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Municipality of Chatham-Kent 
AUDIT & RISK COMMITTEE MEETING 

Tuesday, November 30, 2021 @ 12:00 PM 
M I N U T E S 

 
 
Committee Members: 

 Mayor Darrin Canniff 

 Councillor Melissa Harrigan 

 Councillor Karen Kirkwood-Whyte 

 Councillor Brock McGregor 

 Councillor Doug Sulman, Chair 
Administration: 

 Don Shropshire, Chief Administrative Officer 

 Gord Quinton, Chief Financial Officer 

 Matt Torrance, Director, Financial Services 

 Brock Priddle, Manager, Corporate Accounting 

 Kate Fishleigh, Executive Assistant 
Other: 

 Dale Zorgdrager, Deloitte 

 Francesca Liberatore, Deloitte 

 Andy Davidson, General Manager, John D. Bradley Convention Centre 
 

1. Call to Order – Chair  

The Mayor called the meeting to order at 12:03 PM. 

 

2. Approval of Minutes – Chair 

MOTION: That the minutes of the November 25, 2021 meeting be approved. 

 Moved by Cl. Harrigan / Seconded by Cl. Kirkwood-Whyte. Carried.  

 

3. Presentation of 2022 Audit Service Plan – Deloitte  

The Committee was provided the Audit Service Plan in advance of the meeting.  
Deloitte has had healthy discussions on fraud risk with staff over recent years and have 
determined their risk assessment will remain consistent with what has been recommended in the 
past. Deloitte posed two questions to the committee: 

1. Are you aware of any known or alleged fraud affecting Chatham-Kent so far during your 
2021 fiscal year? 

2. Would you describe any significant changes in internal controls specifically related to 
managing the risk of fraud? 

Committee members answered no in response to these questions.  
 

Cl. Sulman joined the call at 12:08 PM and the Mayor passed the chair to him. 
 
Administration pointed out that in addition to Covid, the Municipality has experienced gas 
emissions in Wheatley and the risk of flooding. These emergencies require an urgent and agile 
response with a need to have increased vigilance in how they are monitored, which are often not 
budgeted, but need to be reflected or considered as well. There are also challenges surrounding 
obtaining cyber risk insurance.  
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Despite operational challenges, no significant changes are required to the overall approach of the 
main financial statements, and the audit plan will remain consistent with what has been done in the 
past. 
 
Deloitte has been engaged to assist administration in decision making and recommendations 
made to Council in regards to the Greenfield Global and CK Waste to Energy project.  

 
4. John D. Bradley Convention Centre – Andy Davidson and Gord Quinton 

The Committee was provided the presentation and CFO’s report in advance of the meeting. Andy 

Davidson joined the call at 12:28 PM to present the Q2, Q3 Business Review and Q4 projections. 

The convention centre was mainly unused due to Covid-19 provincial restrictions, with the 

vaccination clinic as the main user and a welcome revenue source.  

 

Upgrades were made to the audio/visual equipment that included cameras, drop-down screens 

and projectors to better allow virtual meetings to take place. 

 

It is suspected that the vaccination clinic will be vacating the centre at the end of December and a 

farm show is booked to take place in January 2022. It is anticipated that the first quarter will begin 

a return to normal, but it may take until 2023 to return to pre-pandemic levels of use. 

 

5. Environmental Property – Matt Torrance 

The Report to Council re: Environmental Property – 189 Elm Street, Bothwell was shared with the 

Committee. Administration outlined a change to the action plan and a potential for increased 

costs. The MOECP is aware of the changes and are in agreement with the approach. Work is 

scheduled to begin January 10 and should last 4-5 days.  

 

6. Employee Fraud (standing item) – Matt Torrance 

The Director of Financial Services advised there was nothing to report. 

 

7. Next Meeting 

The next meeting will take place prior to the December 6 Council meeting with the exact time to be 

determined. An invite will be sent closer to the date. 

 

8. Adjournment 

The meeting adjourned at 12:45 PM. 

 

https://pub-chatham-kent.escribemeetings.com/filestream.ashx?DocumentId=417






































Municipality of Chatham-Kent 

Finance, Budget, Information Technology & Transformation 

Information Report 

 
To: Members of Audit & Risk Committee 
 
From: Gord Quinton, Chief Financial Officer / Treasurer /  
 GM, Finance, Budget, Information Technology & Transformation 
 
Date: November 19, 2021 
 
Subject: Chatham-Kent John D. Bradley Convention Centre Update 
 2021 Q2 and Q3 Business Review and 4th Quarter Projections 

 
This report is for the information of the Audit & Risk Committee. 
 
Background 
 
Details of the 2021 second and third quarter and projections of the fourth quarter were 

provided to municipal representatives on November 1, 2021 through the General Manager 

of the Convention Centre, Andy Davidson. 

At the September 28, 2015 Council meeting, it was resolved to present the results of the 

Bradley Centre to the Audit Committee twice a year, to provide for more detailed information 

available and detailed discussion. It was also determined that having open invitations to 

Council at any Quarterly Business Review (QBR) would be a welcome addition, along with 

open meetings during the budget review at the Bradley Centre and also for the Audit 

Committee meetings. 

Comments 

The Convention Centre’s client mix is very diverse with participation from the agriculture, 

health care, financial and not-for-profit sectors: 

 Corporate (industrial, commercial, financial, agriculture, marketing, law firms): 

Training, Mediation and Negotiations, Recognition and Appreciation, Board Retreats, 

Seminars, Corporate Parties & Meetings, Trade Shows 

 Associations: Regional Meetings, Regional Conferences, Training, Planning 

Sessions 

 Social: Weddings, New Year’s Eve, Festival of Giving, Graduations 

 Non-Profit: Brainstorming Sessions, Board Meetings 

 Government (all levels): Provincial, Municipal 

 Consumer Shows: Shop Local, Wedding Show, New Car Expo, Boat, Powersports & 

RV Show, Hunting & Outdoor Show, Farm Shows 
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2020 Year End 

The 2020 Budget approved a $350,000 base budget similar to 2019.  

The 2020 Budget also has a lifecycle base budget of $88,374 from the savings realized 

when the final debenture was issued in 2013. Beginning in 2014, the funds are allocated to 

the facility’s lifecycle reserve. A further review of the facility’s lifecycle needs were part of the 

2017 Asset Management Plan (AMP). Based on the historical cost, annual lifecycle 

replacement is estimated at $300,000. The requirements have been identified in the 2017 

Asset Management Plan with future funding being part of the financing plan for the AMP.  

Compass Group had a $519,556 operating loss for 2020, or a $169,556 deficit to the 

budget, directly related to the Covid-19 pandemic and restrictions on gatherings. While 

hosting the shelter had a positive boost to operations, the continued pandemic has resulted 

in very low levels of rentals. 

2021 Second and Third Quarter Results 

The operating contingency is to meet the ongoing operations of the Convention Centre, in 

support of the over $850,000 annual economic spin off on a non-Covid-19 year created by 

the out of town visitors alone to the Convention Centre. In addition, there are economic 

benefits generated by local attendees to the conventions and conferences. 

Additional benefits achieved are to local vendors from increased products and services used 

at the Centre. In addition there are: 

- Sales increases achieved by local businesses that run events at the Centre 

- Impacts of having the employees generating income and their spending in the 

community  

- Benefits from the taxes to the Provincial and Federal governments from all employees 

(income tax or on sales tax) for both local and non-local spending  

The second quarter results are a $125,030 operating subsidy. This is a $23,054 increase 

compared to 2020 actuals as the building was mainly not used due to Covid-19 Provincial 

restrictions and the vaccination clinic was the main user. With convention centers having 

been closed to public rentals, the vaccination center was a welcome revenue source for the 

majority of 2021.   

The third quarter results are a $141,206 operating subsidy. This is approximately the same 

loss as 2020 with the vaccination clinic replacing the homeless shelter of the previous year.  

2021 Cash Outlay Related To Bradley Centre 

Significant upgrades in the audio / video equipment have been made recently by Compass 

Group as part of their $100,000 commitment in the terms of the five year contract. 

Also, the balanced scorecard information is on hold until the pandemic is over.  
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Consultation 

The municipal representatives of the Convention Centre Joint Operations Committee were 

provided this information on November 1, 2021.   

Financial Implications 

Council approved a 2021 operating budget of $350,000 for the Convention Centre; the final 

projection is a large operating deficit due to Covid-19 or $165,459 to budget, which will be 

incorporated into the 2021 corporate results of the Municipality upon the final audited 

results. The 2021 corporate deficit, including the Convention Centre, will be covered by the 

Safe Restart Funds provided by the Federal and Provincial Government. 

For planning purposes, it is anticipated that the first quarter of 2022 will begin to return to 

normal with the vaccination center closing and regular events returning under Covid-19 

protocols. It is anticipated that it may take until 2023 to return to the levels of use of 2019. 

Prepared by: 

__________________________________________ 
Gord Quinton, MBA, CPA, CGA 
Chief Financial Officer / Treasurer / 
GM, Finance, Budget, Information Technology & Transformation 

Attachments:  None 

C General Manager, John D. Bradley Convention Centre 



Quarterly 
Business Review

Q2 2021 & Q3 2021

November 30th, 2021
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Agenda

• Operational Overview –
Events in Q2 2021, Q3 2021

• Financial Results Q2 2021, 
Q3 2021

• External Audit 2019 & 2020
• Sales & Marketing Activities

2



Organizational Chart
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Events Summary – Q2 /2021
2nd April May June
QUARTER

Events 57 56 64

Guests # 100 0 25

4

Highlights:
- As a reminder, events are counted as any individual day a room is booked.  To maintain 

consistency in reporting, everyday the clinic and call centre were in operation is counted as 
one event each

- As we do not have the information for number of vaccines per day they are not included in 
the guest totals

- Clinic in the expo from January 11th

- First Vaccination on site February 23
- Call Centre on site from March 15th



Events Summary – Q3 /2021
3rd QUARTER July August September

Events 57 57 43

Guests # 25 17 197

5

Highlights:
- Clinic in the expo from January 11th

- First Vaccination on site February 23
- As of March 30th 23,554 doses in CK
- Call Centre ceased operations on site August 20th

- Clinic currently booked to be on site until December 31st



Events & Number of Guests - YTD
2021 Actual vs. Same Time 

Last Year
EVENTS GUESTS

2020 2021 2020 2021
Q1

79 73 14,609 1,365

Q2 67 177 2,680 235

Q3
77 157 3,020 222

Q4
29 497

YTD
223 407 20,309 1,822
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Summary of 
Event Days
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Summary of 
Guests
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FINANCIAL 
RESULTS
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Financials Results –Q2 / 2021
Profit and Loss Statement vs. Budget

10

Actual % Budget % Variance
TOTAL SALES $78,538 100% $42,821 100% $35,717 83%

Product Cost $1,398 -2% $623 -1% $775 0%

Labor $107,829 -137% $103,294 -241% $4,535 104%

Direct Cost $63,373 -81% $70,117 -164% ($6,744) 83%

TOTAL OPR COST $172,600 -220% $174,034 -406% ($1,434) 187%

Ind. Mgt Expenses $2,356 -3% $1,284 -3% $1,072 0%

Management Cost $28,611 -36% $28,610 -67% $1 30%

TOTAL COST $203,567 -259% $203,930 -476% ($363) 217%

TOTAL (Profit) / Loss ($125,030) 159% ($161,109) 376% $36,079 -217%


Sales forecast

										4		5		4		4		5						4		4		5						4		4		5		4		4		5		4		4		5						4		4		5

						OCT-APR				May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701		DETAILS		P1-P7				P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2016		%



		Day Mettings/ Trainings

		Board rooms		10						10		4		5		4		5						7		7		6		48				2		2		2		2		2		3		1		1		1						2		3		3		24

		Small 		25						15		6		2		3		5						18		14		4		67																																0

		Medium 		60						10		4		2		2		4						9		8		4		43																																0

		Large		100						9		2		1		1		2						5		5		0		25																																0

		Conference		150						7		4		0		0		1						3		4		0		19																																0

		TOTAL Day Meetings/Trainings PPL								3025		1230		320		335		765						2010		2000		400						20		20		20		20		20		30		10		10		10						20		30		30

		Room Rental		$   9.00						-27225		-11070		-2880		-3015		-6885						-18090		-18000		-3600		-90765				-180		-180		-180		-180		-180		-270		-90		-90		-90		(41,130)				-180		-270		-270		-2160

		F&B		$   10.00						-30250		-12300		-3200		-3350		-7650						-20100		-20000		-4000		-100850				-200		-200		-200		-200		-200		-300		-100		-100		-100		(45,700)				-200		-300		-300		-2400

		A/V		$   1.00						-3025		-1230		-320		-335		-765						-2010		-2000		-400		-10085				-20		-20		-20		-20		-20		-30		-10		-10		-10		(4,570)				-20		-30		-30		-240





		Wedding 

		Small 		75						0		0		0		0		1						0		0		0		1																										0		1		1		2

		Medium 		125						0		2		3		3		1						2		1		1		13																																0

		Large		200						0		1		1		1		1						0		0		0		4																										0		0		0		0

		TOTAL Weddings								0		450		575		575		400						250		125		125						0		0		0		0		0		0		0		0		0						0		75		75

		F&B		$   36.75						0		-16537.5		-21131.25		-21131.25		-14700						-9187.5		-4593.75		-4593.75		-91875				0		0		0		0		0		0		0		0		0		(18,375)				0		-2756.25		-2756.25		-5512.5

		A/V		$   0.40						0		-180		-230		-230		-160						-100		-50		-50		-1000				0		0		0		0		0		0		0		0		0		(200)				0		-30		-30		-60

		Liquor		$   9.00						0		-4050		-5175		-5175		-3600						-2250		-1125		-1125		-22500				0		0		0		0		0		0		0		0		0		(4,500)				0		-675		-675		-1350





		Social /  dinners / Fundraising / Corporate

		Small 		50						3		0		2		2		2						4		2		9		24																										1		3		3		7

		Medium 		100						3		1		2		2		2						2		2		9		23																																0

		Large		175						3		1		0		1		3						3		2		10		23																																0

		TOTAL Social / dinners / Fundraising / Corporate								975		275		300		475		825						925		650		3100

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...						0		0		0		0		0		0		0		0		0						50		150		150

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...

		F&B		$   28.35						-27641.25		-7796.25		-8505		-13466.25		-23388.75						-26223.75		-18427.5		-87885		-213333.75				0		0		0		0		0		0		0		0		0		(132,536)				-1417.5		-4252.5		-4252.5		-9922.5

		A/V		$   0.60						-585		-165		-180		-285		-495						-555		-390		-1860		-4515				0		0		0		0		0		0		0		0		0		(2,805)				-30		-90		-90		-210

		Liquor		$   6.00						-5850		-1650		-1800		-2850		-4950						-5550		-3900		-18600		-45150				0		0		0		0		0		0		0		0		0		(28,050)				-300		-900		-900		-2100





		Room Rental Space in Days

		EXPO Space (Avr)		$   1,750.00						1		0		0		0		2						5		6		3		17																										0		0		0		0

		Ballroom  (Avr)		$   750.00						1		1		0		0		1						1		1		0		5																																0

		Meeting Room Space (Avr)		$   360.00						0		0		0		0		0						0		0		0		0				0		0		28		40		40		35		28		28		35												234

		Room Rental Space in Revenue								-2500		-750		0		0		-4250						-9500		-11250		-5250		-33500				0		0		-10080		-14400		-14400		-12600		-10080		-10080		-12600		(110,240)				0		0		0		-84240

		Equipment & AV rental		$   - 0						0		0		0		0		0						0		0		0		0				0		0		0		0		0		0		0		0		0		- 0				0		0		0		0

																														0																																0



		Motor Coach - Food Buffet

		F&B Revenue Per Bus of 50 ppl		$   750.00						0		0		0		0		1						1		1		0		3				0		0		0		0		0		0		0		0		0						0		0		0		0

										0		0		0		0		-750						-750		-750		0		-2250				0		0		0		0		0		0		0		0		0		(1,500)				0		0		0		0



		CASH SALES - Food - Concession Days								0		2		0		0		1						6		5		3		17																																0

		F&B Revenue per day		$   682.50						0		-1365		0		0		-682.5						-4095		-3412.5		-2047.5		-11602.5				0		0		0		0		0		0		0		0		0		(9,555)				0		0		0		0





		REVENUE SOURCES

		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(19,154)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(102,256)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(723,714)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(26,218)																						- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(261,213)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges (20% of the Service Charge of 15%)		3%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)		2.2%		(1,665)		(1,291)		(2,894)						(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)																																														0.0%								- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(45,294)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		99.9%		(99,327)		(84,439.39)		(132,305.61)		(1,203,657)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023)		(10,023)		(110,230)
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						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439.39)		(132,305.61)		(871,678)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023.01)		(10,023.01)		(110,230)

																																																														- 0

		Product Cost - Food		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		30.5%		493		2,229		2,229		5,440

		Product Cost - Liquor		30.0%		9,908		5,129		1,755.00		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925

		Paper		0.50%		3,283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

		Total Product Cost - Paper				3283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

																														- 0

		Net Product Cost				75,779		42,281		19,906		13,591		12,330		14,236		17,068		195,191		22.0%		21,017		16,092		36,630		193,149				63		63		113		135		135		158		82		82		95		74,664		18.5%		747		2,902		2,902		7,476



		Cleaning		1.00%		2,910		1,974		988		582		444		510		689		8,097		0.91%		993		844		1,323		8,348				4		4		105		148		148		132		103		103		128		4,036		1.00%		27		100		100		1,102

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.02%		1		2		2		22

		Laundry		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		1.50%		40		150		150		1,653

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877										1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000		0.50%								2,000

		Office Supplies		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.50%		13		50		50		551

		Computer Software/Supplies Exp		0.34%		3,302		5,155		900		1,125		900		900		1,125		13,406				275		275		375		11,030				133		133		133		133		133		133		133		133		133		2,122		0.53%		133		133		133		1,596

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.46%		47		47		47		564

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542								1,600		6,549				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,400				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0																						- 0										- 0

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		1,720		1720		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688

		Freight & Transport				1,992		1,773												3,764										1,773																						- 0										- 0

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400

																				- 0										- 0

		Rep & Mntce - Equip				453		820												1,273										820																						- 0										- 0

		Rep & Mntce -General				10,751		(646)												10,105										(646)																						- 0										- 0

		Contract Maintenance				8,119		11,497												19,616										11,497																						- 0										- 0

		Exterminator Service				206		274												480										274																						- 0										- 0

		Janitorial				(1,653)		- 0												(1,653)										- 0																						- 0										- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800

		Business License				165		- 0												165						165				165																						165										- 0

		Advertising				2,581		- 0												2,581										- 0																						- 0										- 0

		Recruitment Expense				344		292										500		1,136										792								500												500		1,000										1,000

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000

		Marketing & Promotion Std Exp		0.40%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441

		Meeting Exp. - Meals				- 0		75												75										75																						- 0										- 0

		Travel - Entertainment				296		200												496										200																						- 0										- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866																						825										- 0

		Travel - Meals								75		75		75		75		75		375				70		70		70		585																						210										- 0

		Travel - Mileage								200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0

																				- 0										- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187																						300										- 0

		Finance Expense		$   112.50		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600

		Insurance Expense		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309

		GST/HST Expense				88		136												224										136																						- 0										- 0

		HST Restricted ITC Expense						- 0		638		638		718		718		718		3,430										3,430																						- 0										- 0

		Cash Short/Over				(50)		47												(3)										47																						- 0										- 0

		Dues/Membership Exp				3,052		2,717				1,500								7,269				1,500						5,717												9,345										10,845				4,000						13,345

		Training and Recruitment Exp.		0.6%		2,197		1,910		243		234		185		192		245		5,207				263		247		338		3,857				158		158		197		158		158		197		158		158		197		2,388				158		158		197		2,053

		Flowers/Gifts/Decorations				2,324		1,473												3,797				100		100		100		1,773																						300						150		100		250

		Security and First Aid						- 0												- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564

		Total Direct Costs				107,753		119,439		25,693		29,033		24,407		24,686		31,019		362,030				27,617		26,823		29,952		338,669.89				18,405		18,405		18,613		16,938		25,783		16,714		16,771		16,271		18,899		251,190				20,478		18,539		19,020		224,835



		Salaried - Regular								21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,523.75		197,189				24,419		24,419		30,523.75		24,419		24,419		30,523.75		24,419		24,419		30,523.75		317,447				24,419		24,419		30,523.75		317,447

		Hourly staff - Regular		16.8%		146,232		128,604		16,601		9,776		7,460		8,564		11,575		328,812		37%		16,687		14,186		22,227		235,680				200		300		200		300		300		300		300		300		300		55,600		14%		300		300		300		3,400



																														- 0

		Hourly - Regular (total in Unit)				146232		128604		38024		36555		28883		29987		38354		446,639		50%		41,106		38,605		52,751		432,868				24619		24719		30724		24719		24719		30824		24719		24719		30824		373,047		92%		24,719		24,719		30,824		320,847

																				- 0										- 0

		Sales Commissions				(1,658)		(188)												(1,846)										(188)																						- 0										- 0

																				- 0										- 0

		Vacation Pay		7.3%		10,554		9,374		2,776		2,669		2,108		2,189		2,800		32,470				3,001		2,818		3,851		31,586				1,797		1,804		2,243		1,804		1,804		2,250		1,804		1,804		2,250		27,232				1,804		1,804		2,250		23,422

		EI Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		CPP Expense		4.6%		6,650		5,907		1,749		1,682		1,329		1,379		1,764		20,460				1,891		1,776		2,427		19,903				1,132		1,137		1,413		1,137		1,137		1,418		1,137		1,137		1,418		17,160				1,137		1,137		1,418		14,759

		WSIB Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		EHT - Ontario		2.1%		3,036		2,697		798		768		607		630		805		9,341				863		811		1,108		9,086				517		519		645		519		519		647		519		519		647		7,834				519		519		647		6,738

		Fringe Benefit Expense		6.3%		9,108		8,090		2,395		2,303		1,820		1,889		2,416		28,022				2,590		2,432		3,323		27,259				1,551		1,557		1,936		1,557		1,557		1,942		1,557		1,557		1,942		23,502				1,557		1,557		1,942		20,213

		Total Benefits		25.5%		35208		32558		9696		9322		7365		7647		9780		111,576		13%		10,482		9,844		13,452		110,146				6278		6303		7835		6303		6303		7860		6303		6303		7860		95,127		24%		6,303		6,303		7,860		81,816

		Total Labour				181,440		161,162		47,720		45,877		36,248		37,634		48,134		558,215		62.9%		51,588		48,449		66,203		543,014				30,897		31,022		38,558		31,022		31,022		38,684		31,022		31,022		38,684		468,174		116.0%		31,022		31,022		38,684		402,663

																														- 0

		Total Contributing Cost				364,972		322,881		93,318		88,501		72,985		76,556		96,221		1,115,436		-125.7%		100,222		91,365		132,784		1,074,833				49,364		49,491		57,284		48,095		56,940		55,555		47,875		47,375		57,677		794,028		-196.8%		52,247		52,463		60,606		634,974

																														- 0

		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		25,960				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		77,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

				2,157.69

		(Deficit)/Profit				(67,595)		(116,990)		(2,550)		(38,404)		(34,991)		(32,190)		(35,740)		(328,460)				(12,506)		(18,089)		(15,236)		(306,695.11)				(57,774)		(57,900)		(58,117)		(42,537)		(51,382)		(53,746)		(46,703)		(46,203)		(56,262)		(516,454.05)				(58,435)		(51,544)		(61,887)		(642,489)

																														- 0																																- 0

		Total  Operating Cost				399,574		351,311		101,363		96,597		79,397		83,166		104,638		1,216,045				111,832		102,528		147,541		1,178,373.58				58,180		58,306		68,603		57,343		66,188		66,955		56,986		56,486		69,065		920,014				61,131		61,567		71,910		752,719





10703

						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10703				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food																		- 0										- 0																						- 0										- 0

		Cash Sales - Liquor																		- 0										- 0																						- 0										- 0

		Special Function Sales																		- 0										- 0																						- 0										- 0

		Special Function Sales -Liquor																		- 0										- 0																						- 0										- 0

		Room Rental Revenue																		- 0										- 0																						- 0										- 0

		Labour Charges																		- 0										- 0

		Misc Sales																		- 0										- 0

		Equipment Rental Income																		- 0										- 0																						- 0										- 0

		Total Revenue				0		0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0

																																																														- 0

		Product Cost - Food		30.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Product Cost - Liquor		35.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Total Product Cost - food				0		0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Paper		0.3%						316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780

		Total Product Cost - Paper				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Net Product Cost				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Cleaning		0.25%						247		145		111		127		172		803				248		211		331		1,593				250		250		325		250		250		325		250		250		325		3,265				250		250		325		3,300

		Health & Safety Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Laundry								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Uniform Expense																		- 0										- 0																						- 0										- 0

		Office Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Computer Software/Supplies Exp								400		400		400		400		400		2,000				- 0		- 0		- 0		2,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Bank Charge								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		P.O.S. Fees (DR/CR Cards)																		- 0										- 0																						- 0										- 0

		Smallwares																		- 0				100		100		100		300																						300										- 0

		Contractual Upgrades																		- 0										- 0																						- 0										- 0

		Telephone - Office																		- 0										- 0																						- 0										- 0

		Telephone - Mobile																		- 0										- 0																						- 0										- 0

		Courier Expense																		- 0										- 0																						- 0										- 0

		Freight & Transport																		- 0										- 0																						- 0										- 0

		Equip. Rental-1X-Short-term																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

		Rep & Mntce - Equip								250		250		250		250		250		1,250				500		500		500		2,750				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800

		Rep & Mntce -General								300		500		300		300		500		1,900				500		500		500		3,400				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850

		Contract Maintenance								800		800		800		800		800		4,000				1,200		1,200		1,400		7,800				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500

		Exterminator Services								75		75		75		75		75		375				75		75		75		600				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356

		Janitorial																		- 0										- 0																						- 0										- 0

		Utility																		- 0										- 0																						- 0										- 0

		Garbage Disposal																		- 0										- 0																						- 0										- 0

		Business License																		- 0										- 0																						- 0										- 0

		Advertising																		- 0										- 0																						- 0										- 0

		Recruitment Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Std Exp		0.35%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Meeting Exp. - Meals																		- 0										- 0																						- 0										- 0

		Travel - Entertainment																		- 0										- 0																						- 0										- 0

		Travel - Lodging																		- 0										- 0																						- 0										- 0

		Travel - Meals																		- 0										- 0																						- 0										- 0

		Travel - Mileage																		- 0										- 0																						- 0										- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

																				- 0										- 0																						- 0

		Vehicle - Gas & Oil																		- 0										- 0																						- 0										- 0

		Finance Expense																		- 0										- 0																						- 0										- 0

		Insurance Expense		0.03%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		GST/HST Expense																		- 0										- 0																						- 0										- 0

		HST Restricted ITC Expense																		- 0										- 0																						- 0										- 0

		Cash Short/Over																		- 0										- 0																						- 0										- 0

		Dues/Membership Exp																		- 0										- 0																						- 0										- 0

		Training and Recruitment Exp.		1.6%						35		20		16		18		24		113				35		30		47		224				3		3		5		6		6		6		6		6		6		161				6		6		6		69

		Flowers/Gifts/Decorations																		- 0										- 0																						- 0										- 0

		Security and First Aid																		- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012																		- 0										- 0																																- 0

		Dep. Exp. - Compass Assets																		- 0										- 0																																- 0

		Total Direct Costs				0		0		2,107		2,191		1,952		1,970		2,221		10,441				2,658		2,616		2,952		18,668				6,266		5,766		4,843		3,569		3,569		3,244		3,169		3,169		3,244		45,068				2,919		5,519		5,594		50,875



		Salaried - Regular																		- 0										- 0																						- 0										- 0

		Hourly staff - Regular		2%						2,174		1,280		977		1,121		1,516		7,068				2,185		1,858		2,911		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300





		Hourly - Regular (total in Unit)				0		0		2174		1280		977		1121		1516		7,068				2185.184925		1857.666525		2910.723475		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300

																				- 0

		Sales Commissions																		- 0										- 0																						- 0										- 0

																				- 0

		Vacation Pay		7.6%						165		97		74		85		115		537				166		141		221		1,066				15		15		23		30		30		30		30		30		30		764				30		30		30		327

		EI Expense		3.1%						67		40		30		35		47		219				68		58		90		435				6		6		9		12		12		12		12		12		12		312				12		12		12		133

		CPP Expense		5.2%						113		67		51		58		79		368				114		97		151		729				10		10		16		21		21		21		21		21		21		523				21		21		21		224

		WSIB Expense		3.0%						65		38		29		34		45		212				66		56		87		421				6		6		9		12		12		12		12		12		12		302				12		12		12		129

		EHT - Ontario		2.6%						57		33		25		29		39		184				57		48		76		365				5		5		8		10		10		10		10		10		10		261				10		10		10		112

		Fringe Benefit Expense		7.0%						152		90		68		79		106		495				153		130		204		982				14		14		21		28		28		28		28		28		28		704				28		28		28		301

		Total Benefits		28.5%		0		0		620		365		278		320		432		2,014				623		529		830		3,996				57		57		86		114		114		114		114		114		114		2,865				114		114		114		1,226

		Total Labour				0		0		2,793		1,645		1,255		1,441		1,948		9,083				2,808		2,387		3,740		18,018				257		257		386		514		514		514		514		514		514		12,918.84				514		514		514		5,526



		Total Contributing Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273.13		7,115.99		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093.40		6,183.40		57,180



		Indirect Management Exp		3%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Management Fee Expense		Fixed						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0



		(Deficit)/Profit				0		0		(5,216)		(4,022)		(3,349)		(3,575)		(4,390)		(20,552)				(5,784)		(5,273)		(7,116)		(38,725)				(6,583)		(6,083)		(5,303)		(4,143)		(4,143)		(3,833)		(3,743)		(3,743)		(3,833)		(59,583)				(3,493)		(6,093)		(6,183)		(57,180)

																														- 0																																- 0

		Total  Operating Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273		7,116		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093		6,183		57,180





Budget

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2021

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																														- 0

		Product Cost - Food		29.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		32.0%		493		2,229		2,229		5,440		4.9%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485		1.3%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925		6.3%

		Paper				3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		1,331		1.2%



		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		188		195		195		233		142		142		170		76,260		18.9%		807		2,962		2,977		8,256		7.5%



		Cleaning				2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		430		398		398		457		353		353		453		7,301		0.82%		277		350		425		4,402		0.5%

		Health & Safety Supplies				- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.01%		1		2		2		22		0.0%

		Laundry				6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		0.68%		40		150		150		1,653		0.2%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		0.2%

		Office Supplies				3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.23%		13		50		50		551		0.1%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		0.2%

		Bank Charge				1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.21%		47		47		47		564		0.1%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020		0.1%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		2.8%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		0.2%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.1%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		0.4%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		1.2%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		0.7%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		3.4%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		0.2%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		13.0%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		0.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.1%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		3.4%

		Marketing & Promotion Std Exp				1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441		0.1%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		100		100		100		100		100		100		100		1,110				100		100		100		1,200		0.1%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600		0.3%

		Insurance Expense				998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309		0.0%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345

		Training and Recruitment Exp.				2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		201		165		165		204		165		165		204		2,548				165		165		204		2,122		0.2%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		0.2%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				709		709		887		16,228		1.9%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		23,555		20,607		29,452		20,058		20,040		19,540		22,243		297,158		73.6%		22,660		23,321		24,054		274,574		249.1%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500		500		700		700		700		700		700		700		65,654		16%		700		700		700		7,700		7.0%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		31024		25119		25119		31224		25119		25119		31224		383,101		95%		25119		25119		31224		325,147

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		2,266		1,835		1,835		2,281		1,835		1,835		2,281		27,997				1,835		1,835		2,281		23,749

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		808		655		655		814		655		655		814		10,011				655		655		814		8,475

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		1,429		1,158		1,158		1,439		1,158		1,158		1,439		17,683				1,158		1,158		1,439		14,983

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		808		655		655		813		655		655		813		10,001				655		655		813		8,471

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		653		529		529		658		529		529		658		8,095				529		529		658		6,850

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		1,957		1,585		1,585		1,970		1,585		1,585		1,970		24,206				1,585		1,585		1,970		20,514

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		8314		6732		6732		8368		6732		6732		8368		102,671				6732		6732		8368		87,139

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		39,338		31,851		31,851		39,592		31,851		31,851		39,592		485,771.56		120.4%		31,851		31,851		39,592		412,286		374.0%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		63,082		52,653		61,498		59,883		52,033		51,533		62,005		859,190		-212.9%		55,317		58,133		66,623		695,116



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(63,914)		(47,095)		(55,940)		(58,074)		(50,861)		(50,361)		(60,589)		(581,616.06)				(61,505)		(57,214)		(67,904)		(702,632)		637.4%

																														- 0																																- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		74,400		61,901		70,746		71,283		61,144		60,644		73,392		985,176				64,201		67,237		77,927		812,862



																												(65,608)										(193,089)						(161,108)						(161,812)										(186,623)

												(169,763)						(115,436)
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ML fixed variable

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2014   (ML)

		variables, why drawing from 2 units?						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				From #10701		P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2014		%



		Cash Sales - Food						(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor						(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales						(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor						(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue						(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges						(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission						(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income						(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue						(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																																- 0

		Product Cost - Food		calc		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		- 0		493		2,229		2,229		5,441		4.9%

		Product Cost - Liquor		calc		30.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		- 0		90		473		473		1,035		0.9%

		Total Product Cost - food						72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,648		18.0%		583		2,702		2,702		6,476		5.9%

		Paper		calc		0.8%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				3		3		86		121		121		108		84		84		105		3,309		- 0		22		82		82		901

		Total Product Cost - Paper						3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				3		3		86		121		121		108		84		84		105		3,307		0.8%		22		82		82		901		0.8%



		Net Product Cost						75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				64		64		147		182		182		200		115		115		136		75,954		18.8%		605		2,784		2,784		7,377		6.7%



		Hourly staff - Regular		calc		25.0%		146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				102		102		2,622		3,702		3,702		3,302		2,571		2,571		3,201		100,890		0		674		2,506		2,506		27,561		25.0%

		Sales Commissions						(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0		0.0%

		Vacation Pay		calc		7.5%		(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)				(27,590)		(29,250)		(8,850)		(261,213)				8		8		197		278		278		248		193		193		240		(64,047)				51		188		188		2,070		1.9%

		EI Expense		calc		2.8%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(25,308)				3		3		73		104		104		92		72		72		90		(5,237)				19		70		70		772		0.7%

		CPP Expense		calc		5.0%		(105)		(394)		0		0		0		0		0		(499)				0		0		0		(499)				5		5		131		185		185		165		129		129		160		1,094				34		125		125		1,378		1.3%

		Training and Recruitment Exp.		calc		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				2		2		39		56		56		50		39		39		48		1,290				10		38		38		417		0.4%

		WSIB Expense		calc		2.8%		(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)				(2,665)		(2,440)		(2,310)		(45,294)				3		3		73		104		104		92		72		72		90		(6,802)				19		70		70		772		0.7%

		EHT - Ontario		calc		2.2%		(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)				(99,327)		(84,439)		(132,306)		(1,203,657)				2		2		58		81		81		73		57		57		70		(315,591)				15		55		55		606		0.5%

		Fringe Benefit Expense		calc		6.5%		0		0		0		0		0		0		0		- 0				0		0		0		- 0				7		7		170		241		241		215		167		167		208		1,423				44		163		163		1,793		1.6%

		Total Benefits				28.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				132		132		3,363		4,751		4,751		4,237		3,300		3,300		4,107		(286,980)		0		866		3,215		3,215		35,369		32.1%



		GROSS MARGIN:																																		(210)		(210)		(6,976)		(9,873)		(9,873)		(8,772)		(6,868)		(6,868)		(8,560)		(860,337)		2		(1,225)		(4,024)		(4,024)		(67,484)		-61.2%



		OTHER VARIABLE COSTS:

		Cleaning		calc		1.00%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				4		4		105		148		148		132		103		103		128		4,826		0.54%		27		100		100		1,102		1.0%

		Health & Safety Supplies		calc		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		81		0.01%		1		2		2		23		0.0%

		Laundry		calc		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,052		0.68%		40		150		150		1,651		1.5%

		Office Supplies		calc		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,016		0.23%		13		50		50		549		0.5%

		Bank Charge		calc		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				2		2		47		67		67		60		46		46		58		1,817		0.20%		12		45		45		497		0.5%

		Marketing & Promotion Std Exp		calc		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				1		1		37		52		52		46		36		36		45		1,570		0.18%		9		35		35		385		0.3%

		Insurance Expense		calc		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,129		0.13%		8		28		28		308		0.3%

		P.O.S. Fees (DR/CR Cards)		calc		2.11%		1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				9		9		221		312		312		279		217		217		270		3,783				57		211		211		2,325		2.1%

		Finance Expense		calc		1.91%		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				8		8		200		283		283		252		196		196		245		2,501				51		191		191		2,104		1.9%

		Indirect Management Exp		calc		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,105		3.00%		81		301		301		3,306		3.0%

		Total Variable costs																																		45		45		1,165		1,646		1,646		1,469		1,142		1,142		1,425		35,881		0		299		1,113		1,113		12,250		11.1%



		OTHER FIXED COSTS:

		Uniform Expense						2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		1.8%

		Computer Software/Supplies Exp						3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		1.4%

		Smallwares						13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200		1.1%

		Telephone - Office						5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		21.8%

		Telephone - Mobile						692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		1.3%

		Courier Expense						232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.6%

		Freight & Transport						1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term						1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		3.1%

		Equipment Lease ( Xerox)																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Rep & Mntce - Equip						453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		9.8%

		Rep & Mntce -General						10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		5.3%

		Contract Maintenance						8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		26.8%

		Exterminator Services						206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		1.2%

		Janitorial						(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Utility						18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		103.0%

		Garbage Disposal						553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		1.6%

		Business License						165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		0.0%

		Advertising						2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Recruitment Expense						344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.9%

		Marketing & Promotion Expense						(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		27.2%

		Meeting Exp. - Meals						- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Entertainment						296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Lodging						1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals						- 0		- 0		75		75		75		75		75		375				70		70		70		585				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		210				- 0		- 0		- 0		- 0		0.0%

		Travel - Mileage						- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

																						- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Vehicle - Gas & Oil						1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		GST/HST Expense						88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		HST Restricted ITC Expense						- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over						(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Dues/Membership Exp						3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345		12.1%

		Flowers/Gifts/Decorations						2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250		0.2%

		Security and First Aid						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Depreciation-LeasedAssetsF2012						597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		1.6%

		Dep. Exp. - Compass Assets						13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564		16.8%

		Total Direct Costs						115,157		124,368		30,486		32,716		27,490		27,976		35,038		393,231				32,957		31,696		36,489		379,216				23,913		23,413		22,159		19,213		28,058		18,559		18,813		18,313		20,759		251,958		0		22,551		22,941		23,333		262,025		237.7%



		Salaried - Regular						0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		   - breakdown?

