-i thin Southssm Ontaia where be has
H H . REFRESHMENT MENU JOHN D BRADLEY he Richard has bosn the lead on maliple
» Social Media Content/Posts/Stories CHATHAMAENT | ooz Pl
DINNER MENU CONVENTION CENTRE

b E-NeWSIGtter QI‘ZET’IZ:R N:::U 565 Richmond Street | Ghatham, ON |;k;c‘ e
» Safe Travels Certificate

e Christmas Menu iﬁoauom

« John D. Bradley Convention Centre Mi il 8 L
Information

Promotional Video PHASE 3 REOPENING RULES & REGULATIONS ( ; Floorplans

Indoor & Qutdoor Meeting and

* New Info & Floorplan Brochure . ——
« Hybrid/Virtual Meeting Package R AT - -

-
- JOHN D BRADLEY

CHATHAM-KENT

! e 3
i i o =1
Options for Booking
CONVENTION CENTRE COVID-19 Vaccination
1.Schedule your appointment at a CK




Industry Insights Articles on
Corporate Meetings Network

FURUIVI 22, ovue

2013 GSAE Chagter of the Year

E-MAGAZINE

‘rowse more articles

Chatham-Kent Using Popular
Venue for Vaccinations

https://www.corporatemeetingsnetw ndustry Insights

nk you know Chatham-Kent? You might be surprised. In

Ork.Ca/CateqorV/ind UStrV- Chatham-Kent Using Popular Venue for Vaccinations enyeas o Soiyesam Onato e overags
insights/page/2/

Taking a fresh look at Chatham-Kent

2021/04/30 itination for groups around the world

hort: it pays to take a second look at what Chatham-Kent
to offer.

lace to settle in

pre's a reason travel bloggers choose Chatham Kent. The
ion boasts a unique range of places to make your

Taking a Fresh Look at Chatham- e o e e o
Kent et et e f 12 e, tvscons, a0
https://mediaedgedigital.com/suppli s oy s s <~
erinsights/csae-trillium/taking-a- R o
fresh-look-at-chatham-kent

(Worked with Tourism to create the

content and theme of article)

-rn the COVID-19 pandemic, adaptation is key And for Chatham-Kent, responding to this evolving public-health )
challenge meant tumning its John D Bradley Chatham-Kent Convention Centre into a vaccination clinic. “We intend to
vaccinate a large number of people here, and our main limiting factor will be vaccine supply because we intend to burn
through every bit of it very fast” said Dr. David Colby, a medical officer for the region, upen the clinic's opening. The
clinic opened in February.
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https://www.corporatemeetingsnetwork.ca/category/industry-insights/page/2/
https://mediaedgedigital.com/supplierinsights/csae-trillium/taking-a-fresh-look-at-chatham-kent

CKCC Mini Video

* Video shot and edited by
local Videographer Wader
Likes Media

« Used in CMEE Tradeshow
 Press on link to watch video

e https://www.dropbox.com/s/
OgryftoztSvzomz/JohnDBrad
leyTour.mp4?dI=0
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https://www.dropbox.com/s/0gryftozt5vzomz/JohnDBradleyTour.mp4?dl=0

Marketing Metrics

Smart Channel

Website Traffic

* Google Business

Social Media Metrics
Facebook
Instagram
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SEPTEMBER 2021

Top ten cities listed in order. Toronto remains to have the most impressions

Smart Channel

and most clicks on our advertisements like the one on the side>>>>

Campaign Campaign Name ~ |Geography Country | v Geography Region |~ |Geography City

~ Performance Impressions  ~ Performance Clicks |.! Performance CTR ~

Chatham Smart Channel CM&E |Canada Ontario Toronto 6,389 23 0.36%
Chatham_Smart_Channel CM&E |Canada Ontario Ottawa 1,021 6 0.59%
Chatham_Smart_Channel_CM&E |Canada Ontario Brampton 999 3 0.30%
Chatham Smart Channel CM&E |Canada Ontario London 662 3 0.45%
Chatham_Smart_Channel CM&E |Canada Ontario Oakuville 605 3 0.50%
Chatham_Smart_Channel_CM&E |Canada Ontario Scarborough 598 3 0.50%
Chatham Smart Channel CM&E |Canada Ontario Kitchener 455 3 0.66%
Chatham_Smart_Channel_CM&E |Canada Ontario Vaughan 238 3 1.26%
Chatham_Smart_Channel_CM&E |Canada Ontario Unknown 136 3 2.21%
Year to Date we have received YEAR TO DATE CAMPAIGN PERFORMANCE
198,119 impressions from our 120 25,000
ads and 732 clicks that take them = =~ . . | 6 2000
. 20,001 20,000 20,001 20,000 20,000 20,001 20,00
80
to our website. We are told we -
15,485
H 60
are way above the competitor 51 o
56 A
53
40
average.
20 5,000
- : :
’ Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21
JOHND BgADLEY === Performance Clicks =—g==Performance Impressions
CHATHAM-KENT
CONVENTION CENTRE RESULTS
198,119 0.37% 732
Total Impressions: CTR: Clicks

-I_"" =
= i O MRASSLEY

CHATHAM-KENT
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MEET

Bl [ CAACADES
P (‘_ Ca5ING

ckcc.ca




Mar 26-Sep 24

Website Analytics

Users New Users

Our website has gained a lot of 6,865 6,823
. . vrdeiei .| vt
traction since last quarter, most

H H H ° Sessions Number of Sessions per User
likely from the vaccination clinic. 7860 114
i NN
Since the last quarter, the
number of visitors to our website SN o e
have increased by 5083 and new e nkbasmhets
UserS by 5050. Avg. Session Duration Bounce Rate
Page Pageviews % Pageviews
Most popular pages our visitors 1./ @ 8134 [N 65.16%
are looking at are our COVID19 2. /covid-19-friendly-menu/ @ geo [ 7.21%
Friendly Menu’ Safe Meeting 3. /safe-meeting-guide/ i 517 I 4.33%
Guide and Contact Page. This is a 4 Jeontact/ 312 | 261
. 5. /events/ ] 234 | 1.96%
good sign that event planners are
. . 6. /about/ (iE] 207 | 1.73%
researching and seeing what we -
7. /planning/ E] 144 | 1.21%
have to offer. ‘ -
8. /attending/about-chatham-kent/ i 132 | 1.11%
9. /planning/facilities-map/ L] 126 | 1.06%

-

—-‘ JOHN D BRADLEY 10. /planning/weddings/ L 108 | 0.91% \
CHATHAM-KENT

CONVENTION CENTRE
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CONVENTION CENTRE 4 56

Google Business

Since the vaccination clinic
started, we have received
190 reviews (almost all 5
star) on Google.

From July 27-October 22
we have had 860 people
click on our business listing
to go to our website, 558
request directions and 456
call us.

[ | @ Visit your website

830

- Q Request directions
‘ JOHN D BRADLEY 558

CHATHAM-KENT

CaII you

John D. Bradley
Conveﬂtlon’nt re

S e A=

See outside

John D. Bradley Convention Centre aﬁ

\\I}
Website Directio Save Call

47 213 Google reviews
Convention center in Chatham, Ontario

/\  COVID-19 vaccine location e

Address: 565 Richmond St, Chatham, ON N7M 1R2
Phone: (519) 598-0200

Province: Ontario

/T-\
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Google Reviews
Em Cee ‘ Chatham railfan2002
E-" 13 weeks ago 8 weeks ago

. . . Great place for an event
Excellent place for meetings and corporate events, too boring for weddings. P

John D. Bradley Convention Centre (owner)
7 weeks ago

m John D. Bradley Convention Centre (owner) o)

7 weeks ago

Thank you for your review!! Appreciate the feedback :) %

Mary Deacon
15 weeks ago

Thank you for your kind review!!

Wyatt Hoekstra
18 weeks ago

Awesome place &

The people are great and so organized. Felt really safe the way they have it set up. These men and women at on top of
their games. They are freindly and very respectful no matter how old you are. | think these people should get a shout out
of Thank You from everyone coming in to get their shots. From myself and my husband you have our respect and a great
big Thankyou. Dann Wilson

Wendy Romanovich
17 weeks ago

20 weeks ago

Glad to see it's still a functional place. Much less colorful from the days as the Wheels though.

Very impressive and organized for covid vaccines. Easy to find.

Gord Quinton THANKS GORD! ©

24 weeks ago

Mike Thain

24 weeks ago

Scott St.Amand
26 weeks ago

Been to the Bradley Center for many different reasons. Including being part of events. (Toy show, with the robotics team)
Clean facilities and the staff has always been exceptional. \

CONVENTION CENTRE Delina Bogaert
27 weeks ago

Great venue for vaccination site.




Facebook Metrics

Since the previous quarter we Impressions Engagements

have increased impressions 170,675 7362 10,473 7952
and engagements through our

posts and information shared.

MOSt popular pOStS ‘:ﬂ'\ Qucl'!aft-'l:arl':-.b(fa:iioll'.lnD.Brad|é}'ConvEnticn Centra ::h (3 s Bk Kbl iy oo o :th _(3_ o e L i Gl
from this past

quarter. One being e | | T s

a filler post about
Maintenance tips
for your home. The
other two being _;
about the
vaccination clinic.

Summer is fast approaching and it's a popular time of year to do We are =0 proud of our vaccination clinic program here at the i

Chatham-Kent hits S0K doses

il T 1_‘

Total Engagements 67

Reactions 2

“ JOHNL 1
CHATHAM-F _. 6
CONVENTIOD . "
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Instagram Metrics @

We have gained 34

Zudience Metnecs lotals % Change
net followers within oo o e
the last quarter. Much

Net Follower Growth 34 W65.3%
of our content was i _ _

Followers Gained 68 N35.3%
filler content and little S . -
about actual events
which is what many e | |

giver Alysson Storey and Marian Sunnen herself. Keep practicing physical distancing and stay safe! #WelanDoT beaches to cool down in._Where are you heading this upcom

are following us for.

Top 2 posts

are about the
vaccination %~
clinic. . Totz! Engagements

o 1 2
Zavez 0 Zaves ¢ e 0
®
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