		Vacation Pay				7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,831		1,831		2,289		1,831		1,831		2,289		1,831		1,831		2,289		28,051				1,831		1,831		2,289		23,804

		EI Expense				2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				684		684		855		684		684		855		684		684		855		10,329				684		684		855		8,892

		CPP Expense				5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,221		1,221		1,526		1,221		1,221		1,526		1,221		1,221		1,526		18,359				1,221		1,221		1,526		15,872

		WSIB Expense				2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				684		684		855		684		684		855		684		684		855		10,322				684		684		855		8,892

		EHT - Ontario				2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				537		537		672		537		537		672		537		537		672		8,200				537		537		672		6,984

		Fringe Benefit Expense				6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,587		1,587		1,984		1,587		1,587		1,984		1,587		1,587		1,984		24,306				1,587		1,587		1,984		20,632

		Total Benefits				26.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				30,963		30,963		38,705		30,963		30,963		38,705		30,963		30,963		38,705		417,014		0		30,963		30,963		38,705		402,523		365.2%



		Total Operating Cost						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				54,921		54,421		62,029		51,822		60,667		58,733		50,918		50,418		60,889		721,081		0		53,813		55,017		63,151		676,798		614.0%



		Operating Deficit/(Profit)  before management fee & Lifecycle:																																		54,711		54,211		55,053		41,949		50,794		49,961		44,050		43,550		52,329		(139,256)		2		52,588		50,993		59,127		609,314

		Management Fee Expense				Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

		Management fee adjustment																																																												(35,000)		(35,000)

		Audit fees																																								10,000																						10,000

		Contractual Upgrades (Life cycle)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																																				8,803		8,803		11,004		18,803		8,803		11,004		8,803		8,803		11,004		113,879		0		8,803		8,803		(23,996)		89,439		81.1%

		(Profit)/Deficit - 2014						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				63,514		63,014		66,057		60,752		59,597		60,965		52,853		52,353		63,333		(25,377)		2		61,391		59,796		35,130		698,753		633.9%

																																- 0																																- 0



														ERROR:#REF!						ERROR:#REF!																																										Per Ramy		288,042

																																																														Mngt fee		(35,000)

																																																														Audit		10,000

																																																														Diff in %

																																																														- HRLY		4,284

																																																														- benefits		1,149

																																																														- Cleaning		(5,657)

																																																														- Mkt & Prom		1,223

																																																														- training		(4,113)

																																																																259,928

																																																														DIFF  		438,825



&Z&F&A		Date printed &D




Totals Worksheet

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2015

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb				Mar				Apr				May				Jun				Jul				Aug				Sep								Oct				Nov				Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5				P6				P7				P8				P9				P10				P11				P12		FY 2014						P1				P2				P3		YEAR 2015		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		1.4%		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		4.8%		- 0		(300)		(300)		(1,575)		(1,875)		(1,575)		(5,625)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(400)		(200)		(600)		(200)		(800)		(200)		(1,000)		(300)		(1,300)		(100)		(1,400)		(100)		(1,500)		(100)		(203,611)		30.1%		(1,600)		(1,618)		(3,218)		(7,309)		(10,526)		(7,309)		(38,579)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		(500)		(500)		(500)		(1,000)		(500)		(3,000)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(360)		(10,260)		(10,620)		(14,580)		(25,200)		(14,580)		(39,780)		(12,870)		(52,650)		(10,170)		(62,820)		(10,170)		(72,990)		(12,690)		(415,790)		61.5%		(85,680)		(180)		(85,860)		(270)		(86,130)		(270)		(522,810)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(12)		(6)		(18)		(6)		(24)		(6)		(30)		(9)		(39)		(3)		(42)		(3)		(45)		(3)						(48)		(49)		(97)		(219)		(316)		(219)		(1,157)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(40)		(20)		(60)		(20)		(80)		(20)		(100)		(30)		(130)		(10)		(140)		(10)		(150)		(10)		(8,275)		1.2%		(160)		(50)		(210)		(150)		(360)		(150)		(1,780)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(812)		(10,486)		(11,298)		(14,806)		(26,104)		(14,806)		(40,910)		(13,209)		(54,119)		(10,283)		(64,402)		(10,283)		(74,685)		(12,803)		(675,890)		99.1%		(87,488)		(2,696)		(90,184)		(10,023)		(100,207)		(10,023)		(572,951)		100.0%

																																																																																		- 0

		Product Cost - Food		28.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		65,016		31.9%		488		493		981		2,229		3,211		2,229		11,767		2.1%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		- 0		240		240		623		863		623		2,588		0.5%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		74,781		11.1%		488		733		1,221		2852		4,073		2852		14,354		2.5%

		Paper		1.0%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		7,230		1.3%

																																																																						- 0

		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		246		188		434		195		630		195		825		233		1,057		142		1,199		142		1,341		170		81,992		12.1%		1,510		807		2,317		2,962		5,279		2,977		21,584		3.8%



		Cleaning		1.79%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		508		430		938		398		1,336		398		1,734		457		2,191		353		2,544		353		2,897		453		19,449		2.19%		3,350		277		3,627		350		3,977		425		24,155		2.8%

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		0		2		2		3		5		3		8		3		11		2		13		2		15		3		134		0.02%		17		1		18		2		20		2		114		0.0%

		Laundry		4.00%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		12		157		169		222		392		222		614		198		812		154		966		154		1,120		192		10,138		1.14%		1,312		40		1,353		150		1,503		150		8,594		1.0%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		1,500		5,000				2,000		- 0		2,000		- 0		2,000		- 0		9,000		1.0%

		Office Supplies		1.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		4		52		56		74		131		74		205		66		271		51		322		51		373		64		3,379		0.38%		437		13		451		50		501		50		2,865		0.3%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		266		133		399		133		532		133		665		133		798		133		931		133		1,064		133		6,777				1,197		133		1,330		133		1,463		133		9,044		1.0%

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		94		47		141		47		188		47		235		47		282		47		329		47		376		47		3,490		0.39%		423		47		470		47		517		47		3,196		0.4%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		170		85		255		85		340		85		425		85		510		85		595		85		680		85		5,677				765		85		850		85		935		85		5,780		0.7%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		- 0		200		200		- 0		200		- 0		200		200		400		- 0		400		- 0		400		400		4,500				800		- 0		800		- 0		800		400		4,600

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		4,000		2,000		6,000		2,000		8,000		2,000		10,000		2,000		12,000		2,000		14,000		2,000		16,000		2,000		94,000				18,000		2,000		20,000		2,000		22,000		2,000		136,000		15.6%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		240		120		360		120		480		120		600		120		720		120		840		120		960		120		5,820				1,080		120		1,200		120		1,320		120		8,160		0.9%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		112		70		182		56		238		56		294		70		364		56		420		56		476		70		2,814				546		44		590		44		634		54		3,998		0.5%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		520		260		780		260		1,040		260		1,300		260		1,560		260		1,820		260		2,080		260		14,365				2,340		260		2,600		400		3,000		400		18,100		2.1%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		1,800		900		2,700		900		3,600		900		4,500		900		5,400		900		6,300		900		7,200		900		41,100				8,100		900		9,000		900		9,900		900		61,200		7.0%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		1,000		500		1,500		500		2,000		500		2,500		500		3,000		500		3,500		500		4,000		500		23,500				4,500		450		4,950		450		5,400		450		33,700		3.9%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		8,500		3,000		11,500		1,800		13,300		1,800		15,100		1,400		16,500		1,400		17,900		1,400		19,300		1,400		126,600				20,700		1,200		21,900		3,800		25,700		3,800		179,200		20.6%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		226		113		339		113		452		113		565		113		678		113		791		113		904		113		5,197				1,017		113		1,130		113		1,243		113		7,684		0.9%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		22,000		9,500		31,500		9,000		40,500		8,500		49,000		8,500		57,500		9,000		66,500		8,500		75,000		8,500		459,500				83,500		9,000		92,500		10,500		103,000		10,500		651,000		74.7%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		300		150		450		150		600		150		750		150		900		150		1,050		150		1,200		150		7,050				1,350		150		1,500		150		1,650		150		10,200		1.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		500		4,000				1,000		- 0		1,000		- 0		1,000		- 0		6,000		0.7%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		5,000		2,500		7,500		2,500		10,000		2,500		12,500		2,500		15,000		2,500		17,500		2,500		20,000		2,500		125,000				22,500		2,500		25,000		2,500		27,500		2,500		170,000		19.5%

		Marketing & Promotion Std Exp		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		3		42		45		59		104		59		164		53		216		41		258		41		299		51		2,704		0.30%		350		11		361		40		401		40		2,292		0.3%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		200		100		300		100		400		100		500		100		600		100		700		100		800		100		4,610				900		100		1,000		100		1,100		100		6,800		0.8%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		400		250		650		200		850		200		1,050		250		1,300		200		1,500		200		1,700		250		10,230				1,950		200		2,150		200		2,350		250		14,550		1.7%

		Insurance Expense		0.03%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		2		29		32		41		73		41		115		37		152		29		180		29		209		36		1,892		0.21%		245		8		253		28		281		28		1,604		0.2%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,345		9,345		- 0		9,345		- 0		9,345		- 0		9,345		- 0		48,225				9,345		4,000		13,345		- 0		13,345		- 0		77,415

		Training and Recruitment Exp.		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		322		201		524		165		688		165		853		204		1,056		165		1,221		165		1,386		204		8,598				1,589		165		1,754		165		1,919		204		11,845		1.4%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		150		150		100		400

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		268		166		434		134		568		134		702		166		868		134		1,002		134		1,136		166		6,714				1,302		134		1,436		134		1,570		166		9,720		1.1%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		3,094		1,547		4,641		1,547		6,188		1,547		7,735		1,547		9,282		1,547		10,829		1,547		12,376		1,547		70,373				13,923		1,547		15,470		1,547		17,017		1,547		105,196		12.1%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		49,042		23,555		72,598		20,607		93,205		29,452		122,657		20,058		142,716		20,040		162,756		19,540		182,296		22,243		1,122,428		166.1%		204,539		23,497		228,037		24,158		252,195		24,715		1,582,411		276.2%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419				30,524		30,524		24,419		54,943		24,419		79,362		30,524		109,886		24,419		134,305		24,419		158,724		30,524		885,189				189,247		24,419		213,666		24,419		238,085		30,524		1,336,940		233.3%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500				500		500		700		1,200		700		1,900		700		2,600		700		3,300		700		4,000		700		79,154		12%		4,700		700		5,400		700		6,100		700		32,700		5.7%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		49,738		31024		80,762		25119		105,881		25119		131,000		31224		162,224		25119		187,343		25119		212,462		31224		1,312,508		194%		243,685		25119		268,804		25119		293,923		31224		1,817,282

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0				0				0				0				0				0				0				0		- 0						0				0				0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		3,632		2,266		5,898		1,835		7,733		1,835		9,567		2,281		11,848		1,835		13,683		1,835		15,518		2,281		95,875				17,798		1,835		19,633		1,835		21,468		2,281		132,729

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		1,295		808		2,103		655		2,758		655		3,413		814		4,227		655		4,882		655		5,537		814		34,228				6,351		655		7,006		655		7,662		814		47,361

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		2,290		1,429		3,719		1,158		4,877		1,158		6,035		1,439		7,474		1,158		8,632		1,158		9,789		1,439		60,499				11,228		1,158		12,386		1,158		13,544		1,439		83,729

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		1,295		808		2,103		655		2,757		655		3,412		813		4,225		655		4,880		655		5,535		813		34,208				6,348		655		7,003		655		7,658		813		47,339

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		1,046		653		1,699		529		2,229		529		2,758		658		3,416		529		3,946		529		4,475		658		27,666				5,133		529		5,662		529		6,192		658		38,274

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		3,136		1,957		5,093		1,585		6,678		1,585		8,263		1,970		10,233		1,585		11,819		1,585		13,404		1,970		82,833				15,374		1,585		16,959		1,585		18,544		1,970		114,645

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		13,330		8314		21,644		6732		28,376		6732		35,108		8368		43,476		6732		50,208		6732		56,940		8368		351,752				65,308		6732		72,040		6732		78,771		8368		487,032

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		63,068		39,338		102,406		31,851		134,257		31,851		166,108		39,592		205,699		31,851		237,550		31,851		269,401		39,592		1,664,260.59		246.2%		308,993		31,851		340,844		31,851		372,695		39,592		2,304,314		402.2%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		112,356		63,082		175,438		52,653		228,091		61,498		289,590		59,883		349,472		52,033		401,505		51,533		453,038		62,005		2,868,680		-424.4%		515,043		56,155		571,198		58,971.11		630,169		67,283.01		3,908,309



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		24		315		339		444		783		444		1,227		396		1,624		308		1,932		308		2,241		384		20,277		3.00%		2,625		81				301		301		301		11,777

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		17,606		11,004		28,610		8,803		37,413		8,803		46,216		11,004		57,220		8,803		66,023		8,803		74,826		11,004		441,791				85,829		8,803				8,803		8,803		11,004		451,154



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(129,174)		(63,914)		(193,089)		(47,095)		(240,183)		(55,940)		(296,123)		(58,074)		(354,196)		(50,861)		(405,058)		(50,361)		(455,419)		(60,589)		(2,654,858.18)				(516,009)		(62,343)		(578,351)		(58,052)		(636,403)		(68,564)		(3,992,964)		696.9%

																														- 0																																																				- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		129,986		74,400		204,387		61,901		266,287		70,746		337,033		71,283		408,315		61,144		469,460		60,644		530,104		73,392		3,330,748				603,497		65,039		668,535		68,075		736,610		78,587		4,565,916



																												(65,608)												(193,089)												(161,108)

												(169,763)						(115,436)



&Z&F&A		Date printed &D




Q1

						P4



								Actual		%		Budget		%		Variance

						TOTAL SALES		$3,656		100.00%		$406		100.00%		$3,250		800.49%

						Product Cost		$7		0.20%		$61		-15.02%		($54)		15.22%

						Labor		$30,462		833.20%		$31,470		-7751.23%		($1,008)		8584.43%

						Direct Cost		$28,632		783.14%		$24,771		-6101.23%		$3,861		6884.37%

						TOTAL OPR COST		$59,100		1616.53%		$56,364		-13882.76%		$2,736		15499.29%

						Ind. Mgt Expenses 		$110		3.00%		$12		-2.96%		$98		5.96%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		2409.02%

						TOTAL COST		$68,013		1860.32%		$64,773		-15953.94%		$3,240		17814.26%

						TOTAL (Profit) / Loss		($64,357)		-1760.32%		($65,179)		16053.94%		$822		-17814.26%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit		agency

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0







																- 0		0.00%



						P5

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$7,753				$406				$7,347		1809.48%

						Product Cost		$0		0.00%		$61		-15.02%		($61)		-100.00%

						Labor		$31,043		849.09%		$31,597		-7782.51%		($554)		-1.75%

						Direct Cost		$21,624		591.48%		$24,271		-5978.08%		($2,647)		-10.90%

						TOTAL OPR COST		$52,667		1440.57%		$55,992		-13791.13%		($3,325)		-5.94%

						Ind. Mgt Expenses 		$233		6.36%		$12		-2.96%		$221		1838.17%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		0.00%

						TOTAL COST		$61,703		1687.72%		$64,401		-15862.32%		($2,698)		-4.19%

						TOTAL (Profit) / Loss		($53,951)		-1475.67%		($64,807)		15962.32%		$10,856		-16.75%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0

						P6

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,555		100.00%		$10,486		100.00%		$9,069		86.48%

						Product Cost		($108)		-0.55%		$61		-0.58%		$169		276.69%

						Labor		$42,471		217.19%		$39,338		-375.15%		($3,133)		-7.96%

						Direct Cost		$26,834		1.3722871973		$23,555		-224.63%		($3,279)		-13.92%

						TOTAL OPR COST		$69,198		353.87%		$63,082		-601.58%		($6,116)		-9.69%

						Ind. Mgt Expenses 		$587		3.00%		$315		-3.00%		($272)		-86.20%

						Management Cost		$11,004		56.27%		$11,004		-104.94%		($0)		-0.00%

						TOTAL COST		$80,788		413.15%		$63,914		-609.52%		($16,874)		-26.40%

						TOTAL (Profit) / Loss		($61,237)		-313.16%		($63,914)		609.52%		($2,677)		4.19%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

								50,075.13		- 0		- 0				- 0





																								 

								Actual		%		Budget		%		Variance

						TOTAL SALES		$30,963		100%		$11,298		100%		$19,665		174%

						Product Cost		($101)		0%		$183		-2%		($284)		2%

						Labor		$103,976		-336%		$102,405		-906%		$1,571		571%

						Direct Cost		$77,090		-249%		$72,597		-643%		$4,493		394%

						TOTAL OPR COST		$278,220		-899%		$175,438		-1553%		$102,782		654%

						Ind. Mgt Expenses 		$929		-3%		$339		-3%		$590		0%

						Management Cost		$28,611		-92%		$28,610		-253%		$1		161%

						TOTAL COST		$210,505		-680%		$193,088		-1709%		$17,417		1029%

						TOTAL (Profit) / Loss		($179,545)		580%		($193,900)		1716%		$14,355		-1136%



						Account		Q1		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$30,963		100%		$192,127		100%		($161,164)		-84%

						Total Product cost		($101)		0%		$34,350		-18%		($34,451)		18%

						Total Labour		$103,976		-336%		$132,545		-69%		($28,570)		-267%

						Total Direct Costs		$77,090		-249%		$87,351		-45%		($10,261)		-204%

						Total Operating Cost		$278,220		-899%		$278,220		-145%		$0		-754%

						Indirect Management Exp		$929		-3%		$5,764		-3%		($4,835)		0%

						Mgt Fee Expense		$28,611		-92%		$28,050		-15%		$561		-78%

						Total Cost		$210,505		-680%		$288,054		-150%		($77,549)		-530%

						Total (Profit)/Cost		($179,545)		580%		($95,927)		50%		($83,618)		530%

						Cash Sales - Food										0		ERROR:#DIV/0!

						Cash Sales - Liquor										0		ERROR:#DIV/0!

						Special Function Sales										0		ERROR:#DIV/0!

						Special Function Sales -Liquor										0		ERROR:#DIV/0!

						Room Rental Revenue										0		ERROR:#DIV/0!

						Labour Charges										0		ERROR:#DIV/0!

						Vending Commission										0		ERROR:#DIV/0!

						Equipment Rental Income										0		ERROR:#DIV/0!

						Total Revenue				0		0		0		0		ERROR:#DIV/0!



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food										0		0

						Cash Sales & SFS - Liquor										0		0

						Special Function Sales										0		0

						Room Rental Revenue										0		0

						Labour Charges										0		0

						Misc. Sales - 										0		0

						Equipment Rental Income										0		0

						Total Sales		0				0				0





Q2

						P7



								Actual		%		Budget		%		Variance

						TOTAL SALES		$26,269		100.00%		$14,806		100.00%		$11,463		77.42%

						Product Cost		$1,037		-3.95%		$195		-1.32%		$842		-2.63%

						Labor		$32,958		-125.46%		$31,851		-215.12%		$1,107		89.66%

						Direct Cost		$21,016		-80.00%		$20,607		-139.18%		$409		59.18%

						TOTAL OPR COST		$55,011		-209.42%		$52,653		-355.62%		$2,358		146.20%

						Ind. Mgt Expenses 		$788		-3.00%		$444		-3.00%		$344		-0.00%

						Management Cost		$8,803		-33.51%		$8,803		-59.46%		$0		25.94%

						TOTAL COST		$64,603		-245.93%		$61,901		-418.08%		$2,702		172.15%

						TOTAL Profit / Loss		($38,334)		145.93%		($47,095)		318.08%		$8,761		-172.15%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8512.39		28432.97		29.9%



						LIQUOR COST VS LIQUOR REVENUE				590.82		1019.33		58.0%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		95.59%

						HOURLY				11,066.00		2,694.57				13,760.57		52.38%

										31,283.00		7,587.09				38,870.09







																13,760.57		52.38%



						P8

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$21,163				$14,806				$6,357		42.94%

						Product Cost		$218		14.87%		$195		21.71%		$23		11.81%

						Labor		$32,734		95.49%		$31,851		57.24%		$883		2.77%

						Direct Cost		$13,173		77.86%		$29,452		28.94%		($16,279)		-55.27%

						TOTAL OPR COST		$46,125		188.22%		$61,498		107.89%		($15,374)		-25.00%

						Ind. Mgt Expenses 		$635		3.00%		$444		3.00%		$191		42.99%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$55,563		207.39%		$70,746		118.30%		($15,183)		-21.46%

						TOTAL (Profit) / Loss		($34,400)		107.39%		($55,940)		18.30%		$21,540		-38.51%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		122.95%

						HOURLY				11,043.00		2,749.71				13,792.71		65.17%

								50,075.13		31,531.00		8,281.47				39,812.47

						P9

								Actual		%		Budget		%		Variance

						TOTAL SALES		$31,106		100.00%		$13,209		100.00%		$17,897		135.49%

						Product Cost		$143		-0.46%		$233		-1.76%		($90)		-38.45%

						Labor		$42,137		-135.47%		$39,592		-299.74%		$2,545		6.43%

						Direct Cost		$29,184		-93.82%		$20,058		-151.85%		$9,126		45.50%

						TOTAL OPR COST		$71,464		-229.75%		$59,883		-453.35%		$11,581		19.34%

						Ind. Mgt Expenses 		$933		-3.00%		$396		-3.00%		$537		135.65%

						Management Cost		$11,004		-35.38%		$11,004		-83.31%		$0		0.00%

						TOTAL COST		$83,402		-268.12%		$71,283		-539.65%		$12,119		17.00%

						TOTAL (Profit) / Loss		($52,296)		168.12%		($58,074)		439.65%		$5,778		-9.95%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		87.55%

						HOURLY				18,012.90		4,827.46				22,840.36		73.43%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$78,538		100%		$42,821		100%		$35,717		83%

						Product Cost		$1,398		-2%		$623		-1%		$775		-0%

						Labor		$107,829		-137%		$103,294		-241%		$4,535		104%

						Direct Cost		$63,373		-81%		$70,117		-164%		($6,744)		83%

						TOTAL OPR COST		$172,600		-220%		$174,034		-406%		($1,434)		187%

						Ind. Mgt Expenses 		$2,356		-3%		$1,284		-3%		$1,072		-0%

						Management Cost		$28,611		-36%		$28,610		-67%		$1		30%

						TOTAL COST		$203,567		-259%		$203,930		-476%		($363)		217%

						TOTAL (Profit) / Loss		($125,030)		159%		($161,109)		376%		$36,079		-217%



						Account		Q2		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$78,538		100%		$121,294		100%		($42,756)		-35%

						Total Product cost		$1,398		17%		$26,539		18%		($25,141)		-1%

						Total Labour		$107,829		69%		$100,478		53%		$7,350		16%

						Total Direct Costs		$63,373		68%		$64,563		40%		($1,190)		28%

						Total Operating Cost		$172,600		154%		$191,581		111%		($18,980)		43%

						Indirect Management Exp		$2,356		3%		$3,639		3%		($1,283)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		11%		$561		2%

						Total Cost		$203,567		170%		$222,237		125%		($18,670)		45%

						Total (Profit)/Cost		($125,030)		70%		($101,976)		25%		($23,054)		45%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q3

						P10



								Actual		%		Budget		%		Variance

						TOTAL SALES		$23,960		100.00%		$10,283		100.00%		$13,677		133.01%

						Product Cost		$129		-0.54%		$31		-0.30%		$98		-0.23%

						Labor		$31,207		-130.25%		$34,826		-338.68%		($3,619)		208.43%

						Direct Cost		$26,095		-108.91%		$24,481		-238.07%		$1,614		129.16%

						TOTAL OPR COST		$57,431		-239.69%		$65,353		-635.54%		($7,922)		395.85%

						Ind. Mgt Expenses 		$719		-3.00%		$705		-6.86%		$14		3.86%

						Management Cost		$8,803		-36.74%		$8,462		-82.29%		$341		45.55%

						TOTAL COST		$66,953		-279.44%		$74,520		-724.69%		($7,567)		445.26%

						TOTAL (Profit) / Loss		($42,993)		179.44%		$51,019		-496.15%		($94,012)		675.59%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		104.80%

						HOURLY				11,066.00		2,694.57				13,760.57		57.43%

										31,283.00		7,587.09				38,870.09







																13,760.57		57.43%



						P11

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$20,763				($25,507)				$46,270		-181.40%

						Product Cost		$725		14.87%		$6,486		21.71%		($5,761)		-88.82%

						Labor		$22,787		95.49%		$35,309		57.24%		($12,522)		-35.47%

						Direct Cost		$26,091		77.86%		$23,375		28.94%		$2,716		11.62%

						TOTAL OPR COST		$49,602		188.22%		$65,320		107.89%		($15,718)		-24.06%

						Ind. Mgt Expenses 		$623		3.00%		$765		3.00%		($142)		-18.58%

						Management Cost		$8,803		16.17%		$8,462		7.41%		$341		4.03%

						TOTAL COST		$59,029		207.39%		$74,547		118.30%		($15,519)		-20.82%

						TOTAL (Profit) / Loss		($38,266)		107.39%		$49,040		18.30%		($87,306)		-178.03%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		125.32%

						HOURLY				11,043.00		2,749.71				13,792.71		66.43%

								50,075.13		31,531.00		8,281.47				39,812.47

						P12

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,355		100.00%		($78,239)		100.00%		$97,594		-124.74%

						Product Cost		$954		-4.93%		$15,955		20.39%		$15,001		94.02%

						Labor		$39,182		-202.44%		$56,255		71.90%		$17,073		30.35%

						Direct Cost		$27,482		-141.99%		$30,279		38.70%		$2,797		9.24%

						TOTAL OPR COST		$67,718		-349.87%		$102,951		131.59%		$35,233		34.22%

						Ind. Mgt Expenses 		$581		-3.00%		$2,347		3.00%		$1,766		75.26%

						Management Cost		$11,004		-56.85%		$10,577		13.52%		($427)		-4.04%

						TOTAL COST		$79,303		-409.73%		$115,875		148.10%		$36,572		31.56%

						TOTAL (Profit) / Loss		($59,948)		309.73%		$37,636		48.10%		$97,584		259.28%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		140.70%

						HOURLY				18,012.90		4,827.46				22,840.36		118.01%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$64,078		100%		($93,463)		100%		$157,541		-169%

						Product Cost		$1,808		-3%		$22,472		24%		($20,664)		-27%

						Labor		$93,175		-145%		$126,390		135%		($33,215)		-281%

						Direct Cost		$79,668		-124%		$78,135		84%		$1,533		-208%

						TOTAL OPR COST		$174,751		-273%		$233,624		250%		($58,873)		-523%

						Ind. Mgt Expenses 		$1,922		-3%		$3,817		4%		($1,895)		-7%

						Management Cost		$28,611		-45%		$27,501		29%		$1,110		-74%

						TOTAL COST		$205,284		-320%		$264,942		283%		($59,658)		-604%

						TOTAL (Profit) / Loss		($141,206)		220%		$137,695		147%		($278,901)		73%



						Account		Q3		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$64,078		100%		$80,530		100%		($16,452)		-20%

						Total Product cost		$1,808		17%		$18,301		18%		($16,493)		-1%

						Total Labour		$93,175		69%		$84,893		68%		$8,282		1%

						Total Direct Costs		$79,668		68%		$87,396		47%		($7,728)		21%

						Total Operating Cost		$174,751		154%		$127,270		133%		$47,481		21%

						Indirect Management Exp		$1,922		3%		$2,416		3%		($494)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		14%		$561		-1%

						Total Cost		$205,284		170%		$221,056		150%		($15,771)		20%

						Total (Profit)/Cost		($141,206)		70%		($140,526)		50%		($680)		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q4

						P1



								Actual		%		Budget		%		Variance

						TOTAL SALES		($5,870)		100.00%		($112,434)		100.00%		$106,564		-94.78%

						Product Cost		$1,033		17.60%		$25,991		23.12%		($24,958)		-5.52%

						Labor		$27,579		469.82%		$57,335		50.99%		($29,756)		418.82%

						Direct Cost		$29,742		506.65%		$29,426		26.17%		$316		480.48%

						TOTAL OPR COST		$58,354		994.06%		$112,753		100.28%		($54,399)		893.78%

						Ind. Mgt Expenses 		$176		3.00%		$3,373		3.00%		($3,197)		0.00%

						Management Cost		$8,631		147.02%		$8,631		7.68%		($0)		139.35%

						TOTAL COST		$67,161		1144.09%		$124,757		110.96%		($57,596)		1033.13%

						TOTAL (Profit) / Loss		$61,291		1044.09%		$12,323		10.96%		$48,968		1033.13%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		-427.74%

						HOURLY				11,066.00		2,694.57				13,760.57		-234.41%

										31,283.00		7,587.09				38,870.09







																13,760.57		-234.41%



						P2

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		($2,632)				($97,793)				$95,161		-97.31%

						Product Cost		$422		14.87%		$22,268		21.71%		($21,846)		-98.10%

						Labor		$30,200		95.49%		$54,216		57.24%		($24,016)		-44.30%

						Direct Cost		$19,626		77.86%		$31,582		28.94%		($11,956)		-37.86%

						TOTAL OPR COST		$50,248		188.22%		$108,066		107.89%		($57,818)		-53.50%

						Ind. Mgt Expenses 		$79		3.00%		$2,934		3.00%		($2,855)		-97.31%

						Management Cost		$8,631		16.17%		$8,631		7.41%		$0		0.00%

						TOTAL COST		$58,958		207.39%		$119,631		118.30%		($60,673)		-50.72%

						TOTAL (Profit) / Loss		$56,326		107.39%		$21,837		18.30%		$34,489		157.94%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		-988.59%

						HOURLY				11,043.00		2,749.71				13,792.71		-524.04%

								50,075.13		31,531.00		8,281.47				39,812.47

						P3

								Actual		%		Budget		%		Variance

						TOTAL SALES		($6,412)		100.00%		($133,537)		100.00%		$127,125		-95.20%

						Product Cost		$1,132		17.66%		$36,163		27.08%		$35,031		96.87%

						Labor		$38,491		600.28%		$70,177		52.55%		$31,686		45.15%

						Direct Cost		$19,127		298.29%		$36,042		26.99%		$16,915		46.93%

						TOTAL OPR COST		$58,750		916.22%		$142,831		106.96%		$84,081		58.87%

						Ind. Mgt Expenses 		$192		3.00%		$4,006		3.00%		$3,814		95.20%

						Management Cost		$10,788		168.24%		$10,788		8.08%		$0		0.00%

						TOTAL COST		$69,731		1087.47%		$157,175		117.70%		$87,444		55.63%

						TOTAL (Profit) / Loss		$93,319		1455.32%		$23,638		17.70%		($69,681)		-294.78%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		-424.71%

						HOURLY				18,012.90		4,827.46				22,840.36		-356.20%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		($14,915)		100%		($342,745)		100%		$327,830		-96%

						Product Cost		$2,587		17%		$84,364		25%		($81,777)		-7%

						Labor		$96,271		645%		$184,073		54%		($87,802)		592%

						Direct Cost		$68,495		459%		$101,038		29%		($32,543)		430%

						TOTAL OPR COST		$167,353		1122%		$363,650		106%		($196,297)		1016%

						Ind. Mgt Expenses 		$447		3%		$10,282		3%		($9,835)		0%

						Management Cost		$28,050		188%		$26,795		8%		$1,255		180%

						TOTAL COST		$195,850		1313%		$406,553		119%		($210,703)		1195%

						TOTAL (Profit) / Loss		$210,936		1414%		$63,807		19%		$147,129		1396%



						Account		Q4		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		($14,915)		100%		($14,915)		100%		$0		0%

						Total Product cost		$2,587		17%		$2,587		18%		$0		-1%

						Total Labour		$96,271		69%		$96,271		68%		$0		1%

						Total Direct Costs		$68,495		68%		$68,495		47%		$0		21%

						Total Operating Cost		$167,353		154%		$167,353		133%		$0		21%

						Indirect Management Exp		$447		3%		$447		3%		$0		0%

						Mgt Fee Expense		$28,050		13%		$28,050		14%		$0		-1%

						Total Cost		$195,850		170%		$195,850		150%		$0		20%

						Total (Profit)/Cost		$210,936		70%		$210,936		50%		$0		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Sheet1

				Q1		Q2		Q3		Q4		YTD		BUDGET		VAR

		Total Revenue		(278,832)		(161,598)		(91,734)				(532,164)		(591,110)		58,946



		Net Product Cost		47,156		27,598		19,473				94,226		119,495		(25,269)



		Cleaning		2,438		2,286		1,251				5,974.14		4,729		1,245

		Health & Safety Supplies		0		0		0				- 0				0

		Paper		2,835		1,544		335				4,714.50		3,960		755

		Laundry		6,002		5,081		5,266				16,348.67		14,778		1,571

		Uniform Expense		0		0		210				209.97		0		210

		Office Supplies		572		1,823		1,059				3,454.49		2,069		1,385

		Computer Software/Supplies Exp		737		793		756				2,286.45		2,550		(264)

		Bank Charge		1,534		889		505				2,926.91		3,251		(324)

		P.O.S. Fees (DR/CR Cards)		3,192		2,080		297				5,569.66		4,520		1,050

		Smallwares		1,120		0		0				1,119.76		5,700		(4,580)

		Telephone - Office		3,630		7,763		5,163				16,555.83		18,000		(1,444)

		Telephone - Mobile		496		474		445				1,415.09		1,620		(205)

		Courier Expense		159		243		349				750.30		436		314

		Freight & Transport		2,931		2,100		2,984				8,015.16		0		8,015

		Equip. Rental-1X-Short-term		3,083		2,863		5,042				10,988.30		8,775		2,213

		Equip. Rental-Lease (P&M)		0		143		110				252.80		0		253

		Rep & Mntce - Equip		5,083		4,253		7,717				17,052.90		8,100		8,953

		Rep & Mntce - General		732		2,053		1,221				4,006.35		6,300		(2,294)

		Contract Maintenance		11,292		4,231		6,680				22,203.41		21,200		1,003

		Janitorial		0		0		0				- 0				0

		Utility		34,259		27,007		23,373				84,638.12		76,500		8,138

		Garbage Disposal		558		1,144		503				2,205.20		1,350		855

		Exterminator Services		399		399		399				1,197.90		675		523

		Business License		0		0		170				170.00		0		170

		Advertising		0		0		33				32.86		0		33

		Recruitment Expense		0		0		0				- 0		500		(500)

		Marketing & Promotion Expense		15,405		21,332		15,154				51,891.12		45,000		6,891

		Marketing & Promotion Std Exp		976		566		321				1,862.57		1,892		(29)

		Meeting Exp. - Meals		0		0		0				- 0				0

		Meeting/Convention Expense		0		0		0				- 0				0

		Miscellaneous Expense		0		0		0				- 0				0

		Travel - Air		0		0		0				- 0				0

		Travel - Lodging		0		0		0				- 0				0

		Travel - Meals		0		0		0				- 0				0

		Travel - Mileage		0		0		0				- 0				0

		Travel - Taxi,car,bus		0		0		0				- 0				0

		Travel - Parking		0		0		0				- 0				0

		Travel Costs		913		428		0				1,341.00		3,600		(2,259)

		Vehicle - Gas & Oil		2,228		2,156		1,697				6,080.07		2,250		3,830

		Finance Expense		409		695		564				1,667.64		2,190		(522)

		Insurance Expense		1,115		646		367				2,128.66		1,773		356

		GST/HST Expense		30		69		4				102.51		0		103

		HST Restricted ITC Expense		0		0		0				- 0		0		0

		Cash Short/Over		27		(4)		491				514.50		0		515

		Subscriptions/Manuals/Text		0		0		0				- 0				0

		Audit Fee Expense-External		0		0		10,645				10,644.90		0		10,645

		Dues/Membership Exp		2,602		1,741		420				4,763.05		13,845		(9,082)

		Training and Recruitment Exp.		1,735		1,539		1,151				4,425.37		5,119		(694)

		Flowers/Gifts/Decorations		461		18		97				575.51		900		(324)

		Security and First Aid		0		0		0				- 0		0		0

		Depreciation-LeasedAssetsF2012		85		420		420				925.38		1,302		(377)

		Dep. Exp. - Compass Assets		1,861		1,151		1,151				4,164.12		6,915		(2,751)

		Total Direct Costs		108,898		97,925		96,351				303,174.73		269,799		33,376



		Total Direct Labour		138,073		121,861		92,198				352,133		401,748		(49,615)

		Total Facility Labour		10,560		9,120		8,065				27,745		31,000		(3,255)



		Management Fees		35,723		32,206		30,110				98,038		98,119		(81)

		Total Operating Results		61,578		127,112		154,463				343,153		331,668		11,485
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Account
Description

Total Sales $78,538 100% $121,294 100% ($42,756) -35%
Total Product cost $1,398 17% $26,539 18% ($25,141) -1%
Total Labour $107,829 69% $100,478 53% $7,350 16%
Total Direct Costs $63,373 68% $64,563 40% ($1,190) 28%
Total Operating Cost $172,600 154% $191,581 111% ($18,980) 43%
Indirect Management Exp $2,356 3% $3,639 3% ($1,283) 0%
Mgt Fee Expense $28,611 13% $28,050 11% $561 2%
Total Cost $203,567 170% $222,237 125% ($18,670) 45%
Total (Profit)/Cost ($125,030) 70% ($101,976) 25% ($23,054) 45%

 %Q2  % STLY %   variance


Sales forecast

										4		5		4		4		5						4		4		5						4		4		5		4		4		5		4		4		5						4		4		5

						OCT-APR				May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701		DETAILS		P1-P7				P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2016		%



		Day Mettings/ Trainings

		Board rooms		10						10		4		5		4		5						7		7		6		48				2		2		2		2		2		3		1		1		1						2		3		3		24

		Small 		25						15		6		2		3		5						18		14		4		67																																0

		Medium 		60						10		4		2		2		4						9		8		4		43																																0

		Large		100						9		2		1		1		2						5		5		0		25																																0

		Conference		150						7		4		0		0		1						3		4		0		19																																0

		TOTAL Day Meetings/Trainings PPL								3025		1230		320		335		765						2010		2000		400						20		20		20		20		20		30		10		10		10						20		30		30

		Room Rental		$   9.00						-27225		-11070		-2880		-3015		-6885						-18090		-18000		-3600		-90765				-180		-180		-180		-180		-180		-270		-90		-90		-90		(41,130)				-180		-270		-270		-2160

		F&B		$   10.00						-30250		-12300		-3200		-3350		-7650						-20100		-20000		-4000		-100850				-200		-200		-200		-200		-200		-300		-100		-100		-100		(45,700)				-200		-300		-300		-2400

		A/V		$   1.00						-3025		-1230		-320		-335		-765						-2010		-2000		-400		-10085				-20		-20		-20		-20		-20		-30		-10		-10		-10		(4,570)				-20		-30		-30		-240





		Wedding 

		Small 		75						0		0		0		0		1						0		0		0		1																										0		1		1		2

		Medium 		125						0		2		3		3		1						2		1		1		13																																0

		Large		200						0		1		1		1		1						0		0		0		4																										0		0		0		0

		TOTAL Weddings								0		450		575		575		400						250		125		125						0		0		0		0		0		0		0		0		0						0		75		75

		F&B		$   36.75						0		-16537.5		-21131.25		-21131.25		-14700						-9187.5		-4593.75		-4593.75		-91875				0		0		0		0		0		0		0		0		0		(18,375)				0		-2756.25		-2756.25		-5512.5

		A/V		$   0.40						0		-180		-230		-230		-160						-100		-50		-50		-1000				0		0		0		0		0		0		0		0		0		(200)				0		-30		-30		-60

		Liquor		$   9.00						0		-4050		-5175		-5175		-3600						-2250		-1125		-1125		-22500				0		0		0		0		0		0		0		0		0		(4,500)				0		-675		-675		-1350





		Social /  dinners / Fundraising / Corporate

		Small 		50						3		0		2		2		2						4		2		9		24																										1		3		3		7

		Medium 		100						3		1		2		2		2						2		2		9		23																																0

		Large		175						3		1		0		1		3						3		2		10		23																																0

		TOTAL Social / dinners / Fundraising / Corporate								975		275		300		475		825						925		650		3100

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...						0		0		0		0		0		0		0		0		0						50		150		150

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...

		F&B		$   28.35						-27641.25		-7796.25		-8505		-13466.25		-23388.75						-26223.75		-18427.5		-87885		-213333.75				0		0		0		0		0		0		0		0		0		(132,536)				-1417.5		-4252.5		-4252.5		-9922.5

		A/V		$   0.60						-585		-165		-180		-285		-495						-555		-390		-1860		-4515				0		0		0		0		0		0		0		0		0		(2,805)				-30		-90		-90		-210

		Liquor		$   6.00						-5850		-1650		-1800		-2850		-4950						-5550		-3900		-18600		-45150				0		0		0		0		0		0		0		0		0		(28,050)				-300		-900		-900		-2100





		Room Rental Space in Days

		EXPO Space (Avr)		$   1,750.00						1		0		0		0		2						5		6		3		17																										0		0		0		0

		Ballroom  (Avr)		$   750.00						1		1		0		0		1						1		1		0		5																																0

		Meeting Room Space (Avr)		$   360.00						0		0		0		0		0						0		0		0		0				0		0		28		40		40		35		28		28		35												234

		Room Rental Space in Revenue								-2500		-750		0		0		-4250						-9500		-11250		-5250		-33500				0		0		-10080		-14400		-14400		-12600		-10080		-10080		-12600		(110,240)				0		0		0		-84240

		Equipment & AV rental		$   - 0						0		0		0		0		0						0		0		0		0				0		0		0		0		0		0		0		0		0		- 0				0		0		0		0

																														0																																0



		Motor Coach - Food Buffet

		F&B Revenue Per Bus of 50 ppl		$   750.00						0		0		0		0		1						1		1		0		3				0		0		0		0		0		0		0		0		0						0		0		0		0

										0		0		0		0		-750						-750		-750		0		-2250				0		0		0		0		0		0		0		0		0		(1,500)				0		0		0		0



		CASH SALES - Food - Concession Days								0		2		0		0		1						6		5		3		17																																0

		F&B Revenue per day		$   682.50						0		-1365		0		0		-682.5						-4095		-3412.5		-2047.5		-11602.5				0		0		0		0		0		0		0		0		0		(9,555)				0		0		0		0





		REVENUE SOURCES

		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(19,154)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(102,256)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(723,714)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(26,218)																						- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(261,213)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges (20% of the Service Charge of 15%)		3%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)		2.2%		(1,665)		(1,291)		(2,894)						(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)																																														0.0%								- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(45,294)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		99.9%		(99,327)		(84,439.39)		(132,305.61)		(1,203,657)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023)		(10,023)		(110,230)
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						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439.39)		(132,305.61)		(871,678)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023.01)		(10,023.01)		(110,230)

																																																														- 0

		Product Cost - Food		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		30.5%		493		2,229		2,229		5,440

		Product Cost - Liquor		30.0%		9,908		5,129		1,755.00		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925

		Paper		0.50%		3,283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

		Total Product Cost - Paper				3283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

																														- 0

		Net Product Cost				75,779		42,281		19,906		13,591		12,330		14,236		17,068		195,191		22.0%		21,017		16,092		36,630		193,149				63		63		113		135		135		158		82		82		95		74,664		18.5%		747		2,902		2,902		7,476



		Cleaning		1.00%		2,910		1,974		988		582		444		510		689		8,097		0.91%		993		844		1,323		8,348				4		4		105		148		148		132		103		103		128		4,036		1.00%		27		100		100		1,102

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.02%		1		2		2		22

		Laundry		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		1.50%		40		150		150		1,653

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877										1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000		0.50%								2,000

		Office Supplies		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.50%		13		50		50		551

		Computer Software/Supplies Exp		0.34%		3,302		5,155		900		1,125		900		900		1,125		13,406				275		275		375		11,030				133		133		133		133		133		133		133		133		133		2,122		0.53%		133		133		133		1,596

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.46%		47		47		47		564

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542								1,600		6,549				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,400				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0																						- 0										- 0

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		1,720		1720		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688

		Freight & Transport				1,992		1,773												3,764										1,773																						- 0										- 0

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400

																				- 0										- 0

		Rep & Mntce - Equip				453		820												1,273										820																						- 0										- 0

		Rep & Mntce -General				10,751		(646)												10,105										(646)																						- 0										- 0

		Contract Maintenance				8,119		11,497												19,616										11,497																						- 0										- 0

		Exterminator Service				206		274												480										274																						- 0										- 0

		Janitorial				(1,653)		- 0												(1,653)										- 0																						- 0										- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800

		Business License				165		- 0												165						165				165																						165										- 0

		Advertising				2,581		- 0												2,581										- 0																						- 0										- 0

		Recruitment Expense				344		292										500		1,136										792								500												500		1,000										1,000

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000

		Marketing & Promotion Std Exp		0.40%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441

		Meeting Exp. - Meals				- 0		75												75										75																						- 0										- 0

		Travel - Entertainment				296		200												496										200																						- 0										- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866																						825										- 0

		Travel - Meals								75		75		75		75		75		375				70		70		70		585																						210										- 0

		Travel - Mileage								200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0

																				- 0										- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187																						300										- 0

		Finance Expense		$   112.50		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600

		Insurance Expense		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309

		GST/HST Expense				88		136												224										136																						- 0										- 0

		HST Restricted ITC Expense						- 0		638		638		718		718		718		3,430										3,430																						- 0										- 0

		Cash Short/Over				(50)		47												(3)										47																						- 0										- 0

		Dues/Membership Exp				3,052		2,717				1,500								7,269				1,500						5,717												9,345										10,845				4,000						13,345

		Training and Recruitment Exp.		0.6%		2,197		1,910		243		234		185		192		245		5,207				263		247		338		3,857				158		158		197		158		158		197		158		158		197		2,388				158		158		197		2,053

		Flowers/Gifts/Decorations				2,324		1,473												3,797				100		100		100		1,773																						300						150		100		250

		Security and First Aid						- 0												- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564

		Total Direct Costs				107,753		119,439		25,693		29,033		24,407		24,686		31,019		362,030				27,617		26,823		29,952		338,669.89				18,405		18,405		18,613		16,938		25,783		16,714		16,771		16,271		18,899		251,190				20,478		18,539		19,020		224,835



		Salaried - Regular								21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,523.75		197,189				24,419		24,419		30,523.75		24,419		24,419		30,523.75		24,419		24,419		30,523.75		317,447				24,419		24,419		30,523.75		317,447

		Hourly staff - Regular		16.8%		146,232		128,604		16,601		9,776		7,460		8,564		11,575		328,812		37%		16,687		14,186		22,227		235,680				200		300		200		300		300		300		300		300		300		55,600		14%		300		300		300		3,400



																														- 0

		Hourly - Regular (total in Unit)				146232		128604		38024		36555		28883		29987		38354		446,639		50%		41,106		38,605		52,751		432,868				24619		24719		30724		24719		24719		30824		24719		24719		30824		373,047		92%		24,719		24,719		30,824		320,847

																				- 0										- 0

		Sales Commissions				(1,658)		(188)												(1,846)										(188)																						- 0										- 0

																				- 0										- 0

		Vacation Pay		7.3%		10,554		9,374		2,776		2,669		2,108		2,189		2,800		32,470				3,001		2,818		3,851		31,586				1,797		1,804		2,243		1,804		1,804		2,250		1,804		1,804		2,250		27,232				1,804		1,804		2,250		23,422

		EI Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		CPP Expense		4.6%		6,650		5,907		1,749		1,682		1,329		1,379		1,764		20,460				1,891		1,776		2,427		19,903				1,132		1,137		1,413		1,137		1,137		1,418		1,137		1,137		1,418		17,160				1,137		1,137		1,418		14,759

		WSIB Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		EHT - Ontario		2.1%		3,036		2,697		798		768		607		630		805		9,341				863		811		1,108		9,086				517		519		645		519		519		647		519		519		647		7,834				519		519		647		6,738

		Fringe Benefit Expense		6.3%		9,108		8,090		2,395		2,303		1,820		1,889		2,416		28,022				2,590		2,432		3,323		27,259				1,551		1,557		1,936		1,557		1,557		1,942		1,557		1,557		1,942		23,502				1,557		1,557		1,942		20,213

		Total Benefits		25.5%		35208		32558		9696		9322		7365		7647		9780		111,576		13%		10,482		9,844		13,452		110,146				6278		6303		7835		6303		6303		7860		6303		6303		7860		95,127		24%		6,303		6,303		7,860		81,816

		Total Labour				181,440		161,162		47,720		45,877		36,248		37,634		48,134		558,215		62.9%		51,588		48,449		66,203		543,014				30,897		31,022		38,558		31,022		31,022		38,684		31,022		31,022		38,684		468,174		116.0%		31,022		31,022		38,684		402,663

																														- 0

		Total Contributing Cost				364,972		322,881		93,318		88,501		72,985		76,556		96,221		1,115,436		-125.7%		100,222		91,365		132,784		1,074,833				49,364		49,491		57,284		48,095		56,940		55,555		47,875		47,375		57,677		794,028		-196.8%		52,247		52,463		60,606		634,974

																														- 0

		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		25,960				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		77,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

				2,157.69

		(Deficit)/Profit				(67,595)		(116,990)		(2,550)		(38,404)		(34,991)		(32,190)		(35,740)		(328,460)				(12,506)		(18,089)		(15,236)		(306,695.11)				(57,774)		(57,900)		(58,117)		(42,537)		(51,382)		(53,746)		(46,703)		(46,203)		(56,262)		(516,454.05)				(58,435)		(51,544)		(61,887)		(642,489)

																														- 0																																- 0

		Total  Operating Cost				399,574		351,311		101,363		96,597		79,397		83,166		104,638		1,216,045				111,832		102,528		147,541		1,178,373.58				58,180		58,306		68,603		57,343		66,188		66,955		56,986		56,486		69,065		920,014				61,131		61,567		71,910		752,719





10703

						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10703				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food																		- 0										- 0																						- 0										- 0

		Cash Sales - Liquor																		- 0										- 0																						- 0										- 0

		Special Function Sales																		- 0										- 0																						- 0										- 0

		Special Function Sales -Liquor																		- 0										- 0																						- 0										- 0

		Room Rental Revenue																		- 0										- 0																						- 0										- 0

		Labour Charges																		- 0										- 0

		Misc Sales																		- 0										- 0

		Equipment Rental Income																		- 0										- 0																						- 0										- 0

		Total Revenue				0		0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0

																																																														- 0

		Product Cost - Food		30.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Product Cost - Liquor		35.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Total Product Cost - food				0		0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Paper		0.3%						316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780

		Total Product Cost - Paper				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Net Product Cost				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Cleaning		0.25%						247		145		111		127		172		803				248		211		331		1,593				250		250		325		250		250		325		250		250		325		3,265				250		250		325		3,300

		Health & Safety Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Laundry								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Uniform Expense																		- 0										- 0																						- 0										- 0

		Office Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Computer Software/Supplies Exp								400		400		400		400		400		2,000				- 0		- 0		- 0		2,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Bank Charge								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		P.O.S. Fees (DR/CR Cards)																		- 0										- 0																						- 0										- 0

		Smallwares																		- 0				100		100		100		300																						300										- 0

		Contractual Upgrades																		- 0										- 0																						- 0										- 0

		Telephone - Office																		- 0										- 0																						- 0										- 0

		Telephone - Mobile																		- 0										- 0																						- 0										- 0

		Courier Expense																		- 0										- 0																						- 0										- 0

		Freight & Transport																		- 0										- 0																						- 0										- 0

		Equip. Rental-1X-Short-term																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

		Rep & Mntce - Equip								250		250		250		250		250		1,250				500		500		500		2,750				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800

		Rep & Mntce -General								300		500		300		300		500		1,900				500		500		500		3,400				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850

		Contract Maintenance								800		800		800		800		800		4,000				1,200		1,200		1,400		7,800				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500

		Exterminator Services								75		75		75		75		75		375				75		75		75		600				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356

		Janitorial																		- 0										- 0																						- 0										- 0

		Utility																		- 0										- 0																						- 0										- 0

		Garbage Disposal																		- 0										- 0																						- 0										- 0

		Business License																		- 0										- 0																						- 0										- 0

		Advertising																		- 0										- 0																						- 0										- 0

		Recruitment Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Std Exp		0.35%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Meeting Exp. - Meals																		- 0										- 0																						- 0										- 0

		Travel - Entertainment																		- 0										- 0																						- 0										- 0

		Travel - Lodging																		- 0										- 0																						- 0										- 0

		Travel - Meals																		- 0										- 0																						- 0										- 0

		Travel - Mileage																		- 0										- 0																						- 0										- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

																				- 0										- 0																						- 0

		Vehicle - Gas & Oil																		- 0										- 0																						- 0										- 0

		Finance Expense																		- 0										- 0																						- 0										- 0

		Insurance Expense		0.03%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		GST/HST Expense																		- 0										- 0																						- 0										- 0

		HST Restricted ITC Expense																		- 0										- 0																						- 0										- 0

		Cash Short/Over																		- 0										- 0																						- 0										- 0

		Dues/Membership Exp																		- 0										- 0																						- 0										- 0

		Training and Recruitment Exp.		1.6%						35		20		16		18		24		113				35		30		47		224				3		3		5		6		6		6		6		6		6		161				6		6		6		69

		Flowers/Gifts/Decorations																		- 0										- 0																						- 0										- 0

		Security and First Aid																		- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012																		- 0										- 0																																- 0

		Dep. Exp. - Compass Assets																		- 0										- 0																																- 0

		Total Direct Costs				0		0		2,107		2,191		1,952		1,970		2,221		10,441				2,658		2,616		2,952		18,668				6,266		5,766		4,843		3,569		3,569		3,244		3,169		3,169		3,244		45,068				2,919		5,519		5,594		50,875



		Salaried - Regular																		- 0										- 0																						- 0										- 0

		Hourly staff - Regular		2%						2,174		1,280		977		1,121		1,516		7,068				2,185		1,858		2,911		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300





		Hourly - Regular (total in Unit)				0		0		2174		1280		977		1121		1516		7,068				2185.184925		1857.666525		2910.723475		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300

																				- 0

		Sales Commissions																		- 0										- 0																						- 0										- 0

																				- 0

		Vacation Pay		7.6%						165		97		74		85		115		537				166		141		221		1,066				15		15		23		30		30		30		30		30		30		764				30		30		30		327

		EI Expense		3.1%						67		40		30		35		47		219				68		58		90		435				6		6		9		12		12		12		12		12		12		312				12		12		12		133

		CPP Expense		5.2%						113		67		51		58		79		368				114		97		151		729				10		10		16		21		21		21		21		21		21		523				21		21		21		224

		WSIB Expense		3.0%						65		38		29		34		45		212				66		56		87		421				6		6		9		12		12		12		12		12		12		302				12		12		12		129

		EHT - Ontario		2.6%						57		33		25		29		39		184				57		48		76		365				5		5		8		10		10		10		10		10		10		261				10		10		10		112

		Fringe Benefit Expense		7.0%						152		90		68		79		106		495				153		130		204		982				14		14		21		28		28		28		28		28		28		704				28		28		28		301

		Total Benefits		28.5%		0		0		620		365		278		320		432		2,014				623		529		830		3,996				57		57		86		114		114		114		114		114		114		2,865				114		114		114		1,226

		Total Labour				0		0		2,793		1,645		1,255		1,441		1,948		9,083				2,808		2,387		3,740		18,018				257		257		386		514		514		514		514		514		514		12,918.84				514		514		514		5,526



		Total Contributing Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273.13		7,115.99		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093.40		6,183.40		57,180



		Indirect Management Exp		3%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Management Fee Expense		Fixed						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0



		(Deficit)/Profit				0		0		(5,216)		(4,022)		(3,349)		(3,575)		(4,390)		(20,552)				(5,784)		(5,273)		(7,116)		(38,725)				(6,583)		(6,083)		(5,303)		(4,143)		(4,143)		(3,833)		(3,743)		(3,743)		(3,833)		(59,583)				(3,493)		(6,093)		(6,183)		(57,180)

																														- 0																																- 0

		Total  Operating Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273		7,116		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093		6,183		57,180





Budget

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2021

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																														- 0

		Product Cost - Food		29.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		32.0%		493		2,229		2,229		5,440		4.9%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485		1.3%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925		6.3%

		Paper				3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		1,331		1.2%



		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		188		195		195		233		142		142		170		76,260		18.9%		807		2,962		2,977		8,256		7.5%



		Cleaning				2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		430		398		398		457		353		353		453		7,301		0.82%		277		350		425		4,402		0.5%

		Health & Safety Supplies				- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.01%		1		2		2		22		0.0%

		Laundry				6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		0.68%		40		150		150		1,653		0.2%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		0.2%

		Office Supplies				3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.23%		13		50		50		551		0.1%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		0.2%

		Bank Charge				1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.21%		47		47		47		564		0.1%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020		0.1%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		2.8%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		0.2%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.1%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		0.4%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		1.2%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		0.7%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		3.4%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		0.2%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		13.0%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		0.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.1%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		3.4%

		Marketing & Promotion Std Exp				1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441		0.1%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		100		100		100		100		100		100		100		1,110				100		100		100		1,200		0.1%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600		0.3%

		Insurance Expense				998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309		0.0%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345

		Training and Recruitment Exp.				2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		201		165		165		204		165		165		204		2,548				165		165		204		2,122		0.2%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		0.2%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				709		709		887		16,228		1.9%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		23,555		20,607		29,452		20,058		20,040		19,540		22,243		297,158		73.6%		22,660		23,321		24,054		274,574		249.1%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500		500		700		700		700		700		700		700		65,654		16%		700		700		700		7,700		7.0%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		31024		25119		25119		31224		25119		25119		31224		383,101		95%		25119		25119		31224		325,147

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		2,266		1,835		1,835		2,281		1,835		1,835		2,281		27,997				1,835		1,835		2,281		23,749

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		808		655		655		814		655		655		814		10,011				655		655		814		8,475

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		1,429		1,158		1,158		1,439		1,158		1,158		1,439		17,683				1,158		1,158		1,439		14,983

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		808		655		655		813		655		655		813		10,001				655		655		813		8,471

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		653		529		529		658		529		529		658		8,095				529		529		658		6,850

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		1,957		1,585		1,585		1,970		1,585		1,585		1,970		24,206				1,585		1,585		1,970		20,514

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		8314		6732		6732		8368		6732		6732		8368		102,671				6732		6732		8368		87,139

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		39,338		31,851		31,851		39,592		31,851		31,851		39,592		485,771.56		120.4%		31,851		31,851		39,592		412,286		374.0%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		63,082		52,653		61,498		59,883		52,033		51,533		62,005		859,190		-212.9%		55,317		58,133		66,623		695,116



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(63,914)		(47,095)		(55,940)		(58,074)		(50,861)		(50,361)		(60,589)		(581,616.06)				(61,505)		(57,214)		(67,904)		(702,632)		637.4%

																														- 0																																- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		74,400		61,901		70,746		71,283		61,144		60,644		73,392		985,176				64,201		67,237		77,927		812,862



																												(65,608)										(193,089)						(161,108)						(161,812)										(186,623)

												(169,763)						(115,436)
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		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2014   (ML)

		variables, why drawing from 2 units?						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				From #10701		P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2014		%



		Cash Sales - Food						(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor						(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales						(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor						(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue						(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges						(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission						(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income						(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue						(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																																- 0

		Product Cost - Food		calc		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		- 0		493		2,229		2,229		5,441		4.9%

		Product Cost - Liquor		calc		30.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		- 0		90		473		473		1,035		0.9%

		Total Product Cost - food						72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,648		18.0%		583		2,702		2,702		6,476		5.9%

		Paper		calc		0.8%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				3		3		86		121		121		108		84		84		105		3,309		- 0		22		82		82		901

		Total Product Cost - Paper						3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				3		3		86		121		121		108		84		84		105		3,307		0.8%		22		82		82		901		0.8%



		Net Product Cost						75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				64		64		147		182		182		200		115		115		136		75,954		18.8%		605		2,784		2,784		7,377		6.7%



		Hourly staff - Regular		calc		25.0%		146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				102		102		2,622		3,702		3,702		3,302		2,571		2,571		3,201		100,890		0		674		2,506		2,506		27,561		25.0%

		Sales Commissions						(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0		0.0%

		Vacation Pay		calc		7.5%		(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)				(27,590)		(29,250)		(8,850)		(261,213)				8		8		197		278		278		248		193		193		240		(64,047)				51		188		188		2,070		1.9%

		EI Expense		calc		2.8%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(25,308)				3		3		73		104		104		92		72		72		90		(5,237)				19		70		70		772		0.7%

		CPP Expense		calc		5.0%		(105)		(394)		0		0		0		0		0		(499)				0		0		0		(499)				5		5		131		185		185		165		129		129		160		1,094				34		125		125		1,378		1.3%

		Training and Recruitment Exp.		calc		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				2		2		39		56		56		50		39		39		48		1,290				10		38		38		417		0.4%

		WSIB Expense		calc		2.8%		(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)				(2,665)		(2,440)		(2,310)		(45,294)				3		3		73		104		104		92		72		72		90		(6,802)				19		70		70		772		0.7%

		EHT - Ontario		calc		2.2%		(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)				(99,327)		(84,439)		(132,306)		(1,203,657)				2		2		58		81		81		73		57		57		70		(315,591)				15		55		55		606		0.5%

		Fringe Benefit Expense		calc		6.5%		0		0		0		0		0		0		0		- 0				0		0		0		- 0				7		7		170		241		241		215		167		167		208		1,423				44		163		163		1,793		1.6%

		Total Benefits				28.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				132		132		3,363		4,751		4,751		4,237		3,300		3,300		4,107		(286,980)		0		866		3,215		3,215		35,369		32.1%



		GROSS MARGIN:																																		(210)		(210)		(6,976)		(9,873)		(9,873)		(8,772)		(6,868)		(6,868)		(8,560)		(860,337)		2		(1,225)		(4,024)		(4,024)		(67,484)		-61.2%



		OTHER VARIABLE COSTS:

		Cleaning		calc		1.00%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				4		4		105		148		148		132		103		103		128		4,826		0.54%		27		100		100		1,102		1.0%

		Health & Safety Supplies		calc		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		81		0.01%		1		2		2		23		0.0%

		Laundry		calc		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,052		0.68%		40		150		150		1,651		1.5%

		Office Supplies		calc		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,016		0.23%		13		50		50		549		0.5%

		Bank Charge		calc		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				2		2		47		67		67		60		46		46		58		1,817		0.20%		12		45		45		497		0.5%

		Marketing & Promotion Std Exp		calc		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				1		1		37		52		52		46		36		36		45		1,570		0.18%		9		35		35		385		0.3%

		Insurance Expense		calc		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,129		0.13%		8		28		28		308		0.3%

		P.O.S. Fees (DR/CR Cards)		calc		2.11%		1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				9		9		221		312		312		279		217		217		270		3,783				57		211		211		2,325		2.1%

		Finance Expense		calc		1.91%		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				8		8		200		283		283		252		196		196		245		2,501				51		191		191		2,104		1.9%

		Indirect Management Exp		calc		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,105		3.00%		81		301		301		3,306		3.0%

		Total Variable costs																																		45		45		1,165		1,646		1,646		1,469		1,142		1,142		1,425		35,881		0		299		1,113		1,113		12,250		11.1%



		OTHER FIXED COSTS:

		Uniform Expense						2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		1.8%

		Computer Software/Supplies Exp						3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		1.4%

		Smallwares						13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200		1.1%

		Telephone - Office						5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		21.8%

		Telephone - Mobile						692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		1.3%

		Courier Expense						232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.6%

		Freight & Transport						1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term						1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		3.1%

		Equipment Lease ( Xerox)																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Rep & Mntce - Equip						453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		9.8%

		Rep & Mntce -General						10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		5.3%

		Contract Maintenance						8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		26.8%

		Exterminator Services						206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		1.2%

		Janitorial						(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Utility						18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		103.0%

		Garbage Disposal						553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		1.6%

		Business License						165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		0.0%

		Advertising						2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Recruitment Expense						344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.9%

		Marketing & Promotion Expense						(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		27.2%

		Meeting Exp. - Meals						- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Entertainment						296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Lodging						1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals						- 0		- 0		75		75		75		75		75		375				70		70		70		585				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		210				- 0		- 0		- 0		- 0		0.0%

		Travel - Mileage						- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

																						- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Vehicle - Gas & Oil						1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		GST/HST Expense						88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		HST Restricted ITC Expense						- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over						(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Dues/Membership Exp						3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345		12.1%

		Flowers/Gifts/Decorations						2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250		0.2%

		Security and First Aid						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Depreciation-LeasedAssetsF2012						597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		1.6%

		Dep. Exp. - Compass Assets						13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564		16.8%

		Total Direct Costs						115,157		124,368		30,486		32,716		27,490		27,976		35,038		393,231				32,957		31,696		36,489		379,216				23,913		23,413		22,159		19,213		28,058		18,559		18,813		18,313		20,759		251,958		0		22,551		22,941		23,333		262,025		237.7%



		Salaried - Regular						0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		   - breakdown?

		Vacation Pay				7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,831		1,831		2,289		1,831		1,831		2,289		1,831		1,831		2,289		28,051				1,831		1,831		2,289		23,804

		EI Expense				2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				684		684		855		684		684		855		684		684		855		10,329				684		684		855		8,892

		CPP Expense				5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,221		1,221		1,526		1,221		1,221		1,526		1,221		1,221		1,526		18,359				1,221		1,221		1,526		15,872

		WSIB Expense				2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				684		684		855		684		684		855		684		684		855		10,322				684		684		855		8,892

		EHT - Ontario				2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				537		537		672		537		537		672		537		537		672		8,200				537		537		672		6,984

		Fringe Benefit Expense				6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,587		1,587		1,984		1,587		1,587		1,984		1,587		1,587		1,984		24,306				1,587		1,587		1,984		20,632

		Total Benefits				26.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				30,963		30,963		38,705		30,963		30,963		38,705		30,963		30,963		38,705		417,014		0		30,963		30,963		38,705		402,523		365.2%



		Total Operating Cost						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				54,921		54,421		62,029		51,822		60,667		58,733		50,918		50,418		60,889		721,081		0		53,813		55,017		63,151		676,798		614.0%



		Operating Deficit/(Profit)  before management fee & Lifecycle:																																		54,711		54,211		55,053		41,949		50,794		49,961		44,050		43,550		52,329		(139,256)		2		52,588		50,993		59,127		609,314

		Management Fee Expense				Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

		Management fee adjustment																																																												(35,000)		(35,000)

		Audit fees																																								10,000																						10,000

		Contractual Upgrades (Life cycle)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																																				8,803		8,803		11,004		18,803		8,803		11,004		8,803		8,803		11,004		113,879		0		8,803		8,803		(23,996)		89,439		81.1%

		(Profit)/Deficit - 2014						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				63,514		63,014		66,057		60,752		59,597		60,965		52,853		52,353		63,333		(25,377)		2		61,391		59,796		35,130		698,753		633.9%

																																- 0																																- 0



														ERROR:#REF!						ERROR:#REF!																																										Per Ramy		288,042

																																																														Mngt fee		(35,000)

																																																														Audit		10,000

																																																														Diff in %

																																																														- HRLY		4,284

																																																														- benefits		1,149

																																																														- Cleaning		(5,657)

																																																														- Mkt & Prom		1,223

																																																														- training		(4,113)

																																																																259,928

																																																														DIFF  		438,825



&Z&F&A		Date printed &D




Totals Worksheet

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2015

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb				Mar				Apr				May				Jun				Jul				Aug				Sep								Oct				Nov				Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5				P6				P7				P8				P9				P10				P11				P12		FY 2014						P1				P2				P3		YEAR 2015		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		1.4%		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		4.8%		- 0		(300)		(300)		(1,575)		(1,875)		(1,575)		(5,625)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(400)		(200)		(600)		(200)		(800)		(200)		(1,000)		(300)		(1,300)		(100)		(1,400)		(100)		(1,500)		(100)		(203,611)		30.1%		(1,600)		(1,618)		(3,218)		(7,309)		(10,526)		(7,309)		(38,579)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		(500)		(500)		(500)		(1,000)		(500)		(3,000)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(360)		(10,260)		(10,620)		(14,580)		(25,200)		(14,580)		(39,780)		(12,870)		(52,650)		(10,170)		(62,820)		(10,170)		(72,990)		(12,690)		(415,790)		61.5%		(85,680)		(180)		(85,860)		(270)		(86,130)		(270)		(522,810)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(12)		(6)		(18)		(6)		(24)		(6)		(30)		(9)		(39)		(3)		(42)		(3)		(45)		(3)						(48)		(49)		(97)		(219)		(316)		(219)		(1,157)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(40)		(20)		(60)		(20)		(80)		(20)		(100)		(30)		(130)		(10)		(140)		(10)		(150)		(10)		(8,275)		1.2%		(160)		(50)		(210)		(150)		(360)		(150)		(1,780)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(812)		(10,486)		(11,298)		(14,806)		(26,104)		(14,806)		(40,910)		(13,209)		(54,119)		(10,283)		(64,402)		(10,283)		(74,685)		(12,803)		(675,890)		99.1%		(87,488)		(2,696)		(90,184)		(10,023)		(100,207)		(10,023)		(572,951)		100.0%

																																																																																		- 0

		Product Cost - Food		28.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		65,016		31.9%		488		493		981		2,229		3,211		2,229		11,767		2.1%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		- 0		240		240		623		863		623		2,588		0.5%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		74,781		11.1%		488		733		1,221		2852		4,073		2852		14,354		2.5%

		Paper		1.0%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		7,230		1.3%

																																																																						- 0

		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		246		188		434		195		630		195		825		233		1,057		142		1,199		142		1,341		170		81,992		12.1%		1,510		807		2,317		2,962		5,279		2,977		21,584		3.8%



		Cleaning		1.79%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		508		430		938		398		1,336		398		1,734		457		2,191		353		2,544		353		2,897		453		19,449		2.19%		3,350		277		3,627		350		3,977		425		24,155		2.8%

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		0		2		2		3		5		3		8		3		11		2		13		2		15		3		134		0.02%		17		1		18		2		20		2		114		0.0%

		Laundry		4.00%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		12		157		169		222		392		222		614		198		812		154		966		154		1,120		192		10,138		1.14%		1,312		40		1,353		150		1,503		150		8,594		1.0%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		1,500		5,000				2,000		- 0		2,000		- 0		2,000		- 0		9,000		1.0%

		Office Supplies		1.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		4		52		56		74		131		74		205		66		271		51		322		51		373		64		3,379		0.38%		437		13		451		50		501		50		2,865		0.3%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		266		133		399		133		532		133		665		133		798		133		931		133		1,064		133		6,777				1,197		133		1,330		133		1,463		133		9,044		1.0%

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		94		47		141		47		188		47		235		47		282		47		329		47		376		47		3,490		0.39%		423		47		470		47		517		47		3,196		0.4%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		170		85		255		85		340		85		425		85		510		85		595		85		680		85		5,677				765		85		850		85		935		85		5,780		0.7%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		- 0		200		200		- 0		200		- 0		200		200		400		- 0		400		- 0		400		400		4,500				800		- 0		800		- 0		800		400		4,600

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		4,000		2,000		6,000		2,000		8,000		2,000		10,000		2,000		12,000		2,000		14,000		2,000		16,000		2,000		94,000				18,000		2,000		20,000		2,000		22,000		2,000		136,000		15.6%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		240		120		360		120		480		120		600		120		720		120		840		120		960		120		5,820				1,080		120		1,200		120		1,320		120		8,160		0.9%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		112		70		182		56		238		56		294		70		364		56		420		56		476		70		2,814				546		44		590		44		634		54		3,998		0.5%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		520		260		780		260		1,040		260		1,300		260		1,560		260		1,820		260		2,080		260		14,365				2,340		260		2,600		400		3,000		400		18,100		2.1%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		1,800		900		2,700		900		3,600		900		4,500		900		5,400		900		6,300		900		7,200		900		41,100				8,100		900		9,000		900		9,900		900		61,200		7.0%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		1,000		500		1,500		500		2,000		500		2,500		500		3,000		500		3,500		500		4,000		500		23,500				4,500		450		4,950		450		5,400		450		33,700		3.9%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		8,500		3,000		11,500		1,800		13,300		1,800		15,100		1,400		16,500		1,400		17,900		1,400		19,300		1,400		126,600				20,700		1,200		21,900		3,800		25,700		3,800		179,200		20.6%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		226		113		339		113		452		113		565		113		678		113		791		113		904		113		5,197				1,017		113		1,130		113		1,243		113		7,684		0.9%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		22,000		9,500		31,500		9,000		40,500		8,500		49,000		8,500		57,500		9,000		66,500		8,500		75,000		8,500		459,500				83,500		9,000		92,500		10,500		103,000		10,500		651,000		74.7%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		300		150		450		150		600		150		750		150		900		150		1,050		150		1,200		150		7,050				1,350		150		1,500		150		1,650		150		10,200		1.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		500		4,000				1,000		- 0		1,000		- 0		1,000		- 0		6,000		0.7%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		5,000		2,500		7,500		2,500		10,000		2,500		12,500		2,500		15,000		2,500		17,500		2,500		20,000		2,500		125,000				22,500		2,500		25,000		2,500		27,500		2,500		170,000		19.5%

		Marketing & Promotion Std Exp		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		3		42		45		59		104		59		164		53		216		41		258		41		299		51		2,704		0.30%		350		11		361		40		401		40		2,292		0.3%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		200		100		300		100		400		100		500		100		600		100		700		100		800		100		4,610				900		100		1,000		100		1,100		100		6,800		0.8%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		400		250		650		200		850		200		1,050		250		1,300		200		1,500		200		1,700		250		10,230				1,950		200		2,150		200		2,350		250		14,550		1.7%

		Insurance Expense		0.03%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		2		29		32		41		73		41		115		37		152		29		180		29		209		36		1,892		0.21%		245		8		253		28		281		28		1,604		0.2%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,345		9,345		- 0		9,345		- 0		9,345		- 0		9,345		- 0		48,225				9,345		4,000		13,345		- 0		13,345		- 0		77,415

		Training and Recruitment Exp.		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		322		201		524		165		688		165		853		204		1,056		165		1,221		165		1,386		204		8,598				1,589		165		1,754		165		1,919		204		11,845		1.4%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		150		150		100		400

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		268		166		434		134		568		134		702		166		868		134		1,002		134		1,136		166		6,714				1,302		134		1,436		134		1,570		166		9,720		1.1%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		3,094		1,547		4,641		1,547		6,188		1,547		7,735		1,547		9,282		1,547		10,829		1,547		12,376		1,547		70,373				13,923		1,547		15,470		1,547		17,017		1,547		105,196		12.1%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		49,042		23,555		72,598		20,607		93,205		29,452		122,657		20,058		142,716		20,040		162,756		19,540		182,296		22,243		1,122,428		166.1%		204,539		23,497		228,037		24,158		252,195		24,715		1,582,411		276.2%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419				30,524		30,524		24,419		54,943		24,419		79,362		30,524		109,886		24,419		134,305		24,419		158,724		30,524		885,189				189,247		24,419		213,666		24,419		238,085		30,524		1,336,940		233.3%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500				500		500		700		1,200		700		1,900		700		2,600		700		3,300		700		4,000		700		79,154		12%		4,700		700		5,400		700		6,100		700		32,700		5.7%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		49,738		31024		80,762		25119		105,881		25119		131,000		31224		162,224		25119		187,343		25119		212,462		31224		1,312,508		194%		243,685		25119		268,804		25119		293,923		31224		1,817,282

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0				0				0				0				0				0				0				0		- 0						0				0				0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		3,632		2,266		5,898		1,835		7,733		1,835		9,567		2,281		11,848		1,835		13,683		1,835		15,518		2,281		95,875				17,798		1,835		19,633		1,835		21,468		2,281		132,729

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		1,295		808		2,103		655		2,758		655		3,413		814		4,227		655		4,882		655		5,537		814		34,228				6,351		655		7,006		655		7,662		814		47,361

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		2,290		1,429		3,719		1,158		4,877		1,158		6,035		1,439		7,474		1,158		8,632		1,158		9,789		1,439		60,499				11,228		1,158		12,386		1,158		13,544		1,439		83,729

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		1,295		808		2,103		655		2,757		655		3,412		813		4,225		655		4,880		655		5,535		813		34,208				6,348		655		7,003		655		7,658		813		47,339

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		1,046		653		1,699		529		2,229		529		2,758		658		3,416		529		3,946		529		4,475		658		27,666				5,133		529		5,662		529		6,192		658		38,274

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		3,136		1,957		5,093		1,585		6,678		1,585		8,263		1,970		10,233		1,585		11,819		1,585		13,404		1,970		82,833				15,374		1,585		16,959		1,585		18,544		1,970		114,645

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		13,330		8314		21,644		6732		28,376		6732		35,108		8368		43,476		6732		50,208		6732		56,940		8368		351,752				65,308		6732		72,040		6732		78,771		8368		487,032

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		63,068		39,338		102,406		31,851		134,257		31,851		166,108		39,592		205,699		31,851		237,550		31,851		269,401		39,592		1,664,260.59		246.2%		308,993		31,851		340,844		31,851		372,695		39,592		2,304,314		402.2%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		112,356		63,082		175,438		52,653		228,091		61,498		289,590		59,883		349,472		52,033		401,505		51,533		453,038		62,005		2,868,680		-424.4%		515,043		56,155		571,198		58,971.11		630,169		67,283.01		3,908,309



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		24		315		339		444		783		444		1,227		396		1,624		308		1,932		308		2,241		384		20,277		3.00%		2,625		81				301		301		301		11,777

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		17,606		11,004		28,610		8,803		37,413		8,803		46,216		11,004		57,220		8,803		66,023		8,803		74,826		11,004		441,791				85,829		8,803				8,803		8,803		11,004		451,154



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(129,174)		(63,914)		(193,089)		(47,095)		(240,183)		(55,940)		(296,123)		(58,074)		(354,196)		(50,861)		(405,058)		(50,361)		(455,419)		(60,589)		(2,654,858.18)				(516,009)		(62,343)		(578,351)		(58,052)		(636,403)		(68,564)		(3,992,964)		696.9%

																														- 0																																																				- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		129,986		74,400		204,387		61,901		266,287		70,746		337,033		71,283		408,315		61,144		469,460		60,644		530,104		73,392		3,330,748				603,497		65,039		668,535		68,075		736,610		78,587		4,565,916



																												(65,608)												(193,089)												(161,108)

												(169,763)						(115,436)



&Z&F&A		Date printed &D




Q1

						P4



								Actual		%		Budget		%		Variance

						TOTAL SALES		$3,656		100.00%		$406		100.00%		$3,250		800.49%

						Product Cost		$7		0.20%		$61		-15.02%		($54)		15.22%

						Labor		$30,462		833.20%		$31,470		-7751.23%		($1,008)		8584.43%

						Direct Cost		$28,632		783.14%		$24,771		-6101.23%		$3,861		6884.37%

						TOTAL OPR COST		$59,100		1616.53%		$56,364		-13882.76%		$2,736		15499.29%

						Ind. Mgt Expenses 		$110		3.00%		$12		-2.96%		$98		5.96%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		2409.02%

						TOTAL COST		$68,013		1860.32%		$64,773		-15953.94%		$3,240		17814.26%

						TOTAL (Profit) / Loss		($64,357)		-1760.32%		($65,179)		16053.94%		$822		-17814.26%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit		agency

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0







																- 0		0.00%



						P5

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$7,753				$406				$7,347		1809.48%

						Product Cost		$0		0.00%		$61		-15.02%		($61)		-100.00%

						Labor		$31,043		849.09%		$31,597		-7782.51%		($554)		-1.75%

						Direct Cost		$21,624		591.48%		$24,271		-5978.08%		($2,647)		-10.90%

						TOTAL OPR COST		$52,667		1440.57%		$55,992		-13791.13%		($3,325)		-5.94%

						Ind. Mgt Expenses 		$233		6.36%		$12		-2.96%		$221		1838.17%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		0.00%

						TOTAL COST		$61,703		1687.72%		$64,401		-15862.32%		($2,698)		-4.19%

						TOTAL (Profit) / Loss		($53,951)		-1475.67%		($64,807)		15962.32%		$10,856		-16.75%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0

						P6

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,555		100.00%		$10,486		100.00%		$9,069		86.48%

						Product Cost		($108)		-0.55%		$61		-0.58%		$169		276.69%

						Labor		$42,471		217.19%		$39,338		-375.15%		($3,133)		-7.96%

						Direct Cost		$26,834		1.3722871973		$23,555		-224.63%		($3,279)		-13.92%

						TOTAL OPR COST		$69,198		353.87%		$63,082		-601.58%		($6,116)		-9.69%

						Ind. Mgt Expenses 		$587		3.00%		$315		-3.00%		($272)		-86.20%

						Management Cost		$11,004		56.27%		$11,004		-104.94%		($0)		-0.00%

						TOTAL COST		$80,788		413.15%		$63,914		-609.52%		($16,874)		-26.40%

						TOTAL (Profit) / Loss		($61,237)		-313.16%		($63,914)		609.52%		($2,677)		4.19%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

								50,075.13		- 0		- 0				- 0





																								 

								Actual		%		Budget		%		Variance

						TOTAL SALES		$30,963		100%		$11,298		100%		$19,665		174%

						Product Cost		($101)		0%		$183		-2%		($284)		2%

						Labor		$103,976		-336%		$102,405		-906%		$1,571		571%

						Direct Cost		$77,090		-249%		$72,597		-643%		$4,493		394%

						TOTAL OPR COST		$278,220		-899%		$175,438		-1553%		$102,782		654%

						Ind. Mgt Expenses 		$929		-3%		$339		-3%		$590		0%

						Management Cost		$28,611		-92%		$28,610		-253%		$1		161%

						TOTAL COST		$210,505		-680%		$193,088		-1709%		$17,417		1029%

						TOTAL (Profit) / Loss		($179,545)		580%		($193,900)		1716%		$14,355		-1136%



						Account		Q1		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$30,963		100%		$192,127		100%		($161,164)		-84%

						Total Product cost		($101)		0%		$34,350		-18%		($34,451)		18%

						Total Labour		$103,976		-336%		$132,545		-69%		($28,570)		-267%

						Total Direct Costs		$77,090		-249%		$87,351		-45%		($10,261)		-204%

						Total Operating Cost		$278,220		-899%		$278,220		-145%		$0		-754%

						Indirect Management Exp		$929		-3%		$5,764		-3%		($4,835)		0%

						Mgt Fee Expense		$28,611		-92%		$28,050		-15%		$561		-78%

						Total Cost		$210,505		-680%		$288,054		-150%		($77,549)		-530%

						Total (Profit)/Cost		($179,545)		580%		($95,927)		50%		($83,618)		530%

						Cash Sales - Food										0		ERROR:#DIV/0!

						Cash Sales - Liquor										0		ERROR:#DIV/0!

						Special Function Sales										0		ERROR:#DIV/0!

						Special Function Sales -Liquor										0		ERROR:#DIV/0!

						Room Rental Revenue										0		ERROR:#DIV/0!

						Labour Charges										0		ERROR:#DIV/0!

						Vending Commission										0		ERROR:#DIV/0!

						Equipment Rental Income										0		ERROR:#DIV/0!

						Total Revenue				0		0		0		0		ERROR:#DIV/0!



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food										0		0

						Cash Sales & SFS - Liquor										0		0

						Special Function Sales										0		0

						Room Rental Revenue										0		0

						Labour Charges										0		0

						Misc. Sales - 										0		0

						Equipment Rental Income										0		0

						Total Sales		0				0				0





Q2

						P7



								Actual		%		Budget		%		Variance

						TOTAL SALES		$26,269		100.00%		$14,806		100.00%		$11,463		77.42%

						Product Cost		$1,037		-3.95%		$195		-1.32%		$842		-2.63%

						Labor		$32,958		-125.46%		$31,851		-215.12%		$1,107		89.66%

						Direct Cost		$21,016		-80.00%		$20,607		-139.18%		$409		59.18%

						TOTAL OPR COST		$55,011		-209.42%		$52,653		-355.62%		$2,358		146.20%

						Ind. Mgt Expenses 		$788		-3.00%		$444		-3.00%		$344		-0.00%

						Management Cost		$8,803		-33.51%		$8,803		-59.46%		$0		25.94%

						TOTAL COST		$64,603		-245.93%		$61,901		-418.08%		$2,702		172.15%

						TOTAL Profit / Loss		($38,334)		145.93%		($47,095)		318.08%		$8,761		-172.15%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8512.39		28432.97		29.9%



						LIQUOR COST VS LIQUOR REVENUE				590.82		1019.33		58.0%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		95.59%

						HOURLY				11,066.00		2,694.57				13,760.57		52.38%

										31,283.00		7,587.09				38,870.09







																13,760.57		52.38%



						P8

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$21,163				$14,806				$6,357		42.94%

						Product Cost		$218		14.87%		$195		21.71%		$23		11.81%

						Labor		$32,734		95.49%		$31,851		57.24%		$883		2.77%

						Direct Cost		$13,173		77.86%		$29,452		28.94%		($16,279)		-55.27%

						TOTAL OPR COST		$46,125		188.22%		$61,498		107.89%		($15,374)		-25.00%

						Ind. Mgt Expenses 		$635		3.00%		$444		3.00%		$191		42.99%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$55,563		207.39%		$70,746		118.30%		($15,183)		-21.46%

						TOTAL (Profit) / Loss		($34,400)		107.39%		($55,940)		18.30%		$21,540		-38.51%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		122.95%

						HOURLY				11,043.00		2,749.71				13,792.71		65.17%

								50,075.13		31,531.00		8,281.47				39,812.47

						P9

								Actual		%		Budget		%		Variance

						TOTAL SALES		$31,106		100.00%		$13,209		100.00%		$17,897		135.49%

						Product Cost		$143		-0.46%		$233		-1.76%		($90)		-38.45%

						Labor		$42,137		-135.47%		$39,592		-299.74%		$2,545		6.43%

						Direct Cost		$29,184		-93.82%		$20,058		-151.85%		$9,126		45.50%

						TOTAL OPR COST		$71,464		-229.75%		$59,883		-453.35%		$11,581		19.34%

						Ind. Mgt Expenses 		$933		-3.00%		$396		-3.00%		$537		135.65%

						Management Cost		$11,004		-35.38%		$11,004		-83.31%		$0		0.00%

						TOTAL COST		$83,402		-268.12%		$71,283		-539.65%		$12,119		17.00%

						TOTAL (Profit) / Loss		($52,296)		168.12%		($58,074)		439.65%		$5,778		-9.95%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		87.55%

						HOURLY				18,012.90		4,827.46				22,840.36		73.43%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$78,538		100%		$42,821		100%		$35,717		83%

						Product Cost		$1,398		-2%		$623		-1%		$775		-0%

						Labor		$107,829		-137%		$103,294		-241%		$4,535		104%

						Direct Cost		$63,373		-81%		$70,117		-164%		($6,744)		83%

						TOTAL OPR COST		$172,600		-220%		$174,034		-406%		($1,434)		187%

						Ind. Mgt Expenses 		$2,356		-3%		$1,284		-3%		$1,072		-0%

						Management Cost		$28,611		-36%		$28,610		-67%		$1		30%

						TOTAL COST		$203,567		-259%		$203,930		-476%		($363)		217%

						TOTAL (Profit) / Loss		($125,030)		159%		($161,109)		376%		$36,079		-217%



						Account		Q2		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$78,538		100%		$121,294		100%		($42,756)		-35%

						Total Product cost		$1,398		17%		$26,539		18%		($25,141)		-1%

						Total Labour		$107,829		69%		$100,478		53%		$7,350		16%

						Total Direct Costs		$63,373		68%		$64,563		40%		($1,190)		28%

						Total Operating Cost		$172,600		154%		$191,581		111%		($18,980)		43%

						Indirect Management Exp		$2,356		3%		$3,639		3%		($1,283)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		11%		$561		2%

						Total Cost		$203,567		170%		$222,237		125%		($18,670)		45%

						Total (Profit)/Cost		($125,030)		70%		($101,976)		25%		($23,054)		45%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q3

						P10



								Actual		%		Budget		%		Variance

						TOTAL SALES		$23,960		100.00%		$10,283		100.00%		$13,677		133.01%

						Product Cost		$129		-0.54%		$31		-0.30%		$98		-0.23%

						Labor		$31,207		-130.25%		$34,826		-338.68%		($3,619)		208.43%

						Direct Cost		$26,095		-108.91%		$24,481		-238.07%		$1,614		129.16%

						TOTAL OPR COST		$57,431		-239.69%		$65,353		-635.54%		($7,922)		395.85%

						Ind. Mgt Expenses 		$719		-3.00%		$705		-6.86%		$14		3.86%

						Management Cost		$8,803		-36.74%		$8,462		-82.29%		$341		45.55%

						TOTAL COST		$66,953		-279.44%		$74,520		-724.69%		($7,567)		445.26%

						TOTAL (Profit) / Loss		($42,993)		179.44%		$51,019		-496.15%		($94,012)		675.59%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		104.80%

						HOURLY				11,066.00		2,694.57				13,760.57		57.43%

										31,283.00		7,587.09				38,870.09







																13,760.57		57.43%



						P11

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$20,763				($25,507)				$46,270		-181.40%

						Product Cost		$725		14.87%		$6,486		21.71%		($5,761)		-88.82%

						Labor		$22,787		95.49%		$35,309		57.24%		($12,522)		-35.47%

						Direct Cost		$26,091		77.86%		$23,375		28.94%		$2,716		11.62%

						TOTAL OPR COST		$49,602		188.22%		$65,320		107.89%		($15,718)		-24.06%

						Ind. Mgt Expenses 		$623		3.00%		$765		3.00%		($142)		-18.58%

						Management Cost		$8,803		16.17%		$8,462		7.41%		$341		4.03%

						TOTAL COST		$59,029		207.39%		$74,547		118.30%		($15,519)		-20.82%

						TOTAL (Profit) / Loss		($38,266)		107.39%		$49,040		18.30%		($87,306)		-178.03%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		125.32%

						HOURLY				11,043.00		2,749.71				13,792.71		66.43%

								50,075.13		31,531.00		8,281.47				39,812.47

						P12

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,355		100.00%		($78,239)		100.00%		$97,594		-124.74%

						Product Cost		$954		-4.93%		$15,955		20.39%		$15,001		94.02%

						Labor		$39,182		-202.44%		$56,255		71.90%		$17,073		30.35%

						Direct Cost		$27,482		-141.99%		$30,279		38.70%		$2,797		9.24%

						TOTAL OPR COST		$67,718		-349.87%		$102,951		131.59%		$35,233		34.22%

						Ind. Mgt Expenses 		$581		-3.00%		$2,347		3.00%		$1,766		75.26%

						Management Cost		$11,004		-56.85%		$10,577		13.52%		($427)		-4.04%

						TOTAL COST		$79,303		-409.73%		$115,875		148.10%		$36,572		31.56%

						TOTAL (Profit) / Loss		($59,948)		309.73%		$37,636		48.10%		$97,584		259.28%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		140.70%

						HOURLY				18,012.90		4,827.46				22,840.36		118.01%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$64,078		100%		($93,463)		100%		$157,541		-169%

						Product Cost		$1,808		-3%		$22,472		24%		($20,664)		-27%

						Labor		$93,175		-145%		$126,390		135%		($33,215)		-281%

						Direct Cost		$79,668		-124%		$78,135		84%		$1,533		-208%

						TOTAL OPR COST		$174,751		-273%		$233,624		250%		($58,873)		-523%

						Ind. Mgt Expenses 		$1,922		-3%		$3,817		4%		($1,895)		-7%

						Management Cost		$28,611		-45%		$27,501		29%		$1,110		-74%

						TOTAL COST		$205,284		-320%		$264,942		283%		($59,658)		-604%

						TOTAL (Profit) / Loss		($141,206)		220%		$137,695		147%		($278,901)		73%



						Account		Q3		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$64,078		100%		$80,530		100%		($16,452)		-20%

						Total Product cost		$1,808		17%		$18,301		18%		($16,493)		-1%

						Total Labour		$93,175		69%		$84,893		68%		$8,282		1%

						Total Direct Costs		$79,668		68%		$87,396		47%		($7,728)		21%

						Total Operating Cost		$174,751		154%		$127,270		133%		$47,481		21%

						Indirect Management Exp		$1,922		3%		$2,416		3%		($494)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		14%		$561		-1%

						Total Cost		$205,284		170%		$221,056		150%		($15,771)		20%

						Total (Profit)/Cost		($141,206)		70%		($140,526)		50%		($680)		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q4

						P1



								Actual		%		Budget		%		Variance

						TOTAL SALES		($5,870)		100.00%		($112,434)		100.00%		$106,564		-94.78%

						Product Cost		$1,033		17.60%		$25,991		23.12%		($24,958)		-5.52%

						Labor		$27,579		469.82%		$57,335		50.99%		($29,756)		418.82%

						Direct Cost		$29,742		506.65%		$29,426		26.17%		$316		480.48%

						TOTAL OPR COST		$58,354		994.06%		$112,753		100.28%		($54,399)		893.78%

						Ind. Mgt Expenses 		$176		3.00%		$3,373		3.00%		($3,197)		0.00%

						Management Cost		$8,631		147.02%		$8,631		7.68%		($0)		139.35%

						TOTAL COST		$67,161		1144.09%		$124,757		110.96%		($57,596)		1033.13%

						TOTAL (Profit) / Loss		$61,291		1044.09%		$12,323		10.96%		$48,968		1033.13%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		-427.74%

						HOURLY				11,066.00		2,694.57				13,760.57		-234.41%

										31,283.00		7,587.09				38,870.09







																13,760.57		-234.41%



						P2

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		($2,632)				($97,793)				$95,161		-97.31%

						Product Cost		$422		14.87%		$22,268		21.71%		($21,846)		-98.10%

						Labor		$30,200		95.49%		$54,216		57.24%		($24,016)		-44.30%

						Direct Cost		$19,626		77.86%		$31,582		28.94%		($11,956)		-37.86%

						TOTAL OPR COST		$50,248		188.22%		$108,066		107.89%		($57,818)		-53.50%

						Ind. Mgt Expenses 		$79		3.00%		$2,934		3.00%		($2,855)		-97.31%

						Management Cost		$8,631		16.17%		$8,631		7.41%		$0		0.00%

						TOTAL COST		$58,958		207.39%		$119,631		118.30%		($60,673)		-50.72%

						TOTAL (Profit) / Loss		$56,326		107.39%		$21,837		18.30%		$34,489		157.94%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		-988.59%

						HOURLY				11,043.00		2,749.71				13,792.71		-524.04%

								50,075.13		31,531.00		8,281.47				39,812.47

						P3

								Actual		%		Budget		%		Variance

						TOTAL SALES		($6,412)		100.00%		($133,537)		100.00%		$127,125		-95.20%

						Product Cost		$1,132		17.66%		$36,163		27.08%		$35,031		96.87%

						Labor		$38,491		600.28%		$70,177		52.55%		$31,686		45.15%

						Direct Cost		$19,127		298.29%		$36,042		26.99%		$16,915		46.93%

						TOTAL OPR COST		$58,750		916.22%		$142,831		106.96%		$84,081		58.87%

						Ind. Mgt Expenses 		$192		3.00%		$4,006		3.00%		$3,814		95.20%

						Management Cost		$10,788		168.24%		$10,788		8.08%		$0		0.00%

						TOTAL COST		$69,731		1087.47%		$157,175		117.70%		$87,444		55.63%

						TOTAL (Profit) / Loss		$93,319		1455.32%		$23,638		17.70%		($69,681)		-294.78%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		-424.71%

						HOURLY				18,012.90		4,827.46				22,840.36		-356.20%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		($14,915)		100%		($342,745)		100%		$327,830		-96%

						Product Cost		$2,587		17%		$84,364		25%		($81,777)		-7%

						Labor		$96,271		645%		$184,073		54%		($87,802)		592%

						Direct Cost		$68,495		459%		$101,038		29%		($32,543)		430%

						TOTAL OPR COST		$167,353		1122%		$363,650		106%		($196,297)		1016%

						Ind. Mgt Expenses 		$447		3%		$10,282		3%		($9,835)		0%

						Management Cost		$28,050		188%		$26,795		8%		$1,255		180%

						TOTAL COST		$195,850		1313%		$406,553		119%		($210,703)		1195%

						TOTAL (Profit) / Loss		$210,936		1414%		$63,807		19%		$147,129		1396%



						Account		Q4		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		($14,915)		100%		($14,915)		100%		$0		0%

						Total Product cost		$2,587		17%		$2,587		18%		$0		-1%

						Total Labour		$96,271		69%		$96,271		68%		$0		1%

						Total Direct Costs		$68,495		68%		$68,495		47%		$0		21%

						Total Operating Cost		$167,353		154%		$167,353		133%		$0		21%

						Indirect Management Exp		$447		3%		$447		3%		$0		0%

						Mgt Fee Expense		$28,050		13%		$28,050		14%		$0		-1%

						Total Cost		$195,850		170%		$195,850		150%		$0		20%

						Total (Profit)/Cost		$210,936		70%		$210,936		50%		$0		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Sheet1

				Q1		Q2		Q3		Q4		YTD		BUDGET		VAR

		Total Revenue		(278,832)		(161,598)		(91,734)				(532,164)		(591,110)		58,946



		Net Product Cost		47,156		27,598		19,473				94,226		119,495		(25,269)



		Cleaning		2,438		2,286		1,251				5,974.14		4,729		1,245

		Health & Safety Supplies		0		0		0				- 0				0

		Paper		2,835		1,544		335				4,714.50		3,960		755

		Laundry		6,002		5,081		5,266				16,348.67		14,778		1,571

		Uniform Expense		0		0		210				209.97		0		210

		Office Supplies		572		1,823		1,059				3,454.49		2,069		1,385

		Computer Software/Supplies Exp		737		793		756				2,286.45		2,550		(264)

		Bank Charge		1,534		889		505				2,926.91		3,251		(324)

		P.O.S. Fees (DR/CR Cards)		3,192		2,080		297				5,569.66		4,520		1,050

		Smallwares		1,120		0		0				1,119.76		5,700		(4,580)

		Telephone - Office		3,630		7,763		5,163				16,555.83		18,000		(1,444)

		Telephone - Mobile		496		474		445				1,415.09		1,620		(205)

		Courier Expense		159		243		349				750.30		436		314

		Freight & Transport		2,931		2,100		2,984				8,015.16		0		8,015

		Equip. Rental-1X-Short-term		3,083		2,863		5,042				10,988.30		8,775		2,213

		Equip. Rental-Lease (P&M)		0		143		110				252.80		0		253

		Rep & Mntce - Equip		5,083		4,253		7,717				17,052.90		8,100		8,953

		Rep & Mntce - General		732		2,053		1,221				4,006.35		6,300		(2,294)

		Contract Maintenance		11,292		4,231		6,680				22,203.41		21,200		1,003

		Janitorial		0		0		0				- 0				0

		Utility		34,259		27,007		23,373				84,638.12		76,500		8,138

		Garbage Disposal		558		1,144		503				2,205.20		1,350		855

		Exterminator Services		399		399		399				1,197.90		675		523

		Business License		0		0		170				170.00		0		170

		Advertising		0		0		33				32.86		0		33

		Recruitment Expense		0		0		0				- 0		500		(500)

		Marketing & Promotion Expense		15,405		21,332		15,154				51,891.12		45,000		6,891

		Marketing & Promotion Std Exp		976		566		321				1,862.57		1,892		(29)

		Meeting Exp. - Meals		0		0		0				- 0				0

		Meeting/Convention Expense		0		0		0				- 0				0

		Miscellaneous Expense		0		0		0				- 0				0

		Travel - Air		0		0		0				- 0				0

		Travel - Lodging		0		0		0				- 0				0

		Travel - Meals		0		0		0				- 0				0

		Travel - Mileage		0		0		0				- 0				0

		Travel - Taxi,car,bus		0		0		0				- 0				0

		Travel - Parking		0		0		0				- 0				0

		Travel Costs		913		428		0				1,341.00		3,600		(2,259)

		Vehicle - Gas & Oil		2,228		2,156		1,697				6,080.07		2,250		3,830

		Finance Expense		409		695		564				1,667.64		2,190		(522)

		Insurance Expense		1,115		646		367				2,128.66		1,773		356

		GST/HST Expense		30		69		4				102.51		0		103

		HST Restricted ITC Expense		0		0		0				- 0		0		0

		Cash Short/Over		27		(4)		491				514.50		0		515

		Subscriptions/Manuals/Text		0		0		0				- 0				0

		Audit Fee Expense-External		0		0		10,645				10,644.90		0		10,645

		Dues/Membership Exp		2,602		1,741		420				4,763.05		13,845		(9,082)

		Training and Recruitment Exp.		1,735		1,539		1,151				4,425.37		5,119		(694)

		Flowers/Gifts/Decorations		461		18		97				575.51		900		(324)

		Security and First Aid		0		0		0				- 0		0		0

		Depreciation-LeasedAssetsF2012		85		420		420				925.38		1,302		(377)

		Dep. Exp. - Compass Assets		1,861		1,151		1,151				4,164.12		6,915		(2,751)

		Total Direct Costs		108,898		97,925		96,351				303,174.73		269,799		33,376



		Total Direct Labour		138,073		121,861		92,198				352,133		401,748		(49,615)

		Total Facility Labour		10,560		9,120		8,065				27,745		31,000		(3,255)



		Management Fees		35,723		32,206		30,110				98,038		98,119		(81)

		Total Operating Results		61,578		127,112		154,463				343,153		331,668		11,485
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Actual % Budget % Variance
TOTAL SALES $64,078 100% $33,369 100% $30,709 92%

Product Cost $1,808 -3% $454 -1% $1,354 -1%

Labor $93,175 -145% $103,294 -310% ($10,119) 164%

Direct Cost $79,668 -124% $61,823 -185% $17,845 61%

TOTAL OPR COST $174,751 -273% $164,399 -493% $10,352 220%

Ind. Mgt Expenses $1,922 -3% $1,000 -3% $922 0%

Management Cost $28,611 -45% $28,610 -86% $1 41%

TOTAL COST $205,284 -320% $186,069 -558% $19,215 237%

TOTAL (Profit) / Loss ($141,206) 220% ($161,811) 485% $20,605 -265%


Sales forecast

										4		5		4		4		5						4		4		5						4		4		5		4		4		5		4		4		5						4		4		5

						OCT-APR				May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701		DETAILS		P1-P7				P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2016		%



		Day Mettings/ Trainings

		Board rooms		10						10		4		5		4		5						7		7		6		48				2		2		2		2		2		3		1		1		1						2		3		3		24

		Small 		25						15		6		2		3		5						18		14		4		67																																0

		Medium 		60						10		4		2		2		4						9		8		4		43																																0

		Large		100						9		2		1		1		2						5		5		0		25																																0

		Conference		150						7		4		0		0		1						3		4		0		19																																0

		TOTAL Day Meetings/Trainings PPL								3025		1230		320		335		765						2010		2000		400						20		20		20		20		20		30		10		10		10						20		30		30

		Room Rental		$   9.00						-27225		-11070		-2880		-3015		-6885						-18090		-18000		-3600		-90765				-180		-180		-180		-180		-180		-270		-90		-90		-90		(41,130)				-180		-270		-270		-2160

		F&B		$   10.00						-30250		-12300		-3200		-3350		-7650						-20100		-20000		-4000		-100850				-200		-200		-200		-200		-200		-300		-100		-100		-100		(45,700)				-200		-300		-300		-2400

		A/V		$   1.00						-3025		-1230		-320		-335		-765						-2010		-2000		-400		-10085				-20		-20		-20		-20		-20		-30		-10		-10		-10		(4,570)				-20		-30		-30		-240





		Wedding 

		Small 		75						0		0		0		0		1						0		0		0		1																										0		1		1		2

		Medium 		125						0		2		3		3		1						2		1		1		13																																0

		Large		200						0		1		1		1		1						0		0		0		4																										0		0		0		0

		TOTAL Weddings								0		450		575		575		400						250		125		125						0		0		0		0		0		0		0		0		0						0		75		75

		F&B		$   36.75						0		-16537.5		-21131.25		-21131.25		-14700						-9187.5		-4593.75		-4593.75		-91875				0		0		0		0		0		0		0		0		0		(18,375)				0		-2756.25		-2756.25		-5512.5

		A/V		$   0.40						0		-180		-230		-230		-160						-100		-50		-50		-1000				0		0		0		0		0		0		0		0		0		(200)				0		-30		-30		-60

		Liquor		$   9.00						0		-4050		-5175		-5175		-3600						-2250		-1125		-1125		-22500				0		0		0		0		0		0		0		0		0		(4,500)				0		-675		-675		-1350





		Social /  dinners / Fundraising / Corporate

		Small 		50						3		0		2		2		2						4		2		9		24																										1		3		3		7

		Medium 		100						3		1		2		2		2						2		2		9		23																																0

		Large		175						3		1		0		1		3						3		2		10		23																																0

		TOTAL Social / dinners / Fundraising / Corporate								975		275		300		475		825						925		650		3100

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...						0		0		0		0		0		0		0		0		0						50		150		150

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...

		F&B		$   28.35						-27641.25		-7796.25		-8505		-13466.25		-23388.75						-26223.75		-18427.5		-87885		-213333.75				0		0		0		0		0		0		0		0		0		(132,536)				-1417.5		-4252.5		-4252.5		-9922.5

		A/V		$   0.60						-585		-165		-180		-285		-495						-555		-390		-1860		-4515				0		0		0		0		0		0		0		0		0		(2,805)				-30		-90		-90		-210

		Liquor		$   6.00						-5850		-1650		-1800		-2850		-4950						-5550		-3900		-18600		-45150				0		0		0		0		0		0		0		0		0		(28,050)				-300		-900		-900		-2100





		Room Rental Space in Days

		EXPO Space (Avr)		$   1,750.00						1		0		0		0		2						5		6		3		17																										0		0		0		0

		Ballroom  (Avr)		$   750.00						1		1		0		0		1						1		1		0		5																																0

		Meeting Room Space (Avr)		$   360.00						0		0		0		0		0						0		0		0		0				0		0		28		40		40		35		28		28		35												234

		Room Rental Space in Revenue								-2500		-750		0		0		-4250						-9500		-11250		-5250		-33500				0		0		-10080		-14400		-14400		-12600		-10080		-10080		-12600		(110,240)				0		0		0		-84240

		Equipment & AV rental		$   - 0						0		0		0		0		0						0		0		0		0				0		0		0		0		0		0		0		0		0		- 0				0		0		0		0

																														0																																0



		Motor Coach - Food Buffet

		F&B Revenue Per Bus of 50 ppl		$   750.00						0		0		0		0		1						1		1		0		3				0		0		0		0		0		0		0		0		0						0		0		0		0

										0		0		0		0		-750						-750		-750		0		-2250				0		0		0		0		0		0		0		0		0		(1,500)				0		0		0		0



		CASH SALES - Food - Concession Days								0		2		0		0		1						6		5		3		17																																0

		F&B Revenue per day		$   682.50						0		-1365		0		0		-682.5						-4095		-3412.5		-2047.5		-11602.5				0		0		0		0		0		0		0		0		0		(9,555)				0		0		0		0





		REVENUE SOURCES

		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(19,154)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(102,256)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(723,714)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(26,218)																						- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(261,213)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges (20% of the Service Charge of 15%)		3%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)		2.2%		(1,665)		(1,291)		(2,894)						(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)																																														0.0%								- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(45,294)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		99.9%		(99,327)		(84,439.39)		(132,305.61)		(1,203,657)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023)		(10,023)		(110,230)
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		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439.39)		(132,305.61)		(871,678)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023.01)		(10,023.01)		(110,230)

																																																														- 0

		Product Cost - Food		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		30.5%		493		2,229		2,229		5,440

		Product Cost - Liquor		30.0%		9,908		5,129		1,755.00		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925

		Paper		0.50%		3,283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

		Total Product Cost - Paper				3283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

																														- 0

		Net Product Cost				75,779		42,281		19,906		13,591		12,330		14,236		17,068		195,191		22.0%		21,017		16,092		36,630		193,149				63		63		113		135		135		158		82		82		95		74,664		18.5%		747		2,902		2,902		7,476



		Cleaning		1.00%		2,910		1,974		988		582		444		510		689		8,097		0.91%		993		844		1,323		8,348				4		4		105		148		148		132		103		103		128		4,036		1.00%		27		100		100		1,102

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.02%		1		2		2		22

		Laundry		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		1.50%		40		150		150		1,653

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877										1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000		0.50%								2,000

		Office Supplies		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.50%		13		50		50		551

		Computer Software/Supplies Exp		0.34%		3,302		5,155		900		1,125		900		900		1,125		13,406				275		275		375		11,030				133		133		133		133		133		133		133		133		133		2,122		0.53%		133		133		133		1,596

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.46%		47		47		47		564

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542								1,600		6,549				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,400				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0																						- 0										- 0

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		1,720		1720		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688

		Freight & Transport				1,992		1,773												3,764										1,773																						- 0										- 0

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400

																				- 0										- 0

		Rep & Mntce - Equip				453		820												1,273										820																						- 0										- 0

		Rep & Mntce -General				10,751		(646)												10,105										(646)																						- 0										- 0

		Contract Maintenance				8,119		11,497												19,616										11,497																						- 0										- 0

		Exterminator Service				206		274												480										274																						- 0										- 0

		Janitorial				(1,653)		- 0												(1,653)										- 0																						- 0										- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800

		Business License				165		- 0												165						165				165																						165										- 0

		Advertising				2,581		- 0												2,581										- 0																						- 0										- 0

		Recruitment Expense				344		292										500		1,136										792								500												500		1,000										1,000

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000

		Marketing & Promotion Std Exp		0.40%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441

		Meeting Exp. - Meals				- 0		75												75										75																						- 0										- 0

		Travel - Entertainment				296		200												496										200																						- 0										- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866																						825										- 0

		Travel - Meals								75		75		75		75		75		375				70		70		70		585																						210										- 0

		Travel - Mileage								200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0

																				- 0										- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187																						300										- 0

		Finance Expense		$   112.50		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600

		Insurance Expense		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309

		GST/HST Expense				88		136												224										136																						- 0										- 0

		HST Restricted ITC Expense						- 0		638		638		718		718		718		3,430										3,430																						- 0										- 0

		Cash Short/Over				(50)		47												(3)										47																						- 0										- 0

		Dues/Membership Exp				3,052		2,717				1,500								7,269				1,500						5,717												9,345										10,845				4,000						13,345

		Training and Recruitment Exp.		0.6%		2,197		1,910		243		234		185		192		245		5,207				263		247		338		3,857				158		158		197		158		158		197		158		158		197		2,388				158		158		197		2,053

		Flowers/Gifts/Decorations				2,324		1,473												3,797				100		100		100		1,773																						300						150		100		250

		Security and First Aid						- 0												- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564

		Total Direct Costs				107,753		119,439		25,693		29,033		24,407		24,686		31,019		362,030				27,617		26,823		29,952		338,669.89				18,405		18,405		18,613		16,938		25,783		16,714		16,771		16,271		18,899		251,190				20,478		18,539		19,020		224,835



		Salaried - Regular								21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,523.75		197,189				24,419		24,419		30,523.75		24,419		24,419		30,523.75		24,419		24,419		30,523.75		317,447				24,419		24,419		30,523.75		317,447

		Hourly staff - Regular		16.8%		146,232		128,604		16,601		9,776		7,460		8,564		11,575		328,812		37%		16,687		14,186		22,227		235,680				200		300		200		300		300		300		300		300		300		55,600		14%		300		300		300		3,400



																														- 0

		Hourly - Regular (total in Unit)				146232		128604		38024		36555		28883		29987		38354		446,639		50%		41,106		38,605		52,751		432,868				24619		24719		30724		24719		24719		30824		24719		24719		30824		373,047		92%		24,719		24,719		30,824		320,847

																				- 0										- 0

		Sales Commissions				(1,658)		(188)												(1,846)										(188)																						- 0										- 0

																				- 0										- 0

		Vacation Pay		7.3%		10,554		9,374		2,776		2,669		2,108		2,189		2,800		32,470				3,001		2,818		3,851		31,586				1,797		1,804		2,243		1,804		1,804		2,250		1,804		1,804		2,250		27,232				1,804		1,804		2,250		23,422

		EI Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		CPP Expense		4.6%		6,650		5,907		1,749		1,682		1,329		1,379		1,764		20,460				1,891		1,776		2,427		19,903				1,132		1,137		1,413		1,137		1,137		1,418		1,137		1,137		1,418		17,160				1,137		1,137		1,418		14,759

		WSIB Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		EHT - Ontario		2.1%		3,036		2,697		798		768		607		630		805		9,341				863		811		1,108		9,086				517		519		645		519		519		647		519		519		647		7,834				519		519		647		6,738

		Fringe Benefit Expense		6.3%		9,108		8,090		2,395		2,303		1,820		1,889		2,416		28,022				2,590		2,432		3,323		27,259				1,551		1,557		1,936		1,557		1,557		1,942		1,557		1,557		1,942		23,502				1,557		1,557		1,942		20,213

		Total Benefits		25.5%		35208		32558		9696		9322		7365		7647		9780		111,576		13%		10,482		9,844		13,452		110,146				6278		6303		7835		6303		6303		7860		6303		6303		7860		95,127		24%		6,303		6,303		7,860		81,816

		Total Labour				181,440		161,162		47,720		45,877		36,248		37,634		48,134		558,215		62.9%		51,588		48,449		66,203		543,014				30,897		31,022		38,558		31,022		31,022		38,684		31,022		31,022		38,684		468,174		116.0%		31,022		31,022		38,684		402,663

																														- 0

		Total Contributing Cost				364,972		322,881		93,318		88,501		72,985		76,556		96,221		1,115,436		-125.7%		100,222		91,365		132,784		1,074,833				49,364		49,491		57,284		48,095		56,940		55,555		47,875		47,375		57,677		794,028		-196.8%		52,247		52,463		60,606		634,974

																														- 0

		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		25,960				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		77,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

				2,157.69

		(Deficit)/Profit				(67,595)		(116,990)		(2,550)		(38,404)		(34,991)		(32,190)		(35,740)		(328,460)				(12,506)		(18,089)		(15,236)		(306,695.11)				(57,774)		(57,900)		(58,117)		(42,537)		(51,382)		(53,746)		(46,703)		(46,203)		(56,262)		(516,454.05)				(58,435)		(51,544)		(61,887)		(642,489)

																														- 0																																- 0

		Total  Operating Cost				399,574		351,311		101,363		96,597		79,397		83,166		104,638		1,216,045				111,832		102,528		147,541		1,178,373.58				58,180		58,306		68,603		57,343		66,188		66,955		56,986		56,486		69,065		920,014				61,131		61,567		71,910		752,719





10703

						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10703				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food																		- 0										- 0																						- 0										- 0

		Cash Sales - Liquor																		- 0										- 0																						- 0										- 0

		Special Function Sales																		- 0										- 0																						- 0										- 0

		Special Function Sales -Liquor																		- 0										- 0																						- 0										- 0

		Room Rental Revenue																		- 0										- 0																						- 0										- 0

		Labour Charges																		- 0										- 0

		Misc Sales																		- 0										- 0

		Equipment Rental Income																		- 0										- 0																						- 0										- 0

		Total Revenue				0		0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0

																																																														- 0

		Product Cost - Food		30.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Product Cost - Liquor		35.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Total Product Cost - food				0		0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Paper		0.3%						316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780

		Total Product Cost - Paper				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Net Product Cost				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Cleaning		0.25%						247		145		111		127		172		803				248		211		331		1,593				250		250		325		250		250		325		250		250		325		3,265				250		250		325		3,300

		Health & Safety Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Laundry								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Uniform Expense																		- 0										- 0																						- 0										- 0

		Office Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Computer Software/Supplies Exp								400		400		400		400		400		2,000				- 0		- 0		- 0		2,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Bank Charge								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		P.O.S. Fees (DR/CR Cards)																		- 0										- 0																						- 0										- 0

		Smallwares																		- 0				100		100		100		300																						300										- 0

		Contractual Upgrades																		- 0										- 0																						- 0										- 0

		Telephone - Office																		- 0										- 0																						- 0										- 0

		Telephone - Mobile																		- 0										- 0																						- 0										- 0

		Courier Expense																		- 0										- 0																						- 0										- 0

		Freight & Transport																		- 0										- 0																						- 0										- 0

		Equip. Rental-1X-Short-term																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

		Rep & Mntce - Equip								250		250		250		250		250		1,250				500		500		500		2,750				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800

		Rep & Mntce -General								300		500		300		300		500		1,900				500		500		500		3,400				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850

		Contract Maintenance								800		800		800		800		800		4,000				1,200		1,200		1,400		7,800				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500

		Exterminator Services								75		75		75		75		75		375				75		75		75		600				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356

		Janitorial																		- 0										- 0																						- 0										- 0

		Utility																		- 0										- 0																						- 0										- 0

		Garbage Disposal																		- 0										- 0																						- 0										- 0

		Business License																		- 0										- 0																						- 0										- 0

		Advertising																		- 0										- 0																						- 0										- 0

		Recruitment Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Std Exp		0.35%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Meeting Exp. - Meals																		- 0										- 0																						- 0										- 0

		Travel - Entertainment																		- 0										- 0																						- 0										- 0

		Travel - Lodging																		- 0										- 0																						- 0										- 0

		Travel - Meals																		- 0										- 0																						- 0										- 0

		Travel - Mileage																		- 0										- 0																						- 0										- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

																				- 0										- 0																						- 0

		Vehicle - Gas & Oil																		- 0										- 0																						- 0										- 0

		Finance Expense																		- 0										- 0																						- 0										- 0

		Insurance Expense		0.03%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		GST/HST Expense																		- 0										- 0																						- 0										- 0

		HST Restricted ITC Expense																		- 0										- 0																						- 0										- 0

		Cash Short/Over																		- 0										- 0																						- 0										- 0

		Dues/Membership Exp																		- 0										- 0																						- 0										- 0

		Training and Recruitment Exp.		1.6%						35		20		16		18		24		113				35		30		47		224				3		3		5		6		6		6		6		6		6		161				6		6		6		69

		Flowers/Gifts/Decorations																		- 0										- 0																						- 0										- 0

		Security and First Aid																		- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012																		- 0										- 0																																- 0

		Dep. Exp. - Compass Assets																		- 0										- 0																																- 0

		Total Direct Costs				0		0		2,107		2,191		1,952		1,970		2,221		10,441				2,658		2,616		2,952		18,668				6,266		5,766		4,843		3,569		3,569		3,244		3,169		3,169		3,244		45,068				2,919		5,519		5,594		50,875



		Salaried - Regular																		- 0										- 0																						- 0										- 0

		Hourly staff - Regular		2%						2,174		1,280		977		1,121		1,516		7,068				2,185		1,858		2,911		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300





		Hourly - Regular (total in Unit)				0		0		2174		1280		977		1121		1516		7,068				2185.184925		1857.666525		2910.723475		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300

																				- 0

		Sales Commissions																		- 0										- 0																						- 0										- 0

																				- 0

		Vacation Pay		7.6%						165		97		74		85		115		537				166		141		221		1,066				15		15		23		30		30		30		30		30		30		764				30		30		30		327

		EI Expense		3.1%						67		40		30		35		47		219				68		58		90		435				6		6		9		12		12		12		12		12		12		312				12		12		12		133

		CPP Expense		5.2%						113		67		51		58		79		368				114		97		151		729				10		10		16		21		21		21		21		21		21		523				21		21		21		224

		WSIB Expense		3.0%						65		38		29		34		45		212				66		56		87		421				6		6		9		12		12		12		12		12		12		302				12		12		12		129

		EHT - Ontario		2.6%						57		33		25		29		39		184				57		48		76		365				5		5		8		10		10		10		10		10		10		261				10		10		10		112

		Fringe Benefit Expense		7.0%						152		90		68		79		106		495				153		130		204		982				14		14		21		28		28		28		28		28		28		704				28		28		28		301

		Total Benefits		28.5%		0		0		620		365		278		320		432		2,014				623		529		830		3,996				57		57		86		114		114		114		114		114		114		2,865				114		114		114		1,226

		Total Labour				0		0		2,793		1,645		1,255		1,441		1,948		9,083				2,808		2,387		3,740		18,018				257		257		386		514		514		514		514		514		514		12,918.84				514		514		514		5,526



		Total Contributing Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273.13		7,115.99		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093.40		6,183.40		57,180



		Indirect Management Exp		3%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Management Fee Expense		Fixed						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0



		(Deficit)/Profit				0		0		(5,216)		(4,022)		(3,349)		(3,575)		(4,390)		(20,552)				(5,784)		(5,273)		(7,116)		(38,725)				(6,583)		(6,083)		(5,303)		(4,143)		(4,143)		(3,833)		(3,743)		(3,743)		(3,833)		(59,583)				(3,493)		(6,093)		(6,183)		(57,180)

																														- 0																																- 0

		Total  Operating Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273		7,116		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093		6,183		57,180





Budget

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2021

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																														- 0

		Product Cost - Food		29.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		32.0%		493		2,229		2,229		5,440		4.9%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485		1.3%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925		6.3%

		Paper				3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		1,331		1.2%



		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		188		195		195		233		142		142		170		76,260		18.9%		807		2,962		2,977		8,256		7.5%



		Cleaning				2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		430		398		398		457		353		353		453		7,301		0.82%		277		350		425		4,402		0.5%

		Health & Safety Supplies				- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.01%		1		2		2		22		0.0%

		Laundry				6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		0.68%		40		150		150		1,653		0.2%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		0.2%

		Office Supplies				3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.23%		13		50		50		551		0.1%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		0.2%

		Bank Charge				1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.21%		47		47		47		564		0.1%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020		0.1%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		2.8%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		0.2%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.1%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		0.4%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		1.2%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		0.7%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		3.4%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		0.2%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		13.0%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		0.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.1%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		3.4%

		Marketing & Promotion Std Exp				1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441		0.1%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		100		100		100		100		100		100		100		1,110				100		100		100		1,200		0.1%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600		0.3%

		Insurance Expense				998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309		0.0%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345

		Training and Recruitment Exp.				2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		201		165		165		204		165		165		204		2,548				165		165		204		2,122		0.2%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		0.2%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				709		709		887		16,228		1.9%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		23,555		20,607		29,452		20,058		20,040		19,540		22,243		297,158		73.6%		22,660		23,321		24,054		274,574		249.1%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500		500		700		700		700		700		700		700		65,654		16%		700		700		700		7,700		7.0%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		31024		25119		25119		31224		25119		25119		31224		383,101		95%		25119		25119		31224		325,147

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		2,266		1,835		1,835		2,281		1,835		1,835		2,281		27,997				1,835		1,835		2,281		23,749

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		808		655		655		814		655		655		814		10,011				655		655		814		8,475

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		1,429		1,158		1,158		1,439		1,158		1,158		1,439		17,683				1,158		1,158		1,439		14,983

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		808		655		655		813		655		655		813		10,001				655		655		813		8,471

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		653		529		529		658		529		529		658		8,095				529		529		658		6,850

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		1,957		1,585		1,585		1,970		1,585		1,585		1,970		24,206				1,585		1,585		1,970		20,514

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		8314		6732		6732		8368		6732		6732		8368		102,671				6732		6732		8368		87,139

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		39,338		31,851		31,851		39,592		31,851		31,851		39,592		485,771.56		120.4%		31,851		31,851		39,592		412,286		374.0%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		63,082		52,653		61,498		59,883		52,033		51,533		62,005		859,190		-212.9%		55,317		58,133		66,623		695,116



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(63,914)		(47,095)		(55,940)		(58,074)		(50,861)		(50,361)		(60,589)		(581,616.06)				(61,505)		(57,214)		(67,904)		(702,632)		637.4%

																														- 0																																- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		74,400		61,901		70,746		71,283		61,144		60,644		73,392		985,176				64,201		67,237		77,927		812,862



																												(65,608)										(193,089)						(161,108)						(161,812)										(186,623)

												(169,763)						(115,436)
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		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2014   (ML)

		variables, why drawing from 2 units?						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				From #10701		P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2014		%



		Cash Sales - Food						(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor						(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales						(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor						(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue						(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges						(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission						(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income						(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue						(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																																- 0

		Product Cost - Food		calc		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		- 0		493		2,229		2,229		5,441		4.9%

		Product Cost - Liquor		calc		30.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		- 0		90		473		473		1,035		0.9%

		Total Product Cost - food						72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,648		18.0%		583		2,702		2,702		6,476		5.9%

		Paper		calc		0.8%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				3		3		86		121		121		108		84		84		105		3,309		- 0		22		82		82		901

		Total Product Cost - Paper						3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				3		3		86		121		121		108		84		84		105		3,307		0.8%		22		82		82		901		0.8%



		Net Product Cost						75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				64		64		147		182		182		200		115		115		136		75,954		18.8%		605		2,784		2,784		7,377		6.7%



		Hourly staff - Regular		calc		25.0%		146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				102		102		2,622		3,702		3,702		3,302		2,571		2,571		3,201		100,890		0		674		2,506		2,506		27,561		25.0%

		Sales Commissions						(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0		0.0%

		Vacation Pay		calc		7.5%		(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)				(27,590)		(29,250)		(8,850)		(261,213)				8		8		197		278		278		248		193		193		240		(64,047)				51		188		188		2,070		1.9%

		EI Expense		calc		2.8%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(25,308)				3		3		73		104		104		92		72		72		90		(5,237)				19		70		70		772		0.7%

		CPP Expense		calc		5.0%		(105)		(394)		0		0		0		0		0		(499)				0		0		0		(499)				5		5		131		185		185		165		129		129		160		1,094				34		125		125		1,378		1.3%

		Training and Recruitment Exp.		calc		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				2		2		39		56		56		50		39		39		48		1,290				10		38		38		417		0.4%

		WSIB Expense		calc		2.8%		(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)				(2,665)		(2,440)		(2,310)		(45,294)				3		3		73		104		104		92		72		72		90		(6,802)				19		70		70		772		0.7%

		EHT - Ontario		calc		2.2%		(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)				(99,327)		(84,439)		(132,306)		(1,203,657)				2		2		58		81		81		73		57		57		70		(315,591)				15		55		55		606		0.5%

		Fringe Benefit Expense		calc		6.5%		0		0		0		0		0		0		0		- 0				0		0		0		- 0				7		7		170		241		241		215		167		167		208		1,423				44		163		163		1,793		1.6%

		Total Benefits				28.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				132		132		3,363		4,751		4,751		4,237		3,300		3,300		4,107		(286,980)		0		866		3,215		3,215		35,369		32.1%



		GROSS MARGIN:																																		(210)		(210)		(6,976)		(9,873)		(9,873)		(8,772)		(6,868)		(6,868)		(8,560)		(860,337)		2		(1,225)		(4,024)		(4,024)		(67,484)		-61.2%



		OTHER VARIABLE COSTS:

		Cleaning		calc		1.00%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				4		4		105		148		148		132		103		103		128		4,826		0.54%		27		100		100		1,102		1.0%

		Health & Safety Supplies		calc		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		81		0.01%		1		2		2		23		0.0%

		Laundry		calc		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,052		0.68%		40		150		150		1,651		1.5%

		Office Supplies		calc		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,016		0.23%		13		50		50		549		0.5%

		Bank Charge		calc		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				2		2		47		67		67		60		46		46		58		1,817		0.20%		12		45		45		497		0.5%

		Marketing & Promotion Std Exp		calc		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				1		1		37		52		52		46		36		36		45		1,570		0.18%		9		35		35		385		0.3%

		Insurance Expense		calc		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,129		0.13%		8		28		28		308		0.3%

		P.O.S. Fees (DR/CR Cards)		calc		2.11%		1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				9		9		221		312		312		279		217		217		270		3,783				57		211		211		2,325		2.1%

		Finance Expense		calc		1.91%		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				8		8		200		283		283		252		196		196		245		2,501				51		191		191		2,104		1.9%

		Indirect Management Exp		calc		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,105		3.00%		81		301		301		3,306		3.0%

		Total Variable costs																																		45		45		1,165		1,646		1,646		1,469		1,142		1,142		1,425		35,881		0		299		1,113		1,113		12,250		11.1%



		OTHER FIXED COSTS:

		Uniform Expense						2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		1.8%

		Computer Software/Supplies Exp						3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		1.4%

		Smallwares						13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200		1.1%

		Telephone - Office						5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		21.8%

		Telephone - Mobile						692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		1.3%

		Courier Expense						232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.6%

		Freight & Transport						1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term						1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		3.1%

		Equipment Lease ( Xerox)																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Rep & Mntce - Equip						453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		9.8%

		Rep & Mntce -General						10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		5.3%

		Contract Maintenance						8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		26.8%

		Exterminator Services						206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		1.2%

		Janitorial						(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Utility						18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		103.0%

		Garbage Disposal						553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		1.6%

		Business License						165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		0.0%

		Advertising						2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Recruitment Expense						344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.9%

		Marketing & Promotion Expense						(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		27.2%

		Meeting Exp. - Meals						- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Entertainment						296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Lodging						1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals						- 0		- 0		75		75		75		75		75		375				70		70		70		585				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		210				- 0		- 0		- 0		- 0		0.0%

		Travel - Mileage						- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

																						- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Vehicle - Gas & Oil						1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		GST/HST Expense						88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		HST Restricted ITC Expense						- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over						(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Dues/Membership Exp						3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345		12.1%

		Flowers/Gifts/Decorations						2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250		0.2%

		Security and First Aid						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Depreciation-LeasedAssetsF2012						597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		1.6%

		Dep. Exp. - Compass Assets						13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564		16.8%

		Total Direct Costs						115,157		124,368		30,486		32,716		27,490		27,976		35,038		393,231				32,957		31,696		36,489		379,216				23,913		23,413		22,159		19,213		28,058		18,559		18,813		18,313		20,759		251,958		0		22,551		22,941		23,333		262,025		237.7%



		Salaried - Regular						0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		   - breakdown?

		Vacation Pay				7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,831		1,831		2,289		1,831		1,831		2,289		1,831		1,831		2,289		28,051				1,831		1,831		2,289		23,804

		EI Expense				2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				684		684		855		684		684		855		684		684		855		10,329				684		684		855		8,892

		CPP Expense				5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,221		1,221		1,526		1,221		1,221		1,526		1,221		1,221		1,526		18,359				1,221		1,221		1,526		15,872

		WSIB Expense				2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				684		684		855		684		684		855		684		684		855		10,322				684		684		855		8,892

		EHT - Ontario				2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				537		537		672		537		537		672		537		537		672		8,200				537		537		672		6,984

		Fringe Benefit Expense				6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,587		1,587		1,984		1,587		1,587		1,984		1,587		1,587		1,984		24,306				1,587		1,587		1,984		20,632

		Total Benefits				26.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				30,963		30,963		38,705		30,963		30,963		38,705		30,963		30,963		38,705		417,014		0		30,963		30,963		38,705		402,523		365.2%



		Total Operating Cost						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				54,921		54,421		62,029		51,822		60,667		58,733		50,918		50,418		60,889		721,081		0		53,813		55,017		63,151		676,798		614.0%



		Operating Deficit/(Profit)  before management fee & Lifecycle:																																		54,711		54,211		55,053		41,949		50,794		49,961		44,050		43,550		52,329		(139,256)		2		52,588		50,993		59,127		609,314

		Management Fee Expense				Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

		Management fee adjustment																																																												(35,000)		(35,000)

		Audit fees																																								10,000																						10,000

		Contractual Upgrades (Life cycle)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																																				8,803		8,803		11,004		18,803		8,803		11,004		8,803		8,803		11,004		113,879		0		8,803		8,803		(23,996)		89,439		81.1%

		(Profit)/Deficit - 2014						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				63,514		63,014		66,057		60,752		59,597		60,965		52,853		52,353		63,333		(25,377)		2		61,391		59,796		35,130		698,753		633.9%

																																- 0																																- 0



														ERROR:#REF!						ERROR:#REF!																																										Per Ramy		288,042

																																																														Mngt fee		(35,000)

																																																														Audit		10,000

																																																														Diff in %

																																																														- HRLY		4,284

																																																														- benefits		1,149

																																																														- Cleaning		(5,657)

																																																														- Mkt & Prom		1,223

																																																														- training		(4,113)

																																																																259,928

																																																														DIFF  		438,825



&Z&F&A		Date printed &D




Totals Worksheet

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2015

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb				Mar				Apr				May				Jun				Jul				Aug				Sep								Oct				Nov				Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5				P6				P7				P8				P9				P10				P11				P12		FY 2014						P1				P2				P3		YEAR 2015		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		1.4%		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		4.8%		- 0		(300)		(300)		(1,575)		(1,875)		(1,575)		(5,625)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(400)		(200)		(600)		(200)		(800)		(200)		(1,000)		(300)		(1,300)		(100)		(1,400)		(100)		(1,500)		(100)		(203,611)		30.1%		(1,600)		(1,618)		(3,218)		(7,309)		(10,526)		(7,309)		(38,579)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		(500)		(500)		(500)		(1,000)		(500)		(3,000)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(360)		(10,260)		(10,620)		(14,580)		(25,200)		(14,580)		(39,780)		(12,870)		(52,650)		(10,170)		(62,820)		(10,170)		(72,990)		(12,690)		(415,790)		61.5%		(85,680)		(180)		(85,860)		(270)		(86,130)		(270)		(522,810)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(12)		(6)		(18)		(6)		(24)		(6)		(30)		(9)		(39)		(3)		(42)		(3)		(45)		(3)						(48)		(49)		(97)		(219)		(316)		(219)		(1,157)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(40)		(20)		(60)		(20)		(80)		(20)		(100)		(30)		(130)		(10)		(140)		(10)		(150)		(10)		(8,275)		1.2%		(160)		(50)		(210)		(150)		(360)		(150)		(1,780)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(812)		(10,486)		(11,298)		(14,806)		(26,104)		(14,806)		(40,910)		(13,209)		(54,119)		(10,283)		(64,402)		(10,283)		(74,685)		(12,803)		(675,890)		99.1%		(87,488)		(2,696)		(90,184)		(10,023)		(100,207)		(10,023)		(572,951)		100.0%

																																																																																		- 0

		Product Cost - Food		28.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		65,016		31.9%		488		493		981		2,229		3,211		2,229		11,767		2.1%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		- 0		240		240		623		863		623		2,588		0.5%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		74,781		11.1%		488		733		1,221		2852		4,073		2852		14,354		2.5%

		Paper		1.0%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		7,230		1.3%

																																																																						- 0

		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		246		188		434		195		630		195		825		233		1,057		142		1,199		142		1,341		170		81,992		12.1%		1,510		807		2,317		2,962		5,279		2,977		21,584		3.8%



		Cleaning		1.79%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		508		430		938		398		1,336		398		1,734		457		2,191		353		2,544		353		2,897		453		19,449		2.19%		3,350		277		3,627		350		3,977		425		24,155		2.8%

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		0		2		2		3		5		3		8		3		11		2		13		2		15		3		134		0.02%		17		1		18		2		20		2		114		0.0%

		Laundry		4.00%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		12		157		169		222		392		222		614		198		812		154		966		154		1,120		192		10,138		1.14%		1,312		40		1,353		150		1,503		150		8,594		1.0%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		1,500		5,000				2,000		- 0		2,000		- 0		2,000		- 0		9,000		1.0%

		Office Supplies		1.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		4		52		56		74		131		74		205		66		271		51		322		51		373		64		3,379		0.38%		437		13		451		50		501		50		2,865		0.3%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		266		133		399		133		532		133		665		133		798		133		931		133		1,064		133		6,777				1,197		133		1,330		133		1,463		133		9,044		1.0%

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		94		47		141		47		188		47		235		47		282		47		329		47		376		47		3,490		0.39%		423		47		470		47		517		47		3,196		0.4%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		170		85		255		85		340		85		425		85		510		85		595		85		680		85		5,677				765		85		850		85		935		85		5,780		0.7%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		- 0		200		200		- 0		200		- 0		200		200		400		- 0		400		- 0		400		400		4,500				800		- 0		800		- 0		800		400		4,600

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		4,000		2,000		6,000		2,000		8,000		2,000		10,000		2,000		12,000		2,000		14,000		2,000		16,000		2,000		94,000				18,000		2,000		20,000		2,000		22,000		2,000		136,000		15.6%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		240		120		360		120		480		120		600		120		720		120		840		120		960		120		5,820				1,080		120		1,200		120		1,320		120		8,160		0.9%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		112		70		182		56		238		56		294		70		364		56		420		56		476		70		2,814				546		44		590		44		634		54		3,998		0.5%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		520		260		780		260		1,040		260		1,300		260		1,560		260		1,820		260		2,080		260		14,365				2,340		260		2,600		400		3,000		400		18,100		2.1%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		1,800		900		2,700		900		3,600		900		4,500		900		5,400		900		6,300		900		7,200		900		41,100				8,100		900		9,000		900		9,900		900		61,200		7.0%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		1,000		500		1,500		500		2,000		500		2,500		500		3,000		500		3,500		500		4,000		500		23,500				4,500		450		4,950		450		5,400		450		33,700		3.9%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		8,500		3,000		11,500		1,800		13,300		1,800		15,100		1,400		16,500		1,400		17,900		1,400		19,300		1,400		126,600				20,700		1,200		21,900		3,800		25,700		3,800		179,200		20.6%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		226		113		339		113		452		113		565		113		678		113		791		113		904		113		5,197				1,017		113		1,130		113		1,243		113		7,684		0.9%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		22,000		9,500		31,500		9,000		40,500		8,500		49,000		8,500		57,500		9,000		66,500		8,500		75,000		8,500		459,500				83,500		9,000		92,500		10,500		103,000		10,500		651,000		74.7%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		300		150		450		150		600		150		750		150		900		150		1,050		150		1,200		150		7,050				1,350		150		1,500		150		1,650		150		10,200		1.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		500		4,000				1,000		- 0		1,000		- 0		1,000		- 0		6,000		0.7%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		5,000		2,500		7,500		2,500		10,000		2,500		12,500		2,500		15,000		2,500		17,500		2,500		20,000		2,500		125,000				22,500		2,500		25,000		2,500		27,500		2,500		170,000		19.5%

		Marketing & Promotion Std Exp		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		3		42		45		59		104		59		164		53		216		41		258		41		299		51		2,704		0.30%		350		11		361		40		401		40		2,292		0.3%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		200		100		300		100		400		100		500		100		600		100		700		100		800		100		4,610				900		100		1,000		100		1,100		100		6,800		0.8%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		400		250		650		200		850		200		1,050		250		1,300		200		1,500		200		1,700		250		10,230				1,950		200		2,150		200		2,350		250		14,550		1.7%

		Insurance Expense		0.03%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		2		29		32		41		73		41		115		37		152		29		180		29		209		36		1,892		0.21%		245		8		253		28		281		28		1,604		0.2%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,345		9,345		- 0		9,345		- 0		9,345		- 0		9,345		- 0		48,225				9,345		4,000		13,345		- 0		13,345		- 0		77,415

		Training and Recruitment Exp.		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		322		201		524		165		688		165		853		204		1,056		165		1,221		165		1,386		204		8,598				1,589		165		1,754		165		1,919		204		11,845		1.4%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		150		150		100		400

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		268		166		434		134		568		134		702		166		868		134		1,002		134		1,136		166		6,714				1,302		134		1,436		134		1,570		166		9,720		1.1%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		3,094		1,547		4,641		1,547		6,188		1,547		7,735		1,547		9,282		1,547		10,829		1,547		12,376		1,547		70,373				13,923		1,547		15,470		1,547		17,017		1,547		105,196		12.1%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		49,042		23,555		72,598		20,607		93,205		29,452		122,657		20,058		142,716		20,040		162,756		19,540		182,296		22,243		1,122,428		166.1%		204,539		23,497		228,037		24,158		252,195		24,715		1,582,411		276.2%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419				30,524		30,524		24,419		54,943		24,419		79,362		30,524		109,886		24,419		134,305		24,419		158,724		30,524		885,189				189,247		24,419		213,666		24,419		238,085		30,524		1,336,940		233.3%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500				500		500		700		1,200		700		1,900		700		2,600		700		3,300		700		4,000		700		79,154		12%		4,700		700		5,400		700		6,100		700		32,700		5.7%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		49,738		31024		80,762		25119		105,881		25119		131,000		31224		162,224		25119		187,343		25119		212,462		31224		1,312,508		194%		243,685		25119		268,804		25119		293,923		31224		1,817,282

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0				0				0				0				0				0				0				0		- 0						0				0				0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		3,632		2,266		5,898		1,835		7,733		1,835		9,567		2,281		11,848		1,835		13,683		1,835		15,518		2,281		95,875				17,798		1,835		19,633		1,835		21,468		2,281		132,729

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		1,295		808		2,103		655		2,758		655		3,413		814		4,227		655		4,882		655		5,537		814		34,228				6,351		655		7,006		655		7,662		814		47,361

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		2,290		1,429		3,719		1,158		4,877		1,158		6,035		1,439		7,474		1,158		8,632		1,158		9,789		1,439		60,499				11,228		1,158		12,386		1,158		13,544		1,439		83,729

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		1,295		808		2,103		655		2,757		655		3,412		813		4,225		655		4,880		655		5,535		813		34,208				6,348		655		7,003		655		7,658		813		47,339

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		1,046		653		1,699		529		2,229		529		2,758		658		3,416		529		3,946		529		4,475		658		27,666				5,133		529		5,662		529		6,192		658		38,274

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		3,136		1,957		5,093		1,585		6,678		1,585		8,263		1,970		10,233		1,585		11,819		1,585		13,404		1,970		82,833				15,374		1,585		16,959		1,585		18,544		1,970		114,645

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		13,330		8314		21,644		6732		28,376		6732		35,108		8368		43,476		6732		50,208		6732		56,940		8368		351,752				65,308		6732		72,040		6732		78,771		8368		487,032

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		63,068		39,338		102,406		31,851		134,257		31,851		166,108		39,592		205,699		31,851		237,550		31,851		269,401		39,592		1,664,260.59		246.2%		308,993		31,851		340,844		31,851		372,695		39,592		2,304,314		402.2%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		112,356		63,082		175,438		52,653		228,091		61,498		289,590		59,883		349,472		52,033		401,505		51,533		453,038		62,005		2,868,680		-424.4%		515,043		56,155		571,198		58,971.11		630,169		67,283.01		3,908,309



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		24		315		339		444		783		444		1,227		396		1,624		308		1,932		308		2,241		384		20,277		3.00%		2,625		81				301		301		301		11,777

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		17,606		11,004		28,610		8,803		37,413		8,803		46,216		11,004		57,220		8,803		66,023		8,803		74,826		11,004		441,791				85,829		8,803				8,803		8,803		11,004		451,154



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(129,174)		(63,914)		(193,089)		(47,095)		(240,183)		(55,940)		(296,123)		(58,074)		(354,196)		(50,861)		(405,058)		(50,361)		(455,419)		(60,589)		(2,654,858.18)				(516,009)		(62,343)		(578,351)		(58,052)		(636,403)		(68,564)		(3,992,964)		696.9%

																														- 0																																																				- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		129,986		74,400		204,387		61,901		266,287		70,746		337,033		71,283		408,315		61,144		469,460		60,644		530,104		73,392		3,330,748				603,497		65,039		668,535		68,075		736,610		78,587		4,565,916



																												(65,608)												(193,089)												(161,108)

												(169,763)						(115,436)



&Z&F&A		Date printed &D




Q1

						P4



								Actual		%		Budget		%		Variance

						TOTAL SALES		$3,656		100.00%		$406		100.00%		$3,250		800.49%

						Product Cost		$7		0.20%		$61		-15.02%		($54)		15.22%

						Labor		$30,462		833.20%		$31,470		-7751.23%		($1,008)		8584.43%

						Direct Cost		$28,632		783.14%		$24,771		-6101.23%		$3,861		6884.37%

						TOTAL OPR COST		$59,100		1616.53%		$56,364		-13882.76%		$2,736		15499.29%

						Ind. Mgt Expenses 		$110		3.00%		$12		-2.96%		$98		5.96%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		2409.02%

						TOTAL COST		$68,013		1860.32%		$64,773		-15953.94%		$3,240		17814.26%

						TOTAL (Profit) / Loss		($64,357)		-1760.32%		($65,179)		16053.94%		$822		-17814.26%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit		agency

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0







																- 0		0.00%



						P5

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$7,753				$406				$7,347		1809.48%

						Product Cost		$0		0.00%		$61		-15.02%		($61)		-100.00%

						Labor		$31,043		849.09%		$31,597		-7782.51%		($554)		-1.75%

						Direct Cost		$21,624		591.48%		$24,271		-5978.08%		($2,647)		-10.90%

						TOTAL OPR COST		$52,667		1440.57%		$55,992		-13791.13%		($3,325)		-5.94%

						Ind. Mgt Expenses 		$233		6.36%		$12		-2.96%		$221		1838.17%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		0.00%

						TOTAL COST		$61,703		1687.72%		$64,401		-15862.32%		($2,698)		-4.19%

						TOTAL (Profit) / Loss		($53,951)		-1475.67%		($64,807)		15962.32%		$10,856		-16.75%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0

						P6

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,555		100.00%		$10,486		100.00%		$9,069		86.48%

						Product Cost		($108)		-0.55%		$61		-0.58%		$169		276.69%

						Labor		$42,471		217.19%		$39,338		-375.15%		($3,133)		-7.96%

						Direct Cost		$26,834		1.3722871973		$23,555		-224.63%		($3,279)		-13.92%

						TOTAL OPR COST		$69,198		353.87%		$63,082		-601.58%		($6,116)		-9.69%

						Ind. Mgt Expenses 		$587		3.00%		$315		-3.00%		($272)		-86.20%

						Management Cost		$11,004		56.27%		$11,004		-104.94%		($0)		-0.00%

						TOTAL COST		$80,788		413.15%		$63,914		-609.52%		($16,874)		-26.40%

						TOTAL (Profit) / Loss		($61,237)		-313.16%		($63,914)		609.52%		($2,677)		4.19%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

								50,075.13		- 0		- 0				- 0





																								 

								Actual		%		Budget		%		Variance

						TOTAL SALES		$30,963		100%		$11,298		100%		$19,665		174%

						Product Cost		($101)		0%		$183		-2%		($284)		2%

						Labor		$103,976		-336%		$102,405		-906%		$1,571		571%

						Direct Cost		$77,090		-249%		$72,597		-643%		$4,493		394%

						TOTAL OPR COST		$278,220		-899%		$175,438		-1553%		$102,782		654%

						Ind. Mgt Expenses 		$929		-3%		$339		-3%		$590		0%

						Management Cost		$28,611		-92%		$28,610		-253%		$1		161%

						TOTAL COST		$210,505		-680%		$193,088		-1709%		$17,417		1029%

						TOTAL (Profit) / Loss		($179,545)		580%		($193,900)		1716%		$14,355		-1136%



						Account		Q1		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$30,963		100%		$192,127		100%		($161,164)		-84%

						Total Product cost		($101)		0%		$34,350		-18%		($34,451)		18%

						Total Labour		$103,976		-336%		$132,545		-69%		($28,570)		-267%

						Total Direct Costs		$77,090		-249%		$87,351		-45%		($10,261)		-204%

						Total Operating Cost		$278,220		-899%		$278,220		-145%		$0		-754%

						Indirect Management Exp		$929		-3%		$5,764		-3%		($4,835)		0%

						Mgt Fee Expense		$28,611		-92%		$28,050		-15%		$561		-78%

						Total Cost		$210,505		-680%		$288,054		-150%		($77,549)		-530%

						Total (Profit)/Cost		($179,545)		580%		($95,927)		50%		($83,618)		530%

						Cash Sales - Food										0		ERROR:#DIV/0!

						Cash Sales - Liquor										0		ERROR:#DIV/0!

						Special Function Sales										0		ERROR:#DIV/0!

						Special Function Sales -Liquor										0		ERROR:#DIV/0!

						Room Rental Revenue										0		ERROR:#DIV/0!

						Labour Charges										0		ERROR:#DIV/0!

						Vending Commission										0		ERROR:#DIV/0!

						Equipment Rental Income										0		ERROR:#DIV/0!

						Total Revenue				0		0		0		0		ERROR:#DIV/0!



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food										0		0

						Cash Sales & SFS - Liquor										0		0

						Special Function Sales										0		0

						Room Rental Revenue										0		0

						Labour Charges										0		0

						Misc. Sales - 										0		0

						Equipment Rental Income										0		0

						Total Sales		0				0				0





Q2

						P7



								Actual		%		Budget		%		Variance

						TOTAL SALES		$26,269		100.00%		$14,806		100.00%		$11,463		77.42%

						Product Cost		$1,037		-3.95%		$195		-1.32%		$842		-2.63%

						Labor		$32,958		-125.46%		$31,851		-215.12%		$1,107		89.66%

						Direct Cost		$21,016		-80.00%		$20,607		-139.18%		$409		59.18%

						TOTAL OPR COST		$55,011		-209.42%		$52,653		-355.62%		$2,358		146.20%

						Ind. Mgt Expenses 		$788		-3.00%		$444		-3.00%		$344		-0.00%

						Management Cost		$8,803		-33.51%		$8,803		-59.46%		$0		25.94%

						TOTAL COST		$64,603		-245.93%		$61,901		-418.08%		$2,702		172.15%

						TOTAL Profit / Loss		($38,334)		145.93%		($47,095)		318.08%		$8,761		-172.15%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8512.39		28432.97		29.9%



						LIQUOR COST VS LIQUOR REVENUE				590.82		1019.33		58.0%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		95.59%

						HOURLY				11,066.00		2,694.57				13,760.57		52.38%

										31,283.00		7,587.09				38,870.09







																13,760.57		52.38%



						P8

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$21,163				$14,806				$6,357		42.94%

						Product Cost		$218		14.87%		$195		21.71%		$23		11.81%

						Labor		$32,734		95.49%		$31,851		57.24%		$883		2.77%

						Direct Cost		$13,173		77.86%		$29,452		28.94%		($16,279)		-55.27%

						TOTAL OPR COST		$46,125		188.22%		$61,498		107.89%		($15,374)		-25.00%

						Ind. Mgt Expenses 		$635		3.00%		$444		3.00%		$191		42.99%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$55,563		207.39%		$70,746		118.30%		($15,183)		-21.46%

						TOTAL (Profit) / Loss		($34,400)		107.39%		($55,940)		18.30%		$21,540		-38.51%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		122.95%

						HOURLY				11,043.00		2,749.71				13,792.71		65.17%

								50,075.13		31,531.00		8,281.47				39,812.47

						P9

								Actual		%		Budget		%		Variance

						TOTAL SALES		$31,106		100.00%		$13,209		100.00%		$17,897		135.49%

						Product Cost		$143		-0.46%		$233		-1.76%		($90)		-38.45%

						Labor		$42,137		-135.47%		$39,592		-299.74%		$2,545		6.43%

						Direct Cost		$29,184		-93.82%		$20,058		-151.85%		$9,126		45.50%

						TOTAL OPR COST		$71,464		-229.75%		$59,883		-453.35%		$11,581		19.34%

						Ind. Mgt Expenses 		$933		-3.00%		$396		-3.00%		$537		135.65%

						Management Cost		$11,004		-35.38%		$11,004		-83.31%		$0		0.00%

						TOTAL COST		$83,402		-268.12%		$71,283		-539.65%		$12,119		17.00%

						TOTAL (Profit) / Loss		($52,296)		168.12%		($58,074)		439.65%		$5,778		-9.95%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		87.55%

						HOURLY				18,012.90		4,827.46				22,840.36		73.43%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$78,538		100%		$42,821		100%		$35,717		83%

						Product Cost		$1,398		-2%		$623		-1%		$775		-0%

						Labor		$107,829		-137%		$103,294		-241%		$4,535		104%

						Direct Cost		$63,373		-81%		$70,117		-164%		($6,744)		83%

						TOTAL OPR COST		$172,600		-220%		$174,034		-406%		($1,434)		187%

						Ind. Mgt Expenses 		$2,356		-3%		$1,284		-3%		$1,072		-0%

						Management Cost		$28,611		-36%		$28,610		-67%		$1		30%

						TOTAL COST		$203,567		-259%		$203,930		-476%		($363)		217%

						TOTAL (Profit) / Loss		($125,030)		159%		($161,109)		376%		$36,079		-217%



						Account		Q2		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$78,538		100%		$121,294		100%		($42,756)		-35%

						Total Product cost		$1,398		17%		$26,539		18%		($25,141)		-1%

						Total Labour		$107,829		69%		$100,478		53%		$7,350		16%

						Total Direct Costs		$63,373		68%		$64,563		40%		($1,190)		28%

						Total Operating Cost		$172,600		154%		$191,581		111%		($18,980)		43%

						Indirect Management Exp		$2,356		3%		$3,639		3%		($1,283)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		11%		$561		2%

						Total Cost		$203,567		170%		$222,237		125%		($18,670)		45%

						Total (Profit)/Cost		($125,030)		70%		($101,976)		25%		($23,054)		45%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q3

						P10



								Actual		%		Budget		%		Variance

						TOTAL SALES		$23,960		100.00%		$10,283		100.00%		$13,677		133.01%

						Product Cost		$129		-0.54%		$142		-1.38%		($13)		0.84%

						Labor		$31,207		-130.25%		$31,851		-309.74%		($644)		179.50%

						Direct Cost		$26,095		-108.91%		$20,040		-194.88%		$6,055		85.97%

						TOTAL OPR COST		$57,431		-239.69%		$52,033		-506.01%		$5,398		266.32%

						Ind. Mgt Expenses 		$719		-3.00%		$308		-3.00%		$411		-0.00%

						Management Cost		$8,803		-36.74%		$8,803		-85.61%		$0		48.87%

						TOTAL COST		$66,953		-279.44%		$61,144		-594.61%		$5,809		315.18%

						TOTAL (Profit) / Loss		($42,993)		179.44%		($50,861)		494.61%		$7,868		-315.18%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		104.80%

						HOURLY				11,066.00		2,694.57				13,760.57		57.43%

										31,283.00		7,587.09				38,870.09







																13,760.57		57.43%



						P11

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$20,763				$10,283				$10,480		101.92%

						Product Cost		$725		14.87%		$142		21.71%		$583		410.52%

						Labor		$22,787		95.49%		$31,851		57.24%		($9,064)		-28.46%

						Direct Cost		$26,091		77.86%		$19,540		28.94%		$6,551		33.52%

						TOTAL OPR COST		$49,602		188.22%		$50,361		107.89%		($759)		-1.51%

						Ind. Mgt Expenses 		$623		3.00%		$308		3.00%		$315		102.24%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$59,029		207.39%		$51,533		118.30%		$7,496		14.55%

						TOTAL (Profit) / Loss		($38,266)		107.39%		($50,361)		18.30%		$12,095		-24.02%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		125.32%

						HOURLY				11,043.00		2,749.71				13,792.71		66.43%

								50,075.13		31,531.00		8,281.47				39,812.47

						P12

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,355		100.00%		$12,803		100.00%		$6,552		51.18%

						Product Cost		$954		-4.93%		$170		-1.33%		($784)		-461.36%

						Labor		$39,182		-202.44%		$39,592		-309.24%		$410		1.04%

						Direct Cost		$27,482		-141.99%		$22,243		-173.73%		($5,239)		-23.55%

						TOTAL OPR COST		$67,718		-349.87%		$62,005		-484.30%		($5,713)		-9.21%

						Ind. Mgt Expenses 		$581		-3.00%		$384		-3.00%		($197)		-51.21%

						Management Cost		$11,004		-56.85%		$11,004		-85.95%		($0)		-0.00%

						TOTAL COST		$79,303		-409.73%		$73,392		-573.24%		($5,911)		-8.05%

						TOTAL (Profit) / Loss		($59,948)		309.73%		($60,589)		473.24%		($641)		1.06%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		140.70%

						HOURLY				18,012.90		4,827.46				22,840.36		118.01%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$64,078		100%		$33,369		100%		$30,709		92%

						Product Cost		$1,808		-3%		$454		-1%		$1,354		-1%

						Labor		$93,175		-145%		$103,294		-310%		($10,119)		164%

						Direct Cost		$79,668		-124%		$61,823		-185%		$17,845		61%

						TOTAL OPR COST		$174,751		-273%		$164,399		-493%		$10,352		220%

						Ind. Mgt Expenses 		$1,922		-3%		$1,000		-3%		$922		-0%

						Management Cost		$28,611		-45%		$28,610		-86%		$1		41%

						TOTAL COST		$205,284		-320%		$186,069		-558%		$19,215		237%

						TOTAL (Profit) / Loss		($141,206)		220%		($161,811)		485%		$20,605		-265%



						Account		Q3		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$64,078		100%		$80,530		100%		($16,452)		-20%

						Total Product cost		$1,808		17%		$18,301		18%		($16,493)		-1%

						Total Labour		$93,175		69%		$84,893		68%		$8,282		1%

						Total Direct Costs		$79,668		68%		$87,396		47%		($7,728)		21%

						Total Operating Cost		$174,751		154%		$127,270		133%		$47,481		21%

						Indirect Management Exp		$1,922		3%		$2,416		3%		($494)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		14%		$561		-1%

						Total Cost		$205,284		170%		$221,056		150%		($15,771)		20%

						Total (Profit)/Cost		($141,206)		70%		($140,526)		50%		($680)		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q4

						P1



								Actual		%		Budget		%		Variance

						TOTAL SALES		($5,870)		100.00%		($112,434)		100.00%		$106,564		-94.78%

						Product Cost		$1,033		17.60%		$25,991		23.12%		($24,958)		-5.52%

						Labor		$27,579		469.82%		$57,335		50.99%		($29,756)		418.82%

						Direct Cost		$29,742		506.65%		$29,426		26.17%		$316		480.48%

						TOTAL OPR COST		$58,354		994.06%		$112,753		100.28%		($54,399)		893.78%

						Ind. Mgt Expenses 		$176		3.00%		$3,373		3.00%		($3,197)		0.00%

						Management Cost		$8,631		147.02%		$8,631		7.68%		($0)		139.35%

						TOTAL COST		$67,161		1144.09%		$124,757		110.96%		($57,596)		1033.13%

						TOTAL (Profit) / Loss		$61,291		1044.09%		$12,323		10.96%		$48,968		1033.13%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		-427.74%

						HOURLY				11,066.00		2,694.57				13,760.57		-234.41%

										31,283.00		7,587.09				38,870.09







																13,760.57		-234.41%



						P2

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		($2,632)				($97,793)				$95,161		-97.31%

						Product Cost		$422		14.87%		$22,268		21.71%		($21,846)		-98.10%

						Labor		$30,200		95.49%		$54,216		57.24%		($24,016)		-44.30%

						Direct Cost		$19,626		77.86%		$31,582		28.94%		($11,956)		-37.86%

						TOTAL OPR COST		$50,248		188.22%		$108,066		107.89%		($57,818)		-53.50%

						Ind. Mgt Expenses 		$79		3.00%		$2,934		3.00%		($2,855)		-97.31%

						Management Cost		$8,631		16.17%		$8,631		7.41%		$0		0.00%

						TOTAL COST		$58,958		207.39%		$119,631		118.30%		($60,673)		-50.72%

						TOTAL (Profit) / Loss		$56,326		107.39%		$21,837		18.30%		$34,489		157.94%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		-988.59%

						HOURLY				11,043.00		2,749.71				13,792.71		-524.04%

								50,075.13		31,531.00		8,281.47				39,812.47

						P3

								Actual		%		Budget		%		Variance

						TOTAL SALES		($6,412)		100.00%		($133,537)		100.00%		$127,125		-95.20%

						Product Cost		$1,132		17.66%		$36,163		27.08%		$35,031		96.87%

						Labor		$38,491		600.28%		$70,177		52.55%		$31,686		45.15%

						Direct Cost		$19,127		298.29%		$36,042		26.99%		$16,915		46.93%

						TOTAL OPR COST		$58,750		916.22%		$142,831		106.96%		$84,081		58.87%

						Ind. Mgt Expenses 		$192		3.00%		$4,006		3.00%		$3,814		95.20%

						Management Cost		$10,788		168.24%		$10,788		8.08%		$0		0.00%

						TOTAL COST		$69,731		1087.47%		$157,175		117.70%		$87,444		55.63%

						TOTAL (Profit) / Loss		$93,319		1455.32%		$23,638		17.70%		($69,681)		-294.78%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		-424.71%

						HOURLY				18,012.90		4,827.46				22,840.36		-356.20%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		($14,915)		100%		($342,745)		100%		$327,830		-96%

						Product Cost		$2,587		17%		$84,364		25%		($81,777)		-7%

						Labor		$96,271		645%		$184,073		54%		($87,802)		592%

						Direct Cost		$68,495		459%		$101,038		29%		($32,543)		430%

						TOTAL OPR COST		$167,353		1122%		$363,650		106%		($196,297)		1016%

						Ind. Mgt Expenses 		$447		3%		$10,282		3%		($9,835)		0%

						Management Cost		$28,050		188%		$26,795		8%		$1,255		180%

						TOTAL COST		$195,850		1313%		$406,553		119%		($210,703)		1195%

						TOTAL (Profit) / Loss		$210,936		1414%		$63,807		19%		$147,129		1396%



						Account		Q4		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		($14,915)		100%		($14,915)		100%		$0		0%

						Total Product cost		$2,587		17%		$2,587		18%		$0		-1%

						Total Labour		$96,271		69%		$96,271		68%		$0		1%

						Total Direct Costs		$68,495		68%		$68,495		47%		$0		21%

						Total Operating Cost		$167,353		154%		$167,353		133%		$0		21%

						Indirect Management Exp		$447		3%		$447		3%		$0		0%

						Mgt Fee Expense		$28,050		13%		$28,050		14%		$0		-1%

						Total Cost		$195,850		170%		$195,850		150%		$0		20%

						Total (Profit)/Cost		$210,936		70%		$210,936		50%		$0		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460
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				Q1		Q2		Q3		Q4		YTD		BUDGET		VAR

		Total Revenue		(278,832)		(161,598)		(91,734)				(532,164)		(591,110)		58,946



		Net Product Cost		47,156		27,598		19,473				94,226		119,495		(25,269)



		Cleaning		2,438		2,286		1,251				5,974.14		4,729		1,245

		Health & Safety Supplies		0		0		0				- 0				0

		Paper		2,835		1,544		335				4,714.50		3,960		755

		Laundry		6,002		5,081		5,266				16,348.67		14,778		1,571

		Uniform Expense		0		0		210				209.97		0		210

		Office Supplies		572		1,823		1,059				3,454.49		2,069		1,385

		Computer Software/Supplies Exp		737		793		756				2,286.45		2,550		(264)

		Bank Charge		1,534		889		505				2,926.91		3,251		(324)

		P.O.S. Fees (DR/CR Cards)		3,192		2,080		297				5,569.66		4,520		1,050

		Smallwares		1,120		0		0				1,119.76		5,700		(4,580)

		Telephone - Office		3,630		7,763		5,163				16,555.83		18,000		(1,444)

		Telephone - Mobile		496		474		445				1,415.09		1,620		(205)

		Courier Expense		159		243		349				750.30		436		314

		Freight & Transport		2,931		2,100		2,984				8,015.16		0		8,015

		Equip. Rental-1X-Short-term		3,083		2,863		5,042				10,988.30		8,775		2,213

		Equip. Rental-Lease (P&M)		0		143		110				252.80		0		253

		Rep & Mntce - Equip		5,083		4,253		7,717				17,052.90		8,100		8,953

		Rep & Mntce - General		732		2,053		1,221				4,006.35		6,300		(2,294)

		Contract Maintenance		11,292		4,231		6,680				22,203.41		21,200		1,003

		Janitorial		0		0		0				- 0				0

		Utility		34,259		27,007		23,373				84,638.12		76,500		8,138

		Garbage Disposal		558		1,144		503				2,205.20		1,350		855

		Exterminator Services		399		399		399				1,197.90		675		523

		Business License		0		0		170				170.00		0		170

		Advertising		0		0		33				32.86		0		33

		Recruitment Expense		0		0		0				- 0		500		(500)

		Marketing & Promotion Expense		15,405		21,332		15,154				51,891.12		45,000		6,891

		Marketing & Promotion Std Exp		976		566		321				1,862.57		1,892		(29)

		Meeting Exp. - Meals		0		0		0				- 0				0

		Meeting/Convention Expense		0		0		0				- 0				0

		Miscellaneous Expense		0		0		0				- 0				0

		Travel - Air		0		0		0				- 0				0

		Travel - Lodging		0		0		0				- 0				0

		Travel - Meals		0		0		0				- 0				0

		Travel - Mileage		0		0		0				- 0				0

		Travel - Taxi,car,bus		0		0		0				- 0				0

		Travel - Parking		0		0		0				- 0				0

		Travel Costs		913		428		0				1,341.00		3,600		(2,259)

		Vehicle - Gas & Oil		2,228		2,156		1,697				6,080.07		2,250		3,830

		Finance Expense		409		695		564				1,667.64		2,190		(522)

		Insurance Expense		1,115		646		367				2,128.66		1,773		356

		GST/HST Expense		30		69		4				102.51		0		103

		HST Restricted ITC Expense		0		0		0				- 0		0		0

		Cash Short/Over		27		(4)		491				514.50		0		515

		Subscriptions/Manuals/Text		0		0		0				- 0				0

		Audit Fee Expense-External		0		0		10,645				10,644.90		0		10,645

		Dues/Membership Exp		2,602		1,741		420				4,763.05		13,845		(9,082)

		Training and Recruitment Exp.		1,735		1,539		1,151				4,425.37		5,119		(694)

		Flowers/Gifts/Decorations		461		18		97				575.51		900		(324)

		Security and First Aid		0		0		0				- 0		0		0

		Depreciation-LeasedAssetsF2012		85		420		420				925.38		1,302		(377)

		Dep. Exp. - Compass Assets		1,861		1,151		1,151				4,164.12		6,915		(2,751)

		Total Direct Costs		108,898		97,925		96,351				303,174.73		269,799		33,376



		Total Direct Labour		138,073		121,861		92,198				352,133		401,748		(49,615)

		Total Facility Labour		10,560		9,120		8,065				27,745		31,000		(3,255)



		Management Fees		35,723		32,206		30,110				98,038		98,119		(81)

		Total Operating Results		61,578		127,112		154,463				343,153		331,668		11,485
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Account
Description

Total Sales $64,078 100% $80,530 100% ($16,452) -20%
Total Product cost $1,808 17% $18,301 18% ($16,493) -1%
Total Labour $93,175 69% $84,893 68% $8,282 1%
Total Direct Costs $79,668 68% $87,396 47% ($7,728) 21%
Total Operating Cost $174,751 154% $127,270 133% $47,481 21%
Indirect Management Exp $1,922 3% $2,416 3% ($494) 0%
Mgt Fee Expense $28,611 13% $28,050 14% $561 -1%
Total Cost $205,284 170% $221,056 150% ($15,771) 20%
Total (Profit)/Cost ($141,206) 70% ($140,526) 50% ($680) 20%

 %Q3  % STLY %   variance


Sales forecast

										4		5		4		4		5						4		4		5						4		4		5		4		4		5		4		4		5						4		4		5

						OCT-APR				May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701		DETAILS		P1-P7				P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2016		%



		Day Mettings/ Trainings

		Board rooms		10						10		4		5		4		5						7		7		6		48				2		2		2		2		2		3		1		1		1						2		3		3		24

		Small 		25						15		6		2		3		5						18		14		4		67																																0

		Medium 		60						10		4		2		2		4						9		8		4		43																																0

		Large		100						9		2		1		1		2						5		5		0		25																																0

		Conference		150						7		4		0		0		1						3		4		0		19																																0

		TOTAL Day Meetings/Trainings PPL								3025		1230		320		335		765						2010		2000		400						20		20		20		20		20		30		10		10		10						20		30		30

		Room Rental		$   9.00						-27225		-11070		-2880		-3015		-6885						-18090		-18000		-3600		-90765				-180		-180		-180		-180		-180		-270		-90		-90		-90		(41,130)				-180		-270		-270		-2160

		F&B		$   10.00						-30250		-12300		-3200		-3350		-7650						-20100		-20000		-4000		-100850				-200		-200		-200		-200		-200		-300		-100		-100		-100		(45,700)				-200		-300		-300		-2400

		A/V		$   1.00						-3025		-1230		-320		-335		-765						-2010		-2000		-400		-10085				-20		-20		-20		-20		-20		-30		-10		-10		-10		(4,570)				-20		-30		-30		-240





		Wedding 

		Small 		75						0		0		0		0		1						0		0		0		1																										0		1		1		2

		Medium 		125						0		2		3		3		1						2		1		1		13																																0

		Large		200						0		1		1		1		1						0		0		0		4																										0		0		0		0

		TOTAL Weddings								0		450		575		575		400						250		125		125						0		0		0		0		0		0		0		0		0						0		75		75

		F&B		$   36.75						0		-16537.5		-21131.25		-21131.25		-14700						-9187.5		-4593.75		-4593.75		-91875				0		0		0		0		0		0		0		0		0		(18,375)				0		-2756.25		-2756.25		-5512.5

		A/V		$   0.40						0		-180		-230		-230		-160						-100		-50		-50		-1000				0		0		0		0		0		0		0		0		0		(200)				0		-30		-30		-60

		Liquor		$   9.00						0		-4050		-5175		-5175		-3600						-2250		-1125		-1125		-22500				0		0		0		0		0		0		0		0		0		(4,500)				0		-675		-675		-1350





		Social /  dinners / Fundraising / Corporate

		Small 		50						3		0		2		2		2						4		2		9		24																										1		3		3		7

		Medium 		100						3		1		2		2		2						2		2		9		23																																0

		Large		175						3		1		0		1		3						3		2		10		23																																0

		TOTAL Social / dinners / Fundraising / Corporate								975		275		300		475		825						925		650		3100

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...						0		0		0		0		0		0		0		0		0						50		150		150

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...

		F&B		$   28.35						-27641.25		-7796.25		-8505		-13466.25		-23388.75						-26223.75		-18427.5		-87885		-213333.75				0		0		0		0		0		0		0		0		0		(132,536)				-1417.5		-4252.5		-4252.5		-9922.5

		A/V		$   0.60						-585		-165		-180		-285		-495						-555		-390		-1860		-4515				0		0		0		0		0		0		0		0		0		(2,805)				-30		-90		-90		-210

		Liquor		$   6.00						-5850		-1650		-1800		-2850		-4950						-5550		-3900		-18600		-45150				0		0		0		0		0		0		0		0		0		(28,050)				-300		-900		-900		-2100





		Room Rental Space in Days

		EXPO Space (Avr)		$   1,750.00						1		0		0		0		2						5		6		3		17																										0		0		0		0

		Ballroom  (Avr)		$   750.00						1		1		0		0		1						1		1		0		5																																0

		Meeting Room Space (Avr)		$   360.00						0		0		0		0		0						0		0		0		0				0		0		28		40		40		35		28		28		35												234

		Room Rental Space in Revenue								-2500		-750		0		0		-4250						-9500		-11250		-5250		-33500				0		0		-10080		-14400		-14400		-12600		-10080		-10080		-12600		(110,240)				0		0		0		-84240

		Equipment & AV rental		$   - 0						0		0		0		0		0						0		0		0		0				0		0		0		0		0		0		0		0		0		- 0				0		0		0		0

																														0																																0



		Motor Coach - Food Buffet

		F&B Revenue Per Bus of 50 ppl		$   750.00						0		0		0		0		1						1		1		0		3				0		0		0		0		0		0		0		0		0						0		0		0		0

										0		0		0		0		-750						-750		-750		0		-2250				0		0		0		0		0		0		0		0		0		(1,500)				0		0		0		0



		CASH SALES - Food - Concession Days								0		2		0		0		1						6		5		3		17																																0

		F&B Revenue per day		$   682.50						0		-1365		0		0		-682.5						-4095		-3412.5		-2047.5		-11602.5				0		0		0		0		0		0		0		0		0		(9,555)				0		0		0		0





		REVENUE SOURCES

		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(19,154)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(102,256)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(723,714)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(26,218)																						- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(261,213)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges (20% of the Service Charge of 15%)		3%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)		2.2%		(1,665)		(1,291)		(2,894)						(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)																																														0.0%								- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(45,294)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		99.9%		(99,327)		(84,439.39)		(132,305.61)		(1,203,657)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023)		(10,023)		(110,230)
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		Unit  10701				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439.39)		(132,305.61)		(871,678)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023.01)		(10,023.01)		(110,230)

																																																														- 0

		Product Cost - Food		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		30.5%		493		2,229		2,229		5,440

		Product Cost - Liquor		30.0%		9,908		5,129		1,755.00		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925

		Paper		0.50%		3,283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

		Total Product Cost - Paper				3283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

																														- 0

		Net Product Cost				75,779		42,281		19,906		13,591		12,330		14,236		17,068		195,191		22.0%		21,017		16,092		36,630		193,149				63		63		113		135		135		158		82		82		95		74,664		18.5%		747		2,902		2,902		7,476



		Cleaning		1.00%		2,910		1,974		988		582		444		510		689		8,097		0.91%		993		844		1,323		8,348				4		4		105		148		148		132		103		103		128		4,036		1.00%		27		100		100		1,102

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.02%		1		2		2		22

		Laundry		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		1.50%		40		150		150		1,653

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877										1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000		0.50%								2,000

		Office Supplies		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.50%		13		50		50		551

		Computer Software/Supplies Exp		0.34%		3,302		5,155		900		1,125		900		900		1,125		13,406				275		275		375		11,030				133		133		133		133		133		133		133		133		133		2,122		0.53%		133		133		133		1,596

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.46%		47		47		47		564

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542								1,600		6,549				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,400				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0																						- 0										- 0

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		1,720		1720		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688

		Freight & Transport				1,992		1,773												3,764										1,773																						- 0										- 0

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400

																				- 0										- 0

		Rep & Mntce - Equip				453		820												1,273										820																						- 0										- 0

		Rep & Mntce -General				10,751		(646)												10,105										(646)																						- 0										- 0

		Contract Maintenance				8,119		11,497												19,616										11,497																						- 0										- 0

		Exterminator Service				206		274												480										274																						- 0										- 0

		Janitorial				(1,653)		- 0												(1,653)										- 0																						- 0										- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800

		Business License				165		- 0												165						165				165																						165										- 0

		Advertising				2,581		- 0												2,581										- 0																						- 0										- 0

		Recruitment Expense				344		292										500		1,136										792								500												500		1,000										1,000

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000

		Marketing & Promotion Std Exp		0.40%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441

		Meeting Exp. - Meals				- 0		75												75										75																						- 0										- 0

		Travel - Entertainment				296		200												496										200																						- 0										- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866																						825										- 0

		Travel - Meals								75		75		75		75		75		375				70		70		70		585																						210										- 0

		Travel - Mileage								200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0

																				- 0										- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187																						300										- 0

		Finance Expense		$   112.50		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600

		Insurance Expense		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309

		GST/HST Expense				88		136												224										136																						- 0										- 0

		HST Restricted ITC Expense						- 0		638		638		718		718		718		3,430										3,430																						- 0										- 0

		Cash Short/Over				(50)		47												(3)										47																						- 0										- 0

		Dues/Membership Exp				3,052		2,717				1,500								7,269				1,500						5,717												9,345										10,845				4,000						13,345

		Training and Recruitment Exp.		0.6%		2,197		1,910		243		234		185		192		245		5,207				263		247		338		3,857				158		158		197		158		158		197		158		158		197		2,388				158		158		197		2,053

		Flowers/Gifts/Decorations				2,324		1,473												3,797				100		100		100		1,773																						300						150		100		250

		Security and First Aid						- 0												- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564

		Total Direct Costs				107,753		119,439		25,693		29,033		24,407		24,686		31,019		362,030				27,617		26,823		29,952		338,669.89				18,405		18,405		18,613		16,938		25,783		16,714		16,771		16,271		18,899		251,190				20,478		18,539		19,020		224,835



		Salaried - Regular								21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,523.75		197,189				24,419		24,419		30,523.75		24,419		24,419		30,523.75		24,419		24,419		30,523.75		317,447				24,419		24,419		30,523.75		317,447

		Hourly staff - Regular		16.8%		146,232		128,604		16,601		9,776		7,460		8,564		11,575		328,812		37%		16,687		14,186		22,227		235,680				200		300		200		300		300		300		300		300		300		55,600		14%		300		300		300		3,400



																														- 0

		Hourly - Regular (total in Unit)				146232		128604		38024		36555		28883		29987		38354		446,639		50%		41,106		38,605		52,751		432,868				24619		24719		30724		24719		24719		30824		24719		24719		30824		373,047		92%		24,719		24,719		30,824		320,847

																				- 0										- 0

		Sales Commissions				(1,658)		(188)												(1,846)										(188)																						- 0										- 0

																				- 0										- 0

		Vacation Pay		7.3%		10,554		9,374		2,776		2,669		2,108		2,189		2,800		32,470				3,001		2,818		3,851		31,586				1,797		1,804		2,243		1,804		1,804		2,250		1,804		1,804		2,250		27,232				1,804		1,804		2,250		23,422

		EI Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		CPP Expense		4.6%		6,650		5,907		1,749		1,682		1,329		1,379		1,764		20,460				1,891		1,776		2,427		19,903				1,132		1,137		1,413		1,137		1,137		1,418		1,137		1,137		1,418		17,160				1,137		1,137		1,418		14,759

		WSIB Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		EHT - Ontario		2.1%		3,036		2,697		798		768		607		630		805		9,341				863		811		1,108		9,086				517		519		645		519		519		647		519		519		647		7,834				519		519		647		6,738

		Fringe Benefit Expense		6.3%		9,108		8,090		2,395		2,303		1,820		1,889		2,416		28,022				2,590		2,432		3,323		27,259				1,551		1,557		1,936		1,557		1,557		1,942		1,557		1,557		1,942		23,502				1,557		1,557		1,942		20,213

		Total Benefits		25.5%		35208		32558		9696		9322		7365		7647		9780		111,576		13%		10,482		9,844		13,452		110,146				6278		6303		7835		6303		6303		7860		6303		6303		7860		95,127		24%		6,303		6,303		7,860		81,816

		Total Labour				181,440		161,162		47,720		45,877		36,248		37,634		48,134		558,215		62.9%		51,588		48,449		66,203		543,014				30,897		31,022		38,558		31,022		31,022		38,684		31,022		31,022		38,684		468,174		116.0%		31,022		31,022		38,684		402,663

																														- 0

		Total Contributing Cost				364,972		322,881		93,318		88,501		72,985		76,556		96,221		1,115,436		-125.7%		100,222		91,365		132,784		1,074,833				49,364		49,491		57,284		48,095		56,940		55,555		47,875		47,375		57,677		794,028		-196.8%		52,247		52,463		60,606		634,974

																														- 0

		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		25,960				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		77,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

				2,157.69

		(Deficit)/Profit				(67,595)		(116,990)		(2,550)		(38,404)		(34,991)		(32,190)		(35,740)		(328,460)				(12,506)		(18,089)		(15,236)		(306,695.11)				(57,774)		(57,900)		(58,117)		(42,537)		(51,382)		(53,746)		(46,703)		(46,203)		(56,262)		(516,454.05)				(58,435)		(51,544)		(61,887)		(642,489)

																														- 0																																- 0

		Total  Operating Cost				399,574		351,311		101,363		96,597		79,397		83,166		104,638		1,216,045				111,832		102,528		147,541		1,178,373.58				58,180		58,306		68,603		57,343		66,188		66,955		56,986		56,486		69,065		920,014				61,131		61,567		71,910		752,719





10703

						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10703				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food																		- 0										- 0																						- 0										- 0

		Cash Sales - Liquor																		- 0										- 0																						- 0										- 0

		Special Function Sales																		- 0										- 0																						- 0										- 0

		Special Function Sales -Liquor																		- 0										- 0																						- 0										- 0

		Room Rental Revenue																		- 0										- 0																						- 0										- 0

		Labour Charges																		- 0										- 0

		Misc Sales																		- 0										- 0

		Equipment Rental Income																		- 0										- 0																						- 0										- 0

		Total Revenue				0		0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0

																																																														- 0

		Product Cost - Food		30.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Product Cost - Liquor		35.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Total Product Cost - food				0		0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Paper		0.3%						316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780

		Total Product Cost - Paper				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Net Product Cost				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Cleaning		0.25%						247		145		111		127		172		803				248		211		331		1,593				250		250		325		250		250		325		250		250		325		3,265				250		250		325		3,300

		Health & Safety Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Laundry								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Uniform Expense																		- 0										- 0																						- 0										- 0

		Office Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Computer Software/Supplies Exp								400		400		400		400		400		2,000				- 0		- 0		- 0		2,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Bank Charge								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		P.O.S. Fees (DR/CR Cards)																		- 0										- 0																						- 0										- 0

		Smallwares																		- 0				100		100		100		300																						300										- 0

		Contractual Upgrades																		- 0										- 0																						- 0										- 0

		Telephone - Office																		- 0										- 0																						- 0										- 0

		Telephone - Mobile																		- 0										- 0																						- 0										- 0

		Courier Expense																		- 0										- 0																						- 0										- 0

		Freight & Transport																		- 0										- 0																						- 0										- 0

		Equip. Rental-1X-Short-term																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

		Rep & Mntce - Equip								250		250		250		250		250		1,250				500		500		500		2,750				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800

		Rep & Mntce -General								300		500		300		300		500		1,900				500		500		500		3,400				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850

		Contract Maintenance								800		800		800		800		800		4,000				1,200		1,200		1,400		7,800				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500

		Exterminator Services								75		75		75		75		75		375				75		75		75		600				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356

		Janitorial																		- 0										- 0																						- 0										- 0

		Utility																		- 0										- 0																						- 0										- 0

		Garbage Disposal																		- 0										- 0																						- 0										- 0

		Business License																		- 0										- 0																						- 0										- 0

		Advertising																		- 0										- 0																						- 0										- 0

		Recruitment Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Std Exp		0.35%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Meeting Exp. - Meals																		- 0										- 0																						- 0										- 0

		Travel - Entertainment																		- 0										- 0																						- 0										- 0

		Travel - Lodging																		- 0										- 0																						- 0										- 0

		Travel - Meals																		- 0										- 0																						- 0										- 0

		Travel - Mileage																		- 0										- 0																						- 0										- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

																				- 0										- 0																						- 0

		Vehicle - Gas & Oil																		- 0										- 0																						- 0										- 0

		Finance Expense																		- 0										- 0																						- 0										- 0

		Insurance Expense		0.03%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		GST/HST Expense																		- 0										- 0																						- 0										- 0

		HST Restricted ITC Expense																		- 0										- 0																						- 0										- 0

		Cash Short/Over																		- 0										- 0																						- 0										- 0

		Dues/Membership Exp																		- 0										- 0																						- 0										- 0

		Training and Recruitment Exp.		1.6%						35		20		16		18		24		113				35		30		47		224				3		3		5		6		6		6		6		6		6		161				6		6		6		69

		Flowers/Gifts/Decorations																		- 0										- 0																						- 0										- 0

		Security and First Aid																		- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012																		- 0										- 0																																- 0

		Dep. Exp. - Compass Assets																		- 0										- 0																																- 0

		Total Direct Costs				0		0		2,107		2,191		1,952		1,970		2,221		10,441				2,658		2,616		2,952		18,668				6,266		5,766		4,843		3,569		3,569		3,244		3,169		3,169		3,244		45,068				2,919		5,519		5,594		50,875



		Salaried - Regular																		- 0										- 0																						- 0										- 0

		Hourly staff - Regular		2%						2,174		1,280		977		1,121		1,516		7,068				2,185		1,858		2,911		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300





		Hourly - Regular (total in Unit)				0		0		2174		1280		977		1121		1516		7,068				2185.184925		1857.666525		2910.723475		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300

																				- 0

		Sales Commissions																		- 0										- 0																						- 0										- 0

																				- 0

		Vacation Pay		7.6%						165		97		74		85		115		537				166		141		221		1,066				15		15		23		30		30		30		30		30		30		764				30		30		30		327

		EI Expense		3.1%						67		40		30		35		47		219				68		58		90		435				6		6		9		12		12		12		12		12		12		312				12		12		12		133

		CPP Expense		5.2%						113		67		51		58		79		368				114		97		151		729				10		10		16		21		21		21		21		21		21		523				21		21		21		224

		WSIB Expense		3.0%						65		38		29		34		45		212				66		56		87		421				6		6		9		12		12		12		12		12		12		302				12		12		12		129

		EHT - Ontario		2.6%						57		33		25		29		39		184				57		48		76		365				5		5		8		10		10		10		10		10		10		261				10		10		10		112

		Fringe Benefit Expense		7.0%						152		90		68		79		106		495				153		130		204		982				14		14		21		28		28		28		28		28		28		704				28		28		28		301

		Total Benefits		28.5%		0		0		620		365		278		320		432		2,014				623		529		830		3,996				57		57		86		114		114		114		114		114		114		2,865				114		114		114		1,226

		Total Labour				0		0		2,793		1,645		1,255		1,441		1,948		9,083				2,808		2,387		3,740		18,018				257		257		386		514		514		514		514		514		514		12,918.84				514		514		514		5,526



		Total Contributing Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273.13		7,115.99		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093.40		6,183.40		57,180



		Indirect Management Exp		3%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Management Fee Expense		Fixed						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0



		(Deficit)/Profit				0		0		(5,216)		(4,022)		(3,349)		(3,575)		(4,390)		(20,552)				(5,784)		(5,273)		(7,116)		(38,725)				(6,583)		(6,083)		(5,303)		(4,143)		(4,143)		(3,833)		(3,743)		(3,743)		(3,833)		(59,583)				(3,493)		(6,093)		(6,183)		(57,180)

																														- 0																																- 0

		Total  Operating Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273		7,116		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093		6,183		57,180





Budget

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2021

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																														- 0

		Product Cost - Food		29.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		32.0%		493		2,229		2,229		5,440		4.9%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485		1.3%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925		6.3%

		Paper				3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		1,331		1.2%



		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		188		195		195		233		142		142		170		76,260		18.9%		807		2,962		2,977		8,256		7.5%



		Cleaning				2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		430		398		398		457		353		353		453		7,301		0.82%		277		350		425		4,402		0.5%

		Health & Safety Supplies				- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.01%		1		2		2		22		0.0%

		Laundry				6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		0.68%		40		150		150		1,653		0.2%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		0.2%

		Office Supplies				3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.23%		13		50		50		551		0.1%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		0.2%

		Bank Charge				1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.21%		47		47		47		564		0.1%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020		0.1%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		2.8%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		0.2%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.1%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		0.4%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		1.2%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		0.7%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		3.4%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		0.2%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		13.0%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		0.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.1%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		3.4%

		Marketing & Promotion Std Exp				1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441		0.1%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		100		100		100		100		100		100		100		1,110				100		100		100		1,200		0.1%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600		0.3%

		Insurance Expense				998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309		0.0%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345

		Training and Recruitment Exp.				2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		201		165		165		204		165		165		204		2,548				165		165		204		2,122		0.2%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		0.2%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				709		709		887		16,228		1.9%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		23,555		20,607		29,452		20,058		20,040		19,540		22,243		297,158		73.6%		22,660		23,321		24,054		274,574		249.1%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500		500		700		700		700		700		700		700		65,654		16%		700		700		700		7,700		7.0%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		31024		25119		25119		31224		25119		25119		31224		383,101		95%		25119		25119		31224		325,147

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		2,266		1,835		1,835		2,281		1,835		1,835		2,281		27,997				1,835		1,835		2,281		23,749

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		808		655		655		814		655		655		814		10,011				655		655		814		8,475

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		1,429		1,158		1,158		1,439		1,158		1,158		1,439		17,683				1,158		1,158		1,439		14,983

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		808		655		655		813		655		655		813		10,001				655		655		813		8,471

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		653		529		529		658		529		529		658		8,095				529		529		658		6,850

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		1,957		1,585		1,585		1,970		1,585		1,585		1,970		24,206				1,585		1,585		1,970		20,514

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		8314		6732		6732		8368		6732		6732		8368		102,671				6732		6732		8368		87,139

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		39,338		31,851		31,851		39,592		31,851		31,851		39,592		485,771.56		120.4%		31,851		31,851		39,592		412,286		374.0%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		63,082		52,653		61,498		59,883		52,033		51,533		62,005		859,190		-212.9%		55,317		58,133		66,623		695,116



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(63,914)		(47,095)		(55,940)		(58,074)		(50,861)		(50,361)		(60,589)		(581,616.06)				(61,505)		(57,214)		(67,904)		(702,632)		637.4%

																														- 0																																- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		74,400		61,901		70,746		71,283		61,144		60,644		73,392		985,176				64,201		67,237		77,927		812,862



																												(65,608)										(193,089)						(161,108)						(161,812)										(186,623)

												(169,763)						(115,436)
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		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2014   (ML)

		variables, why drawing from 2 units?						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				From #10701		P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2014		%



		Cash Sales - Food						(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor						(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales						(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor						(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue						(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges						(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission						(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income						(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue						(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																																- 0

		Product Cost - Food		calc		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		- 0		493		2,229		2,229		5,441		4.9%

		Product Cost - Liquor		calc		30.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		- 0		90		473		473		1,035		0.9%

		Total Product Cost - food						72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,648		18.0%		583		2,702		2,702		6,476		5.9%

		Paper		calc		0.8%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				3		3		86		121		121		108		84		84		105		3,309		- 0		22		82		82		901

		Total Product Cost - Paper						3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				3		3		86		121		121		108		84		84		105		3,307		0.8%		22		82		82		901		0.8%



		Net Product Cost						75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				64		64		147		182		182		200		115		115		136		75,954		18.8%		605		2,784		2,784		7,377		6.7%



		Hourly staff - Regular		calc		25.0%		146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				102		102		2,622		3,702		3,702		3,302		2,571		2,571		3,201		100,890		0		674		2,506		2,506		27,561		25.0%

		Sales Commissions						(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0		0.0%

		Vacation Pay		calc		7.5%		(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)				(27,590)		(29,250)		(8,850)		(261,213)				8		8		197		278		278		248		193		193		240		(64,047)				51		188		188		2,070		1.9%

		EI Expense		calc		2.8%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(25,308)				3		3		73		104		104		92		72		72		90		(5,237)				19		70		70		772		0.7%

		CPP Expense		calc		5.0%		(105)		(394)		0		0		0		0		0		(499)				0		0		0		(499)				5		5		131		185		185		165		129		129		160		1,094				34		125		125		1,378		1.3%

		Training and Recruitment Exp.		calc		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				2		2		39		56		56		50		39		39		48		1,290				10		38		38		417		0.4%

		WSIB Expense		calc		2.8%		(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)				(2,665)		(2,440)		(2,310)		(45,294)				3		3		73		104		104		92		72		72		90		(6,802)				19		70		70		772		0.7%

		EHT - Ontario		calc		2.2%		(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)				(99,327)		(84,439)		(132,306)		(1,203,657)				2		2		58		81		81		73		57		57		70		(315,591)				15		55		55		606		0.5%

		Fringe Benefit Expense		calc		6.5%		0		0		0		0		0		0		0		- 0				0		0		0		- 0				7		7		170		241		241		215		167		167		208		1,423				44		163		163		1,793		1.6%

		Total Benefits				28.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				132		132		3,363		4,751		4,751		4,237		3,300		3,300		4,107		(286,980)		0		866		3,215		3,215		35,369		32.1%



		GROSS MARGIN:																																		(210)		(210)		(6,976)		(9,873)		(9,873)		(8,772)		(6,868)		(6,868)		(8,560)		(860,337)		2		(1,225)		(4,024)		(4,024)		(67,484)		-61.2%



		OTHER VARIABLE COSTS:

		Cleaning		calc		1.00%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				4		4		105		148		148		132		103		103		128		4,826		0.54%		27		100		100		1,102		1.0%

		Health & Safety Supplies		calc		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		81		0.01%		1		2		2		23		0.0%

		Laundry		calc		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,052		0.68%		40		150		150		1,651		1.5%

		Office Supplies		calc		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,016		0.23%		13		50		50		549		0.5%

		Bank Charge		calc		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				2		2		47		67		67		60		46		46		58		1,817		0.20%		12		45		45		497		0.5%

		Marketing & Promotion Std Exp		calc		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				1		1		37		52		52		46		36		36		45		1,570		0.18%		9		35		35		385		0.3%

		Insurance Expense		calc		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,129		0.13%		8		28		28		308		0.3%

		P.O.S. Fees (DR/CR Cards)		calc		2.11%		1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				9		9		221		312		312		279		217		217		270		3,783				57		211		211		2,325		2.1%

		Finance Expense		calc		1.91%		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				8		8		200		283		283		252		196		196		245		2,501				51		191		191		2,104		1.9%

		Indirect Management Exp		calc		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,105		3.00%		81		301		301		3,306		3.0%

		Total Variable costs																																		45		45		1,165		1,646		1,646		1,469		1,142		1,142		1,425		35,881		0		299		1,113		1,113		12,250		11.1%



		OTHER FIXED COSTS:

		Uniform Expense						2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		1.8%

		Computer Software/Supplies Exp						3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		1.4%

		Smallwares						13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200		1.1%

		Telephone - Office						5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		21.8%

		Telephone - Mobile						692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		1.3%

		Courier Expense						232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.6%

		Freight & Transport						1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term						1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		3.1%

		Equipment Lease ( Xerox)																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Rep & Mntce - Equip						453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		9.8%

		Rep & Mntce -General						10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		5.3%

		Contract Maintenance						8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		26.8%

		Exterminator Services						206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		1.2%

		Janitorial						(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Utility						18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		103.0%

		Garbage Disposal						553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		1.6%

		Business License						165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		0.0%

		Advertising						2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Recruitment Expense						344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.9%

		Marketing & Promotion Expense						(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		27.2%

		Meeting Exp. - Meals						- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Entertainment						296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Lodging						1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals						- 0		- 0		75		75		75		75		75		375				70		70		70		585				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		210				- 0		- 0		- 0		- 0		0.0%

		Travel - Mileage						- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

																						- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Vehicle - Gas & Oil						1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		GST/HST Expense						88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		HST Restricted ITC Expense						- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over						(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Dues/Membership Exp						3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345		12.1%

		Flowers/Gifts/Decorations						2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250		0.2%

		Security and First Aid						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Depreciation-LeasedAssetsF2012						597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		1.6%

		Dep. Exp. - Compass Assets						13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564		16.8%

		Total Direct Costs						115,157		124,368		30,486		32,716		27,490		27,976		35,038		393,231				32,957		31,696		36,489		379,216				23,913		23,413		22,159		19,213		28,058		18,559		18,813		18,313		20,759		251,958		0		22,551		22,941		23,333		262,025		237.7%



		Salaried - Regular						0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		   - breakdown?

		Vacation Pay				7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,831		1,831		2,289		1,831		1,831		2,289		1,831		1,831		2,289		28,051				1,831		1,831		2,289		23,804

		EI Expense				2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				684		684		855		684		684		855		684		684		855		10,329				684		684		855		8,892

		CPP Expense				5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,221		1,221		1,526		1,221		1,221		1,526		1,221		1,221		1,526		18,359				1,221		1,221		1,526		15,872

		WSIB Expense				2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				684		684		855		684		684		855		684		684		855		10,322				684		684		855		8,892

		EHT - Ontario				2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				537		537		672		537		537		672		537		537		672		8,200				537		537		672		6,984

		Fringe Benefit Expense				6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,587		1,587		1,984		1,587		1,587		1,984		1,587		1,587		1,984		24,306				1,587		1,587		1,984		20,632

		Total Benefits				26.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				30,963		30,963		38,705		30,963		30,963		38,705		30,963		30,963		38,705		417,014		0		30,963		30,963		38,705		402,523		365.2%



		Total Operating Cost						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				54,921		54,421		62,029		51,822		60,667		58,733		50,918		50,418		60,889		721,081		0		53,813		55,017		63,151		676,798		614.0%



		Operating Deficit/(Profit)  before management fee & Lifecycle:																																		54,711		54,211		55,053		41,949		50,794		49,961		44,050		43,550		52,329		(139,256)		2		52,588		50,993		59,127		609,314

		Management Fee Expense				Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

		Management fee adjustment																																																												(35,000)		(35,000)

		Audit fees																																								10,000																						10,000

		Contractual Upgrades (Life cycle)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																																				8,803		8,803		11,004		18,803		8,803		11,004		8,803		8,803		11,004		113,879		0		8,803		8,803		(23,996)		89,439		81.1%

		(Profit)/Deficit - 2014						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				63,514		63,014		66,057		60,752		59,597		60,965		52,853		52,353		63,333		(25,377)		2		61,391		59,796		35,130		698,753		633.9%

																																- 0																																- 0



														ERROR:#REF!						ERROR:#REF!																																										Per Ramy		288,042

																																																														Mngt fee		(35,000)

																																																														Audit		10,000

																																																														Diff in %

																																																														- HRLY		4,284

																																																														- benefits		1,149

																																																														- Cleaning		(5,657)

																																																														- Mkt & Prom		1,223

																																																														- training		(4,113)

																																																																259,928

																																																														DIFF  		438,825



&Z&F&A		Date printed &D




Totals Worksheet

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2015

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb				Mar				Apr				May				Jun				Jul				Aug				Sep								Oct				Nov				Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5				P6				P7				P8				P9				P10				P11				P12		FY 2014						P1				P2				P3		YEAR 2015		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		1.4%		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		4.8%		- 0		(300)		(300)		(1,575)		(1,875)		(1,575)		(5,625)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(400)		(200)		(600)		(200)		(800)		(200)		(1,000)		(300)		(1,300)		(100)		(1,400)		(100)		(1,500)		(100)		(203,611)		30.1%		(1,600)		(1,618)		(3,218)		(7,309)		(10,526)		(7,309)		(38,579)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		(500)		(500)		(500)		(1,000)		(500)		(3,000)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(360)		(10,260)		(10,620)		(14,580)		(25,200)		(14,580)		(39,780)		(12,870)		(52,650)		(10,170)		(62,820)		(10,170)		(72,990)		(12,690)		(415,790)		61.5%		(85,680)		(180)		(85,860)		(270)		(86,130)		(270)		(522,810)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(12)		(6)		(18)		(6)		(24)		(6)		(30)		(9)		(39)		(3)		(42)		(3)		(45)		(3)						(48)		(49)		(97)		(219)		(316)		(219)		(1,157)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(40)		(20)		(60)		(20)		(80)		(20)		(100)		(30)		(130)		(10)		(140)		(10)		(150)		(10)		(8,275)		1.2%		(160)		(50)		(210)		(150)		(360)		(150)		(1,780)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(812)		(10,486)		(11,298)		(14,806)		(26,104)		(14,806)		(40,910)		(13,209)		(54,119)		(10,283)		(64,402)		(10,283)		(74,685)		(12,803)		(675,890)		99.1%		(87,488)		(2,696)		(90,184)		(10,023)		(100,207)		(10,023)		(572,951)		100.0%

																																																																																		- 0

		Product Cost - Food		28.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		65,016		31.9%		488		493		981		2,229		3,211		2,229		11,767		2.1%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		- 0		240		240		623		863		623		2,588		0.5%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		74,781		11.1%		488		733		1,221		2852		4,073		2852		14,354		2.5%

		Paper		1.0%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		7,230		1.3%

																																																																						- 0

		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		246		188		434		195		630		195		825		233		1,057		142		1,199		142		1,341		170		81,992		12.1%		1,510		807		2,317		2,962		5,279		2,977		21,584		3.8%



		Cleaning		1.79%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		508		430		938		398		1,336		398		1,734		457		2,191		353		2,544		353		2,897		453		19,449		2.19%		3,350		277		3,627		350		3,977		425		24,155		2.8%

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		0		2		2		3		5		3		8		3		11		2		13		2		15		3		134		0.02%		17		1		18		2		20		2		114		0.0%

		Laundry		4.00%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		12		157		169		222		392		222		614		198		812		154		966		154		1,120		192		10,138		1.14%		1,312		40		1,353		150		1,503		150		8,594		1.0%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		1,500		5,000				2,000		- 0		2,000		- 0		2,000		- 0		9,000		1.0%

		Office Supplies		1.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		4		52		56		74		131		74		205		66		271		51		322		51		373		64		3,379		0.38%		437		13		451		50		501		50		2,865		0.3%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		266		133		399		133		532		133		665		133		798		133		931		133		1,064		133		6,777				1,197		133		1,330		133		1,463		133		9,044		1.0%

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		94		47		141		47		188		47		235		47		282		47		329		47		376		47		3,490		0.39%		423		47		470		47		517		47		3,196		0.4%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		170		85		255		85		340		85		425		85		510		85		595		85		680		85		5,677				765		85		850		85		935		85		5,780		0.7%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		- 0		200		200		- 0		200		- 0		200		200		400		- 0		400		- 0		400		400		4,500				800		- 0		800		- 0		800		400		4,600

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		4,000		2,000		6,000		2,000		8,000		2,000		10,000		2,000		12,000		2,000		14,000		2,000		16,000		2,000		94,000				18,000		2,000		20,000		2,000		22,000		2,000		136,000		15.6%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		240		120		360		120		480		120		600		120		720		120		840		120		960		120		5,820				1,080		120		1,200		120		1,320		120		8,160		0.9%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		112		70		182		56		238		56		294		70		364		56		420		56		476		70		2,814				546		44		590		44		634		54		3,998		0.5%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		520		260		780		260		1,040		260		1,300		260		1,560		260		1,820		260		2,080		260		14,365				2,340		260		2,600		400		3,000		400		18,100		2.1%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		1,800		900		2,700		900		3,600		900		4,500		900		5,400		900		6,300		900		7,200		900		41,100				8,100		900		9,000		900		9,900		900		61,200		7.0%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		1,000		500		1,500		500		2,000		500		2,500		500		3,000		500		3,500		500		4,000		500		23,500				4,500		450		4,950		450		5,400		450		33,700		3.9%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		8,500		3,000		11,500		1,800		13,300		1,800		15,100		1,400		16,500		1,400		17,900		1,400		19,300		1,400		126,600				20,700		1,200		21,900		3,800		25,700		3,800		179,200		20.6%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		226		113		339		113		452		113		565		113		678		113		791		113		904		113		5,197				1,017		113		1,130		113		1,243		113		7,684		0.9%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		22,000		9,500		31,500		9,000		40,500		8,500		49,000		8,500		57,500		9,000		66,500		8,500		75,000		8,500		459,500				83,500		9,000		92,500		10,500		103,000		10,500		651,000		74.7%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		300		150		450		150		600		150		750		150		900		150		1,050		150		1,200		150		7,050				1,350		150		1,500		150		1,650		150		10,200		1.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		500		4,000				1,000		- 0		1,000		- 0		1,000		- 0		6,000		0.7%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		5,000		2,500		7,500		2,500		10,000		2,500		12,500		2,500		15,000		2,500		17,500		2,500		20,000		2,500		125,000				22,500		2,500		25,000		2,500		27,500		2,500		170,000		19.5%

		Marketing & Promotion Std Exp		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		3		42		45		59		104		59		164		53		216		41		258		41		299		51		2,704		0.30%		350		11		361		40		401		40		2,292		0.3%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		200		100		300		100		400		100		500		100		600		100		700		100		800		100		4,610				900		100		1,000		100		1,100		100		6,800		0.8%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		400		250		650		200		850		200		1,050		250		1,300		200		1,500		200		1,700		250		10,230				1,950		200		2,150		200		2,350		250		14,550		1.7%

		Insurance Expense		0.03%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		2		29		32		41		73		41		115		37		152		29		180		29		209		36		1,892		0.21%		245		8		253		28		281		28		1,604		0.2%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,345		9,345		- 0		9,345		- 0		9,345		- 0		9,345		- 0		48,225				9,345		4,000		13,345		- 0		13,345		- 0		77,415

		Training and Recruitment Exp.		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		322		201		524		165		688		165		853		204		1,056		165		1,221		165		1,386		204		8,598				1,589		165		1,754		165		1,919		204		11,845		1.4%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		150		150		100		400

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		268		166		434		134		568		134		702		166		868		134		1,002		134		1,136		166		6,714				1,302		134		1,436		134		1,570		166		9,720		1.1%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		3,094		1,547		4,641		1,547		6,188		1,547		7,735		1,547		9,282		1,547		10,829		1,547		12,376		1,547		70,373				13,923		1,547		15,470		1,547		17,017		1,547		105,196		12.1%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		49,042		23,555		72,598		20,607		93,205		29,452		122,657		20,058		142,716		20,040		162,756		19,540		182,296		22,243		1,122,428		166.1%		204,539		23,497		228,037		24,158		252,195		24,715		1,582,411		276.2%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419				30,524		30,524		24,419		54,943		24,419		79,362		30,524		109,886		24,419		134,305		24,419		158,724		30,524		885,189				189,247		24,419		213,666		24,419		238,085		30,524		1,336,940		233.3%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500				500		500		700		1,200		700		1,900		700		2,600		700		3,300		700		4,000		700		79,154		12%		4,700		700		5,400		700		6,100		700		32,700		5.7%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		49,738		31024		80,762		25119		105,881		25119		131,000		31224		162,224		25119		187,343		25119		212,462		31224		1,312,508		194%		243,685		25119		268,804		25119		293,923		31224		1,817,282

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0				0				0				0				0				0				0				0		- 0						0				0				0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		3,632		2,266		5,898		1,835		7,733		1,835		9,567		2,281		11,848		1,835		13,683		1,835		15,518		2,281		95,875				17,798		1,835		19,633		1,835		21,468		2,281		132,729

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		1,295		808		2,103		655		2,758		655		3,413		814		4,227		655		4,882		655		5,537		814		34,228				6,351		655		7,006		655		7,662		814		47,361

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		2,290		1,429		3,719		1,158		4,877		1,158		6,035		1,439		7,474		1,158		8,632		1,158		9,789		1,439		60,499				11,228		1,158		12,386		1,158		13,544		1,439		83,729

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		1,295		808		2,103		655		2,757		655		3,412		813		4,225		655		4,880		655		5,535		813		34,208				6,348		655		7,003		655		7,658		813		47,339

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		1,046		653		1,699		529		2,229		529		2,758		658		3,416		529		3,946		529		4,475		658		27,666				5,133		529		5,662		529		6,192		658		38,274

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		3,136		1,957		5,093		1,585		6,678		1,585		8,263		1,970		10,233		1,585		11,819		1,585		13,404		1,970		82,833				15,374		1,585		16,959		1,585		18,544		1,970		114,645

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		13,330		8314		21,644		6732		28,376		6732		35,108		8368		43,476		6732		50,208		6732		56,940		8368		351,752				65,308		6732		72,040		6732		78,771		8368		487,032

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		63,068		39,338		102,406		31,851		134,257		31,851		166,108		39,592		205,699		31,851		237,550		31,851		269,401		39,592		1,664,260.59		246.2%		308,993		31,851		340,844		31,851		372,695		39,592		2,304,314		402.2%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		112,356		63,082		175,438		52,653		228,091		61,498		289,590		59,883		349,472		52,033		401,505		51,533		453,038		62,005		2,868,680		-424.4%		515,043		56,155		571,198		58,971.11		630,169		67,283.01		3,908,309



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		24		315		339		444		783		444		1,227		396		1,624		308		1,932		308		2,241		384		20,277		3.00%		2,625		81				301		301		301		11,777

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		17,606		11,004		28,610		8,803		37,413		8,803		46,216		11,004		57,220		8,803		66,023		8,803		74,826		11,004		441,791				85,829		8,803				8,803		8,803		11,004		451,154



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(129,174)		(63,914)		(193,089)		(47,095)		(240,183)		(55,940)		(296,123)		(58,074)		(354,196)		(50,861)		(405,058)		(50,361)		(455,419)		(60,589)		(2,654,858.18)				(516,009)		(62,343)		(578,351)		(58,052)		(636,403)		(68,564)		(3,992,964)		696.9%

																														- 0																																																				- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		129,986		74,400		204,387		61,901		266,287		70,746		337,033		71,283		408,315		61,144		469,460		60,644		530,104		73,392		3,330,748				603,497		65,039		668,535		68,075		736,610		78,587		4,565,916



																												(65,608)												(193,089)												(161,108)

												(169,763)						(115,436)



&Z&F&A		Date printed &D




Q1

						P4



								Actual		%		Budget		%		Variance

						TOTAL SALES		$3,656		100.00%		$406		100.00%		$3,250		800.49%

						Product Cost		$7		0.20%		$61		-15.02%		($54)		15.22%

						Labor		$30,462		833.20%		$31,470		-7751.23%		($1,008)		8584.43%

						Direct Cost		$28,632		783.14%		$24,771		-6101.23%		$3,861		6884.37%

						TOTAL OPR COST		$59,100		1616.53%		$56,364		-13882.76%		$2,736		15499.29%

						Ind. Mgt Expenses 		$110		3.00%		$12		-2.96%		$98		5.96%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		2409.02%

						TOTAL COST		$68,013		1860.32%		$64,773		-15953.94%		$3,240		17814.26%

						TOTAL (Profit) / Loss		($64,357)		-1760.32%		($65,179)		16053.94%		$822		-17814.26%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit		agency

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0







																- 0		0.00%



						P5

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$7,753				$406				$7,347		1809.48%

						Product Cost		$0		0.00%		$61		-15.02%		($61)		-100.00%

						Labor		$31,043		849.09%		$31,597		-7782.51%		($554)		-1.75%

						Direct Cost		$21,624		591.48%		$24,271		-5978.08%		($2,647)		-10.90%

						TOTAL OPR COST		$52,667		1440.57%		$55,992		-13791.13%		($3,325)		-5.94%

						Ind. Mgt Expenses 		$233		6.36%		$12		-2.96%		$221		1838.17%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		0.00%

						TOTAL COST		$61,703		1687.72%		$64,401		-15862.32%		($2,698)		-4.19%

						TOTAL (Profit) / Loss		($53,951)		-1475.67%		($64,807)		15962.32%		$10,856		-16.75%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0

						P6

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,555		100.00%		$10,486		100.00%		$9,069		86.48%

						Product Cost		($108)		-0.55%		$61		-0.58%		$169		276.69%

						Labor		$42,471		217.19%		$39,338		-375.15%		($3,133)		-7.96%

						Direct Cost		$26,834		1.3722871973		$23,555		-224.63%		($3,279)		-13.92%

						TOTAL OPR COST		$69,198		353.87%		$63,082		-601.58%		($6,116)		-9.69%

						Ind. Mgt Expenses 		$587		3.00%		$315		-3.00%		($272)		-86.20%

						Management Cost		$11,004		56.27%		$11,004		-104.94%		($0)		-0.00%

						TOTAL COST		$80,788		413.15%		$63,914		-609.52%		($16,874)		-26.40%

						TOTAL (Profit) / Loss		($61,237)		-313.16%		($63,914)		609.52%		($2,677)		4.19%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

								50,075.13		- 0		- 0				- 0





																								 

								Actual		%		Budget		%		Variance

						TOTAL SALES		$30,963		100%		$11,298		100%		$19,665		174%

						Product Cost		($101)		0%		$183		-2%		($284)		2%

						Labor		$103,976		-336%		$102,405		-906%		$1,571		571%

						Direct Cost		$77,090		-249%		$72,597		-643%		$4,493		394%

						TOTAL OPR COST		$278,220		-899%		$175,438		-1553%		$102,782		654%

						Ind. Mgt Expenses 		$929		-3%		$339		-3%		$590		0%

						Management Cost		$28,611		-92%		$28,610		-253%		$1		161%

						TOTAL COST		$210,505		-680%		$193,088		-1709%		$17,417		1029%

						TOTAL (Profit) / Loss		($179,545)		580%		($193,900)		1716%		$14,355		-1136%



						Account		Q1		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$30,963		100%		$192,127		100%		($161,164)		-84%

						Total Product cost		($101)		0%		$34,350		-18%		($34,451)		18%

						Total Labour		$103,976		-336%		$132,545		-69%		($28,570)		-267%

						Total Direct Costs		$77,090		-249%		$87,351		-45%		($10,261)		-204%

						Total Operating Cost		$278,220		-899%		$278,220		-145%		$0		-754%

						Indirect Management Exp		$929		-3%		$5,764		-3%		($4,835)		0%

						Mgt Fee Expense		$28,611		-92%		$28,050		-15%		$561		-78%

						Total Cost		$210,505		-680%		$288,054		-150%		($77,549)		-530%

						Total (Profit)/Cost		($179,545)		580%		($95,927)		50%		($83,618)		530%

						Cash Sales - Food										0		ERROR:#DIV/0!

						Cash Sales - Liquor										0		ERROR:#DIV/0!

						Special Function Sales										0		ERROR:#DIV/0!

						Special Function Sales -Liquor										0		ERROR:#DIV/0!

						Room Rental Revenue										0		ERROR:#DIV/0!

						Labour Charges										0		ERROR:#DIV/0!

						Vending Commission										0		ERROR:#DIV/0!

						Equipment Rental Income										0		ERROR:#DIV/0!

						Total Revenue				0		0		0		0		ERROR:#DIV/0!



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food										0		0

						Cash Sales & SFS - Liquor										0		0

						Special Function Sales										0		0

						Room Rental Revenue										0		0

						Labour Charges										0		0

						Misc. Sales - 										0		0

						Equipment Rental Income										0		0

						Total Sales		0				0				0





Q2

						P7



								Actual		%		Budget		%		Variance

						TOTAL SALES		$26,269		100.00%		$14,806		100.00%		$11,463		77.42%

						Product Cost		$1,037		-3.95%		$195		-1.32%		$842		-2.63%

						Labor		$32,958		-125.46%		$31,851		-215.12%		$1,107		89.66%

						Direct Cost		$21,016		-80.00%		$20,607		-139.18%		$409		59.18%

						TOTAL OPR COST		$55,011		-209.42%		$52,653		-355.62%		$2,358		146.20%

						Ind. Mgt Expenses 		$788		-3.00%		$444		-3.00%		$344		-0.00%

						Management Cost		$8,803		-33.51%		$8,803		-59.46%		$0		25.94%

						TOTAL COST		$64,603		-245.93%		$61,901		-418.08%		$2,702		172.15%

						TOTAL Profit / Loss		($38,334)		145.93%		($47,095)		318.08%		$8,761		-172.15%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8512.39		28432.97		29.9%



						LIQUOR COST VS LIQUOR REVENUE				590.82		1019.33		58.0%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		95.59%

						HOURLY				11,066.00		2,694.57				13,760.57		52.38%

										31,283.00		7,587.09				38,870.09







																13,760.57		52.38%



						P8

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$21,163				$14,806				$6,357		42.94%

						Product Cost		$218		14.87%		$195		21.71%		$23		11.81%

						Labor		$32,734		95.49%		$31,851		57.24%		$883		2.77%

						Direct Cost		$13,173		77.86%		$29,452		28.94%		($16,279)		-55.27%

						TOTAL OPR COST		$46,125		188.22%		$61,498		107.89%		($15,374)		-25.00%

						Ind. Mgt Expenses 		$635		3.00%		$444		3.00%		$191		42.99%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$55,563		207.39%		$70,746		118.30%		($15,183)		-21.46%

						TOTAL (Profit) / Loss		($34,400)		107.39%		($55,940)		18.30%		$21,540		-38.51%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		122.95%

						HOURLY				11,043.00		2,749.71				13,792.71		65.17%

								50,075.13		31,531.00		8,281.47				39,812.47

						P9

								Actual		%		Budget		%		Variance

						TOTAL SALES		$31,106		100.00%		$13,209		100.00%		$17,897		135.49%

						Product Cost		$143		-0.46%		$233		-1.76%		($90)		-38.45%

						Labor		$42,137		-135.47%		$39,592		-299.74%		$2,545		6.43%

						Direct Cost		$29,184		-93.82%		$20,058		-151.85%		$9,126		45.50%

						TOTAL OPR COST		$71,464		-229.75%		$59,883		-453.35%		$11,581		19.34%

						Ind. Mgt Expenses 		$933		-3.00%		$396		-3.00%		$537		135.65%

						Management Cost		$11,004		-35.38%		$11,004		-83.31%		$0		0.00%

						TOTAL COST		$83,402		-268.12%		$71,283		-539.65%		$12,119		17.00%

						TOTAL (Profit) / Loss		($52,296)		168.12%		($58,074)		439.65%		$5,778		-9.95%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		87.55%

						HOURLY				18,012.90		4,827.46				22,840.36		73.43%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$78,538		100%		$42,821		100%		$35,717		83%

						Product Cost		$1,398		-2%		$623		-1%		$775		-0%

						Labor		$107,829		-137%		$103,294		-241%		$4,535		104%

						Direct Cost		$63,373		-81%		$70,117		-164%		($6,744)		83%

						TOTAL OPR COST		$172,600		-220%		$174,034		-406%		($1,434)		187%

						Ind. Mgt Expenses 		$2,356		-3%		$1,284		-3%		$1,072		-0%

						Management Cost		$28,611		-36%		$28,610		-67%		$1		30%

						TOTAL COST		$203,567		-259%		$203,930		-476%		($363)		217%

						TOTAL (Profit) / Loss		($125,030)		159%		($161,109)		376%		$36,079		-217%



						Account		Q2		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$78,538		100%		$121,294		100%		($42,756)		-35%

						Total Product cost		$1,398		17%		$26,539		18%		($25,141)		-1%

						Total Labour		$107,829		69%		$100,478		53%		$7,350		16%

						Total Direct Costs		$63,373		68%		$64,563		40%		($1,190)		28%

						Total Operating Cost		$172,600		154%		$191,581		111%		($18,980)		43%

						Indirect Management Exp		$2,356		3%		$3,639		3%		($1,283)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		11%		$561		2%

						Total Cost		$203,567		170%		$222,237		125%		($18,670)		45%

						Total (Profit)/Cost		($125,030)		70%		($101,976)		25%		($23,054)		45%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q3

						P10



								Actual		%		Budget		%		Variance

						TOTAL SALES		$23,960		100.00%		$10,283		100.00%		$13,677		133.01%

						Product Cost		$129		-0.54%		$142		-1.38%		($13)		0.84%

						Labor		$31,207		-130.25%		$31,851		-309.74%		($644)		179.50%

						Direct Cost		$26,095		-108.91%		$20,040		-194.88%		$6,055		85.97%

						TOTAL OPR COST		$57,431		-239.69%		$52,033		-506.01%		$5,398		266.32%

						Ind. Mgt Expenses 		$719		-3.00%		$308		-3.00%		$411		-0.00%

						Management Cost		$8,803		-36.74%		$8,803		-85.61%		$0		48.87%

						TOTAL COST		$66,953		-279.44%		$61,144		-594.61%		$5,809		315.18%

						TOTAL (Profit) / Loss		($42,993)		179.44%		($50,861)		494.61%		$7,868		-315.18%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		104.80%

						HOURLY				11,066.00		2,694.57				13,760.57		57.43%

										31,283.00		7,587.09				38,870.09







																13,760.57		57.43%



						P11

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$20,763				$10,283				$10,480		101.92%

						Product Cost		$725		14.87%		$142		21.71%		$583		410.52%

						Labor		$22,787		95.49%		$31,851		57.24%		($9,064)		-28.46%

						Direct Cost		$26,091		77.86%		$19,540		28.94%		$6,551		33.52%

						TOTAL OPR COST		$49,602		188.22%		$50,361		107.89%		($759)		-1.51%

						Ind. Mgt Expenses 		$623		3.00%		$308		3.00%		$315		102.24%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$59,029		207.39%		$51,533		118.30%		$7,496		14.55%

						TOTAL (Profit) / Loss		($38,266)		107.39%		($50,361)		18.30%		$12,095		-24.02%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		125.32%

						HOURLY				11,043.00		2,749.71				13,792.71		66.43%

								50,075.13		31,531.00		8,281.47				39,812.47

						P12

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,355		100.00%		$12,803		100.00%		$6,552		51.18%

						Product Cost		$954		-4.93%		$170		-1.33%		($784)		-461.36%

						Labor		$39,182		-202.44%		$39,592		-309.24%		$410		1.04%

						Direct Cost		$27,482		-141.99%		$22,243		-173.73%		($5,239)		-23.55%

						TOTAL OPR COST		$67,718		-349.87%		$62,005		-484.30%		($5,713)		-9.21%

						Ind. Mgt Expenses 		$581		-3.00%		$384		-3.00%		($197)		-51.21%

						Management Cost		$11,004		-56.85%		$11,004		-85.95%		($0)		-0.00%

						TOTAL COST		$79,303		-409.73%		$73,392		-573.24%		($5,911)		-8.05%

						TOTAL (Profit) / Loss		($59,948)		309.73%		($60,589)		473.24%		($641)		1.06%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		140.70%

						HOURLY				18,012.90		4,827.46				22,840.36		118.01%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$64,078		100%		$33,369		100%		$30,709		92%

						Product Cost		$1,808		-3%		$454		-1%		$1,354		-1%

						Labor		$93,175		-145%		$103,294		-310%		($10,119)		164%

						Direct Cost		$79,668		-124%		$61,823		-185%		$17,845		61%

						TOTAL OPR COST		$174,751		-273%		$164,399		-493%		$10,352		220%

						Ind. Mgt Expenses 		$1,922		-3%		$1,000		-3%		$922		-0%

						Management Cost		$28,611		-45%		$28,610		-86%		$1		41%

						TOTAL COST		$205,284		-320%		$186,069		-558%		$19,215		237%

						TOTAL (Profit) / Loss		($141,206)		220%		($161,811)		485%		$20,605		-265%



						Account		Q3		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$64,078		100%		$80,530		100%		($16,452)		-20%

						Total Product cost		$1,808		17%		$18,301		18%		($16,493)		-1%

						Total Labour		$93,175		69%		$84,893		68%		$8,282		1%

						Total Direct Costs		$79,668		68%		$87,396		47%		($7,728)		21%

						Total Operating Cost		$174,751		154%		$127,270		133%		$47,481		21%

						Indirect Management Exp		$1,922		3%		$2,416		3%		($494)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		14%		$561		-1%

						Total Cost		$205,284		170%		$221,056		150%		($15,771)		20%

						Total (Profit)/Cost		($141,206)		70%		($140,526)		50%		($680)		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q4

						P1



								Actual		%		Budget		%		Variance

						TOTAL SALES		($5,870)		100.00%		($112,434)		100.00%		$106,564		-94.78%

						Product Cost		$1,033		17.60%		$25,991		23.12%		($24,958)		-5.52%

						Labor		$27,579		469.82%		$57,335		50.99%		($29,756)		418.82%

						Direct Cost		$29,742		506.65%		$29,426		26.17%		$316		480.48%

						TOTAL OPR COST		$58,354		994.06%		$112,753		100.28%		($54,399)		893.78%

						Ind. Mgt Expenses 		$176		3.00%		$3,373		3.00%		($3,197)		0.00%

						Management Cost		$8,631		147.02%		$8,631		7.68%		($0)		139.35%

						TOTAL COST		$67,161		1144.09%		$124,757		110.96%		($57,596)		1033.13%

						TOTAL (Profit) / Loss		$61,291		1044.09%		$12,323		10.96%		$48,968		1033.13%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		-427.74%

						HOURLY				11,066.00		2,694.57				13,760.57		-234.41%

										31,283.00		7,587.09				38,870.09







																13,760.57		-234.41%



						P2

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		($2,632)				($97,793)				$95,161		-97.31%

						Product Cost		$422		14.87%		$22,268		21.71%		($21,846)		-98.10%

						Labor		$30,200		95.49%		$54,216		57.24%		($24,016)		-44.30%

						Direct Cost		$19,626		77.86%		$31,582		28.94%		($11,956)		-37.86%

						TOTAL OPR COST		$50,248		188.22%		$108,066		107.89%		($57,818)		-53.50%

						Ind. Mgt Expenses 		$79		3.00%		$2,934		3.00%		($2,855)		-97.31%

						Management Cost		$8,631		16.17%		$8,631		7.41%		$0		0.00%

						TOTAL COST		$58,958		207.39%		$119,631		118.30%		($60,673)		-50.72%

						TOTAL (Profit) / Loss		$56,326		107.39%		$21,837		18.30%		$34,489		157.94%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		-988.59%

						HOURLY				11,043.00		2,749.71				13,792.71		-524.04%

								50,075.13		31,531.00		8,281.47				39,812.47

						P3

								Actual		%		Budget		%		Variance

						TOTAL SALES		($6,412)		100.00%		($133,537)		100.00%		$127,125		-95.20%

						Product Cost		$1,132		17.66%		$36,163		27.08%		$35,031		96.87%

						Labor		$38,491		600.28%		$70,177		52.55%		$31,686		45.15%

						Direct Cost		$19,127		298.29%		$36,042		26.99%		$16,915		46.93%

						TOTAL OPR COST		$58,750		916.22%		$142,831		106.96%		$84,081		58.87%

						Ind. Mgt Expenses 		$192		3.00%		$4,006		3.00%		$3,814		95.20%

						Management Cost		$10,788		168.24%		$10,788		8.08%		$0		0.00%

						TOTAL COST		$69,731		1087.47%		$157,175		117.70%		$87,444		55.63%

						TOTAL (Profit) / Loss		$93,319		1455.32%		$23,638		17.70%		($69,681)		-294.78%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		-424.71%

						HOURLY				18,012.90		4,827.46				22,840.36		-356.20%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		($14,915)		100%		($342,745)		100%		$327,830		-96%

						Product Cost		$2,587		17%		$84,364		25%		($81,777)		-7%

						Labor		$96,271		645%		$184,073		54%		($87,802)		592%

						Direct Cost		$68,495		459%		$101,038		29%		($32,543)		430%

						TOTAL OPR COST		$167,353		1122%		$363,650		106%		($196,297)		1016%

						Ind. Mgt Expenses 		$447		3%		$10,282		3%		($9,835)		0%

						Management Cost		$28,050		188%		$26,795		8%		$1,255		180%

						TOTAL COST		$195,850		1313%		$406,553		119%		($210,703)		1195%

						TOTAL (Profit) / Loss		$210,936		1414%		$63,807		19%		$147,129		1396%



						Account		Q4		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		($14,915)		100%		($14,915)		100%		$0		0%

						Total Product cost		$2,587		17%		$2,587		18%		$0		-1%

						Total Labour		$96,271		69%		$96,271		68%		$0		1%

						Total Direct Costs		$68,495		68%		$68,495		47%		$0		21%

						Total Operating Cost		$167,353		154%		$167,353		133%		$0		21%

						Indirect Management Exp		$447		3%		$447		3%		$0		0%

						Mgt Fee Expense		$28,050		13%		$28,050		14%		$0		-1%

						Total Cost		$195,850		170%		$195,850		150%		$0		20%

						Total (Profit)/Cost		$210,936		70%		$210,936		50%		$0		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Sheet1

				Q1		Q2		Q3		Q4		YTD		BUDGET		VAR

		Total Revenue		(278,832)		(161,598)		(91,734)				(532,164)		(591,110)		58,946



		Net Product Cost		47,156		27,598		19,473				94,226		119,495		(25,269)



		Cleaning		2,438		2,286		1,251				5,974.14		4,729		1,245

		Health & Safety Supplies		0		0		0				- 0				0

		Paper		2,835		1,544		335				4,714.50		3,960		755

		Laundry		6,002		5,081		5,266				16,348.67		14,778		1,571

		Uniform Expense		0		0		210				209.97		0		210

		Office Supplies		572		1,823		1,059				3,454.49		2,069		1,385

		Computer Software/Supplies Exp		737		793		756				2,286.45		2,550		(264)

		Bank Charge		1,534		889		505				2,926.91		3,251		(324)

		P.O.S. Fees (DR/CR Cards)		3,192		2,080		297				5,569.66		4,520		1,050

		Smallwares		1,120		0		0				1,119.76		5,700		(4,580)

		Telephone - Office		3,630		7,763		5,163				16,555.83		18,000		(1,444)

		Telephone - Mobile		496		474		445				1,415.09		1,620		(205)

		Courier Expense		159		243		349				750.30		436		314

		Freight & Transport		2,931		2,100		2,984				8,015.16		0		8,015

		Equip. Rental-1X-Short-term		3,083		2,863		5,042				10,988.30		8,775		2,213

		Equip. Rental-Lease (P&M)		0		143		110				252.80		0		253

		Rep & Mntce - Equip		5,083		4,253		7,717				17,052.90		8,100		8,953

		Rep & Mntce - General		732		2,053		1,221				4,006.35		6,300		(2,294)

		Contract Maintenance		11,292		4,231		6,680				22,203.41		21,200		1,003

		Janitorial		0		0		0				- 0				0

		Utility		34,259		27,007		23,373				84,638.12		76,500		8,138

		Garbage Disposal		558		1,144		503				2,205.20		1,350		855

		Exterminator Services		399		399		399				1,197.90		675		523

		Business License		0		0		170				170.00		0		170

		Advertising		0		0		33				32.86		0		33

		Recruitment Expense		0		0		0				- 0		500		(500)

		Marketing & Promotion Expense		15,405		21,332		15,154				51,891.12		45,000		6,891

		Marketing & Promotion Std Exp		976		566		321				1,862.57		1,892		(29)

		Meeting Exp. - Meals		0		0		0				- 0				0

		Meeting/Convention Expense		0		0		0				- 0				0

		Miscellaneous Expense		0		0		0				- 0				0

		Travel - Air		0		0		0				- 0				0

		Travel - Lodging		0		0		0				- 0				0

		Travel - Meals		0		0		0				- 0				0

		Travel - Mileage		0		0		0				- 0				0

		Travel - Taxi,car,bus		0		0		0				- 0				0

		Travel - Parking		0		0		0				- 0				0

		Travel Costs		913		428		0				1,341.00		3,600		(2,259)

		Vehicle - Gas & Oil		2,228		2,156		1,697				6,080.07		2,250		3,830

		Finance Expense		409		695		564				1,667.64		2,190		(522)

		Insurance Expense		1,115		646		367				2,128.66		1,773		356

		GST/HST Expense		30		69		4				102.51		0		103

		HST Restricted ITC Expense		0		0		0				- 0		0		0

		Cash Short/Over		27		(4)		491				514.50		0		515

		Subscriptions/Manuals/Text		0		0		0				- 0				0

		Audit Fee Expense-External		0		0		10,645				10,644.90		0		10,645

		Dues/Membership Exp		2,602		1,741		420				4,763.05		13,845		(9,082)

		Training and Recruitment Exp.		1,735		1,539		1,151				4,425.37		5,119		(694)

		Flowers/Gifts/Decorations		461		18		97				575.51		900		(324)

		Security and First Aid		0		0		0				- 0		0		0

		Depreciation-LeasedAssetsF2012		85		420		420				925.38		1,302		(377)

		Dep. Exp. - Compass Assets		1,861		1,151		1,151				4,164.12		6,915		(2,751)

		Total Direct Costs		108,898		97,925		96,351				303,174.73		269,799		33,376



		Total Direct Labour		138,073		121,861		92,198				352,133		401,748		(49,615)

		Total Facility Labour		10,560		9,120		8,065				27,745		31,000		(3,255)



		Management Fees		35,723		32,206		30,110				98,038		98,119		(81)

		Total Operating Results		61,578		127,112		154,463				343,153		331,668		11,485
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Account
Description

Total Sales $45,000 100% $14,915 100% $30,085 202%
Total Product cost $1,500 17% $2,587 18% ($1,087) -1%
Total Labour $101,000 69% $96,271 68% $4,729 1%
Total Direct Costs $78,000 68% $68,495 47% $9,505 21%
Total Operating Cost $180,500 154% $167,353 133% $13,147 21%
Indirect Management Exp $1,350 3% $447 3% $903 0%
Mgt Fee Expense $28,609 13% $28,050 14% $559 -1%
Total Cost $210,459 170% $195,850 150% $14,609 20%
Total (Profit)/Cost ($165,459) 70% ($180,936) 50% $15,477 20%

 %Q4  % STLY %   variance


Sales forecast

										4		5		4		4		5						4		4		5						4		4		5		4		4		5		4		4		5						4		4		5

						OCT-APR				May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701		DETAILS		P1-P7				P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2016		%



		Day Mettings/ Trainings

		Board rooms		10						10		4		5		4		5						7		7		6		48				2		2		2		2		2		3		1		1		1						2		3		3		24

		Small 		25						15		6		2		3		5						18		14		4		67																																0

		Medium 		60						10		4		2		2		4						9		8		4		43																																0

		Large		100						9		2		1		1		2						5		5		0		25																																0

		Conference		150						7		4		0		0		1						3		4		0		19																																0

		TOTAL Day Meetings/Trainings PPL								3025		1230		320		335		765						2010		2000		400						20		20		20		20		20		30		10		10		10						20		30		30

		Room Rental		$   9.00						-27225		-11070		-2880		-3015		-6885						-18090		-18000		-3600		-90765				-180		-180		-180		-180		-180		-270		-90		-90		-90		(41,130)				-180		-270		-270		-2160

		F&B		$   10.00						-30250		-12300		-3200		-3350		-7650						-20100		-20000		-4000		-100850				-200		-200		-200		-200		-200		-300		-100		-100		-100		(45,700)				-200		-300		-300		-2400

		A/V		$   1.00						-3025		-1230		-320		-335		-765						-2010		-2000		-400		-10085				-20		-20		-20		-20		-20		-30		-10		-10		-10		(4,570)				-20		-30		-30		-240





		Wedding 

		Small 		75						0		0		0		0		1						0		0		0		1																										0		1		1		2

		Medium 		125						0		2		3		3		1						2		1		1		13																																0

		Large		200						0		1		1		1		1						0		0		0		4																										0		0		0		0

		TOTAL Weddings								0		450		575		575		400						250		125		125						0		0		0		0		0		0		0		0		0						0		75		75

		F&B		$   36.75						0		-16537.5		-21131.25		-21131.25		-14700						-9187.5		-4593.75		-4593.75		-91875				0		0		0		0		0		0		0		0		0		(18,375)				0		-2756.25		-2756.25		-5512.5

		A/V		$   0.40						0		-180		-230		-230		-160						-100		-50		-50		-1000				0		0		0		0		0		0		0		0		0		(200)				0		-30		-30		-60

		Liquor		$   9.00						0		-4050		-5175		-5175		-3600						-2250		-1125		-1125		-22500				0		0		0		0		0		0		0		0		0		(4,500)				0		-675		-675		-1350





		Social /  dinners / Fundraising / Corporate

		Small 		50						3		0		2		2		2						4		2		9		24																										1		3		3		7

		Medium 		100						3		1		2		2		2						2		2		9		23																																0

		Large		175						3		1		0		1		3						3		2		10		23																																0

		TOTAL Social / dinners / Fundraising / Corporate								975		275		300		475		825						925		650		3100

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...						0		0		0		0		0		0		0		0		0						50		150		150

Compass Group Canada: Compass Group Canada:
Increased Activity  - Food and Beverage and Drinking at Christmas Party...

		F&B		$   28.35						-27641.25		-7796.25		-8505		-13466.25		-23388.75						-26223.75		-18427.5		-87885		-213333.75				0		0		0		0		0		0		0		0		0		(132,536)				-1417.5		-4252.5		-4252.5		-9922.5

		A/V		$   0.60						-585		-165		-180		-285		-495						-555		-390		-1860		-4515				0		0		0		0		0		0		0		0		0		(2,805)				-30		-90		-90		-210

		Liquor		$   6.00						-5850		-1650		-1800		-2850		-4950						-5550		-3900		-18600		-45150				0		0		0		0		0		0		0		0		0		(28,050)				-300		-900		-900		-2100





		Room Rental Space in Days

		EXPO Space (Avr)		$   1,750.00						1		0		0		0		2						5		6		3		17																										0		0		0		0

		Ballroom  (Avr)		$   750.00						1		1		0		0		1						1		1		0		5																																0

		Meeting Room Space (Avr)		$   360.00						0		0		0		0		0						0		0		0		0				0		0		28		40		40		35		28		28		35												234

		Room Rental Space in Revenue								-2500		-750		0		0		-4250						-9500		-11250		-5250		-33500				0		0		-10080		-14400		-14400		-12600		-10080		-10080		-12600		(110,240)				0		0		0		-84240

		Equipment & AV rental		$   - 0						0		0		0		0		0						0		0		0		0				0		0		0		0		0		0		0		0		0		- 0				0		0		0		0

																														0																																0



		Motor Coach - Food Buffet

		F&B Revenue Per Bus of 50 ppl		$   750.00						0		0		0		0		1						1		1		0		3				0		0		0		0		0		0		0		0		0						0		0		0		0

										0		0		0		0		-750						-750		-750		0		-2250				0		0		0		0		0		0		0		0		0		(1,500)				0		0		0		0



		CASH SALES - Food - Concession Days								0		2		0		0		1						6		5		3		17																																0

		F&B Revenue per day		$   682.50						0		-1365		0		0		-682.5						-4095		-3412.5		-2047.5		-11602.5				0		0		0		0		0		0		0		0		0		(9,555)				0		0		0		0





		REVENUE SOURCES

		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(19,154)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(102,256)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(723,714)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(26,218)																						- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(261,213)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges (20% of the Service Charge of 15%)		3%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)		2.2%		(1,665)		(1,291)		(2,894)						(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)																																														0.0%								- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(45,294)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		99.9%		(99,327)		(84,439.39)		(132,305.61)		(1,203,657)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023)		(10,023)		(110,230)
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						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10701				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)		(5,898)		1.5%		(49)		(219)		(219)		(535)

		Misc Sales				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439.39)		(132,305.61)		(871,678)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		100.0%		(2,696)		(10,023.01)		(10,023.01)		(110,230)

																																																														- 0

		Product Cost - Food		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		30.5%		493		2,229		2,229		5,440

		Product Cost - Liquor		30.0%		9,908		5,129		1,755.00		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925

		Paper		0.50%		3,283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

		Total Product Cost - Paper				3283		916		494		291		222		255		344		5,805		0.7%		497		422		662		4,102				2		2		52		74		74		66		51		51		64		2,018		0.5%		13		50		50		551

																														- 0

		Net Product Cost				75,779		42,281		19,906		13,591		12,330		14,236		17,068		195,191		22.0%		21,017		16,092		36,630		193,149				63		63		113		135		135		158		82		82		95		74,664		18.5%		747		2,902		2,902		7,476



		Cleaning		1.00%		2,910		1,974		988		582		444		510		689		8,097		0.91%		993		844		1,323		8,348				4		4		105		148		148		132		103		103		128		4,036		1.00%		27		100		100		1,102

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.02%		1		2		2		22

		Laundry		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		1.50%		40		150		150		1,653

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877										1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000		0.50%								2,000

		Office Supplies		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.50%		13		50		50		551

		Computer Software/Supplies Exp		0.34%		3,302		5,155		900		1,125		900		900		1,125		13,406				275		275		375		11,030				133		133		133		133		133		133		133		133		133		2,122		0.53%		133		133		133		1,596

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.46%		47		47		47		564

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542								1,600		6,549				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,400				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0																						- 0										- 0

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		1,720		1720		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688

		Freight & Transport				1,992		1,773												3,764										1,773																						- 0										- 0

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400

																				- 0										- 0

		Rep & Mntce - Equip				453		820												1,273										820																						- 0										- 0

		Rep & Mntce -General				10,751		(646)												10,105										(646)																						- 0										- 0

		Contract Maintenance				8,119		11,497												19,616										11,497																						- 0										- 0

		Exterminator Service				206		274												480										274																						- 0										- 0

		Janitorial				(1,653)		- 0												(1,653)										- 0																						- 0										- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800

		Business License				165		- 0												165						165				165																						165										- 0

		Advertising				2,581		- 0												2,581										- 0																						- 0										- 0

		Recruitment Expense				344		292										500		1,136										792								500												500		1,000										1,000

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000

		Marketing & Promotion Std Exp		0.40%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441

		Meeting Exp. - Meals				- 0		75												75										75																						- 0										- 0

		Travel - Entertainment				296		200												496										200																						- 0										- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866																						825										- 0

		Travel - Meals								75		75		75		75		75		375				70		70		70		585																						210										- 0

		Travel - Mileage								200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0

																				- 0										- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187																						300										- 0

		Finance Expense		$   112.50		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600

		Insurance Expense		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309

		GST/HST Expense				88		136												224										136																						- 0										- 0

		HST Restricted ITC Expense						- 0		638		638		718		718		718		3,430										3,430																						- 0										- 0

		Cash Short/Over				(50)		47												(3)										47																						- 0										- 0

		Dues/Membership Exp				3,052		2,717				1,500								7,269				1,500						5,717												9,345										10,845				4,000						13,345

		Training and Recruitment Exp.		0.6%		2,197		1,910		243		234		185		192		245		5,207				263		247		338		3,857				158		158		197		158		158		197		158		158		197		2,388				158		158		197		2,053

		Flowers/Gifts/Decorations				2,324		1,473												3,797				100		100		100		1,773																						300						150		100		250

		Security and First Aid						- 0												- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564

		Total Direct Costs				107,753		119,439		25,693		29,033		24,407		24,686		31,019		362,030				27,617		26,823		29,952		338,669.89				18,405		18,405		18,613		16,938		25,783		16,714		16,771		16,271		18,899		251,190				20,478		18,539		19,020		224,835



		Salaried - Regular								21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,523.75		197,189				24,419		24,419		30,523.75		24,419		24,419		30,523.75		24,419		24,419		30,523.75		317,447				24,419		24,419		30,523.75		317,447

		Hourly staff - Regular		16.8%		146,232		128,604		16,601		9,776		7,460		8,564		11,575		328,812		37%		16,687		14,186		22,227		235,680				200		300		200		300		300		300		300		300		300		55,600		14%		300		300		300		3,400



																														- 0

		Hourly - Regular (total in Unit)				146232		128604		38024		36555		28883		29987		38354		446,639		50%		41,106		38,605		52,751		432,868				24619		24719		30724		24719		24719		30824		24719		24719		30824		373,047		92%		24,719		24,719		30,824		320,847

																				- 0										- 0

		Sales Commissions				(1,658)		(188)												(1,846)										(188)																						- 0										- 0

																				- 0										- 0

		Vacation Pay		7.3%		10,554		9,374		2,776		2,669		2,108		2,189		2,800		32,470				3,001		2,818		3,851		31,586				1,797		1,804		2,243		1,804		1,804		2,250		1,804		1,804		2,250		27,232				1,804		1,804		2,250		23,422

		EI Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		CPP Expense		4.6%		6,650		5,907		1,749		1,682		1,329		1,379		1,764		20,460				1,891		1,776		2,427		19,903				1,132		1,137		1,413		1,137		1,137		1,418		1,137		1,137		1,418		17,160				1,137		1,137		1,418		14,759

		WSIB Expense		2.6%		3,759		3,339		989		950		751		780		997		11,565				1,069		1,004		1,372		11,250				640		643		799		643		643		801		643		643		801		9,699				643		643		801		8,342

		EHT - Ontario		2.1%		3,036		2,697		798		768		607		630		805		9,341				863		811		1,108		9,086				517		519		645		519		519		647		519		519		647		7,834				519		519		647		6,738

		Fringe Benefit Expense		6.3%		9,108		8,090		2,395		2,303		1,820		1,889		2,416		28,022				2,590		2,432		3,323		27,259				1,551		1,557		1,936		1,557		1,557		1,942		1,557		1,557		1,942		23,502				1,557		1,557		1,942		20,213

		Total Benefits		25.5%		35208		32558		9696		9322		7365		7647		9780		111,576		13%		10,482		9,844		13,452		110,146				6278		6303		7835		6303		6303		7860		6303		6303		7860		95,127		24%		6,303		6,303		7,860		81,816

		Total Labour				181,440		161,162		47,720		45,877		36,248		37,634		48,134		558,215		62.9%		51,588		48,449		66,203		543,014				30,897		31,022		38,558		31,022		31,022		38,684		31,022		31,022		38,684		468,174		116.0%		31,022		31,022		38,684		402,663

																														- 0

		Total Contributing Cost				364,972		322,881		93,318		88,501		72,985		76,556		96,221		1,115,436		-125.7%		100,222		91,365		132,784		1,074,833				49,364		49,491		57,284		48,095		56,940		55,555		47,875		47,375		57,677		794,028		-196.8%		52,247		52,463		60,606		634,974

																														- 0

		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		25,960				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		77,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

				2,157.69

		(Deficit)/Profit				(67,595)		(116,990)		(2,550)		(38,404)		(34,991)		(32,190)		(35,740)		(328,460)				(12,506)		(18,089)		(15,236)		(306,695.11)				(57,774)		(57,900)		(58,117)		(42,537)		(51,382)		(53,746)		(46,703)		(46,203)		(56,262)		(516,454.05)				(58,435)		(51,544)		(61,887)		(642,489)

																														- 0																																- 0

		Total  Operating Cost				399,574		351,311		101,363		96,597		79,397		83,166		104,638		1,216,045				111,832		102,528		147,541		1,178,373.58				58,180		58,306		68,603		57,343		66,188		66,955		56,986		56,486		69,065		920,014				61,131		61,567		71,910		752,719





10703

						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		Unit  10703				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2016				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food																		- 0										- 0																						- 0										- 0

		Cash Sales - Liquor																		- 0										- 0																						- 0										- 0

		Special Function Sales																		- 0										- 0																						- 0										- 0

		Special Function Sales -Liquor																		- 0										- 0																						- 0										- 0

		Room Rental Revenue																		- 0										- 0																						- 0										- 0

		Labour Charges																		- 0										- 0

		Misc Sales																		- 0										- 0

		Equipment Rental Income																		- 0										- 0																						- 0										- 0

		Total Revenue				0		0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0

																																																														- 0

		Product Cost - Food		30.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Product Cost - Liquor		35.0%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Total Product Cost - food				0		0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Paper		0.3%						316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780

		Total Product Cost - Paper				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Net Product Cost				0		0		316		186		142		163		220		1,028				318		270		423		2,040				60		60		75		60		60		75		60		60		75		1,596				60		60		75		780



		Cleaning		0.25%						247		145		111		127		172		803				248		211		331		1,593				250		250		325		250		250		325		250		250		325		3,265				250		250		325		3,300

		Health & Safety Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Laundry								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Uniform Expense																		- 0										- 0																						- 0										- 0

		Office Supplies								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Computer Software/Supplies Exp								400		400		400		400		400		2,000				- 0		- 0		- 0		2,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Bank Charge								- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		P.O.S. Fees (DR/CR Cards)																		- 0										- 0																						- 0										- 0

		Smallwares																		- 0				100		100		100		300																						300										- 0

		Contractual Upgrades																		- 0										- 0																						- 0										- 0

		Telephone - Office																		- 0										- 0																						- 0										- 0

		Telephone - Mobile																		- 0										- 0																						- 0										- 0

		Courier Expense																		- 0										- 0																						- 0										- 0

		Freight & Transport																		- 0										- 0																						- 0										- 0

		Equip. Rental-1X-Short-term																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

		Rep & Mntce - Equip								250		250		250		250		250		1,250				500		500		500		2,750				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800

		Rep & Mntce -General								300		500		300		300		500		1,900				500		500		500		3,400				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850

		Contract Maintenance								800		800		800		800		800		4,000				1,200		1,200		1,400		7,800				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500

		Exterminator Services								75		75		75		75		75		375				75		75		75		600				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356

		Janitorial																		- 0										- 0																						- 0										- 0

		Utility																		- 0										- 0																						- 0										- 0

		Garbage Disposal																		- 0										- 0																						- 0										- 0

		Business License																		- 0										- 0																						- 0										- 0

		Advertising																		- 0										- 0																						- 0										- 0

		Recruitment Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Expense																		- 0										- 0																						- 0										- 0

		Marketing & Promotion Std Exp		0.35%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Meeting Exp. - Meals																		- 0										- 0																						- 0										- 0

		Travel - Entertainment																		- 0										- 0																						- 0										- 0

		Travel - Lodging																		- 0										- 0																						- 0										- 0

		Travel - Meals																		- 0										- 0																						- 0										- 0

		Travel - Mileage																		- 0										- 0																						- 0										- 0

		Travel - Taxi,car,bus																		- 0										- 0																						- 0										- 0

																				- 0										- 0																						- 0

																				- 0										- 0																						- 0

		Vehicle - Gas & Oil																		- 0										- 0																						- 0										- 0

		Finance Expense																		- 0										- 0																						- 0										- 0

		Insurance Expense		0.03%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		GST/HST Expense																		- 0										- 0																						- 0										- 0

		HST Restricted ITC Expense																		- 0										- 0																						- 0										- 0

		Cash Short/Over																		- 0										- 0																						- 0										- 0

		Dues/Membership Exp																		- 0										- 0																						- 0										- 0

		Training and Recruitment Exp.		1.6%						35		20		16		18		24		113				35		30		47		224				3		3		5		6		6		6		6		6		6		161				6		6		6		69

		Flowers/Gifts/Decorations																		- 0										- 0																						- 0										- 0

		Security and First Aid																		- 0										- 0																						- 0										- 0

		Depreciation-LeasedAssetsF2012																		- 0										- 0																																- 0

		Dep. Exp. - Compass Assets																		- 0										- 0																																- 0

		Total Direct Costs				0		0		2,107		2,191		1,952		1,970		2,221		10,441				2,658		2,616		2,952		18,668				6,266		5,766		4,843		3,569		3,569		3,244		3,169		3,169		3,244		45,068				2,919		5,519		5,594		50,875



		Salaried - Regular																		- 0										- 0																						- 0										- 0

		Hourly staff - Regular		2%						2,174		1,280		977		1,121		1,516		7,068				2,185		1,858		2,911		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300





		Hourly - Regular (total in Unit)				0		0		2174		1280		977		1121		1516		7,068				2185.184925		1857.666525		2910.723475		14,022				200		200		300		400		400		400		400		400		400		10,054				400		400		400		4,300

																				- 0

		Sales Commissions																		- 0										- 0																						- 0										- 0

																				- 0

		Vacation Pay		7.6%						165		97		74		85		115		537				166		141		221		1,066				15		15		23		30		30		30		30		30		30		764				30		30		30		327

		EI Expense		3.1%						67		40		30		35		47		219				68		58		90		435				6		6		9		12		12		12		12		12		12		312				12		12		12		133

		CPP Expense		5.2%						113		67		51		58		79		368				114		97		151		729				10		10		16		21		21		21		21		21		21		523				21		21		21		224

		WSIB Expense		3.0%						65		38		29		34		45		212				66		56		87		421				6		6		9		12		12		12		12		12		12		302				12		12		12		129

		EHT - Ontario		2.6%						57		33		25		29		39		184				57		48		76		365				5		5		8		10		10		10		10		10		10		261				10		10		10		112

		Fringe Benefit Expense		7.0%						152		90		68		79		106		495				153		130		204		982				14		14		21		28		28		28		28		28		28		704				28		28		28		301

		Total Benefits		28.5%		0		0		620		365		278		320		432		2,014				623		529		830		3,996				57		57		86		114		114		114		114		114		114		2,865				114		114		114		1,226

		Total Labour				0		0		2,793		1,645		1,255		1,441		1,948		9,083				2,808		2,387		3,740		18,018				257		257		386		514		514		514		514		514		514		12,918.84				514		514		514		5,526



		Total Contributing Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273.13		7,115.99		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093.40		6,183.40		57,180



		Indirect Management Exp		3%						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Management Fee Expense		Fixed						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0



		(Deficit)/Profit				0		0		(5,216)		(4,022)		(3,349)		(3,575)		(4,390)		(20,552)				(5,784)		(5,273)		(7,116)		(38,725)				(6,583)		(6,083)		(5,303)		(4,143)		(4,143)		(3,833)		(3,743)		(3,743)		(3,833)		(59,583)				(3,493)		(6,093)		(6,183)		(57,180)

																														- 0																																- 0

		Total  Operating Cost				0		0		5,216		4,022		3,349		3,575		4,390		20,552				5,784		5,273		7,116		38,725				6,583		6,083		5,303		4,143		4,143		3,833		3,743		3,743		3,833		59,583				3,493		6,093		6,183		57,180





Budget

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2021

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2021		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																														- 0

		Product Cost - Food		29.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		32.0%		493		2,229		2,229		5,440		4.9%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		240		623		623		1,485		1.3%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,646		18.0%		733		2852		2852		6,925		6.3%

		Paper				3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		127		134		134		141		111		111		139		3,614		0.9%		73		110		125		1,331		1.2%



		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		188		195		195		233		142		142		170		76,260		18.9%		807		2,962		2,977		8,256		7.5%



		Cleaning				2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		430		398		398		457		353		353		453		7,301		0.82%		277		350		425		4,402		0.5%

		Health & Safety Supplies				- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		80		0.01%		1		2		2		22		0.0%

		Laundry				6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,053		0.68%		40		150		150		1,653		0.2%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		0.2%

		Office Supplies				3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,018		0.23%		13		50		50		551		0.1%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		0.2%

		Bank Charge				1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		47		47		47		47		47		47		47		1,845		0.21%		47		47		47		564		0.1%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		85		85		85		85		85		85		85		2,702				85		85		85		1,020		0.1%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		2.8%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		0.2%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.1%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		0.4%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		1.2%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		0.7%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		3.4%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		0.2%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		13.0%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		0.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.1%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		3.4%

		Marketing & Promotion Std Exp				1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		42		59		59		53		41		41		51		1,614		0.18%		11		40		40		441		0.1%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		100		100		100		100		100		100		100		1,110				100		100		100		1,200		0.1%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		250		200		200		250		200		200		250		2,780				200		200		250		2,600		0.3%

		Insurance Expense				998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,130		0.13%		8		28		28		309		0.0%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345

		Training and Recruitment Exp.				2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		201		165		165		204		165		165		204		2,548				165		165		204		2,122		0.2%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		0.2%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				709		709		887		16,228		1.9%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		23,555		20,607		29,452		20,058		20,040		19,540		22,243		297,158		73.6%		22,660		23,321		24,054		274,574		249.1%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500		500		700		700		700		700		700		700		65,654		16%		700		700		700		7,700		7.0%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		31024		25119		25119		31224		25119		25119		31224		383,101		95%		25119		25119		31224		325,147

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		2,266		1,835		1,835		2,281		1,835		1,835		2,281		27,997				1,835		1,835		2,281		23,749

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		808		655		655		814		655		655		814		10,011				655		655		814		8,475

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		1,429		1,158		1,158		1,439		1,158		1,158		1,439		17,683				1,158		1,158		1,439		14,983

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		808		655		655		813		655		655		813		10,001				655		655		813		8,471

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		653		529		529		658		529		529		658		8,095				529		529		658		6,850

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		1,957		1,585		1,585		1,970		1,585		1,585		1,970		24,206				1,585		1,585		1,970		20,514

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		8314		6732		6732		8368		6732		6732		8368		102,671				6732		6732		8368		87,139

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		39,338		31,851		31,851		39,592		31,851		31,851		39,592		485,771.56		120.4%		31,851		31,851		39,592		412,286		374.0%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		63,082		52,653		61,498		59,883		52,033		51,533		62,005		859,190		-212.9%		55,317		58,133		66,623		695,116



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,107		3.00%		81		301		301		3,307

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(63,914)		(47,095)		(55,940)		(58,074)		(50,861)		(50,361)		(60,589)		(581,616.06)				(61,505)		(57,214)		(67,904)		(702,632)		637.4%

																														- 0																																- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		74,400		61,901		70,746		71,283		61,144		60,644		73,392		985,176				64,201		67,237		77,927		812,862



																												(65,608)										(193,089)						(161,108)						(161,812)										(186,623)

												(169,763)						(115,436)
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		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2014   (ML)

		variables, why drawing from 2 units?						OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec

		GROUP = 10710 				From #10701		P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5		P6		P7		P8		P9		P10		P11		P12		FY 2014				P1		P2		P3		YEAR 2014		%



		Cash Sales - Food						(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		2.4%		- 0		- 0		- 0		- 0

		Cash Sales - Liquor						(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		8.1%		(300)		(1,575)		(1,575)		(3,450)

		Special Function Sales						(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(200)		(200)		(200)		(300)		(100)		(100)		(100)		(196,611)		48.7%		(1,618)		(7,309)		(7,309)		(17,835)

		Special Function Sales -Liquor						(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		(500)		(500)		(500)		(1,500)

		Room Rental Revenue						(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(10,260)		(14,580)		(14,580)		(12,870)		(10,170)		(10,170)		(12,690)		(151,370)		37.5%		(180)		(270)		(270)		(86,400)

		Labour Charges						(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(6)		(6)		(6)		(9)		(3)		(3)		(3)						(49)		(219)		(219)		(535)

		Vending Commission						(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

		Equipment Rental Income						(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(20)		(20)		(20)		(30)		(10)		(10)		(10)		(7,575)		1.9%		(50)		(150)		(150)		(510)

		Total Revenue						(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(10,486)		(14,806)		(14,806)		(13,209)		(10,283)		(10,283)		(12,803)		(403,560)		98.5%		(2,696)		(10,023)		(10,023)		(110,230)		100.0%

																																																																- 0

		Product Cost - Food		calc		30.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		61		61		61		92		31		31		31		62,881		- 0		493		2,229		2,229		5,441		4.9%

		Product Cost - Liquor		calc		30.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		- 0		90		473		473		1,035		0.9%

		Total Product Cost - food						72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		61		61		61		92		31		31		31		72,648		18.0%		583		2,702		2,702		6,476		5.9%

		Paper		calc		0.8%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				3		3		86		121		121		108		84		84		105		3,309		- 0		22		82		82		901

		Total Product Cost - Paper						3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				3		3		86		121		121		108		84		84		105		3,307		0.8%		22		82		82		901		0.8%



		Net Product Cost						75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				64		64		147		182		182		200		115		115		136		75,954		18.8%		605		2,784		2,784		7,377		6.7%



		Hourly staff - Regular		calc		25.0%		146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				102		102		2,622		3,702		3,702		3,302		2,571		2,571		3,201		100,890		0		674		2,506		2,506		27,561		25.0%

		Sales Commissions						(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0		0		0		0		0		0		0		0		- 0				0		0		0		- 0		0.0%

		Vacation Pay		calc		7.5%		(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)				(27,590)		(29,250)		(8,850)		(261,213)				8		8		197		278		278		248		193		193		240		(64,047)				51		188		188		2,070		1.9%

		EI Expense		calc		2.8%		(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(25,308)				3		3		73		104		104		92		72		72		90		(5,237)				19		70		70		772		0.7%

		CPP Expense		calc		5.0%		(105)		(394)		0		0		0		0		0		(499)				0		0		0		(499)				5		5		131		185		185		165		129		129		160		1,094				34		125		125		1,378		1.3%

		Training and Recruitment Exp.		calc		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				2		2		39		56		56		50		39		39		48		1,290				10		38		38		417		0.4%

		WSIB Expense		calc		2.8%		(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)				(2,665)		(2,440)		(2,310)		(45,294)				3		3		73		104		104		92		72		72		90		(6,802)				19		70		70		772		0.7%

		EHT - Ontario		calc		2.2%		(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)				(99,327)		(84,439)		(132,306)		(1,203,657)				2		2		58		81		81		73		57		57		70		(315,591)				15		55		55		606		0.5%

		Fringe Benefit Expense		calc		6.5%		0		0		0		0		0		0		0		- 0				0		0		0		- 0				7		7		170		241		241		215		167		167		208		1,423				44		163		163		1,793		1.6%

		Total Benefits				28.3%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				132		132		3,363		4,751		4,751		4,237		3,300		3,300		4,107		(286,980)		0		866		3,215		3,215		35,369		32.1%



		GROSS MARGIN:																																		(210)		(210)		(6,976)		(9,873)		(9,873)		(8,772)		(6,868)		(6,868)		(8,560)		(860,337)		2		(1,225)		(4,024)		(4,024)		(67,484)		-61.2%



		OTHER VARIABLE COSTS:

		Cleaning		calc		1.00%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				4		4		105		148		148		132		103		103		128		4,826		0.54%		27		100		100		1,102		1.0%

		Health & Safety Supplies		calc		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		2		3		3		3		2		2		3		81		0.01%		1		2		2		23		0.0%

		Laundry		calc		1.50%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		157		222		222		198		154		154		192		6,052		0.68%		40		150		150		1,651		1.5%

		Office Supplies		calc		0.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		52		74		74		66		51		51		64		2,016		0.23%		13		50		50		549		0.5%

		Bank Charge		calc		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				2		2		47		67		67		60		46		46		58		1,817		0.20%		12		45		45		497		0.5%

		Marketing & Promotion Std Exp		calc		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				1		1		37		52		52		46		36		36		45		1,570		0.18%		9		35		35		385		0.3%

		Insurance Expense		calc		0.28%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		29		41		41		37		29		29		36		1,129		0.13%		8		28		28		308		0.3%

		P.O.S. Fees (DR/CR Cards)		calc		2.11%		1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				9		9		221		312		312		279		217		217		270		3,783				57		211		211		2,325		2.1%

		Finance Expense		calc		1.91%		575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				8		8		200		283		283		252		196		196		245		2,501				51		191		191		2,104		1.9%

		Indirect Management Exp		calc		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		315		444		444		396		308		308		384		12,105		3.00%		81		301		301		3,306		3.0%

		Total Variable costs																																		45		45		1,165		1,646		1,646		1,469		1,142		1,142		1,425		35,881		0		299		1,113		1,113		12,250		11.1%



		OTHER FIXED COSTS:

		Uniform Expense						2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		1,500		2,000				- 0		- 0		- 0		2,000		1.8%

		Computer Software/Supplies Exp						3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		133		133		133		133		133		133		133		2,122				133		133		133		1,596		1.4%

		Smallwares						13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		200		- 0		- 0		200		- 0		- 0		400		2,700				- 0		- 0		400		1,200		1.1%

		Telephone - Office						5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000				2,000		2,000		2,000		24,000		21.8%

		Telephone - Mobile						692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		120		120		120		120		120		120		120		1,620				120		120		120		1,440		1.3%

		Courier Expense						232		379		42		52		42		42		52		841				56		56		70		791				56		56		70		56		56		70		56		56		70		728				44		44		54		688		0.6%

		Freight & Transport						1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term						1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		260		260		260		260		260		260		260		5,265				260		400		400		3,400		3.1%

		Equipment Lease ( Xerox)																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Rep & Mntce - Equip						453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		900		900		900		900		900		900		900		9,600				900		900		900		10,800		9.8%

		Rep & Mntce -General						10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		500		500		500		500		500		500		500		6,000				450		450		450		5,850		5.3%

		Contract Maintenance						8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		3,000		1,800		1,800		1,400		1,400		1,400		1,400		24,500				1,200		3,800		3,800		29,500		26.8%

		Exterminator Services						206		274		75		75		75		75		75		855				75		75		75		874				113		113		113		113		113		113		113		113		113		1,242				113		113		113		1,356		1.2%

		Janitorial						(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Utility						18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		9,500		9,000		8,500		8,500		9,000		8,500		8,500		117,500				9,000		10,500		10,500		113,500		103.0%

		Garbage Disposal						553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		150		150		150		150		150		150		150		1,800				150		150		150		1,800		1.6%

		Business License						165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		0.0%

		Advertising						2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Recruitment Expense						344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		1,000				- 0		- 0		- 0		1,000		0.9%

		Marketing & Promotion Expense						(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		37,500				2,500		2,500		2,500		30,000		27.2%

		Meeting Exp. - Meals						- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Entertainment						296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Lodging						1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		0.0%

		Travel - Meals						- 0		- 0		75		75		75		75		75		375				70		70		70		585				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		210				- 0		- 0		- 0		- 0		0.0%

		Travel - Mileage						- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

																						- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												0.0%

		Vehicle - Gas & Oil						1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		0.0%

		GST/HST Expense						88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		HST Restricted ITC Expense						- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over						(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Dues/Membership Exp						3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		9,345		- 0		- 0		- 0		- 0		10,845				4,000		- 0		- 0		13,345		12.1%

		Flowers/Gifts/Decorations						2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		150		100		250		0.2%

		Security and First Aid						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		0.0%

		Depreciation-LeasedAssetsF2012						597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		166		134		134		166		134		134		166		1,736				134		134		166		1,736		1.6%

		Dep. Exp. - Compass Assets						13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		1,547		16,228				1,547		1,547		1,547		18,564		16.8%

		Total Direct Costs						115,157		124,368		30,486		32,716		27,490		27,976		35,038		393,231				32,957		31,696		36,489		379,216				23,913		23,413		22,159		19,213		28,058		18,559		18,813		18,313		20,759		251,958		0		22,551		22,941		23,333		262,025		237.7%



		Salaried - Regular						0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419		30,524		24,419		24,419		30,524		24,419		24,419		30,524		317,447				24,419		24,419		30,524		317,447		288.0%

		   - breakdown?

		Vacation Pay				7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,831		1,831		2,289		1,831		1,831		2,289		1,831		1,831		2,289		28,051				1,831		1,831		2,289		23,804

		EI Expense				2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				684		684		855		684		684		855		684		684		855		10,329				684		684		855		8,892

		CPP Expense				5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,221		1,221		1,526		1,221		1,221		1,526		1,221		1,221		1,526		18,359				1,221		1,221		1,526		15,872

		WSIB Expense				2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				684		684		855		684		684		855		684		684		855		10,322				684		684		855		8,892

		EHT - Ontario				2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				537		537		672		537		537		672		537		537		672		8,200				537		537		672		6,984

		Fringe Benefit Expense				6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,587		1,587		1,984		1,587		1,587		1,984		1,587		1,587		1,984		24,306				1,587		1,587		1,984		20,632

		Total Benefits				26.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Labour & Benefits						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				30,963		30,963		38,705		30,963		30,963		38,705		30,963		30,963		38,705		417,014		0		30,963		30,963		38,705		402,523		365.2%



		Total Operating Cost						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				54,921		54,421		62,029		51,822		60,667		58,733		50,918		50,418		60,889		721,081		0		53,813		55,017		63,151		676,798		614.0%



		Operating Deficit/(Profit)  before management fee & Lifecycle:																																		54,711		54,211		55,053		41,949		50,794		49,961		44,050		43,550		52,329		(139,256)		2		52,588		50,993		59,127		609,314

		Management Fee Expense				Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		11,004		8,803		8,803		11,004		8,803		8,803		11,004		113,879				8,803		8,803		11,004		114,439

		Management fee adjustment																																																												(35,000)		(35,000)

		Audit fees																																								10,000																						10,000

		Contractual Upgrades (Life cycle)						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

																																				8,803		8,803		11,004		18,803		8,803		11,004		8,803		8,803		11,004		113,879		0		8,803		8,803		(23,996)		89,439		81.1%

		(Profit)/Deficit - 2014						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				63,514		63,014		66,057		60,752		59,597		60,965		52,853		52,353		63,333		(25,377)		2		61,391		59,796		35,130		698,753		633.9%

																																- 0																																- 0



														ERROR:#REF!						ERROR:#REF!																																										Per Ramy		288,042

																																																														Mngt fee		(35,000)

																																																														Audit		10,000

																																																														Diff in %

																																																														- HRLY		4,284

																																																														- benefits		1,149

																																																														- Cleaning		(5,657)

																																																														- Mkt & Prom		1,223

																																																														- training		(4,113)

																																																																259,928

																																																														DIFF  		438,825



&Z&F&A		Date printed &D




Totals Worksheet

		JOHN D BRADLEY CONVENTION CENTRE - FORECAST YEAR 2015

		 				OCT-DEC		JAN-APR		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec						Jan		Feb				Mar				Apr				May				Jun				Jul				Aug				Sep								Oct				Nov				Dec

		GROUP = 10710 				P1-P3		P4-P7		P8		P9		P10		P11		P12		FY 2013				P1		P2		P3		YEAR 2013		%		P4		P5				P6				P7				P8				P9				P10				P11				P12		FY 2014						P1				P2				P3		YEAR 2015		%



		Cash Sales - Food				(3,242)		(4,310)		- 0		(1,365)		- 0		- 0		(683)		(9,599)		1.1%		(4,095)		(3,413)		(2,048)		(15,912)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,555)		1.4%		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Sales - Liquor				(25,757)		(8,849)		(5,850)		(5,700)		(6,975)		(8,025)		(8,550)		(69,706)		7.9%		(7,800)		(5,025)		(19,725)		(76,499)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,550)		4.8%		- 0		(300)		(300)		(1,575)		(1,875)		(1,575)		(5,625)

		Special Function Sales				(198,457)		(119,198)		(57,891)		(36,634)		(32,836)		(37,948)		(45,739)		(528,703)		59.6%		(55,511)		(43,021)		(96,479)		(525,257)				(200)		(200)		(400)		(200)		(600)		(200)		(800)		(200)		(1,000)		(300)		(1,300)		(100)		(1,400)		(100)		(1,500)		(100)		(203,611)		30.1%		(1,600)		(1,618)		(3,218)		(7,309)		(10,526)		(7,309)		(38,579)

		Special Function Sales -Liquor				(16,850)		(9,368)		- 0		- 0		- 0		- 0		- 0		(26,218)		3.0%		- 0		- 0		- 0		(9,368)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		- 0		(500)		(500)		(500)		(1,000)		(500)		(3,000)

		Room Rental Revenue				(67,454)		(69,494)		(29,725)		(11,820)		(2,880)		(3,015)		(11,135)		(195,523)		22.0%		(27,590)		(29,250)		(8,850)		(193,759)				(180)		(180)		(360)		(10,260)		(10,620)		(14,580)		(25,200)		(14,580)		(39,780)		(12,870)		(52,650)		(10,170)		(62,820)		(10,170)		(72,990)		(12,690)		(415,790)		61.5%		(85,680)		(180)		(85,860)		(270)		(86,130)		(270)		(522,810)

		Labour Charges				(7,618)		(5,509)		(1,737)		(1,099)		(985)		(1,138)		(1,372)		(19,458)				(1,665)		(1,291)		(2,894)		(17,690)				(6)		(6)		(12)		(6)		(18)		(6)		(24)		(6)		(30)		(9)		(39)		(3)		(42)		(3)		(45)		(3)						(48)		(49)		(97)		(219)		(316)		(219)		(1,157)

		Vending Commission				(105)		(394)		- 0		- 0		- 0		- 0		- 0		(499)				- 0		- 0		- 0		(394)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Equipment Rental Income				(12,495)		(17,200)		(3,610)		(1,575)		(730)		(850)		(1,420)		(37,879)		4.3%		(2,665)		(2,440)		(2,310)		(32,800)				(20)		(20)		(40)		(20)		(60)		(20)		(80)		(20)		(100)		(30)		(130)		(10)		(140)		(10)		(150)		(10)		(8,275)		1.2%		(160)		(50)		(210)		(150)		(360)		(150)		(1,780)

		Total Revenue				(331,979)		(234,320)		(98,813)		(58,193)		(44,406)		(50,976)		(68,898)		(887,585)		97.8%		(99,327)		(84,439)		(132,306)		(871,678.47)				(406)		(406)		(812)		(10,486)		(11,298)		(14,806)		(26,104)		(14,806)		(40,910)		(13,209)		(54,119)		(10,283)		(64,402)		(10,283)		(74,685)		(12,803)		(675,890)		99.1%		(87,488)		(2,696)		(90,184)		(10,023)		(100,207)		(10,023)		(572,951)		100.0%

																																																																																		- 0

		Product Cost - Food		28.5%		62,588		36,237		17,657		11,590		10,015		11,574		14,158		163,819		31.0%		18,180		14,162		30,051		163,623				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		65,016		31.9%		488		493		981		2,229		3,211		2,229		11,767		2.1%

		Product Cost - Liquor		28.0%		9,908		5,129		1,755		1,710		2,093		2,408		2,565		25,567		36.7%		2,340		1,508		5,918		25,424				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,765		30.0%		- 0		240		240		623		863		623		2,588		0.5%

		Total Product Cost - food				72496		41365		19412		13300		12108		13981		16723		189,386		21.3%		20520		15670		35968		189,047				61		61		122		61		183		61		244		61		305		92		397		31		427		31		458		31		74,781		11.1%		488		733		1,221		2852		4,073		2852		14,354		2.5%

		Paper		1.0%		3,283		916		810		477		364		418		565		6,833		0.8%		814		692		1,085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		 

		Total Product Cost - Paper				3283		916		810		477		364		418		565		6,833		0.8%		814		692		1085		6,142				62		62		124		127		251		134		386		134		520		141		661		111		772		111		883		139		7,211		1.1%		1,022		73		1,096		110		1,206		125		7,230		1.3%

																																																																						- 0

		Net Product Cost				75,779		42,281		20,222		13,777		12,472		14,399		17,288		196,219		22.1%		21,334		16,362		37,053		195,189				123		123		246		188		434		195		630		195		825		233		1,057		142		1,199		142		1,341		170		81,992		12.1%		1,510		807		2,317		2,962		5,279		2,977		21,584		3.8%



		Cleaning		1.79%		2,910		1,974		1,235		727		555		637		861		8,900		1.00%		1,242		1,055		1,654		9,941				254		254		508		430		938		398		1,336		398		1,734		457		2,191		353		2,544		353		2,897		453		19,449		2.19%		3,350		277		3,627		350		3,977		425		24,155		2.8%

		Health & Safety Supplies		0.02%		- 0		242		20		12		9		10		14		305		0.03%		20		17		26		368				0		0		0		2		2		3		5		3		8		3		11		2		13		2		15		3		134		0.02%		17		1		18		2		20		2		114		0.0%

		Laundry		4.00%		6,990		5,651		1,482		873		666		765		1,033		17,460		1.97%		1,490		1,267		1,985		15,211				6		6		12		157		169		222		392		222		614		198		812		154		966		154		1,120		192		10,138		1.14%		1,312		40		1,353		150		1,503		150		8,594		1.0%

		Uniform Expense				2,339		38		- 0		- 0		- 0		- 0		1,500		3,877				- 0		- 0		- 0		1,538				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		1,500		5,000				2,000		- 0		2,000		- 0		2,000		- 0		9,000		1.0%

		Office Supplies		1.50%		3,198		1,659		494		291		222		255		344		6,464		0.73%		497		422		662		4,846				2		2		4		52		56		74		131		74		205		66		271		51		322		51		373		64		3,379		0.38%		437		13		451		50		501		50		2,865		0.3%

		Computer Software/Supplies Exp				3,302		5,155		1,300		1,525		1,300		1,300		1,525		15,406				275		275		375		13,030				133		133		266		133		399		133		532		133		665		133		798		133		931		133		1,064		133		6,777				1,197		133		1,330		133		1,463		133		9,044		1.0%

		Bank Charge		0.45%		1,496		1,054		445		262		200		229		310		3,997		0.45%		447		380		595		3,923				47		47		94		47		141		47		188		47		235		47		282		47		329		47		376		47		3,490		0.39%		423		47		470		47		517		47		3,196		0.4%

		P.O.S. Fees (DR/CR Cards)				1,685		1,888		194		194		194		194		194		4,542				583		678		676		4,795				85		85		170		85		255		85		340		85		425		85		510		85		595		85		680		85		5,677				765		85		850		85		935		85		5,780		0.7%

		Smallwares				13,593		949		- 0		2,000		- 0		- 0		2,000		18,542				100		100		1,700		6,849				- 0		- 0		- 0		200		200		- 0		200		- 0		200		200		400		- 0		400		- 0		400		400		4,500				800		- 0		800		- 0		800		400		4,600

		Contractual Upgrades (Life cycle)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Telephone - Office				5,025		6,869		1,750		1,750		1,750		1,750		1,750		20,644				2,000		2,000		2,000		21,619				2,000		2,000		4,000		2,000		6,000		2,000		8,000		2,000		10,000		2,000		12,000		2,000		14,000		2,000		16,000		2,000		94,000				18,000		2,000		20,000		2,000		22,000		2,000		136,000		15.6%

		Telephone - Mobile				692		976		225		225		225		225		225		2,794				180		180		180		2,641				120		120		240		120		360		120		480		120		600		120		720		120		840		120		960		120		5,820				1,080		120		1,200		120		1,320		120		8,160		0.9%

		Courier Expense				232		379		42		52		42		42		52		841				56		56		70		791				56		56		112		70		182		56		238		56		294		70		364		56		420		56		476		70		2,814				546		44		590		44		634		54		3,998		0.5%

		Freight & Transport				1,992		1,773		- 0		- 0		- 0		- 0		- 0		3,764				- 0		- 0		- 0		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Equip. Rental-1X-Short-term				1,502		3,805		300		300		300		300		300		6,806				900		900		1,125		8,230				260		260		520		260		780		260		1,040		260		1,300		260		1,560		260		1,820		260		2,080		260		14,365				2,340		260		2,600		400		3,000		400		18,100		2.1%

		Equipment Lease ( Xerox)																		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Rep & Mntce - Equip				453		820		250		250		250		250		250		2,523				500		500		500		3,570				900		900		1,800		900		2,700		900		3,600		900		4,500		900		5,400		900		6,300		900		7,200		900		41,100				8,100		900		9,000		900		9,900		900		61,200		7.0%

		Rep & Mntce -General				10,751		(646)		300		500		300		300		500		12,005				500		500		500		2,754				500		500		1,000		500		1,500		500		2,000		500		2,500		500		3,000		500		3,500		500		4,000		500		23,500				4,500		450		4,950		450		5,400		450		33,700		3.9%

		Contract Maintenance				8,119		11,497		800		800		800		800		800		23,616				1,200		1,200		1,400		19,297				4,500		4,000		8,500		3,000		11,500		1,800		13,300		1,800		15,100		1,400		16,500		1,400		17,900		1,400		19,300		1,400		126,600				20,700		1,200		21,900		3,800		25,700		3,800		179,200		20.6%

		Exterminator Services				206		274		75		75		75		75		75		855				75		75		75		874				113		113		226		113		339		113		452		113		565		113		678		113		791		113		904		113		5,197				1,017		113		1,130		113		1,243		113		7,684		0.9%

		Janitorial				(1,653)		- 0		- 0		- 0		- 0		- 0		- 0		(1,653)				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Utility				18,003		32,769		6,000		6,000		7,000		7,000		7,000		83,773				11,000		12,000		11,000		99,769				11,000		11,000		22,000		9,500		31,500		9,000		40,500		8,500		49,000		8,500		57,500		9,000		66,500		8,500		75,000		8,500		459,500				83,500		9,000		92,500		10,500		103,000		10,500		651,000		74.7%

		Garbage Disposal				553		318		200		250		150		150		200		1,821				150		150		150		1,718				150		150		300		150		450		150		600		150		750		150		900		150		1,050		150		1,200		150		7,050				1,350		150		1,500		150		1,650		150		10,200		1.2%

		Business License				165		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		165		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		165				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Advertising				2,581		- 0		- 0		- 0		- 0		- 0		- 0		2,581				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recruitment Expense				344		292		- 0		- 0		- 0		- 0		500		1,136				- 0		- 0		- 0		792				- 0		- 0		- 0		500		500		- 0		500		- 0		500		- 0		500		- 0		500		- 0		500		500		4,000				1,000		- 0		1,000		- 0		1,000		- 0		6,000		0.7%

		Marketing & Promotion Expense				(4,523)		9,058		5,000		5,000		5,000		5,000		5,000		29,536				5,000		5,000		5,000		49,058				2,500		2,500		5,000		2,500		7,500		2,500		10,000		2,500		12,500		2,500		15,000		2,500		17,500		2,500		20,000		2,500		125,000				22,500		2,500		25,000		2,500		27,500		2,500		170,000		19.5%

		Marketing & Promotion Std Exp		0.35%		1,164		820		395		233		178		204		276		3,269		0.37%		397		338		529		3,370				2		2		3		42		45		59		104		59		164		53		216		41		258		41		299		51		2,704		0.30%		350		11		361		40		401		40		2,292		0.3%

		Meeting Exp. - Meals				- 0		75		- 0		- 0		- 0		- 0		- 0		75				- 0		- 0		- 0		75				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Entertainment				296		200		- 0		- 0		- 0		- 0		- 0		496				- 0		- 0		- 0		200				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel - Lodging				1,642		2,541		300		300		300		300		300		5,683				275		275		275		4,866				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		825				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Meals				- 0		- 0		75		75		75		75		75		375				70		70		70		585				100		100		200		100		300		100		400		100		500		100		600		100		700		100		800		100		4,610				900		100		1,000		100		1,100		100		6,800		0.8%

		Travel - Mileage				- 0		- 0		200		200		200		200		200		1,000				- 0		- 0		- 0		1,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Travel - Taxi,car,bus				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

																				- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Travel - ALL COSTS		ERROR:#REF!																- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0

		Vehicle - Gas & Oil				1,073		1,137		350		350		350		350		350		3,960				100		100		100		3,187				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Finance Expense				575		1,503		175		175		175		175		175		2,953				200		280		350		3,208				200		200		400		250		650		200		850		200		1,050		250		1,300		200		1,500		200		1,700		250		10,230				1,950		200		2,150		200		2,350		250		14,550		1.7%

		Insurance Expense		0.03%		998		703		277		163		124		143		193		2,600		0.29%		278		236		370		2,488				1		1		2		29		32		41		73		41		115		37		152		29		180		29		209		36		1,892		0.21%		245		8		253		28		281		28		1,604		0.2%

		GST/HST Expense				88		136		- 0		- 0		- 0		- 0		- 0		224				- 0		- 0		- 0		136				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		HST Restricted ITC Expense				- 0		- 0		638		638		718		718		718		3,430				- 0		- 0		- 0		3,430				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Cash Short/Over				(50)		47		- 0		- 0		- 0		- 0		- 0		(3)				- 0		- 0		- 0		47				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Dues/Membership Exp				3,052		2,717		- 0		1,500		- 0		- 0		- 0		7,269				1,500		- 0		- 0		5,717				- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,345		9,345		- 0		9,345		- 0		9,345		- 0		9,345		- 0		48,225				9,345		4,000		13,345		- 0		13,345		- 0		77,415

		Training and Recruitment Exp.		1.5%		2,197		1,910		278		254		200		210		270		5,320				298		277		384		4,082				161		161		322		201		524		165		688		165		853		204		1,056		165		1,221		165		1,386		204		8,598				1,589		165		1,754		165		1,919		204		11,845		1.4%

		Flowers/Gifts/Decorations				2,324		1,473		- 0		- 0		- 0		- 0		- 0		3,797				100		100		100		1,773				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300				- 0		- 0		- 0		150		150		100		400

		Security and First Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Depreciation-LeasedAssetsF2012				597		1,133		308		385		308		308		385		3,424				134		134		166		3,261				134		134		268		166		434		134		568		134		702		166		868		134		1,002		134		1,136		166		6,714				1,302		134		1,436		134		1,570		166		9,720		1.1%

		Dep. Exp. - Compass Assets				13,842		18,251		4,692		5,865		4,692		4,692		5,865		57,901				709		709		887		46,364				1,547		1,547		3,094		1,547		4,641		1,547		6,188		1,547		7,735		1,547		9,282		1,547		10,829		1,547		12,376		1,547		70,373				13,923		1,547		15,470		1,547		17,017		1,547		105,196		12.1%

		Total Direct Costs				107,753		119,439		27,800		31,224		26,358		26,657		33,241		372,471				30,276		29,439		32,904		357,338				24,771		24,271		49,042		23,555		72,598		20,607		93,205		29,452		122,657		20,058		142,716		20,040		162,756		19,540		182,296		22,243		1,122,428		166.1%		204,539		23,497		228,037		24,158		252,195		24,715		1,582,411		276.2%



		Salaried - Regular				0		0		21,423		26,779		21,423		21,423		26,779		117,827				24,419		24,419		30,524		197,189				24,419		24,419				30,524		30,524		24,419		54,943		24,419		79,362		30,524		109,886		24,419		134,305		24,419		158,724		30,524		885,189				189,247		24,419		213,666		24,419		238,085		30,524		1,336,940		233.3%

		Hourly staff - Regular				146,232		128,604		18,774		11,057		8,437		9,685		13,091		335,880		38%		18,872		16,043		25,138		249,702				400		500				500		500		700		1,200		700		1,900		700		2,600		700		3,300		700		4,000		700		79,154		12%		4,700		700		5,400		700		6,100		700		32,700		5.7%





		Hourly - Regular (total in Unit)				146232		128604		40197		37836		29860		31108		39870		453,707		51%		43291		40462		55662		593,122				24819		24919		49,738		31024		80,762		25119		105,881		25119		131,000		31224		162,224		25119		187,343		25119		212,462		31224		1,312,508		194%		243,685		25119		268,804		25119		293,923		31224		1,817,282

																				- 0

		Sales Commissions				(1,658)		(188)		0		0		0		0		0		(1,846)				0		0		0		(1,846)				0		0				0				0				0				0				0				0				0		- 0						0				0				0		- 0

																				- 0

		Vacation Pay		7.5%		10,554		9,374		2,941		2,766		2,183		2,274		2,915		33,007				3,167		2,959		4,072		43,205				1,812		1,820		3,632		2,266		5,898		1,835		7,733		1,835		9,567		2,281		11,848		1,835		13,683		1,835		15,518		2,281		95,875				17,798		1,835		19,633		1,835		21,468		2,281		132,729

		EI Expense		2.8%		3,759		3,339		1,056		990		781		814		1,044		11,784				1,136		1,061		1,462		15,443				646		649		1,295		808		2,103		655		2,758		655		3,413		814		4,227		655		4,882		655		5,537		814		34,228				6,351		655		7,006		655		7,662		814		47,361

		CPP Expense		5.0%		6,650		5,907		1,862		1,748		1,379		1,438		1,843		20,828				2,004		1,872		2,578		27,283				1,143		1,147		2,290		1,429		3,719		1,158		4,877		1,158		6,035		1,439		7,474		1,158		8,632		1,158		9,789		1,439		60,499				11,228		1,158		12,386		1,158		13,544		1,439		83,729

		WSIB Expense		2.8%		3,759		3,339		1,054		989		780		813		1,043		11,777				1,134		1,059		1,459		15,429				646		649		1,295		808		2,103		655		2,757		655		3,412		813		4,225		655		4,880		655		5,535		813		34,208				6,348		655		7,003		655		7,658		813		47,339

		EHT - Ontario		2.2%		3,036		2,697		855		801		632		659		845		9,524				920		859		1,183		12,487				522		524		1,046		653		1,699		529		2,229		529		2,758		658		3,416		529		3,946		529		4,475		658		27,666				5,133		529		5,662		529		6,192		658		38,274

		Fringe Benefit Expense		6.5%		9,108		8,090		2,548		2,393		1,888		1,968		2,522		28,517				2,743		2,562		3,527		37,349				1,565		1,571		3,136		1,957		5,093		1,585		6,678		1,585		8,263		1,970		10,233		1,585		11,819		1,585		13,404		1,970		82,833				15,374		1,585		16,959		1,585		18,544		1,970		114,645

		Total Benefits		26.8%		38746		34415		10773		10140		8003		8337		10685		121,099		14%		11602		10844		14917		158,462				6651		6678		13,330		8314		21,644		6732		28,376		6732		35,108		8368		43,476		6732		50,208		6732		56,940		8368		351,752				65,308		6732		72,040		6732		78,771		8368		487,032

		Total Labour				183,320		162,831		50,970		47,976		37,863		39,445		50,555		572,960		64.6%		54,893		51,306		70,579		749,738				31,470		31,597		63,068		39,338		102,406		31,851		134,257		31,851		166,108		39,592		205,699		31,851		237,550		31,851		269,401		39,592		1,664,260.59		246.2%		308,993		31,851		340,844		31,851		372,695		39,592		2,304,314		402.2%



		Total Contributing Cost				366,852		324,551		98,992		92,977		76,693		80,502		101,084		1,141,650		-128.6%		106,503		97,107.91		140,536.13		1,485,797				56,364		55,992		112,356		63,082		175,438		52,653		228,091		61,498		289,590		59,883		349,472		52,033		401,505		51,533		453,038		62,005		2,868,680		-424.4%		515,043		56,155		571,198		58,971.11		630,169		67,283.01		3,908,309



		Indirect Management Exp		3%		9,601		6,839		2,964		1,746		1,332		1,529		2,067		26,079		2.94%		2,980		2,533		3,969		35,561				12		12		24		315		339		444		783		444		1,227		396		1,624		308		1,932		308		2,241		384		20,277		3.00%		2,625		81				301		301		301		11,777

		Management Fee Expense		Fixed		25,000		21,590		5,080		6,350		5,080		5,080		6,350		74,530				8,631		8,631		10,788		102,580				8,803		8,803		17,606		11,004		28,610		8,803		37,413		8,803		46,216		11,004		57,220		8,803		66,023		8,803		74,826		11,004		441,791				85,829		8,803				8,803		8,803		11,004		451,154



		(Deficit)/Profit				(69,475)		(118,660)		(8,224)		(42,880)		(38,699)		(36,135)		(40,602)		(354,674)				(18,787)		(23,832)		(22,988)		(420,281)				(64,773)		(64,401)		(129,174)		(63,914)		(193,089)		(47,095)		(240,183)		(55,940)		(296,123)		(58,074)		(354,196)		(50,861)		(405,058)		(50,361)		(455,419)		(60,589)		(2,654,858.18)				(516,009)		(62,343)		(578,351)		(58,052)		(636,403)		(68,564)		(3,992,964)		696.9%

																														- 0																																																				- 0

		Total  Operating Cost				401,453		352,980		107,037		101,073		83,105		87,111		109,501		1,242,259				118,114		108,272		155,294		1,623,939				65,179		64,807		129,986		74,400		204,387		61,901		266,287		70,746		337,033		71,283		408,315		61,144		469,460		60,644		530,104		73,392		3,330,748				603,497		65,039		668,535		68,075		736,610		78,587		4,565,916



																												(65,608)												(193,089)												(161,108)

												(169,763)						(115,436)



&Z&F&A		Date printed &D




Q1

						P4



								Actual		%		Budget		%		Variance

						TOTAL SALES		$3,656		100.00%		$406		100.00%		$3,250		800.49%

						Product Cost		$7		0.20%		$61		-15.02%		($54)		15.22%

						Labor		$30,462		833.20%		$31,470		-7751.23%		($1,008)		8584.43%

						Direct Cost		$28,632		783.14%		$24,771		-6101.23%		$3,861		6884.37%

						TOTAL OPR COST		$59,100		1616.53%		$56,364		-13882.76%		$2,736		15499.29%

						Ind. Mgt Expenses 		$110		3.00%		$12		-2.96%		$98		5.96%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		2409.02%

						TOTAL COST		$68,013		1860.32%		$64,773		-15953.94%		$3,240		17814.26%

						TOTAL (Profit) / Loss		($64,357)		-1760.32%		($65,179)		16053.94%		$822		-17814.26%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit		agency

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0







																- 0		0.00%



						P5

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$7,753				$406				$7,347		1809.48%

						Product Cost		$0		0.00%		$61		-15.02%		($61)		-100.00%

						Labor		$31,043		849.09%		$31,597		-7782.51%		($554)		-1.75%

						Direct Cost		$21,624		591.48%		$24,271		-5978.08%		($2,647)		-10.90%

						TOTAL OPR COST		$52,667		1440.57%		$55,992		-13791.13%		($3,325)		-5.94%

						Ind. Mgt Expenses 		$233		6.36%		$12		-2.96%		$221		1838.17%

						Management Cost		$8,803		240.79%		$8,803		-2168.23%		$0		0.00%

						TOTAL COST		$61,703		1687.72%		$64,401		-15862.32%		($2,698)		-4.19%

						TOTAL (Profit) / Loss		($53,951)		-1475.67%		($64,807)		15962.32%		$10,856		-16.75%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

										- 0		- 0				- 0

						P6

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,555		100.00%		$10,486		100.00%		$9,069		86.48%

						Product Cost		($108)		-0.55%		$61		-0.58%		$169		276.69%

						Labor		$42,471		217.19%		$39,338		-375.15%		($3,133)		-7.96%

						Direct Cost		$26,834		1.3722871973		$23,555		-224.63%		($3,279)		-13.92%

						TOTAL OPR COST		$69,198		353.87%		$63,082		-601.58%		($6,116)		-9.69%

						Ind. Mgt Expenses 		$587		3.00%		$315		-3.00%		($272)		-86.20%

						Management Cost		$11,004		56.27%		$11,004		-104.94%		($0)		-0.00%

						TOTAL COST		$80,788		413.15%		$63,914		-609.52%		($16,874)		-26.40%

						TOTAL (Profit) / Loss		($61,237)		-313.16%		($63,914)		609.52%		($2,677)		4.19%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE								ERROR:#DIV/0!



						LIQUOR COST VS LIQUOR REVENUE								ERROR:#DIV/0!

												Benefit

						SALARIED						- 0				- 0		0.00%

						HOURLY						- 0				- 0		0.00%

								50,075.13		- 0		- 0				- 0





																								 

								Actual		%		Budget		%		Variance

						TOTAL SALES		$30,963		100%		$11,298		100%		$19,665		174%

						Product Cost		($101)		0%		$183		-2%		($284)		2%

						Labor		$103,976		-336%		$102,405		-906%		$1,571		571%

						Direct Cost		$77,090		-249%		$72,597		-643%		$4,493		394%

						TOTAL OPR COST		$278,220		-899%		$175,438		-1553%		$102,782		654%

						Ind. Mgt Expenses 		$929		-3%		$339		-3%		$590		0%

						Management Cost		$28,611		-92%		$28,610		-253%		$1		161%

						TOTAL COST		$210,505		-680%		$193,088		-1709%		$17,417		1029%

						TOTAL (Profit) / Loss		($179,545)		580%		($193,900)		1716%		$14,355		-1136%



						Account		Q1		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$30,963		100%		$192,127		100%		($161,164)		-84%

						Total Product cost		($101)		0%		$34,350		-18%		($34,451)		18%

						Total Labour		$103,976		-336%		$132,545		-69%		($28,570)		-267%

						Total Direct Costs		$77,090		-249%		$87,351		-45%		($10,261)		-204%

						Total Operating Cost		$278,220		-899%		$278,220		-145%		$0		-754%

						Indirect Management Exp		$929		-3%		$5,764		-3%		($4,835)		0%

						Mgt Fee Expense		$28,611		-92%		$28,050		-15%		$561		-78%

						Total Cost		$210,505		-680%		$288,054		-150%		($77,549)		-530%

						Total (Profit)/Cost		($179,545)		580%		($95,927)		50%		($83,618)		530%

						Cash Sales - Food										0		ERROR:#DIV/0!

						Cash Sales - Liquor										0		ERROR:#DIV/0!

						Special Function Sales										0		ERROR:#DIV/0!

						Special Function Sales -Liquor										0		ERROR:#DIV/0!

						Room Rental Revenue										0		ERROR:#DIV/0!

						Labour Charges										0		ERROR:#DIV/0!

						Vending Commission										0		ERROR:#DIV/0!

						Equipment Rental Income										0		ERROR:#DIV/0!

						Total Revenue				0		0		0		0		ERROR:#DIV/0!



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food										0		0

						Cash Sales & SFS - Liquor										0		0

						Special Function Sales										0		0

						Room Rental Revenue										0		0

						Labour Charges										0		0

						Misc. Sales - 										0		0

						Equipment Rental Income										0		0

						Total Sales		0				0				0





Q2

						P7



								Actual		%		Budget		%		Variance

						TOTAL SALES		$26,269		100.00%		$14,806		100.00%		$11,463		77.42%

						Product Cost		$1,037		-3.95%		$195		-1.32%		$842		-2.63%

						Labor		$32,958		-125.46%		$31,851		-215.12%		$1,107		89.66%

						Direct Cost		$21,016		-80.00%		$20,607		-139.18%		$409		59.18%

						TOTAL OPR COST		$55,011		-209.42%		$52,653		-355.62%		$2,358		146.20%

						Ind. Mgt Expenses 		$788		-3.00%		$444		-3.00%		$344		-0.00%

						Management Cost		$8,803		-33.51%		$8,803		-59.46%		$0		25.94%

						TOTAL COST		$64,603		-245.93%		$61,901		-418.08%		$2,702		172.15%

						TOTAL Profit / Loss		($38,334)		145.93%		($47,095)		318.08%		$8,761		-172.15%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8512.39		28432.97		29.9%



						LIQUOR COST VS LIQUOR REVENUE				590.82		1019.33		58.0%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		95.59%

						HOURLY				11,066.00		2,694.57				13,760.57		52.38%

										31,283.00		7,587.09				38,870.09







																13,760.57		52.38%



						P8

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$21,163				$14,806				$6,357		42.94%

						Product Cost		$218		14.87%		$195		21.71%		$23		11.81%

						Labor		$32,734		95.49%		$31,851		57.24%		$883		2.77%

						Direct Cost		$13,173		77.86%		$29,452		28.94%		($16,279)		-55.27%

						TOTAL OPR COST		$46,125		188.22%		$61,498		107.89%		($15,374)		-25.00%

						Ind. Mgt Expenses 		$635		3.00%		$444		3.00%		$191		42.99%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$55,563		207.39%		$70,746		118.30%		($15,183)		-21.46%

						TOTAL (Profit) / Loss		($34,400)		107.39%		($55,940)		18.30%		$21,540		-38.51%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		122.95%

						HOURLY				11,043.00		2,749.71				13,792.71		65.17%

								50,075.13		31,531.00		8,281.47				39,812.47

						P9

								Actual		%		Budget		%		Variance

						TOTAL SALES		$31,106		100.00%		$13,209		100.00%		$17,897		135.49%

						Product Cost		$143		-0.46%		$233		-1.76%		($90)		-38.45%

						Labor		$42,137		-135.47%		$39,592		-299.74%		$2,545		6.43%

						Direct Cost		$29,184		-93.82%		$20,058		-151.85%		$9,126		45.50%

						TOTAL OPR COST		$71,464		-229.75%		$59,883		-453.35%		$11,581		19.34%

						Ind. Mgt Expenses 		$933		-3.00%		$396		-3.00%		$537		135.65%

						Management Cost		$11,004		-35.38%		$11,004		-83.31%		$0		0.00%

						TOTAL COST		$83,402		-268.12%		$71,283		-539.65%		$12,119		17.00%

						TOTAL (Profit) / Loss		($52,296)		168.12%		($58,074)		439.65%		$5,778		-9.95%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		87.55%

						HOURLY				18,012.90		4,827.46				22,840.36		73.43%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$78,538		100%		$42,821		100%		$35,717		83%

						Product Cost		$1,398		-2%		$623		-1%		$775		-0%

						Labor		$107,829		-137%		$103,294		-241%		$4,535		104%

						Direct Cost		$63,373		-81%		$70,117		-164%		($6,744)		83%

						TOTAL OPR COST		$172,600		-220%		$174,034		-406%		($1,434)		187%

						Ind. Mgt Expenses 		$2,356		-3%		$1,284		-3%		$1,072		-0%

						Management Cost		$28,611		-36%		$28,610		-67%		$1		30%

						TOTAL COST		$203,567		-259%		$203,930		-476%		($363)		217%

						TOTAL (Profit) / Loss		($125,030)		159%		($161,109)		376%		$36,079		-217%



						Account		Q2		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$78,538		100%		$121,294		100%		($42,756)		-35%

						Total Product cost		$1,398		17%		$26,539		18%		($25,141)		-1%

						Total Labour		$107,829		69%		$100,478		53%		$7,350		16%

						Total Direct Costs		$63,373		68%		$64,563		40%		($1,190)		28%

						Total Operating Cost		$172,600		154%		$191,581		111%		($18,980)		43%

						Indirect Management Exp		$2,356		3%		$3,639		3%		($1,283)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		11%		$561		2%

						Total Cost		$203,567		170%		$222,237		125%		($18,670)		45%

						Total (Profit)/Cost		($125,030)		70%		($101,976)		25%		($23,054)		45%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q3

						P10



								Actual		%		Budget		%		Variance

						TOTAL SALES		$23,960		100.00%		$10,283		100.00%		$13,677		133.01%

						Product Cost		$129		-0.54%		$142		-1.38%		($13)		0.84%

						Labor		$31,207		-130.25%		$31,851		-309.74%		($644)		179.50%

						Direct Cost		$26,095		-108.91%		$20,040		-194.88%		$6,055		85.97%

						TOTAL OPR COST		$57,431		-239.69%		$52,033		-506.01%		$5,398		266.32%

						Ind. Mgt Expenses 		$719		-3.00%		$308		-3.00%		$411		-0.00%

						Management Cost		$8,803		-36.74%		$8,803		-85.61%		$0		48.87%

						TOTAL COST		$66,953		-279.44%		$61,144		-594.61%		$5,809		315.18%

						TOTAL (Profit) / Loss		($42,993)		179.44%		($50,861)		494.61%		$7,868		-315.18%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		104.80%

						HOURLY				11,066.00		2,694.57				13,760.57		57.43%

										31,283.00		7,587.09				38,870.09







																13,760.57		57.43%



						P11

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$20,763				$10,283				$10,480		101.92%

						Product Cost		$725		14.87%		$142		21.71%		$583		410.52%

						Labor		$22,787		95.49%		$31,851		57.24%		($9,064)		-28.46%

						Direct Cost		$26,091		77.86%		$19,540		28.94%		$6,551		33.52%

						TOTAL OPR COST		$49,602		188.22%		$50,361		107.89%		($759)		-1.51%

						Ind. Mgt Expenses 		$623		3.00%		$308		3.00%		$315		102.24%

						Management Cost		$8,803		16.17%		$8,803		7.41%		$0		0.00%

						TOTAL COST		$59,029		207.39%		$51,533		118.30%		$7,496		14.55%

						TOTAL (Profit) / Loss		($38,266)		107.39%		($50,361)		18.30%		$12,095		-24.02%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		125.32%

						HOURLY				11,043.00		2,749.71				13,792.71		66.43%

								50,075.13		31,531.00		8,281.47				39,812.47

						P12

								Actual		%		Budget		%		Variance

						TOTAL SALES		$19,355		100.00%		$12,803		100.00%		$6,552		51.18%

						Product Cost		$954		-4.93%		$170		-1.33%		($784)		-461.36%

						Labor		$39,182		-202.44%		$39,592		-309.24%		$410		1.04%

						Direct Cost		$27,482		-141.99%		$22,243		-173.73%		($5,239)		-23.55%

						TOTAL OPR COST		$67,718		-349.87%		$62,005		-484.30%		($5,713)		-9.21%

						Ind. Mgt Expenses 		$581		-3.00%		$384		-3.00%		($197)		-51.21%

						Management Cost		$11,004		-56.85%		$11,004		-85.95%		($0)		-0.00%

						TOTAL COST		$79,303		-409.73%		$73,392		-573.24%		($5,911)		-8.05%

						TOTAL (Profit) / Loss		($59,948)		309.73%		($60,589)		473.24%		($641)		1.06%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		140.70%

						HOURLY				18,012.90		4,827.46				22,840.36		118.01%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$64,078		100%		$33,369		100%		$30,709		92%

						Product Cost		$1,808		-3%		$454		-1%		$1,354		-1%

						Labor		$93,175		-145%		$103,294		-310%		($10,119)		164%

						Direct Cost		$79,668		-124%		$61,823		-185%		$17,845		61%

						TOTAL OPR COST		$174,751		-273%		$164,399		-493%		$10,352		220%

						Ind. Mgt Expenses 		$1,922		-3%		$1,000		-3%		$922		-0%

						Management Cost		$28,611		-45%		$28,610		-86%		$1		41%

						TOTAL COST		$205,284		-320%		$186,069		-558%		$19,215		237%

						TOTAL (Profit) / Loss		($141,206)		220%		($161,811)		485%		$20,605		-265%



						Account		Q3		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$64,078		100%		$80,530		100%		($16,452)		-20%

						Total Product cost		$1,808		17%		$18,301		18%		($16,493)		-1%

						Total Labour		$93,175		69%		$84,893		68%		$8,282		1%

						Total Direct Costs		$79,668		68%		$87,396		47%		($7,728)		21%

						Total Operating Cost		$174,751		154%		$127,270		133%		$47,481		21%

						Indirect Management Exp		$1,922		3%		$2,416		3%		($494)		0%

						Mgt Fee Expense		$28,611		13%		$28,050		14%		$561		-1%

						Total Cost		$205,284		170%		$221,056		150%		($15,771)		20%

						Total (Profit)/Cost		($141,206)		70%		($140,526)		50%		($680)		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Q4

						P1



								Actual		%		Budget		%		Variance

						TOTAL SALES		$15,000		100.00%		($112,434)		100.00%		$127,434		-113.34%

						Product Cost		$500		-3.33%		$25,991		23.12%		($25,491)		-26.45%

						Labor		$31,000		-206.67%		$57,335		50.99%		($26,335)		-257.66%

						Direct Cost		$25,000		-166.67%		$29,426		26.17%		($4,426)		-192.84%

						TOTAL OPR COST		$56,500		-376.67%		$112,753		100.28%		($56,253)		-476.95%

						Ind. Mgt Expenses 		$450		-3.00%		$3,373		3.00%		($2,923)		-6.00%

						Management Cost		$8,803		-58.69%		$8,631		7.68%		$172		-66.36%

						TOTAL COST		$65,753		-438.35%		$124,757		110.96%		($59,004)		-549.31%

						TOTAL (Profit) / Loss		($50,753)		338.35%		$12,323		10.96%		($63,076)		327.39%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8783		33998		25.8%



						LIQUOR COST VS LIQUOR REVENUE				3399		9872		34.4%

												Benefit		agency

						SALARIED				20,217.00		4,892.51				25,109.51		167.40%

						HOURLY				11,066.00		2,694.57				13,760.57		91.74%

										31,283.00		7,587.09				38,870.09







																13,760.57		91.74%



						P2

								Actual		%		Budget		%		Variance		%

						TOTAL SALES		$15,000				($97,793)				$112,793		-115.34%

						Product Cost		$500		14.87%		$22,268		21.71%		($21,768)		-97.75%

						Labor		$31,000		95.49%		$54,216		57.24%		($23,216)		-42.82%

						Direct Cost		$25,000		77.86%		$31,582		28.94%		($6,582)		-20.84%

						TOTAL OPR COST		$56,500		188.22%		$108,066		107.89%		($51,566)		-47.72%

						Ind. Mgt Expenses 		$450		3.00%		$2,934		3.00%		($2,484)		-84.66%

						Management Cost		$8,803		16.17%		$8,631		7.41%		$172		1.99%

						TOTAL COST		$65,753		207.39%		$119,631		118.30%		($53,878)		-45.04%

						TOTAL (Profit) / Loss		($50,753)		107.39%		$21,837		18.30%		($72,590)		-332.42%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				8206		25596		32.1%



						LIQUOR COST VS LIQUOR REVENUE				205		2398		8.5%

												Benefit

						SALARIED				20,488.00		5,531.76				26,019.76		173.47%

						HOURLY				11,043.00		2,749.71				13,792.71		91.95%

								50,075.13		31,531.00		8,281.47				39,812.47

						P3

								Actual		%		Budget		%		Variance

						TOTAL SALES		$15,000		100.00%		($133,537)		100.00%		$148,537		-111.23%

						Product Cost		$500		-3.33%		$36,163		27.08%		$35,663		98.62%

						Labor		$39,000		-260.00%		$70,177		52.55%		$31,177		44.43%

						Direct Cost		$28,000		-186.67%		$36,042		26.99%		$8,042		22.31%

						TOTAL OPR COST		$67,500		-450.00%		$142,831		106.96%		$75,331		52.74%

						Ind. Mgt Expenses 		$450		-3.00%		$4,006		3.00%		$3,556		88.77%

						Management Cost		$11,003		-73.35%		$10,788		8.08%		($215)		-1.99%

						TOTAL COST		$78,953		-526.35%		$157,175		117.70%		$78,222		49.77%

						TOTAL (Profit) / Loss		($63,953)		426.35%		$23,638		17.70%		$87,591		370.55%



										Cost		Revenue		%

						FOOD COST VS FOOD REVENUE				11309.45		33889.38		33.4%



						LIQUOR COST VS LIQUOR REVENUE				1768.12		4874.2		36.3%

												Benefit

						SALARIED				21,443.76		5,789.82				27,233.58		181.56%

						HOURLY				18,012.90		4,827.46				22,840.36		152.27%

								50,075.13		39,456.66		10,617.27				50,073.93







								Actual		%		Budget		%		Variance

						TOTAL SALES		$45,000		100%		($342,745)		100%		$387,745		-113%

						Product Cost		$1,500		-3%		$84,364		25%		($82,864)		-28%

						Labor		$101,000		-224%		$184,073		54%		($83,073)		-278%

						Direct Cost		$78,000		-173%		$101,038		29%		($23,038)		-203%

						TOTAL OPR COST		$180,500		-401%		$363,650		106%		($183,150)		-507%

						Ind. Mgt Expenses 		$1,350		-3%		$10,282		3%		($8,932)		-6%

						Management Cost		$28,609		-64%		$26,795		8%		$1,814		-71%

						TOTAL COST		$210,459		-468%		$406,553		119%		($196,094)		-586%

						TOTAL (Profit) / Loss		($165,459)		368%		$63,807		19%		($229,266)		349%



						Account		Q4		 %		STLY 		% 		 variance		 %

						Description

						Total Sales		$45,000		100%		$14,915		100%		$30,085		202%

						Total Product cost		$1,500		17%		$2,587		18%		($1,087)		-1%

						Total Labour		$101,000		69%		$96,271		68%		$4,729		1%

						Total Direct Costs		$78,000		68%		$68,495		47%		$9,505		21%

						Total Operating Cost		$180,500		154%		$167,353		133%		$13,147		21%

						Indirect Management Exp		$1,350		3%		$447		3%		$903		0%

						Mgt Fee Expense		$28,609		13%		$28,050		14%		$559		-1%

						Total Cost		$210,459		170%		$195,850		150%		$14,609		20%

						Total (Profit)/Cost		($165,459)		70%		($180,936)		50%		$15,477		20%

						Cash Sales - Food				(1,300)		(650)		(1,950)		(3,900)		2%

						Cash Sales - Liquor				(2,850)		(3,000)		(2,850)		(8,700)		4%

						Special Function Sales				(40,425)		(36,900)		(41,425)		(118,750)		57%

						Special Function Sales -Liquor				(10,000)		(1,000)		(500)		(11,500)		6%

						Room Rental Revenue				(17,020)		(14,780)		(22,120)		(53,920)		26%

						Labour Charges				(1,213)		(1,107)		(1,243)		(3,563)		2%

						Vending Commission				- 0		- 0		- 0		0		0%

						Equipment Rental Income				(2,365)		(1,995)		(2,940)		(7,300)		4%

						Total Revenue				(75,173)		(59,432)		(73,028)		(207,633)		100%



						Account Description		Q1 Actual		Q1 Actual % 		 Q1 budget 		 Q1 Budget %		2012		% 

						Cash Sales - Food		-7,347		4		-3,900		1		-3,447		3

						Cash Sales & SFS - Liquor		-13,228		10		-20,200		6		6,972		4

						Special Function Sales		-76,903		45		-118,750		63		41,847		-18

						Room Rental Revenue		-57,353		29		-53,920		24		-3,433		5

						Labour Charges		-3,908		2		-3,563		2		-345		0

						Misc. Sales - 		-331.15		0		0		0		-331		0

						Equipment Rental Income		-7,103		7		-7,300		3		197		4

						Total Sales		-166,173				-207,633				41,460





Sheet1

				Q1		Q2		Q3		Q4		YTD		BUDGET		VAR

		Total Revenue		(278,832)		(161,598)		(91,734)				(532,164)		(591,110)		58,946



		Net Product Cost		47,156		27,598		19,473				94,226		119,495		(25,269)



		Cleaning		2,438		2,286		1,251				5,974.14		4,729		1,245

		Health & Safety Supplies		0		0		0				- 0				0

		Paper		2,835		1,544		335				4,714.50		3,960		755

		Laundry		6,002		5,081		5,266				16,348.67		14,778		1,571

		Uniform Expense		0		0		210				209.97		0		210

		Office Supplies		572		1,823		1,059				3,454.49		2,069		1,385

		Computer Software/Supplies Exp		737		793		756				2,286.45		2,550		(264)

		Bank Charge		1,534		889		505				2,926.91		3,251		(324)

		P.O.S. Fees (DR/CR Cards)		3,192		2,080		297				5,569.66		4,520		1,050

		Smallwares		1,120		0		0				1,119.76		5,700		(4,580)

		Telephone - Office		3,630		7,763		5,163				16,555.83		18,000		(1,444)

		Telephone - Mobile		496		474		445				1,415.09		1,620		(205)

		Courier Expense		159		243		349				750.30		436		314

		Freight & Transport		2,931		2,100		2,984				8,015.16		0		8,015

		Equip. Rental-1X-Short-term		3,083		2,863		5,042				10,988.30		8,775		2,213

		Equip. Rental-Lease (P&M)		0		143		110				252.80		0		253

		Rep & Mntce - Equip		5,083		4,253		7,717				17,052.90		8,100		8,953

		Rep & Mntce - General		732		2,053		1,221				4,006.35		6,300		(2,294)

		Contract Maintenance		11,292		4,231		6,680				22,203.41		21,200		1,003

		Janitorial		0		0		0				- 0				0

		Utility		34,259		27,007		23,373				84,638.12		76,500		8,138

		Garbage Disposal		558		1,144		503				2,205.20		1,350		855

		Exterminator Services		399		399		399				1,197.90		675		523

		Business License		0		0		170				170.00		0		170

		Advertising		0		0		33				32.86		0		33

		Recruitment Expense		0		0		0				- 0		500		(500)

		Marketing & Promotion Expense		15,405		21,332		15,154				51,891.12		45,000		6,891

		Marketing & Promotion Std Exp		976		566		321				1,862.57		1,892		(29)

		Meeting Exp. - Meals		0		0		0				- 0				0

		Meeting/Convention Expense		0		0		0				- 0				0

		Miscellaneous Expense		0		0		0				- 0				0

		Travel - Air		0		0		0				- 0				0

		Travel - Lodging		0		0		0				- 0				0

		Travel - Meals		0		0		0				- 0				0

		Travel - Mileage		0		0		0				- 0				0

		Travel - Taxi,car,bus		0		0		0				- 0				0

		Travel - Parking		0		0		0				- 0				0

		Travel Costs		913		428		0				1,341.00		3,600		(2,259)

		Vehicle - Gas & Oil		2,228		2,156		1,697				6,080.07		2,250		3,830

		Finance Expense		409		695		564				1,667.64		2,190		(522)

		Insurance Expense		1,115		646		367				2,128.66		1,773		356

		GST/HST Expense		30		69		4				102.51		0		103

		HST Restricted ITC Expense		0		0		0				- 0		0		0

		Cash Short/Over		27		(4)		491				514.50		0		515

		Subscriptions/Manuals/Text		0		0		0				- 0				0

		Audit Fee Expense-External		0		0		10,645				10,644.90		0		10,645

		Dues/Membership Exp		2,602		1,741		420				4,763.05		13,845		(9,082)

		Training and Recruitment Exp.		1,735		1,539		1,151				4,425.37		5,119		(694)

		Flowers/Gifts/Decorations		461		18		97				575.51		900		(324)

		Security and First Aid		0		0		0				- 0		0		0

		Depreciation-LeasedAssetsF2012		85		420		420				925.38		1,302		(377)

		Dep. Exp. - Compass Assets		1,861		1,151		1,151				4,164.12		6,915		(2,751)

		Total Direct Costs		108,898		97,925		96,351				303,174.73		269,799		33,376



		Total Direct Labour		138,073		121,861		92,198				352,133		401,748		(49,615)

		Total Facility Labour		10,560		9,120		8,065				27,745		31,000		(3,255)



		Management Fees		35,723		32,206		30,110				98,038		98,119		(81)

		Total Operating Results		61,578		127,112		154,463				343,153		331,668		11,485







Third Party Audit Summary 
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Compass Group Canada Limited 
Schedule of gross revenue and expenses of
operating unit 10701 and 10703

2019 2018
Revenue $857,100 $814,324 

Expenses
Product Cost $152,656 $152,447 
Direct Operating Cost $401,070 $399,735 
Labour Cost $552,197 $533,678 
Management Fees

Total Expenses

$135,713 $133,861 

$1,241,636 $1,219,721 

Net excess of expenses over revenues for the period ($384,536) ($405,397)

Management Fee Credit $38,301 

($384,536) ($367,096)

Note: No Credit in 2019 as per new contract



Third Party Audit Summary 
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Compass Group Canada Limited 
Schedule of gross revenue and expenses of
operating unit 10701 and 10703

2020 2019
Revenue $408,865 $857,100 

Expenses
Product Cost $81,777 $152,656 
Direct Operating Cost $304,583 $401,070 
Labour Cost $417,605 $552,197 
Management Fees

Total Expenses

Net excess of expenses over revenues for the period

Management Fee Credit

$124,466 $135,713 

$928,431 $1,241,636 

($519,566) ($384,536)

$38,500 

($481,066) ($384,536)



Sales and Marketing
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SALES ACTIVITIES SALES MARKETING 
ACTIVITIES

MARKETING 
METRICSCOMMUNITY/PROFESSIONAL 

DEVELOPMENT



Sales Activities
Canadian Meetings & Events Expo
• October 19 & 20
• Over 100 exhibitors and 1000 

attendees
• Acquired 69 leads to follow-up on
• Invited tourism to help promote 

Chatham-Kent
• Invited Red Barn Brewery and 

Sons of Kent Brewery to sample 
beer

19



CMEE Booth (Toronto)

• Our booth was indeed 
the most popular booth 
at the show. Everyone 
loved the samples and 
also loved to sit and 
relax as we spoke 
about Chatham-Kent 
with them.
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CMEE
• Main 2 questions from 

attendees: “Where is 
Chatham-Kent?” & “How 
big is the Convention 
Centre?”

• Everyone who came to 
our booth left knowing 
where we are and what 
we have to offer

• Several very serious 
leads and interested 
event planners 
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Community Involvement
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Chamber of Commerce 
Business Members 

Committee Member

Rotary Club of Chatham 
Member

The GIFT CK 2022 
Volunteer/Captain

Volunteer and Sponsor 
2021 Annual Golf 

Tournament (Chamber 
of Commerce)



Professional Development

• Canadian Meetings and 
Events Expo & Conference

• CansPep Annual Conference 
October 27-29
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ini 

• Finalized New Menu & Design
• Website updates/communication
• Smart Channel Campaign
• Industry Insights articles on Corporate

Meetings Network
• Social Media Content/Posts/Stories 
• E-Newsletter
• Safe Travels Certificate
• Christmas Menu
• John D. Bradley Convention Centre M

Promotional Video
• New Info & Floorplan Brochure
• Hybrid/Virtual Meeting Package

24

Marketing



Industry Insights Articles on 
Corporate Meetings Network

Chatham-Kent Using Popular 
Venue for Vaccinations 
https://www.corporatemeetingsnetw
ork.ca/category/industry-
insights/page/2/

Taking a Fresh Look at Chatham-
Kent 
https://mediaedgedigital.com/suppli
erinsights/csae-trillium/taking-a-
fresh-look-at-chatham-kent
(Worked with Tourism to create the 
content and theme of article)

25

https://www.corporatemeetingsnetwork.ca/category/industry-insights/page/2/
https://mediaedgedigital.com/supplierinsights/csae-trillium/taking-a-fresh-look-at-chatham-kent


CKCC Mini Video
• Video shot and edited by 

local Videographer Wader 
Likes Media

• Used in CMEE Tradeshow
• Press on link to watch video
• https://www.dropbox.com/s/

0gryftozt5vzomz/JohnDBrad
leyTour.mp4?dl=0

26

https://www.dropbox.com/s/0gryftozt5vzomz/JohnDBradleyTour.mp4?dl=0


Marketing Metrics

• Smart Channel
• Website Traffic
• Google Business
• Social Media Metrics

Facebook
Instagram
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Smart Channel
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SEPTEMBER 2021
Top ten cities listed in order. Toronto remains to have the most impressions 
and most clicks on our advertisements like the one on the side>>>>

 

Year to Date we have received 
198,119 impressions from our 
ads and 732 clicks that take them
to our website. We are told we 
are way above the competitor 
average.



Website Analytics
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Mar 26-Sep 24

Our website has gained a lot of 
traction since last quarter, most 
likely from the vaccination clinic. 
Since the last quarter, the 
number of visitors to our website 
have increased by 5083 and new 
users by 5050.

Most popular pages our visitors 
are looking at are our COVID19 
Friendly Menu, Safe Meeting 
Guide and Contact Page. This is a 
good sign that event planners are 
researching and seeing what we 
have to offer.



Google Business
• Since the vaccination clinic 

started, we have received 
190 reviews (almost all 5 
star) on Google.

• From July 27-October 22 
we have had 860 people 
click on our business listing 
to go to our website, 558 
request directions and 456 
call us. 
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Google Reviews
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THANKS GORD! 



Facebook Metrics
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Since the previous quarter we 
have increased impressions 
and engagements through our 
posts and information shared.

Most popular posts 
from this past 
quarter. One being 
a filler post about 
Maintenance tips 
for your home. The 
other two being 
about the 
vaccination clinic.



Instagram Metrics

33

Top 2 posts 
are about the 
vaccination 
clinic.

We have gained 34 
net followers within 
the last quarter. Much 
of our content was 
filler content and little 
about actual events 
which is what many 
are following us for.
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